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The United Nations Global Compact (UNGC) provides a framework for businesses committed to aligning 

their operations and strategies with the UNGC‟s 10 universally accepted principles spanning human rights, 

labour, the environment and anti-corruption. As a UNGC member, we also contribute to the achievement of 

the eight United Nations Millennium Development Goals. In early 2011, our participation in the UNGC 

extended to include Global Compact LEAD. We were one of approximately 50 companies invited to become 

members of Global Compact LEAD, which challenges leading companies to pave the way for new efforts 

aimed at improving sustainability performance to meet today‟s challenges in human rights, labour, the 

environment and anti-corruption. As a member of the Global Compact LEAD, we have committed to 

implementing the UNGC‟s Blueprint for Corporate Sustainability Leadership, a model for corporate 

sustainability leadership developed in collaboration with a variety of stakeholders, including business, 

governments and civil society. 

 

A key component of participating in the UN Global Compact is the annual preparation and release of the 

Communication on Progress (COP) that comprises a statement of continued support for the UN Global 

Compact, a description of practical actions with regards to implementing the ten principles, and a 

measurement of outcome or expected outcomes.  

 

Our annual Sustainability Report, now available on our website www.teck.com, is our COP and 

demonstrates how our sustainability strategy and performance aligns with the ten principles. We also 

currently demonstrate how we meet the 24 advanced criteria in our GRI Finder.  However, as a LEAD 

member, the COP now requires that we address all of the three dimensions of the LEAD Blueprint including: 

 

1. Implementing the Ten Principles into strategies and operations by reporting on 24 advanced criteria; 

2. Taking action in support of broader UN Goals by reporting on 20 action items; and, 

3. Engaging with the UN Global Compact. 

 

As this is the first year of reporting on leadership in the Communication on Progress, there are no standards 

or benchmarks that exist to demonstrate how to report on the Blueprint. We have decided to report on the 

Blueprint through both our sustainability report (as outlined above) and through the following tables divided 

into two parts. Part One maps out Dimensions 1 and 4 of the Blueprint and covers the Additional Aspects of 

the Blueprint Dimensions 2 and 3. Part Two maps out the Advanced Level Self-Assessment Criteria and 

references where the information can be found in our sustainability report. 

 

Part One – The UNGC LEAD Blueprint 

 

IMPLEMENTING THE TEN PRINCIPLES INTO STRATEGY AND OPERATIONS 

 

 

Full Coverage and Integration Across Principles 

Indicator/subject Teck  

1. Implement all of the ten UN Global Compact 
principles into strategies and operations. 

Our GRI Finder demonstrates how the UNGC 

principles align with our GRI reporting and our 

commitment to the International Council on Mining 

and Metals (ICMM) Sustainable Development 

Framework Principles. We integrate sustainability 

considerations into our business processes and 

decision-making by implementing our EHSC 

Management Standards across all of our activities. 

The Standards cover all activities that have the 

potential to positively or negatively impact the 

environment, employee health and safety and the 

well-being of communities. See our Management 

Approach to Sustainability in our 2011 SR. Our 

commitment to anti-corruption is outlined in our 

Code of Ethics as outlined in the Business Ethics 
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section of our SR. 

2. Design the corporate sustainability strategy to 
leverage synergies between and among issue 
areas and to deal adequately with trade-offs. 

In 2011, we set long-term sustainability goals that 

stretch through to 2030. We also set short-term 

goals and listed actions that will help us achieve 

our vision for sustainability in six focus areas: 

community; water; biodiversity; energy; materials 

stewardship; and, our people. Our focus areas 

represent the most significant challenges and 

opportunities facing the company. They are also 

deeply interconnected. This means that managing 

sustainability may require us to make trade-offs to 

balance competing interests. When making 

decisions about how to do this, we look at how our 

focus areas are interconnected. For instance, 

reducing our intake of fresh water may necessitate 

the use of more energy-intensive technologies. 

Such technologies can contribute to climate change 

and may ultimately have a negative impact on local 

ecosystems and biodiversity. See Our 

Sustainability Strategy in our SR. 

3. Ensure that different corporate functions 
coordinate closely to maximize performance 
and avoid unintended negative impacts. 

Our Sustainability Strategy was developed by a 

cross-functional group of people (The Sustainability 

Working Group) from across the company to 

ensure the strategy would be relevant and 

implemented across the company. See Our 2010 

Sustainability Review outlining the development of 

our strategy. 

 

Robust Management Policies and Procedures 

Indicator/subject Teck  

4. Assess risks and opportunities on an on-going 
basis at both enterprise and product level and 
undertake due diligence to ensure that the 
company identifies any negative impacts 
caused by its operations and activities 

We assess risks and opportunities throughout all 

the stages of the mining life cycle (page 12 and 13 

of our 2011 Sustainability Report). As members of 

the International Council on Mining and Metals 

(ICMM), we are committed to aligning our 

sustainability policies to ICMM‟s 10 Sustainable 

Development Framework Principles. The Principles 

cover a number of sustainability topics (see page 

21 of our Sustainability Report) including 

implementing risk management strategies based 

on valid data and sound science and seeking 

continual improvement in sustainability areas. We 

have aligned our Management Standards with the 

Principles and our Standards are implemented 

across all of our activities that have the potential to 

positively or negatively impact the environment, 

employee health and safety, or the well-being of 

communities. The intent of these standards is to: 

 Provide a consistent and systematic 
framework for identifying EHSC issues 

 Ensure that EHSC risks are properly and 
efficiently managed 

 Ensure continuous improvement in EHSC 
programs and performance 

Through our commitment to ICMM, we are also 
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required to continuously assess our material risks 

and opportunities (based on the review of the 

business and views and expectations of 

stakeholders), implement systems and approaches 

to manage these risks and opportunities and report 

on the performance for each of the identified 

material sustainability risks and opportunities. This 

process, along with our sustainability data, is 

annually subject to external assurance according to 

the ICMM Assurance Framework.Our materiality 

assessement is summarized in our 2011 

Sustainability Report on pages 8-11. 

