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Report information

This is the first submission of a sustainability report by ZF Friedrichshafen AG. It is 
based upon the fiscal year of 2012 and addresses customers, employees, suppliers, poli-
ticians, authorities, as well as all other stakeholder groups that are interested in our 
company and wish to know upon which values and principles we operate. The objec-
tive of the report is to create transparency and, alongside our diverse activities and ser-
vices, consequently also outline all areas where there is a certain need for improvement 
– at least in terms of verifiable evidence.

During the evaluation and the compilation of the contents for this report, we used the 
principles of the Global Reporting Initiative (GRI) as framework. This initiative founded 
in the 1990s has developed a global framework in order to support the comparability 
and the plausibility of the services reported by companies and organizations. The third 
generation (G3) of the GRI guideline was valid at the time when the report was created. 
It requires statements to be made with regard to strategy, organization, and values as 
well as with regard to the central performance indicators in the fields of economy, envi-
ronment, and society. 

The GRI has confirmed that the submitted report fulfills the requirements of the appli-
cation level B. In the medium term, we are aiming towards the maximum fulfillment of 
the GRI requirements. At the same time, the report represents our progress report to 
the United Nations Global Compact that we joined in May 2012.
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Strategy and analysis

1.1 Statement from the highest decision-maker 
Technology is there for people, not the other way round. 
This principle has determined our actions for almost one 
hundred years. ZF wishes to establish added value – for 
customers as well as for employees, the environment, 
and society. For our company, whose dividends support 
two nonprofit foundations, sustainability means reconcil-
ing growth with society.

You need to know what tomorrow will bring if you are 
going to act properly and responsibly for the environ-
ment today. Population growth, scarcity of resources, 
and demographic change are forcing companies more 
than ever to take the balance of environmental, social, 
and economic aspects of their business operations into 
account, to ensure lawful conduct on a global basis, and 
to develop new solutions. Our initiatives for enhancing 
sustainability and resource conservation are central in 
this respect. They make us successful as a result of us 
developing better and more efficient products, making 
savings on expensive energy, and encountering regula-
tory risks.

We internationally affirmed the principles that we live 
by and committed ourselves to promoting them by sign-
ing United Nations Global Compact in May 2012. Conse-
quently, we initiated a project for the integration of the 
supply chain sustainability last year and we are currently 
working on a Code of Conduct that will also apply to our 
suppliers. By joining Global Compact, we have also com-
mitted ourselves to providing regular reports of what we 
are doing in order to implement the principles of sustain-
ability within our company and our sphere of influence. 
We are realizing this for the first time with this Sustaina-
bility Report. It was created according to the guidelines 
of the Global Reporting Initiative and will be updated 
annually in the future.

Dr Stefan Sommer, 
Chief Executive Officer of ZF Friedrichshafen AG

1.2 Description of key impacts, risks and opportunities
ZF Friedrichshafen AG has defined the following meg-
atrends as central challenges for itself: population growth 
and urbanization, demographic change and diversity, as 
well as the environment, climate, and resources. These 
developments as well as the rapidly progressing interna-
tionalization of the company create risks and opportuni-
ties for the Group. The risks range from the scarcity of 
raw materials and regulatory provisions regarding cli-
mate protection through to a lack of qualified junior 
staff. Opportunities are primarily presenting themselves 
in the field of efficient and low-emission products, new 
concepts in human resources development, and resource 
conservation in production.

One of the central sustainability effects of the company 
is the involvement in the co-determination of mobility. 
ZF recognizes that its products consume resources – both 
during manufacture and utilization. However, the com-
pany makes great efforts to ensure that this takes place 
to the lowest extent possible: Even today, ZF products are 
characterized within their competitive environment by 
this responsible handling of resources. ZF supports and 
represents pragmatic approaches in terms of climate pro-
tection and resource conservation. More can be achieved 
for the environment by immediate striking savings than 
by a possible technological change in the distant future. 
That is why ZF is now focusing on making the conven-
tional driveline more efficient. ZF supports this approach 
with its commitment to electromobility, lightweight con-
struction technology, and renewable energy generation 
using wind power.

The company makes a central social contribution via the 
promotion of education and culture. Furthermore, as the 
dividends of ZF support two non-profit foundations, ZF 
uses its economic success to make an immediate contri-
bution to a future-oriented development of society.
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Organizational profile

2.1 Name of the organization
ZF Friedrichshafen AG

2.2 Important brands, products, and services
The company was founded in 1915 for the development 
and production of transmissions for airships and vehi-
cles. Today, ZF Friedrichshafen AG (abbreviated to ZF) is 
one of the world’s leading technology companies in the 
field of driveline and chassis technology. Sales in 2012 
amounted to EUR 17.4 billion. The company employs 
74 775 people worldwide and has 121 production compa-
nies in 26 countries. In addition to that, there are eight 
main development sites in Europe, North and South 
America, and Asia. This global list is rounded off by the 
international service and supplier network that offers ZF 
customers an extensive range of services worldwide. It 
consists of 32 in-house service companies and more than 
650 service partners. 

ZF is primarily active in the automotive sector, i.e. for 
passenger car and commercial vehicle manufacturers. In 
2012, 68 percent of sales were in the field of passenger 
cars and commercial vehicles, 20 percent in the field of 
commercial vehicles over six tons, and 12 percent in the 
field of construction and agricultural machinery, marine, 
aviation, special, and rail vehicles, as well as wind 
power. ZF achieved a 56 percent share of its sales with 
driveline technology products, while the sales share of 
chassis technology products, including the 50 percent 
share of sales in ZF Lenksysteme GmbH, amounted to 
44 percent.

Our customers in the automotive and industrial sectors 
welcome our determined focus on products and services, 
which provide great customer value. Improvements in 
energy efficiency, cost-effectiveness, dynamics, safety, 
and comfort are key to our work. Simultaneously, we are 
aiming for continuous improvement in our business pro-
cesses and the services we provide. As a globally active 
company, we react quickly and flexibly to changing 
regional market demands with the goal of always provid-
ing a competitive price/performance ratio.

2.3 Operational structure and major divisions
The merging of the major German ZF companies in 
order to create ZF Friedrichshafen AG took place on 
1 August 2011. Four divisions that manage the opera-
tional activities as well as the divisions for functional 
management all work under this roof. Furthermore, the 
divisions are operationally assigned to the foreign com-
panies. The four divisions are:

 ▪ Powertrain Technology
 ▪ Chassis Technology
 ▪ Commercial Vehicle Technology
 ▪ Industrial Technology

The operational business of ZF Services continues to be 
an independent business unit, organized in a comparable 
manner to a division and is represented on the Board of 
Management level by the Market Board of Management. 
Furthermore, there is the ZF Die Casting Technology 
business unit.

Further domestic companies of the Group include:

ZF Lenksysteme GmbH is a joint venture with Robert 
Bosch GmbH. The company develops and produces 
steering systems for passenger cars and commercial 
vehicles.

ZF Luftfahrttechnik GmbH is a company that is located 
within the Group in the Industrial Technology Division. 
The business unit is responsible for the development, 
production, and maintenance of drive and control unit 
components for aircraft.

GAT Gesellschaft für Antriebstechnik mbH assembles 
mechanical torsional vibration dampers.

ZF Race Engineering GmbH develops and produces 
shock absorbers and clutches for application in race 
vehicles and performance-enhanced volume production 
vehicles.

For further companies belonging to the Group, please see 
Annual Report 2012 (page 108 -111).
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Sites
The ZF Group has 121 sites in 26 countries worldwide 
within the regions of Europe, North and South America, 
Asia-Pacific, as well as eight main development sites in 
Friedrichshafen, Dielingen, Passau, Schweinfurt, 
Schwäbisch Gmünd (all Germany), Northville/Michigan 
(USA), Pilsen (Czech Republic), and Shanghai (China). In 
addition, the Group also has 32 in-house service compa-
nies as well as 650 service partners worldwide. 

Due to the dominance principle, the sites in Germany are 
allocated to a division and, therefore, to a divisional 
management. ZF distinguishes between multidivisional 
sites and other sites.

 ▪ Several of the four ZF divisions are active at multidivi-
sional sites. This also includes the “division’s sites” at 
which a division has its main headquarters. According 
to the dominance principle, each multidivisional site is 
allocated to the division which primarily uses the loca-
tion.

 ▪ At other sites, only one division is represented. Here, 
the dominance principle permits an unambiguous allo-
cation to a divisional management (or to the market 
Board of Management for ZF Services locations).

2.4 Location of organization’s headquarter
Friedrichshafen (Germany)

2.5 Countries with major operations
The focus of the international business activities of the 
ZF Group can traditionally be found in Western Europe, 
primarily in the domestic market of Germany. Here, the 
company has further large-scale sites in Schweinfurt, 
Saarbrücken, Passau and in the Dümmer Region in addi-
tion to the Corporate Headquarters in Friedrichshafen. 
These sites boast both production and development 
capacities. In addition to that, there are further produc-
tion companies throughout Germany as well as in Aus-
tria, Great Britain, Belgium, France, Italy, Spain, Hun-
gary, Slovakia, the Czech Republic, Turkey, Russia, and 
the Netherlands. In 2012, the share of Group sales from 

the Region of Europe amounted to 57 percent; 53 578 
people were employed in this area. The Group made 
43 percent of its sales outside of Europe.

ZF also invests in global market development. This not 
only applies to the established markets in North and 
South America; it especially applies to Asia-Pacific region 
and the new growth markets. With 16 production compa-
nies in the USA and Mexico, the ZF Group generated 
sales amounting to EUR 3.3 billion in North America, 
which is a Group sales share of 19 percent. The demand 
for innovative driveline and chassis technology will lead 
to significantly higher sales in the region in the upcom-
ing years. For instance, the volume production of 8- and 
9-speed automatic transmissions for passenger cars will 
start in Gray Court, close to Greenville (South Carolina, 
USA) in 2013. At the end of 2012, ZF employed 6 856 
people at its North American sites. In South America, the 
group has 6 sites throughout Brazil and Argentina. In 
2012, sales amounted to EUR 760 million. 5 235 people 
were employed. 

In the Region of Asia-Pacific, ZF has 36 sites in China, 
India, South Korea, Australia, Malaysia, Taiwan, and 
Thailand. In addition, there are also development centers 
located in Shanghai (China) and Tokyo (Japan). The 
region is becoming more and more important for ZF. 
Revenues of EUR 3.2 billion were made in 2012. The 
share of the region in Group sales rose to 18 percent. The 
number of employees rose to 7 888. The ZF Group will 
also dynamically grow in the region in the upcoming 
years. The Chinese market in particular will be of greater 
importance. 

ZF operates 6 production companies in Africa and, with 
1 218 employees, generated sales of EUR 214 million. 
Sales dropped slightly compared to 2011.

2.6 Nature of ownership and legal form
ZF Friedrichshafen AG is a non-listed corporation in 
accordance with German law. The shareholders of ZF are 
the Zeppelin Foundation that is administered by the City 
of Friedrichshafen and holds 93.8 percent of company 
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shares as well as the Dr. Jürgen and Irmgard Ulderup 
Foundation, Lemförde (Germany) that holds 6.2 percent 
of company shares. Employee shares are not issued.

Each year, ZF gives the Zeppelin Foundation a dividend; 
the resources are exclusively used for non-profit and 
social purposes, especially in the fields of science and 
research, art and culture, as well as child and youth wel-
fare. The Dr. Jürgen and Irmgard Ulderup Foundation in 
Lemförde supports the education and vocational training 
of young people as well as nature and landscape conser-
vation. Jürgen Ulderup was the founder of the Lemförder 
Group, a company that remains part of the ZF Group 
today.

The City of Friedrichshafen – Zeppelin Foundation
https://www.friedrichshafen.de/unsere-stadt/zeppelin/
zeppelin-stiftung/browse/4/?civserv=f0205e9f79dceeace6
fb796516b68192

Dr. Jürgen and Irmgard Ulderup Foundation
http://www.ulderupstiftung.de/

2.7 Markets served
See points 2.2, 2.5

2.8 Scale of the reporting organization 
 ▪ Employees: 74 775 (2011: 71 488)
 ▪ Sales: EUR 17.4 billion (2011: EUR 15.5 billion)

For further information, please see Annual Report 2012 
(page 50, 52 ff., 77)

2.9 Signifi cant changes during the reporting period 
See point 2.3

2.10 Awards received in the reporting period
 ▪ 2012, Group: 10th place (of 170) in the “Image Profile 

2012” study conducted by “Manager Magazin”.
 ▪ 2012, Group: “Volkswagen Group Award 2012” as one 

of the best suppliers (for the supply of gearshift sys-
tems), issued by the Volkswagen Group.

 ▪ 2012, Group: Top place in the “commercial vehicle 
transmission” product group in the readers’ choice by 
“lastauto omnibus”, “trans aktuell”, and “Fernfahrer” 
specialist magazines from the ETM publishing house.