5. Develop strategies and policies specific to the 
company‟s operating context – as well as 
scenarios for the future – and establish 
measurable short, medium and long term 
goals. 

See indicator 2 and 4 above. 

Our management approach, which is guided by our 

commitments, is embodied by our Environment, 

Health, Safety and Community Management 

Standards. Our governance, audit, and 

management systems are designed to monitor our 

sustainability performance throughout the mining 

life cycle. 

6. Engage and educate employees through 
training activities, the development and 
adjustment of business processes, and sound 
incentive schemes. 

We are creating the foundation for our people to 

work towards our sustainability vision and goals. 

We have a participative process that engages 

employees at all levels of our organization. In 

addition, senior management champions, who lead 

each focus area, are developing implementation 

teams throughout our business. Over the last few 

years we have also focused on capacity building 

and training employees to help us meet our 

commitments and standards. For example, we 

launched a Biodiversity Guidance Manual in 2011 

and began training our employees in our Social 

Management and Responsibility at Teck (SMART) 

Toolkit. We train our communities employees, 

exploration geologists and company managers in 

the people-centred approach to dialogue, providing 

our people with an effective methodology for 

improving engagement with stakeholders. Our 

Courageous Safety Leadership (CSL) philosophy 

empowers every employee to be a safety leader 

and to play an active role in their own safety and 

the safety of those around them. To date over 

12,000 employees and contractors have 

participated in CSL training. 

7. Implement a system to track and measure 
performance based on standardized 
performance metrics. 

 We use different company-wide management 

systems to track our EHSC performance. We have 

data management systems to track our monthly, 

quarterly and annual sustainability data, and we 

have a management system to track stakeholder 

engagement. Our overall performance on 

sustainability goals is currently being developed 

with metrics and indicators to help demonstrate 

progress. It will be reported in the 2012 

Sustainability Report.  
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Mainstreaming into Corporate Functions and Business Units 

Indicator/subject Teck  

8. Place responsibility for execution of 
sustainability strategy in relevant corporate 
functions (procurement, government affairs, 
human resources, legal, etc.) and ensure that 
no function is operating in conflict with 
sustainability commitments and objectives of 
the company. 

The responsibility of the sustainability strategy 

project management lies with the Sustainability 

Group in the Sustainability and External Affairs 

Department. However, The responsibility for 

implementation is shared across the company. 

9. Align strategies, goals and incentive structures 
of all business units and subsidiaries with 
corporate sustainability strategy. 

In 2010 we convened the Sustainability Working 

Group, a group of employees from across the 

company, including employees from operations, 

human resources, environment, communications 

and more, each bringing a unique perspective. With 

guidance from senior leaders and operations‟ 

employees, the SWG has led the process and met 

with business units and functional groups 

throughout the company to gain an understanding 

of the key issues facing us. In 2011 we set long-

term sustainability goals that stretch through to 

2030. We also set short-term goals and listed 

actions that will help us achieve our vision for 

sustainability in six key focus areas. Senior-level 

champions, who lead each focus area, are 

developing implementation teams throughout our 

business. Our sustainability strategy applies to all 

of Teck. Some of our planned actions towards 

reaching our goals in 2012 were:  

 Continue to embed sustainability into our 
decision-making processes and 
management systems; and,  

 Continue to incorporate the sustainability 
goals into operation and individual 
objectives 

10. Assign responsibility for corporate sustainability 
implementation to an individual or group within 
each business unit and subsidiary.  

Senior-level champions, who lead each focus area, 

are developing implementation teams throughout 

our business. 

 

Value Chain Implementation 

Indicator/subject Teck  

11. Analyze each segment of the value chain 
carefully, both upstream and downstream, 
when mapping risks, opportunities and 
impacts.  

The Recommended Protocols for Suppliers and 
Service Providers (the “Protocols”) have been 
established to clearly communicate Teck’s global 
expectations for suppliers and service providers 
(the “Suppliers”) conducting business with Teck or 
performing business on behalf of Teck.  
We are committed to upholding high moral and 
ethical principles. All activities are to be based on 
honesty, integrity and respect. The Protocols are 
intended to provide safety, environmental and 
social standards for the Suppliers of products and 
services to Teck. Teck had been working for some 
time with suppliers on activities around supply 
chain management. We currently have internal 
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documents to help guide supply chain 
management and we will continue to enhance our 
reporting on this. 
 

12. Communicate policies and expectations to 
suppliers and other relevant business partners.  

We currently have internal documents to help guide 

supply chain management and we will continue to 

enhance our reporting on this. 

13. Implement monitoring and assurance 
mechanisms within company‟s sphere of 
influence 

Teck had been working for some time with 

suppliers on activities around supply chain 

management. We currently have internal 

documents to help guide supply chain management 

and we will continue to enhance our reporting on 

this. 

14. Undertake awareness-raising, training and 
other types of capability building with suppliers 
and other business partners 

Teck had been working for some time with 

suppliers on activities around supply chain 

management. We currently have internal 

documents to help guide supply chain management 

and we will continue to enhance our reporting on 

this. 

 

TAKING ACTION IN SUPPORT OF BROADER UN GOALS AND ISSUES 

 

Core Business Contributions to UN Goals and Issues  

Indicator/subject Teck  

15. Align core business strategy with one or more 
relevant UN goals/issues

1
  

A sustainable society is a world where people have 

the opportunity to meet their basic needs and 

improve their quality of life, in harmony with natural 

systems – air, water, land – for many generations 

to come. The mining industry has an important role 

to play in a sustainable society. We need minerals 

and natural resources to live – for food, water, 

shelter, clothing and the pursuit of a better quality 

of life. Ensuring that minerals are produced and 

delivered in a responsible way allows us to play a 

positive role in our society‟s transition to a 

sustainable future. Contributing to the achievement 

of the Millennium Development Goals (MDGs) is 

part of our community investment strategy. In 2011, 

we began tracking our programs and organizations 

that we invest in that contribute to the MDGs. For 

example, we have an on-going commitment to 

address the global health issue of zinc deficiency 

through our zinc and health program, thereby 

supporting MDG number four to reduce child 

mortality by two-thirds of 1990 levels by 2015.  

Teck intiated and led the creation of a zinc and 

child health initiatieve (Zinc Saves Kids), a 

partnership between UNICEF and the International 

Zinc Association that is working to support 

provision of zinc to children to reduce child 

mortality associated with diarrhea. 

16. Develop relevant products and services or See indicator 15 above. New partnerships around 

                                                      
1
 List of issues covered by “Broader UN Goals and Issues”, there is obvious overlap between individual elements. 

Please refer to http://business.un.org/en/browse/global_issues.  

http://business.un.org/en/browse/global_issues
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design business models that contribute to UN 
goals/issues. 

our zinc and health program developed in 2011 

included the development of the Zinc Alliance for 

Child Health in partnership with the Micronutrient 

Initiative of Canada and the Government of 

Canada, and the partnership with Free the Children 

to raise awareness of zinc deficiency. Contributions 

to these global programs totaled $797,000 in 2011.  

17. Adopt and modify operating procedures to 
maximize contribution to UN goals/issues. 

See indicator 15. 

 

Strategic Social Investments and Philanthropy  

Indicator/subject Teck  

18. Pursue social investments and philanthropic 
contributions that tie in with the core 
competences or operating context of the 
company as an integrated part of its 
sustainability strategy. 

Our Community Investment Program is a key pillar 

of our overall commitment to sustainability. It  helps 

us create and maintain our social license to 

operate, manage social risks, enhance our 

reputation, and improve employee recruitment and 

retention. The motivation for our contributions can 

be categorized in three ways: Philanthropic 

Investments, Community and Infrastructure 

Development, and Commercial Initiatives. Social 

investments and philanthropic contributions that tie 

in with the core competences or operating context 

of the company are our Commercial Initiatives. 

These are initiatives that have a direct business 

benefit through the promotion of our company and 

its products as well as benefit to our communities 

of interest. For example, Teck has an ongoing 

commitment to address the global health issue of 

zinc deficiency through our zinc and health 

program. As part of this commercial initiative, Teck 

contributes to a program at BASF, the world‟s 

largest chemical company, to fortify foods with zinc 

with a goal of reducing zinc deficiency among 100 

million people in developing countries by 2015. 

19. Coordinate efforts with other organizations and 
initiatives to amplify – and not negate or 
unnecessarily duplicate – the efforts of other 
contributors. 

Please see indicators 16 and 18. 

20. Take responsibility for the intentional and 
unintentional effects of funding and have due 
regard for local customs, traditions, religions 
and priorities of pertinent individuals and 
groups.  

Our Social Management and Responsibility at Teck 

(SMART) toolkit provides a set of tools and 

guidelines that put our SMART framework into 

practice by helping our employees manage social 

risk and improve social performance across the 

company. The SMART toolkit provides guidance on 

social management processes such as 

engagement planning, thematic issues such as 

human rights, and social considerations relevant to 

specific phases in the mining life cycle, such as 

exploration. To help align our social management 

practices with community investment, we will be 

finalizing the SMART Community Investment tool in 

the near future. 
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Advocacy and Public Policy Engagement 

Indicator/subject Teck  

21. Publicly advocate the importance of action in 
relation to one or more UN goals/issues. 

Please see indicator 16 and 18. 

22. Commit company leaders to participate in key 
summits, conferences, and other important 
public policy interactions in relation to one or 
more UN goals/issues. 

Our President and CEO, Don Lindsay, participated 

in  UNGC LEAD events including the annual 

luncheon at the World Economic Forum in Davos. 

In addition, we had senior executives participate 

and present a the UNGC conference at Rio+20. 

 

Partnerships and Collective Action 

Indicator/subject Teck  

23. Develop and implement partnership projects 
with public or private organizations (UN 
entities, government, NGOs, or other groups) 
on core business, social investments and/or 
advocacy.  

Please see indicator 16 and 18. 

24. Join industry peers, UN entities and/or other 
stakeholders in initiatives that contribute to 
solving common challenges and dilemmas at 
the global and/or local levels with an emphasis 
on initiatives that extend the company‟s 
positive impact on its value chain. 

Please see indicator 16 and 18. 

 

ENGAGING WITH THE UN GLOBAL COMPACT 

 

Local Networks and Subsidiary Engagement  

Indicator/subject Teck  

25. Contribute to the building and operating of at 
least one UN Global Compact Local Network 
and help elevate performance of other 
companies through training, mentoring, COP 
peer review, etc.  

The Canadian local network is re-starting after 

some years of inactivity. We are committed to 

participating as the network develops. Our Chilean 

office is active in their local network as well.  

26. Encourage subsidiaries to engage with UN 
Global Compact Local Networks and to 
participate actively in events and activities.  

Please see indicator 25. 

27. Publish sustainability information related to 
each individual subsidiary separately or 
reference it explicitly in the Communication of 
Progress of Corporate Headquarters. 