 ▪ 2012, Group: 18th place in the ranking of the most 
popular employers in Germany for engineers (Univer-
sum). 

 ▪ 2012, Schweinfurt site: Gold certificate for the “Ganz-
heitliche betriebliche Gesundheitsmanagement Sys-
tem” [Holistic Operational Health Management Sys-
tem], issued by the Bavarian State Ministry of Labor 
and Social Welfare, Family Affairs, and Women.

 ▪ 2012, ZF South America: “Qualitas” Supplier Award 
2012 of the Fiat Group.

 ▪ 2011, Group: “AMMPL Innovation Award“ (for the 
innovative strategy concept), issued by the German 
Association of Materials Management, Purchasing and 
Logistics.

 ▪ 2011, Group: “Supplier Innovation Award” of the 
BMW Group in “Efficient Dynamics” category (for the 
8-speed automatic transmission that generates signifi-
cant fuel savings in BMW models).

 ▪ 2011, Group: “Supplier of the Year 2010” from Wütsch-
ner Fahrzeugteile (Schweinfurt).

 ▪ 2011, Group: “Supplier of the Year 2010” from the 
Hyundai Kia Automotive Group.

 ▪ 2011, Group: 23rd place on “Germany’s 100 Top 
Employees” as determined by the Trendence Institute.

 ▪ 2011, ZF Industries and ZF Wind Power: “Manufac-
turer of the Year” issued by the Georgia Department of 
Economic Development, Atlanta (USA).

 ▪ 2011, ZF Services (Sachs brand): “Partner Award 
2010” in the sector forum of Mr. ATZ (independent 
motor vehicle workshops) for particularly workshop-
oriented data and services.

 ▪ 2011, ZF do Brasil: “Supply Award” in the categories 
“Best of the top Suppliers” in “Logistics”, issued by 
MAN Latin America.



8

Report parameters

3.1 Reporting period
Fiscal year 2012 (corresponds to calendar year 2012)

3.2 Date of most recent previous report
This is the first submission of a sustainability report by 
ZF Friedrichshafen AG.

3.3 Reporting cycle
In the future, the sustainability report should be updated 
annually.

3.4 Contact point for questions regarding the report
Christine Betz
ZF Friedrichshafen AG
Corporate Compliance/Sustainability
Graf-von-Soden-Platz 1
88038 Friedrichshafen
Germany
Phone: +49 7541 77 76 97
E-mail: christine.betz@zf.com

3.5 Process for defi ning report content 
Whilst determining the report content, ZF followed the 
guidelines of the Global Reporting Initiative as well as 
the interviews with important stakeholders that took 
place in the run-up to the report. Above all, the ZF cus-
tomer questionnaires also provided important informa-
tion. Usually, it is primarily the large car manufacturers 
that ask for comprehensive details regarding social and 
environmental issues within the context of their supplier 
management of ZF.

3.6 Boundary of the report 
The statements contained in this ZF Group report refer 
to 

 ▪ all Corporate Functions in the Group,
 ▪ all divisions, 
 ▪ the independent business units ZF Services and Die 

Casting Technology, and
 ▪ the ZF Lenksysteme GmbH joint venture in which ZF 

Friedrichshafen AG and Robert Bosch GmbH each 
hold 50 percent of the shares.

The information regarding environmental protection, 
occupational health and safety, compliance, and materi-
als management do not include ZF Lenksysteme GmbH.

3.7 Statement on specifi c limitations concerning the 
report’s scope
None

3.8 Basis for the reporting on joint ventures, subsidiaries 
etc. 
See point 3.6

3.9 Data measurement techniques and bases of 
calculations
Data regarding operational environmental protection has 
been globally collected in a systematic manner within 
the context of the environmental management since 
2000. On the other hand, key figures that refer to 
employee interests have not been centrally collected at 
ZF to date. That will change with the “FamilyTree 2.0” 
project that began in 2012: It follows the necessity to be 
able to pull complete, top-quality information regarding 
all holdings from a data source at any time. The objective 
is a central and integrated system, in which each Corpo-
rate Function and each department manages its own data 
within the context of previous or future responsibility.

3.10 Explanation of any restatements of information 
compared to previous reports
Not applicable

3.11 Signifi cant changes from previous reporting periods
Not applicable

3.12 GRI index 
See page 47

3.13 External verifi cation of the report
None
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Governance and engagement

4.1 Governance structure 
ZF Friedrichshafen AG is a non-listed corporation with 
two foundations as stakeholders. However, as a corpora-
tion, it is subject to the German Stock Corporation Law 
that stipulates a dual management system consisting of 
the Board of Management and the Supervisory Board: 
The Board of Management has sole responsibility for 
managing the company, whereby the members of the 
eight-member Board of Management all have the same 
level of responsibility. The work of the members of the 
Board of Management is coordinated and monitored by 
the Chief Executive Officers. The Supervisory Board 
appoints, monitors, and advises the Board of Manage-
ment and is directly involved in decisions that are of fun-
damental significance for the company. The work of the 
Supervisory Board with its various committees is coordi-
nated by the Chairman of the Supervisory Board.

In 2007, ZF issued its own Corporate Governance Code 
that is closely aligned to the provisions of the German 
Corporate Governance Code (German abbreviation: 
DCGK) that, of course, takes the specific features of ZF 
as a non-listed foundation company into account. Fur-
ther developments of the DCGK are constantly checked 
with regard to their transferability to the ZF Corporate 
Governance Code.

Further statements: Annual Report 2012, page 6 ff.

4.2 Independence of the supervisory board chairperson
The Chairman of the Supervisory Board is Prof. Dr Gior-
gio Behr, Buchberg, Switzerland, President and Owner of 
the BBC Group, Villmergen, Switzerland. According to 
the ZF Corporate Governance Code, each Member of the 
Supervisory Board must disclose conflicts of interest to 
the Supervisory Board, especially conflicts that may 
arise as a result of a consultancy or management func-
tion with customers, suppliers, creditors, or other busi-
ness partners. The same shall apply in the event of a con-
sultancy function with significant competitors.

Each Member of the Supervisory Board is obliged to act 
in the best interests of the company. When making deci-
sions, no member may pursue personal interests or profit 
from business opportunities to which the company is 
entitled. Furthermore, the Member of the Supervisory 
Board may not disclose confidential ZF matters that they 
became aware of as part of their activities. This also 
applies after the member has left their post. Consultancy 
as well as other service agreements and work contracts 
belonging to a Member of the Supervisory Board at ZF 
with the company require permission from the Supervi-
sory Board. The Supervisory Board held five meetings in 
2012. The average participation rate amounted to 97 per-
cent.