All of our sustainability information is available in 

our 2011 sustainability report, past sustainability 

reports, our company website and our sustainability 

strategy website. 

 

Global and Local Working Groups   

Indicator/subject Teck  

28. Participate in relevant global or local working 
groups and share experiences, networks, tools 
and good practices with other UN Global 
Compact participants.  

We joined the UNGC Indigenous Peoples 

Taskforce in December 2011. We reviewed and 

provided written comments on the UNDRIP 

Business Reference Guide and participated in a 

series of webinar meetings to discuss various draft 

versions of the Business Reference Guide. We are 

currently developing a case study on collaborative 

lands management at our Red Dog Operations for 

the practical supplement section of the reference 

guide. 

29. Take active part in defining scope and 
objectives of new working groups when 

Please see indicator 28. 

http://www.teck.com/Generic.aspx?portalName=tc
http://www.tecksustainability.com/Sustain4Section.aspx?portalName=tc
http://www.tecksustainability.com/Sustain4Section.aspx?portalName=tc
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relevant.  

 

Issue-Based and Sector Initiatives  

Indicator/subject Teck  

30. Join and help advance one or more existing 
UN Global Compact initiatives, e.g. Caring for 
Climate, CEO Water Mandate, Women‟s 
Empowerment Principles, and Global Business 
Initiative on Human Rights. 

We recently joined the Global Business Initiative on 

Human Rights, and are reviewing how we might 

support advancement of the Women‟s 

Empowerment Principles as Gender is a thematic 

aspect of our social management. 

31. Spearhead need-driven development of new 
issue-based or sector initiatives within the UN 
Global Compact and the wider United Nations. 

Please see indicator 16 and 18. 

 

Promotion and Support of UN Global Compact  

Indicator/subject Teck  

32. Advocate the UN Global Compact to business 
partners, peers and the general public. 

Please see indicator 16 and 18. We also 

communicate our involvement with the UNGC in 

our annual sustainability report. 

33. Encourage suppliers and other business 
partners to join the UN Global Compact, and 
take on mentoring roles on issues related to 
the initiative. 

Please see indicator 16 and 18. We also 

communicate our involvement with the UNGC in 

our annual sustainability report. 

34. Participate in activities to further develop and 
strengthen the UN Global Compact. 

We actively participate in UNGC activities such as 

local networks and the LEAD Symposiums. In 

addition, we participate in UN conferences such as  

Rio+20. And the World Economic Forum and the 

Clinton Global Forum. 

 

THE CROSS-CUTTING COMPONENTS  

 

CEO Commitment and Leadership  

Indicator/subject Teck  

35. CEO publicly delivers explicit statements and 
demonstrates personal leadership on 
sustainability and commitment to the UN 
Global Compact.   

Our CEO communicates our support for the UNGC 

through the Message from CEO in our annual 

sustainability report. and public speaking 

engagements. 

36. CEO promotes initiatives to enhance 
sustainability of company‟s sector and leads 
development of industry standards. 

Teck is a member of the International Council on 

Mining and Metals (ICMM), a CEO led global 

industry association in which member companies 

commit to implementing the 10 ICMM Sustainable 

Development Framework Principles. The Message 

from Our CEO in our annual sustainability report 

includes messages promoting our membership and 

activities with ICMM, the UNGC and the Mining 

Association of Canada‟s Towards Sustainable 

Mining (TSM).,  

37. CEO leads executive management team in 
development of corporate sustainability 
strategy, defining goals and overseeing 
implementation.  

In 2009, our President and CEO, Don Lindsay, 

identified Leadership in Sustainability as a 

corporate priority for 2010. As indicated in the 

annual information proxy, one of Mr. Lindsay‟s six 

performance achievements was to “Advance 

sustainability programs taking care of communities, 

people and the environment in a manner that 

ensures our continued social license to operate”. In 

addition, he is one of our senior-level champions as 
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he leads the People Focus Area of our 

sustainability strategy. 

38. Make sustainability criteria and UN Global 
Compact principles part of goals and incentive 
schemes for CEO and executive management 
team. 

Incentive compensation of the CEO and senior 

officers is performance-based. Environment, 

health, safety and community (EHSC) performance 

is taken into consideration in the annual review of 

base salary, and it is also specifically addressed in 

the bonus plan, with 12.5% of the CEO‟s bonus 

related to this area. Specific objectives related to 

EHSC objectives may also be covered in the 

personal component of the bonus plan, which 

makes up 30% of the CEO‟s bonus. For other 

executives with EHSC responsibilities, the bonus 

weighting for EHSC is 17% plus what is included in 

the personal component related to this 

performance area. Like the CEO, the personal 

component also makes up 30% of the bonus for 

these executives. 

 

Board Adoption and Oversight   

Indicator/subject Teck  

39. Board of Directors (or equivalent) assumes 
responsibility and oversight for long term 
corporate sustainability strategy and 
performance. 

Our governance structure is designed to ensure 

appropriate oversight, management and 

implementation of our sustainability strategy. The 

Safety and Sustainability Committee of the Board 

assists the Board with its oversight responsibilities 

in connection with sustainability and safety. The 

Committee monitors our safety and sustainability 

performance and reviews policies, systems and 

personnel that are in place to implement our safety 

and sustainability commitments. 

40. Board establishes, where permissible, a 
committee or assigns an individual Board 
member with responsibility for corporate 
sustainability. 

Please see indicator 39. 

41. Board (or committee), where permissible, 
approves formal reporting on corporate 
sustainability (Communication on Progress).  

Our Disclosure Committee includes senior-level 

executives as well as our President and CEO. They 

approve all external reporting disclosures on 

corporate sustainability.  