Further statements: Annual Report 2012, page 6 ff.

4.3 Highest management body in organizations without 
a Supervisory Board
Not applicable

4.4 Mechanisms for shareholders and employees to 
provide recommendations to the highest governance 
body
According to point 4.1 of the ZF Corporate Governance 
Code, the Board of Management ensures that informa-
tion is promptly forwarded to the stakeholders. Inas-
much as these persons are represented in the Supervi-
sory Board, the duty to supply information is fulfilled 
with the reports as designated under number 1.2. in the 
Corporate Governance Codex. In accordance with the 
German codetermination right, half of the 20 Members 
of the Supervisory Board are employee representatives at 
ZF. The Board of Management is in regular contact with 
the Group Works Council and this also applies to the 
European Works Council that has been in place at ZF 
since 2000. 

When publishing information via ZF, the Board of Man-
agement uses modern means of communication such as 
the Internet. The Annual Report is made available via 
the ZF web page. Where necessary, the publications are 
also issued in English.
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4.5 Linkage between senior management compensation 
and organization’s performance 
The following is defined in the ZF Corporate Govern-
ance Code with regard to this matter: The remuneration 
of the members of the Board of Management should be 
appropriate. The basis for the assessment are, in particu-
lar, the tasks and performances, the economic situation, 
the long-term success, as well as the future perspectives 
of ZF whilst taking the peer environment into account. 
The compensation of the members of the Board of Man-
agement consists of fixed and variable components. They 
must be appropriate on an individual basis and as a 
whole. The variable compensation elements contain 
success components and, where necessary, components 
with a long-term incentive effect, and risk elements 
whilst taking individual target agreements into account.

4.6 Process to ensure confl icts of interests are avoided 
The Code of Conduct that applies to all employees as 
well as to the Board of Management makes the following 
statement regarding this matter: “Business decisions are 
to be made to the best of one’s knowledge and in the 
interests of the company. Personal deliberations and pri-
vate interests may not influence business decisions. 
Potential conflicts of interest must be avoided and, if this 
is not possible, they must be disclosed.” The Supervisory 
Board monitors that these determinations are observed 
by the Board of Management.

In order to ensure legal security and integrity, ZF 
appointed a Chief Compliance Officer and created the 
Corporate Compliance Group unit in May 2008. The 
Chief Compliance Officer reports to the Chief Executive 
Officer and to the Board of Management, ZF Group, as 
well as to the Audit Committee of the ZF Supervisory 
Board. The structure of the Compliance Organization 
follows the organizational structure of the ZF Group in 
Corporate Functions, divisions, and regions. Conse-
quently, the Compliance Organization is divided into two 
parts: the Corporate Compliance Office in the corporate 
headquarters and the Compliance Officers in the divi-
sions, independent business units, regions, as well as 
Corporate Function Departments that are supported by 
local Compliance Delegates at the individual sites. The 
Corporate Compliance Office is managed by the Head of 

Corporate Compliance and Sustainability. The central 
area of responsibility of the Corporate Compliance 
Office consists of the topics of consultancy, basic rules, 
incident management, risk management, business part-
ner approval, training and awareness, prevention moni-
toring, and remediation. 

The decentralized Compliance Officers meet with the 
Chief Compliance Officer and the Head of Corporate 
Compliance four times a year in order to coordinate fun-
damental questions of principle.

Also see point 4.2 regarding the avoidance of conflicts of 
interests with the Supervisory Board.

ZF Compliance
http://www.zf.com/corporate/de/company/values_1/
compliance_2/compliance_3.html

4.7 Expertise of the highest governance body in terms of 
sustainability
The members of the Supervisory Board are elected by 
the annual general meeting based upon their expertise 
and qualification with regard to consultancy, monitoring, 
and supervision of the Board of Management. The Chair-
man of the Supervisory Board issues the appointed audi-
tor with the audit assignment and comes to a fee agree-
ment with this person. He also agrees that the appointed 
auditor will immediately inform him of significant dis-
coveries and incidents during the inspection. That also 
applies to central aspects of a forward-thinking risk 
management and a sustainable corporate management. 
During its meetings, the Board of Management regularly 
deals with issues of risk management, human resources 
development, environmental protection, and occupa-
tional safety and health and allows the Chief Compliance 
Officer as well as the Heads of Human Resources, Health 
(H), as well as Safety, Security & Environmental Protec-
tion (SSE) to provide it with reports and advice. 

4.8 Corporate mission, values, and codes of conduct
The following documents are binding for all ZF Group 
employees worldwide:

 ▪ “Give me 5” Corporate Principles, 2011
 ▪ Corporate Governance Code, 2007



11

STRATEGY AND ANALYSIS ORGANIZATIONAL PROFILE REPORT PARAMETERS GOVERNANCE AND ENGAGEMENT PERFORMANCE INDICATORS

 ▪ Code of Conduct, 2008
 ▪ Principles of Social Responsibility, 2011
 ▪ Environmental and Energy Policy, 2012 version
 ▪ Occupational Health and Safety Policy, 2013
 ▪ Corporate Statement, 2013

4.9 Board-level processes for overseeing sustainability 
performance
The Board of Management of ZF Friedrichshafen AG 
(Group) assumes overall responsibility for sustainability; 
it decides the Group-wide regulations and standards. The 
Corporate Compliance department is responsible for the 
cross-company coordination of sustainability at ZF and 
this department has created an in-house post for this pur-
pose. This post is also assigned with the sustainability 
reporting. Following the decision made by the Board of 
Management in May 2012 to perform a Group-wide 
review, a Steering Committee that meets on a regular 
basis and consists of responsible persons from Compli-
ance, Communications, Human Resources, Environmen-
tal Protection, Occupational Safety and Health, Materials 
Management, as well as Research and Development was 
created. The Steering Committee meets on a quarterly 
basis.

Amongst others, the Human Resources (HR), Health (H), 
as well as Safety, Security & Environmental Protection 
(SSE) departments are active on the Group level. The 
heads of these departments report directly to the Mem-
bers of the Board of Management, responsible for 
Human Resources (HR and Health) and Technology 
(Safety, Environment). These two Members of the Board 
of Management also prepare the respective Group Direc-
tives and coordinate the system of officers within the 
Group. Within the four divisions, their Members of the 
Board of Management are responsible for the implemen-
tation of sustainability or HSSE measures. Since 1996, 
ZF has established an environmental management sys-
tem at all relevant sites, i.e. production and main devel-
opment sites with over 50 employees that ZF has at least 
a 50 percent holding. At the end of 2012, 89 percent of 
sites were certified according to ISO 14001. Environmen-
tal data is collected worldwide via an environmental 
reporting system. 

The Board of Management has set up councils and com-
mittees for the cross-company coordination of relevant 
topics. The councils consist of representatives from the 
Central Functions, the regions, and the divisions. They 
usually meet twice a year with the participation of the 
responsible Members of the Board of Management. The 
following bodies were set up at ZF at the end of 2012: 
CFO Council, HR Council, HSSE Council, Product Coun-
cil, Production Council, Quality Management Council, 
Materials Management Council, and Market Council. In 
addition to the councils, there are also further commit-
tees and experts teams for individual subject areas that 
report to the councils.

4.10 Processes for evaluating the highest performance 
of the Board of Management
See point 4.5

4.11 Implementation of the precautionary principle 
The Group-wide uniform reporting to the Board of Man-
agement and Supervisory Board of ZF with regard to the 
early detection and tackling of risks that threaten the 
existence of the company is regulated by a Group Direc-
tive. All elements of risk management are summarized in 
a risk management system. This system is not just aimed 
at fulfilling legal requirements; it should also contribute 
towards increasing the company’s value by reducing risk 
potential and its probability of occurrence. All risks that 
exceed the threshold values with regard to scope of dam-
age and probability of occurrence are reported by the 
corporate departments and decentralized reporting units. 
According to the directive, all divisions through to the 
individual companies are responsible for the implemen-
tation of a functioning risk management process (risk 
identification, risk assessment, risk management, report-
ing, monitoring/verification). This is performed in agree-
ment with the respective Corporate Functions. Corporate 
Controlling is responsible for the risk management sys-
tem on the Group level. 

In addition, there are further instruments in the ZF 
Group that can be used for early detection such as 
monthly reports, strategic and operative planning, 
reports from the technical (expert) departments (Quality, 
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Corporate Materials Management, Corporate Market, 
Compliance, etc.), standard audits from Corporate Audit-
ing, and certifications according to the standards from 
the International Organization for Standardization (ISO). 
Furthermore, there is a host of information systems and 
instruments that are geared towards specific risk fields 
such as the environment, quality, financial status, market 
(customer, suppliers/materials management), and com-
petitive situation. The existing Corporate Functions also 
perform principal tasks within the context of risk man-
agement.

In the run-up to construction projects, the sites are tested 
with regard to possible polluted areas, in the event of 
acquisitions, potential environmental risks of the projects 
are determined with the aid of an environmental due 
diligence.

4.12 Support of externally developed standards, 
principles, and initiatives
ZF joined United Nations Global Compact on 1 May 
2012, thus committing itself to the observation and pro-
motion of its ten principles. Since joining, ZF has 
become a member of the German Global Compact Net-
work and participates in exchanges between the member 
companies.

4.13 Signifi cant memberships in business and industry 
associations

 ▪ Employers’ Association Südwestmetall
http://www.suedwestmetall.de/

 ▪ Federal Association Materials Management, Purchas-
ing, and Logistics e.V. (AMMPL)
http://www.bme.de/

 ▪ Carbon Composites e.V. 
http://www.carbon-composites.eu/

 ▪ Compliance Network e.V. 
http://www.netzwerk-compliance.de

 ▪ German Global Compact Network
http://www.globalcompact.de/

 ▪ Chamber of Industry and Commerce Hochrhein-
Bodensee
http://www.konstanz.ihk.de/

 ▪ Foundation of German Business – Remembrance, 
Responsibility and Future (as a donor)
http://www.stiftung-evz.de

 ▪ German Association of the Automotive Industry e.V. 
(VDA)
http://www.vda.de

 ▪ Association of German Engineers e.V. (VDI) – Lake 
Constance regional association (as a supporting mem-
ber)
http://www.vdi.de/8078.0.html

 ▪ wissenswerkstatt Friedrichshafen e.V. (as supporting 
organization)
http://www.wiwe-fn.de

 ▪ German Federation for Motor Trades and Repairs
https://www.kfzgewerbe.de/

Stakeholder dialog

4.14 List of the stakeholder groups engaged by the 
organization
At ZF, the employees, customers and suppliers, as well as 
the owners of the company, authorities, trade unions, 
associations, media and politics, as well as the business 
partners, and the residents at the locations are consid-
ered to be significant stakeholders. An evermore impor-
tant group is the potential junior staff, which is why 
schools, vocational schools, universities of applied sci-
ences, universities, and scientific institutes can be found 
at the top of the list of the stakeholder groups to be 
involved as mediators. As a B2B company, ZF has only 
rarely been in direct contact with non-governmental 
organizations that represent ecological and social con-
cerns. However, as is the case with local environmental 
initiatives that are often in direct exchange with the site 
managements, these NGOs equally belong to the stake-
holder groups that we consider to be important.

4.15 Basis for identifi cation and selection of the 
stakeholders
Whoever acts in a sustainable manner should be aware 
of the interests of their stakeholders. In a first step, 
dialog was initiated with all of the relevant stakeholders 
in order to identify the significance of various sustaina-
bility issues from both an external and internal perspec-
tive. An analysis of the results from an initial stakeholder 
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survey indicated which topics must be taken into account 
and what needs to be done in order to retain the lasting 
trust of customers, employees, suppliers, and society as a 
whole.

4.16 Approaches to stakeholder engagement
ZF is involved in regular exchange with its stakeholders 
via memberships in associations, in the German Global 
Compact Network, via personal contact with residents in 
the locations, with the media by means of regular press 
releases, with customers and suppliers through direct 
discussions as well as through surveys concerning topics 
such as sustainability, with employees via the works 
council, internal events, and the Group employee maga-
zine.

4.17 Response to key topics and concerns raised by 
stakeholders
The expectations and requirements that are presented to 
ZF are, over and over again, essentially the same: Act in 
accordance with the law and regulations, develop excel-
lent and efficient products for the customers, and dem-
onstrate responsibility for employees, the environment 
and, at a progressive rate, in the supply chain. At the 
locations, a contribution to cultural life is also expected 
from ZF in the shape of donations. The requirements 
placed upon junior staff that are reflected in questions of 
values, future orientation, development chances, and 
working conditions are particularly important to us. We 
also wish to address them in this report.