 

Stakeholder Engagement   

Indicator/subject Teck  

42. Publicly recognize responsibility for the 
company‟s impacts on internal and external 
stakeholders.  

We report on social management and community 

impacts of mining in our 2010 Sustainability Report. 

Our activities across a project life cycle result in a 

range of positive and adverse social impacts on our 

communities of interest. In this context, we define 

social impacts as any positive or adverse 

consequences experienced by communities of 

interest that result from the existence of, or 

changes to a project or operation.  

 

The identification and management of these 

impacts poses both challenges and opportunities 

and is key to successful risk assessment, decision 

http://www.teck.com/Generic.aspx?PAGE=2010+Online+Sustainability+Report%2fOur+Approach+pages%2fOur+Management+Approach+pages%2fSocial+Management+pages%2fCommunity+Impacts+of+Mining&portalName=tc
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making, project development and promotion of 

sustainable benefits. Since 2009, we have been 

developing our Social Management and 

Responsibility at Teck (SMART) toolkit, a set of 

tools and guidelines to help our staff manage social 

risk and performance. 

43. Define sustainability strategies, goals and 
policies in consultation with key stakeholders. 

We are committed to engaging with our 

communities of interest throughout the mining life 

cycle. The Community Focus Area of our 

sustainability strategy sets out our vision, long term 

and short term goals for social responsibility for the 

company including engaging with our communities 

of interest. Our commitment to social management 

includes dialogue and engagement, sustainable 

community development, respect for human rights, 

and local benefits through procurement and 

employment. Over the past few years, we have 

focused on building a social management system 

that is strategic, proactive and participative. For 

example, our Feedback Mechanisms are 

developed in consultation with communities of 

interest.  For more information, see social 

management in our 2011 and past sustainability 

reports. 

44. Consult stakeholders in dealing with 
implementation dilemmas and challenges and 
invite them to take active part in reviewing 
performance. 

As described above, we engage with stakeholders 

throughout the mining life cycle as described in the 

social management section of our sustainability 

reports. At the company level, since 2008, we have 

engaged with our Review Panel that represents a 

diversity of interests and expertise, and has 

provided constructive critique to help us improve 

our reporting. The panel provides us with 

recommendations and we provide our response 

and post this report on our website. The panel has 

helped influence many reporting improvements as 

well as the development of our sustainability 

strategy. 

45. Establish channels to engage with employees 
and other stakeholders to hear their ideas and 
address their concerns, and protect „whistle-
blowers‟. 

Please see indicator 44. Our “Doing What‟s Right” 

program encourages employees to report unethical 

conduct. It includes an Employee Concerns 

Disclosure Program (formerly our Whitle-Blower 

policy), which was update in 2011 to improve the 

administration of our Code of Ethics. We also 

continue to offer a toll-free 24-hour Doing What‟s 

Right hotline, which is administered by and 

independent company, and a secure external 

website. Both provide anonymous mechanisms for 

reporting violations. Incidents are managed in 

accordance with our complaints processes.  

We have a SMART Feedback Mechanism Tool to 

provide guidance on how to develop and implement 

free, accessible and time-bound feedback 

mechanisms. Feedback mechanisms are one 

avenue for communities of interest to communicate 

with our company. Through our feedback 
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mechanisms, communities of interest can receive a 

transparent and timely response, and can 

communicate anonymously if desired. We use a 

range of methods to obtain feedback, including 

telephone hotlines, comment drop boxes, mulit-

stakeholder panels, and our interactions with 

remote communities. For more information please 

see our 2011 sustainability report. 

 

Transparency and Disclosure   

Indicator/subject Teck  

46. Share sustainability information with all 
interested parties and respond to stakeholder 
inquiries and concerns. 

Please see indicators 44 and 46. 

47. Ensure that Communication on Progress 
covers all aspects of the Leadership Blueprint 
and utilize, where appropriate, the Global 
Reporting Initiative framework. 

Our sustainability report is prepared in accordance 

with the Global Reporting (GRI) Third Generation 

(G3) Guidelines. The report meets application level 

A+ of the GRI. 

48. Integrate Communication on Progress into 
annual financial report or publish them 
together. 

We are continuously working on looking at ways 

that we can integrate our reporting. 

49. Secure external verification of Communication 
on Progress or seek other methods for 
legitimization by external stakeholders.  

Please see indicator 44. Deloitte & Touche LLP 

independently reviewed our application of the GRI 

G3 Guidelines and the alignment of our practices 

with the ICMM Sustainable Development 

Framework Principles, guided by the ICMM 

Assurance Procedure. 
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Part 2 - UNGC Blueprint – Self-assessment on advanced criteria 

 

STRATEGY, GOVERNANCE AND ENGAGEMENT 

 

Criterion 1: Conduct C-suite and Board level discussions of strategic aspects of Global Compact 

implementation.  

Criterion Teck 2011 Sustainability Report 

1. Impact of broader sustainability trends on the 
long-term prospects and financial performance of 
the organization. 

Message from the CEO, page 4 

2. Major sustainability risks and opportunities in the 
near to medium term (3–5 years) 

Message from the CEO, page 4 

Our Material Issues and Interests, page 8 

Our Strategy for Sustainability, page 15 

Progress on 2015 Sustainability Goals, page 16 

3. Social and environmental impact of the 
organization‟s activities. 

Sustainability Throughout the Mining Life Cycle 

Environmental Management, page 22 

Social Management, page 25   

Performance Overview, page 94 

Teck‟s 2010 Sustainability Review 

4. Overall strategy to manage sustainability 
impacts, risks and opportunities in the near to 
medium term (3–5 years). 

Progress on 2015 Sustainability Goals, page 16 

5. Key performance indicators to measure 
progress. 

Progress on 2015 Sustainability Goals, page 16 

Performance Overview, page 94 

 

6. Major successes and failures during the 
reporting period. 

Our Material Issues and Interests, page 8 

Message from the CEO, page 4 

Progress on 2015 Sustainability Goals, page 16 

 

 

Criterion 2: Implement effective decision-making processes and systems of governance for 

corporate sustainability. 