Types of stakeholder communication (groups and the media)

Employees Employee newspaper “we move”, Intranet, Internet, internal communi-
cation campaigns such as “Year of Energy”, ZF Family Day, 
Social commitment/ZF hilft traveling exhibition

Potential employees Cooperations with universities, company report, corporate report, 
“Drive” company magazine, ZF homepage, involvement in trade fairs, 
social media, advertisements

Customers Annual Report, Corporate Report, “Drive” company magazine, 
ZF homepage, thematic brochures, booklets, advertisements, 
customer days, involvement in trade fairs

Suppliers and partners Annual Report, Corporate Report, “Drive” company magazine, 
ZF homepage, involvement in trade fairs, thematic brochures, 
advertisements, supplier days

Politics, associations, interest groups Annual Report, Corporate Report, ZF homepage, personal discussions

Educational institutions Cooperations with universities, Annual Report, Corporate Report, 
ZF homepage, involvement in trade fairs such as International Motor 
Show, advertisements

Press and the media Annual Report, Corporate Report, ZF homepage, “Drive” company 
magazine, press releases, press conferences

Communities ZF Family Day, press, ZF homepage, advertisements, sponsoring, 
International Lake Constance Trade Fair IBO

Former employees “Drive” company magazine, ZF Family Day, International Lake 
Constance Trade Fair, ZF homepage, ZF pensioner association

End customers Annual Report, Corporate Report, involvement in trade fairs such as 
International Motor Show, North American International Auto Show, 
“Drive” company magazine, ZF homepage, booklets, advertisements, 
social media
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Economic performance indicators

Management approach

Our independence and financial security form the basis of 
our long-term business success. Our profitability enables 
us to make the necessary investments in new products, 
technologies, and markets and we thus secure the future 
of our company on behalf of our customers, market 
affiliates, employees and ZF owners. (Excerpt from the 
Corporate Statement) 

Securing the financial independence of the ZF Group is 
the core issue of the ZF financial strategy. This repre-
sents a challenge, especially in strong growth years when 
it is necessary to finance high investments in property, 
plant, and equipment as well as development work as the 
outside financing of the ZF Group, especially in the field 
of equity, is restricted as a result of the company struc-
ture. 

In terms of its economic operations, ZF aligns itself with 
global megatrends. In doing so, fuel consumption and 
emission reductions, social trends such as mobility, 
urbanization, and demographic change, as well as an 
increasing regulation and globalization of the markets 
are central in terms of “Green Technology”. With this, 
the internationalization of the company proceeds fur-
ther. Even in previous years, ZF followed the manufac-
turers into new markets with its sites. While vehicle sales 
have stagnated in the European market, North America, 
South America, and China in particular have developed 
into central and promising growth markets for the auto-
motive sector.

At the same time, the company is aware that economic 
growth very much depends upon the satisfaction of the 
customers and, therefore, upon the quality of the prod-
ucts as well as the general acceptance of business activi-
ties in society and in the immediate environment. 
Another highly significant matter is materials manage-
ment which represents a basis for a trusting and reliable 
collaboration that ensures high product quality and ZF 
delivery reliability.

Guidelines and organization

In order to control the financial independence, the exist-
ing ZF controlling system with the top key figures of 
operating profit, ROCE (Return on Capital Employed), 
and the ZF Value Added was expanded and supple-
mented with financial-oriented elements in 2012. The 
top key figure of Free Cash Flow that was redefined in 
terms of its content in particular will be more significant 
in terms of control in all organizational units in the 
future. The introduction of further liquidity-oriented key 
figures in sectors such as Working Capital as well as the 
supplements in reporting round off the overhaul of the 
business administration control concept.

With the ZF Advanced Procurement Strategy (APS 25), 
Corporate Materials Management is making a contribu-
tion to achieving the economic objectives of the Group. 
Within the context of its objective to base the entire 
value chain upon excellence, it pursues three subgoals: 
Increasing ROCE, Total Quality Management, and stand-
ardization. Another element of APS 25 is the integration 
of sustainability into the supplier management which 
obligates the approx. 3 500 production material suppliers 
to comply with the code of conduct and begins with a 
self-assessment.

Economic performance

EC1 Economic value generated
In 2012, the net profit or loss before tax as well as 
depreciation and amortization (EBITDA) amounted 
to EUR 1 667 million (2011: EUR 1 574 million). 
The purchasing volume increased by more than ten per-
cent and amounted to EUR 12 billion in 2012. In 2012, 
the expense for Research and Development (R&D), a 
backbone of our company, amounted to EUR 861 million 
(2011: EUR 754 million). As a result, the share of the 
total sales amounted to 5 percent; consequently, the 
target figure was reached.

It was possible to tackle the financing of the growth in 
2012 through a mixture of various financial resources. 
Alongside internal financing and the utilization of in-
house liquid assets, the external debt was restructured. 
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In addition to the existing credit lines with banks, a 
structured bonded loan was issued and offered on the 
market in September 2012 for this purpose. The demand 
of the institutional investors far exceeded the originally 
planned volume of EUR 200 million. The multiple 
oversubscription allowed ZF to expand the volume to 
EUR 400 million and, therefore, expand the risk provi-
sion of the Group once again. With the bond transaction, 
ZF not only secured attractive interest terms for the long-
term; it also significantly diversified its maturity profile 
as well as its creditor structure.

For further information see EC8, EC9; 
Annual Report 2012 (page 50, 73)

EC2 Financial implications, risks and opportunities due 
to climate change 
ZF is directly affected by climate change due to the 
resulting regulations and customer requirements with 
respect to energy saving and CO2 reduction. ZF does not 
get tied up in the argument about whether and to what 
extent man is responsible for global climate change. Sim-
ply the opportunity and existing indicators, as well as 
tighter international statutory regulations have prompted 
the Group to fulfill its responsibility and participate in 
reducing fuel consumption and, in turn, CO2 emissions. 
We consider stricter conditions with regard to plant 
approval and observation of emission limit values at the 
sites complete with the associated retrofitting needs to be 
potential risks that could arise from a tighter legislation. 
An extension of the reporting obligations could also lead 
to higher reporting effort. Finally, increasing premiums 
to insure the sites against damage such as floods and 
power losses as well as potential outages with suppliers 
or in raw material procurement are to be expected with 
increasing extreme weather situations and natural disas-
ters.

ZF recognizes that its products consume resources – both 
during manufacture and application. However, the com-
pany ensures that this takes place to the lowest extent 
possible: Within their competitive environment, ZF prod-
ucts are even today characterized by the fact that they 
contribute to an economical handling of resources. This 
also results in global sales opportunities for the company. 

At the same time, a possible increase in fuel and energy 
taxes may result in an increase in logistics costs as well 
as a decrease in demand for individual mobility on the 
market side. We are encountering this risk through the 
further development of alternative technologies that we 
wish to offer worldwide at a competitive price. Further 
substantial investments are required in order to do this. 
We also believe that there will be increasing sales oppor-
tunities for our Wind Power sector linked to the potential 
further regulations to promote renewable energies.