Criterion Teck 2011 Sustainability Report 

7. Involvement and accountability of management 
(C-suite) in corporate sustainability strategy and 
implementation in line with Global Compact 
principles. 

Our Sustainability Governance and Management, 

page 18 

GRI Finder, page 99 

 

8. Corporate governance structure (Board of 
Directors or equivalent) and its role in oversight of 
corporate sustainability implementation in line with 
Global Compact principles. 

Our Sustainability Governance and Management, 

page 18 

GRI Finder, page 99 

 

9. Evaluation and executive incentive structures 
promoting sustainability strategy in line with Global 
Compact principles. 

Our Sustainability Governance and Management, 

page 18 

 

 

Criterion 3: Engage with all important stakeholders. 

Criterion Teck 2011 Sustainability Report 

10. List of stakeholder groups engaged by the 
organisation. 

Our Communities of Interest, page 107 
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11. Process for stakeholder identification and 
engagement. 

Social Management, page 25 

 

12. Outcome of stakeholder involvement. See past Review Panel reports 

Social Management, page 25 

Case Study: Enhancing Community Dialogue in 

Northwestern Alaska, page 50 

Case Study: Local Procurement Near Carmen de 

Andacollo Operations, page 51 

 

13. Process of incorporating stakeholder input into 
corporate strategy and business decision making. 

Social Management, page 25 

 

 

UN GOALS AND ISSUES 

 

Criterion 4: Take actions in support of broader UN goals and issues.  

Criterion Teck 2011 Sustainability Report 

14. Adoption or modification of business strategy 
and operating procedures to maximize contribution 
to UN goals and issues. 

Our Strategy for Sustainability, page 15 

GRI Finder, page 99 

 

15. Development of products, services and 
business models that contribute to UN goals / 
issues. 

2012 Global Compact Yearbook, page 96 

16. Social investments and philanthropic 
contributions that tie in with the company‟s core 
competencies, operating context and sustainability 
strategy. 

Community Investment, page 37 

17. Public advocacy on the importance of one or 
more UN goals / issues. 

Community Investment, page 37 

2012 Global Compact Yearbook, page 96 

18. Partnership projects and collective actions in 
support of UN goals / issues. 

2012 Global Compact Yearbook, page 96 

 

HUMAN RIGHTS IMPLEMENTATION 

 

Criterion 5: Formulate robust commitments, strategies or policies in the area of human rights 

Criterion Teck 2011 Sustainability Report 

19. Reference to relevant international conventions 
and other international instruments (eg the 
Universal Declaration of Human Rights (UDHR)). 

Our Strategy for Sustainability, page 15 

Human Rights, page 47 

20. Reflection on the relevance of human rights for 
the company. 

Human Rights, page 47 

21. Written company policy (eg, in code of conduct) 
on human rights. 

Human Rights, page 47 

Teck‟s Human Rights Policy, released February 

2013 
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22. Allocation of responsibilities and accountability 
within the organisation. 

Our Sustainability Governance and Management, 

page 18 

 

23. Specific commitments and goals for specified 
years. 

Progress on 2015 Sustainability Goals, page 16 

Our Strategy for Sustainability, page 15 

 

 

Criterion 6: Implement effective management systems to integrate the human rights principles 

Criterion Teck 2011 Sustainability Report 

24. Risk and impact assessments on human rights. Human Rights, page 47 

 

25. Regular stakeholder consultations. Social Management, page 25 

 

26. Internal awareness-raising and training on 
human rights for management and employees. 

Human Rights, page 47 

27. Grievance mechanisms, communication 
channels and other procedures (eg whistleblower 
mechanisms) for reporting concerns or seeking 
advice. 

Teck‟s Feedback Mechanism, page 29 

 

28. Inclusion of minimum human rights standards in 
contracts with suppliers and other relevant 
business partners. 

Human Rights, page 47 

29. Audits or other steps to monitor and improve 
the performance of companies in your supply 
chain. 

Human Rights, page 47 

 

Criterion 7: Implement effective monitoring and evaluation mechanisms of human rights 

integration. 

Criterion Teck 2011 Sustainability Report 

30. System to track and measure performance 
based on standardized performance metrics. 

About our Report, page 6 

31. Leadership review of monitoring and 
improvement results. 

Our Sustainability Governance and Management, 

page 18 

32. Process to deal with incidents. Environmental Management, page 22 

Social Management, page 25   

 

33. Disclosure of main incidents involving your 
company. 

Please Refer to relevant GRI Indicators in the GRI 

Finder, page 99 

 

Criterion 8: The COP contains standardized performance indicators (including GRI) on human 

rights. 

Criterion Teck 2011 Sustainability Report 
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34. Outcomes of risk and impact assessments. Our Material Issues and Interests, page 8 

 

35. Outcomes of internal awareness-raising and 
training efforts. 

Social Management, page 25 

36. Outcomes of mechanisms for reporting 
concerns or seeking advice. 

Teck‟s Feedback Mechanism, page 29 

37. Percentage of contracts with business partners 
guaranteeing minimum human rights standards. 

Human Rights, page 47 

38. Outcome of audits or other steps to monitor and 
improve the performance in the supply chain 
regarding human rights. 