EC3 Coverage of benefi t pension plan obligations
Private retirement provisions are becoming more and 
more important. ZF is prepared for this and already 
developed a series of attractive models for private 
employee pensions some years ago. The essential com-
monality among these models is the possibility to convert 
gross income into retirement benefits. All employees 
with indefinite employment contracts in Germany 
receive the ZF pension as a voluntary employer contribu-
tion. The ZF pension is contribution-oriented and con-
sists of a component financed by the company and a con-
tribution that is made by the employees. Further 
instances of social benefits include payments connected 
to the period of employment (anniversary bonuses, etc.).

For further information: Annual Report 2012 (page 90 ff.)

EC4 Financial assistance received from government
During the fiscal year of 2012, ZF received EUR 25 mil-
lion (2011: EUR 14 million) in government grants for 
investments as well as expense subsidies amounting to 
EUR 17 million (2011: EUR 18 million). Investment 
grants were primarily received at sites in Australia, 
South Africa, China, Germany, as well as North America, 
and Hungary. The expense subsidies mainly comprise 
reimbursements within the scope of pre-retirement part-
time work and research subsidies.
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Market presence

EC5 Standard entry level wage compared to local 
minimum wage (GRI additional indicator)
ZF is a fair employer that pays attention to a remunera-
tion of its employees that is in line with the market. This 
is ensured in two ways in Germany. With regard to those 
employed on the collectively agreed scale, the sites regu-
larly participate in benchmarks of the respective employ-
ers’ associations. Employees are paid more than the min-
imum standard as per the collectively agreed scale at 
many sites. With regard to management, remuneration 
benchmarks take place at regular intervals with service 
providers such as the Hay Group, with whom ZF cooper-
ates. Furthermore, market comparisons are made on a 
case-related basis such as when appointing staff.

In order to allow employees to be involved in the success 
of the company, part of their remuneration is perfor-
mance related. For those employed on the collectively 
agreed scale in Germany, the collective agreement and 
company rules are used that often stipulate a perfor-
mance related pay component that is based upon an indi-
vidual performance evaluation. However, there are also 
systems in place that do not include an individual perfor-
mance evaluation, especially in production. The perfor-
mance components are then generally determined using 
key figures. Temporary and subcontract workers are 
employed by the company in order to cushion the impact 
of production peaks and in order to ensure a certain 
amount of flexibility. Together with the Group Works 
Council, a company in-house “flexi quota” has been 
determined by mutual agreement. At ZF, temporary and 
subcontract workers are paid in accordance with the 
standard wages that are otherwise paid. 

Please also see EC9 with regard to minimum wages with 
suppliers

EC6 Spending on locally based suppliers
99 percent of global purchases for non-production mate-
rials are made locally. For 2011, the local procurement of 
production materials is calculated using a key figure. The 
average of all divisions amounted to 21 percent. 

For requirements to suppliers see HR2

EC7 Procedures for local hiring
ZF traditionally recruits management staff from within. 
This also applies to international sites. ZF has now 
launched the Global Opportunities and Living Abroad 
(GoaL) initiative in order to work towards an improved 
exchange between various cultural backgrounds and 
characters. A principle objective of ZF is to open up 
international careers and integrate the management and 
junior staff into an international talent management at 
all sites.

Indirect impact

EC8 Infrastructure investments and services for public 
benefi t
Each year, ZF gives the Zeppelin Foundation a dividend; 
the resources are exclusively used for non-profit and 
social purposes, especially in the fields of science and 
research, art and culture, as well as child and youth wel-
fare. On a local basis, the foundation runs the MOLKE 
youth center, the “Spielehaus”, the “Weilermühle” youth 
leisure center, subsidizes the youth club, and finances 
the construction and operation of 32 day-care centers. 
Foundation facilities include the Graf-Zeppelin-Haus, the 
school of music, the “Medienhaus am See”, the adult 
education center, and the “Karl-Olga-Haus”. The Zeppe-
lin Museum and the municipal hospital are also sup-
ported and sponsored by the Zeppelin Foundation. 
Sports are also promoted. Furthermore, the foundation 
also makes contributions to families, the elderly, and the 
socially vulnerable, e.g. holidays for families and chil-
dren, fuel subsidies, or financial assistance in extreme 
cases.

ZF finances multiple foundation professorships in the 
Lake Constance region. We support colleges in Ravens-
burg, Weingarten, and Konstanz (Germany) in order to 
finance scholarships in technical study paths. Further-
more, ZF supports an endowed professorship for corpo-
rate management at Zeppelin University in Friedrichs-
hafen as well as one for automotive mechatronics 
(together with other companies) at the University of 
Stuttgart. The total amount of donations made by the 
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ZF Group in 2012 was EUR 8.2 million (2011: EUR 5 mil-
lion). ZF also made a donation of EUR 20 million to the 
Zeppelin University in 2012 for an upcoming construc-
tion project. 

ZF is also making a further contribution to the local 
urbanistic development and communication with the cit-
izens of the city with the new corporate headquarters in 
Friedrichshafen that will be ready to move into in 2015. 
With the ZF Forum, it should also provide a meeting 
place for customers, partners, pupils, students, employ-
ees, and citizens. It will also include the ZF Academy for 
employee education and vocational training and also be 
home to a “glass workshop” for children and youths, 
which is part of Wissenswerkstatt Friedrichshafen e.V., 
as well as a school students’ research center. ZF is also 
investing in local infrastructure as well as cultural, and 
non-profit-organizations at other sites such as Passau, 
Schweinfurt, and Dielingen.

Also see point SO1 (Society)

EC9 Indirect economic impacts
(GRI additional indicator)
ZF is one of the biggest employers and customers in 
all regions that the company is active in. On average, 
ZF products contain 60 percent supplied materials and 
products. ZF maintains a global network consisting of 
approximately 3 500 suppliers, ranging from small family 
businesses through to large Groups solely for the pro-
curement of production materials. ZF calls upon approxi-
mately 25 000 suppliers for non-production materials.

Together with its suppliers in Germany, ZF has negoti-
ated minimum wages for subcontract workers for five 
different categories that are, in some cases 50 percent 
above the collective agreement. Furthermore, the suppli-
ers also contractually agree that ZF may check that the 
employees of suppliers receive the respective minimum 
wages or standard wages from service providers. All sup-
pliers are examined before a decision is made regarding 
collaboration. A survey of the suppliers provided excel-
lent results for ZF in terms of a trustful good and fair col-
laboration.