Human Rights, page 47 

 

LABOUR PRINCIPLES IMPLEMENTATION 

 

Criterion 9: Formulate robust commitments, strategies or policies in the area of labour. 

Criterion Teck 2011 Sustainability Report 

39. Reference to relevant international conventions 
and other international instruments (eg ILO Core 
Conventions). 

Teck‟s EHSC Management Standards  

Guidance Document to EHSC Management 

Standards 

40. Reflection on the relevance of the labour 
principles for the company. 

Teck‟s EHSC Management Standards  

Guidance Document to EHSC Management 

Standards 

41. Written company policy (eg, in code of conduct) 
on labour. 

Teck‟s Code of Ethics 

42. Allocation of responsibilities and accountability 
within the organisation. 

Our Sustainability Governance and Management, 

page 18 

43. Specific commitments and goals for specified 
years. 

Progress on 2015 Sustainability Goals, page 16 

 

 

Criterion 10: Implement effective management systems to integrate the labour principles 

Criterion Teck 2011 Sustainability Report 

44. Risk and impact assessments on labour. Our Material Issues and Interests, page 8 

45. Regular stakeholder consultations regarding 
labour. 

Labour and Management Relations, page 92 

Talent Attraction and Development, page 87 

46. Internal awareness-raising and training on 
labour principles for management and employees. 

Business Ethics, page 33. 

47. Grievance mechanisms, communication 
channels and other procedures (eg whistleblower 
mechanisms) for reporting concerns or seeking 
advice. 

Business Ethics, page 33 

48. Inclusion of minimum labour standards in 
contracts with suppliers and other relevant 
business partners. 

Teck‟s EHSC Management Standards 

49. Audits or other steps to monitor and improve 
the performance of companies in your supply 
chain. 
 

Human Rights, page 47 
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Criterion 11: Implement effective monitoring and evaluation mechanisms of labour principles 

integration. 

Criterion Teck 2011 Sustainability Report 

50. System to track and measure performance 
based on standardized performance metrics. 

Progress on 2015 Sustainability Goals, page 16 

 

51. Leadership review of monitoring and 
improvement results. 

Our Sustainability Governance and Management, 

page 18 

52. Process to deal with incidents. See relevant GRI Indicator, GRI Finder, page 99 

53. Disclosure of main incidents involving your 
company. 

Labour and Management Relations, page 92 

 

 

Criterion 12: The COP contains standardized performance indicators (including GRI) on labour 

principles integration. 

Criterion Teck 2011 Sustainability Report 

54. Outcomes of risk and impact assessments. Our Material Issues and Interests, page 8 

55. Outcomes of internal awareness-raising and 
training efforts. 

See relevant GRI Indicators, GRI Finder, page 99 

56. Outcomes of mechanisms for reporting 
concerns or seeking advice. 

Business Ethics, page 33 

57. Percentage of contracts with business partners 
guaranteeing minimum labour standards. 

Not tracked 

58. Outcome of audits or other steps to monitor and 
improve performance in the supply chain regarding 
the labour principles. 

Not currently reported. 

 

ENVIRONMENTAL STEWARDSHIP IMPLEMENTATION 

 

Criterion 13: Formulate robust commitments, strategies or policies in the area of environmental 

stewardship. 

Criterion Teck 2011 Sustainability Report 

59. Reference to relevant international conventions 
and other international instruments (eg Rio 
Declaration on Environment and Development). 

Our Management Approach to Sustainability, page 

20 

60. Reflection on the relevance of environmental 
stewardship for the company. 

Message from the CEO, page 4 

61. Written company policy on environmental 
stewardship. 

Our Management Approach to Sustainability, page 

20 

62. Allocation of responsibilities and accountability 
within the organisation. 

Our Management Approach to Sustainability, page 

20 

63. Specific commitments and goals for specified 
years. 

Progress on 2015 Sustainability Goals, page 16 

 

 

Criterion 14: Implement effective management systems to integrate the environmental principles. 

Criterion Teck 2011 Sustainability Report 

64. Environmental risk and impact assessments. Our Material Issues and Interests, page 8 

65. Regular stakeholder consultations regarding 
the environment. 

Social Management, page 25 

66. Internal awareness-raising and training for 
management and employees regarding 
environmental impacts. 

Our People, page 82 

67. Grievance mechanisms, communication 
channels and other procedures (eg whistleblower 
mechanisms) for reporting concerns or seeking 
advice regarding environmental impacts. 

Business Ethics, page 33 
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68. Inclusion of minimum environmental standards 
in contracts with suppliers and other relevant 
business partners. 

EHSC Management Standards 

69. Audits or other steps to monitor and improve 
the performance of companies in your supply chain 
regarding environmental impacts. 

EHSC Management Standards 

 

Criterion 15: Implement effective monitoring and evaluation mechanisms for environmental 

stewardship. 

Criterion Teck 2011 Sustainability Report 

70. System to track and measure performance 
based on standardized performance metrics. 

Our Management Approach to Sustainability, page 

20 

Environmental Management, page 22 

71. Leadership review of monitoring and 
improvement results. 

Our Management Approach to Sustainability, page 

20 

 

72. Process to deal with incidents. Our Management Approach to Sustainability, page 

20 

 

73. Disclosure of main incidents involving your 
company. 

See relevant GRI Indicators, GRI Finder, page 99 

See Your Concerns, Our Response from past 

sustainability reports 

 

Criterion 16: The COP contains standardized performance indicators (including GRI) on 

environmental stewardship. 

Criterion Teck 2011 Sustainability Report 

74. Outcomes of risk and impact assessments and 
measurements of environmental footprint. 

Our Material Issues and Interests, page 8 

75. Outcomes of internal awareness-raising and 
training efforts. 

Progress on 2015 Sustainability Goals, page 16 

 

76. Outcomes of mechanisms reporting concerns 
or seeking advice. 

Business Ethics, page 33 

Feedback Mechanism, page 29 

77. Percentage of contracts with business partners 
guaranteeing minimum environmental standards. 

Not currently reported on. 

78. Outcome of audits or other steps to monitor and 
improve performance in the supply chain regarding 
environmental stewardship. 

Not currently reported on. 

 

ANTI-CORRUPTION IMPLEMENTATION 

 

Criterion 17: Formulate robust commitments, strategies or policies in the area of anti-corruption. 

Criterion Teck 2011 Sustainability Report 

79. Reference to relevant international conventions 
and other international instruments (eg UN 
Convention Against Corruption). 

Business Ethics, page 33 

80. Reflection on the relevance of anti-corruption 
for the company. 

Business Ethics, page 33 

81. Written company policy on anti-corruption (eg, 
in code of conduct). 

Business Ethics, page 33 

82. Allocation of responsibilities and accountability 
regarding corruption within the organisation. 

Business Ethics, page 33 

83. Specific commitments and goals for specified 
years. 
 
 

Business Ethics, page 33 
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Criterion 18: Implement effective management systems to integrate the anti-corruption principle. 

Criterion Teck 2011 Sustainability Report 

84. Risk and impact assessments regarding 
corruption. 

Business Ethics, page 33 

85. Regular stakeholder consultations on anti-
corruption efforts. 

Business Ethics, page 33 

86. Internal awareness-raising and training for 
management and employees regarding corruption 
and anti-corruption efforts. 

Business Ethics, page 33 

87. Grievance mechanisms, communication 
channels and other procedures (eg whistleblower 
mechanisms) for reporting concerns or seeking 
advice on corruption. 

Business Ethics, page 33 

88. Inclusion of minimum anti-corruption standards 
in contracts with suppliers and other relevant 
business partners. 

Business Ethics, page 33 

89. Audits or other steps to monitor corruption and 
improve the performance of companies in your 
supply chain. 

Teck’s EHSC Management Standards 

Teck’s Recommended Protocols for Suppliers and 

Service Providers 

 

Criterion 19: Implement effective monitoring and evaluation mechanisms for the integration of 

anti-corruption. 

Criterion Teck 2011 Sustainability Report 

90. System to track and measure performance on 
corruption based on standardized performance 
metrics. 

Business Ethics, page 33 

91. Leadership review of monitoring and 
improvement results. 

Business Ethics, page 33 

92. Process to deal with incidents. Business Ethics, page 33 

93. Disclosure of main incidents involving your 
company. 

Business Ethics, page 33 

 

Criterion 20: The COP contains standardized performance indicators (including GRI) on anti-

corruption. 

Criterion Teck 2011 Sustainability Report 

94. Outcomes of risk and impact assessments. Business Ethics, page 33 

95. Outcomes of internal awareness-raising efforts 
and training for management and employees. 

Currently not reported. 

96. Outcomes of mechanisms for reporting 
concerns or seeking advice. 

Currently not reported. 

97. Percentage of contracts with business partners 
guaranteeing minimum anti-corruption standards. 

Currently not reported. 

 

98. Outcome of audits or other steps to monitor and 
improve performance in the supply chain regarding 
anti-corruption efforts. 

Currently not reported. 

 

VALUE CHAIN IMPLEMENTATION 

 

Criterion 21: Implement the Global Compact principles in the value chain. 

Criterion Teck 2011 Sustainability Report 

99. Raw materials and (semi-) finished products 
used, by country or region of origin. 

Currently not reported on. 

 

100. Key suppliers, subcontractors and other 
business partners involved in the value chain. 

Currently not reported on. 
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101. Value chain risk assessment to identify 
potential issues with suppliers and other business 
partners. 

Currently not reported on. 

 

102. Policy on value chain, including a policy for 
suppliers and subcontractors. 

Teck’s EHSC Management Standards 

Teck’s Recommended Protocols for Suppliers and 

Service Providers  

103. Communication of relevant policies/codes, 
positions or concerns to suppliers and other 
business partners. 

Currently not reported on. 

 

104. Audits/screenings for compliance in value 
chain. 

Currently not reported on. 

 

105. Allocation of responsibility in the value chain 
and procedures to remedy any non-compliance 
issues. 

Currently not reported on. 

 

 

VERIFICATION AND TRANSPARENCY 

 

Criterion 22: The COP provides information on the company's profile and context of operation. 

Criterion Teck 2011 Sustainability Report 

106. Legal structure, including any group structure 
and ownership. 

GRI Finder, page 99 

 

107. Countries where the organisation operates, 
with either major operations or operations that are 
specifically relevant to sustainability. 

GRI Finder, page 99 

108. Markets served (including geographic 
breakdown, sectors served, and types of 
customers/beneficiaries). 

GRI Finder, page 99 

109. Primary brands, products, and/or services. GRI Finder, page 99 

110. Direct and indirect economic value generated 
for various stakeholders (employees, owners, 
government, lenders, etc.). 

GRI Finder, page 99 

 

Criterion 24: The COP is independently verified by a credible third party. 

Criterion Teck 2011 Sustainability Report 

111. Independently verified against assurance 
standard (eg AA1000 Assurance Standard, ISAE 
3000). 

Independent Assurance Report, page 96 

 

112. Verified by independent auditors. Independent Assurance Report, page 96 

 

113. Reviewed by a multi-stakeholder panel. We have a Review Panel that reviewed past 

reports. 

114. Reviewed by peers (eg Global Compact Local 
Network). 

N/A 

 

115. Verified through other form of independent 
verification. 

N/A 

 

 

 