Tax payments by regions 2012

in EUR million

Western Europe 88.7

Eastern Europe 4.1

North America 8.0

South America 2.5

Asia-Pacific 33.4

Africa 3.4

Total 140.4
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Environmental performance indicators

Management approach

Environmental protection at ZF serves to protect against 
entrepreneurial risks as well as fulfill responsibility 
towards people and the environment, which is anchored 
in the ZF values. In order to be able to ensure compli-
ance and responsibility in the company activities and in 
ZF products, ZF is constantly working towards the global 
implementation of legal requirements and ZF-internal 
standards.

The conservation of natural resources and the responsi-
ble use of them form the basis of the ZF environmental 
strategy that is based upon the environmental policy that 
was adopted in 1996. It is globally binding for all sites. In 
October 2012, the environmental policy was expanded 
by the Board of Management in order to include climate 
protection. For the implementation, a company objective 
concerning the reduction of energy consumption and the 
CO2 emissions in the upcoming years was issued: By 
2020, 20 percent less CO2 should be generated world-
wide compared to the average between 2006 and 2010. 
This objective should be achieved by increasing energy 
efficiency at the sites and raising the share of renewable 
energies involved in supply. 

ZF Environmental and Energy Policy
We respect the natural balance of our planet and are 
committed to resource conservation and the reduction of 
environmental pollution. This commitment to sustainable 
environmental protection is anchored in ZF’s Corporate 
Principles and is the basis for our work. This results in 
the following principles. They are checked on a regular 
basis and are binding for all employees worldwide; our 
executive managers are role models for their implemen-
tation.

1.  We are committed to environmentally-friendly 
product design

Our products are designed to be as energy and resource 
efficient as possible. Our striving for technological inno-
vations and excellent solutions also includes environ-

mentally-friendly product design. We are convinced that 
our innovative strength in terms of environmental issues 
contributes to our competitiveness.
 
2.  We reduce the environmental impact of our operating 

processes to a minimum
We design our processes to be as energy and resource 
efficient as possible and reduce environmental pollution 
caused by our activities to a minimum. We take appropri-
ate measures to avoid environmentally harmful incidents 
and to restrict their impact in the event of an occurence. 
For this purpose, we use environmentally-friendly tech-
nologies for our investments that are, at least, state-of-
the-art; in particular, we actively support the worldwide 
climate protection efforts.

3.  We continuously improve our energy and 
environmental performance

We implement our environmental and energy objectives 
worldwide with the help of appropriate management sys-
tems, review the agreed performance levels on a regular 
basis, and, if any discrepancy is detected, we take the 
necessary action. We perform environmental risk assess-
ments for Corporate Development projects.

4. We strive to be a role model on a worldwide level
We want to be a role model in terms of dealing with the 
environment and its resources. In order to meet our claim 
to excellence, we not only comply with the respectively 
applicable legal requirements but also work on the world-
wide implementation of ZF-internal standards.

5.  We actively involve employees, suppliers, service 
providers, and customers and try to engage in dialog 
with the authorities and society

We involve our employees in the development and imple-
mentation of our environmental and energy policy. We 
train and motivate them regularly; our employees 
actively contribute to shaping our environmental protec-
tion and energy management. Our suppliers and service 
providers are expected to comply with the respectively 
applicable environmental and energy specifications; 
from our suppliers with processes especially relevant to 
the environment, we demand a certified environmental 
management system. When dealing with environmental 
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and climate protection issues, we engage in dialog with 
the authorities and all parties interested, on site. Further-
more, we report regularly on the outcome of our efforts.

Guidelines and organization

In 2000, ZF set up a global environmental organization 
which it has been expanding ever since. It ranges from 
Group level, through the divisions and regions down to 
the sites. The Corporate Environmental Officer is respon-
sible on the Group level and senior Environmental Offic-
ers is appointed on a divisional level. In individual 
regions, the regional coordinators support in ensuring 
compliance, the implementation of ZF standards, as well 
as the control of the environmental management system.

The Environmental organization works closely with 
Occupational Health and Safety as well as Corporate 
Security (Safety, Security, Environment) in order to uti-
lize synergies. The highest committee below the Board of 
Management is the ZF “HSSE Council” (Health, Safety, 
Security, Environment). Its tasks include the

 ▪ Definition of the superior strategic alignment of ZF 
regarding HSSE topics

 ▪ The drafting of Group-wide HSSE directives and 
standards

 ▪ Cooperation in the administration of official HSSE 
tasks of the Group (preparation, coordination, consul-
tancy)

 ▪ Reporting to the Board of Management, ZF Group 
regarding HSSE topics

The Members of the Board of Management for Technol-
ogy and Human Resources (both are heads of the coun-
cil), the Head of Health, ZF Group (H), as well as the 
Head of Group Safety, Security & Environmental Protec-
tion (SSE) are members of the HSSE Council. Further 
steering committees and expert teams regarding individ-
ual technical topics exist beneath the HSSE Council. For 
environmental protection matters, the members of the 
Corporate Functions and the respective officers from the 
division meet on three or four occasions each year in the 
Environmental Manager Committee.

Environmental management

Active environmental management is mandatory at all 
ZF sites. In 2012, 100 ZF sites worldwide were certified in 
accordance with the international ISO 14001 standard; 
this corresponds to 89 percent of the production sites.

All production and main development sites with more 
than 50 employees and after being part of the Group for 
more than one year are obligated to align their environ-
mental management to the requirements of the ZF Group 
environmental management system and to be certified 
within the ZF Group Certificate in accordance with 
ISO 14001. The Group environmental management sys-
tem covers all regions: Europe, Middle East and Africa, 
North America, South America, and Asia-Pacific and 
regulates important matters throughout the Group: For 
instance, all environmental officers are granted the 
right to submit a report to the site management or the 
sequence and cycle are defined with regard to internal 
audits. 

The extent to which the environmental objectives are 
reached or the extent to which the environmental man-
agement is qualified to meet current requirements is 
evaluated by the Board of Management once per year: 
A Group review is created based upon the valuation of 
all sites and the Group unit for environmental protection. 
This review will be presented to the Board of Manage-
ment and will be used to derive the strategic environ-
mental and sustainability objectives for the entire com-
pany.

Starting off in Germany, the environmental management 
system will also be expanded in 2013 with energy man-
agement in accordance with ISO 50001. Beginning with 
the divisions’ management sites, the aim is that all Ger-
man sites will then be certified by the end of 2014. 

In order to get the employees interested in environmental 
protection, ZF has been awarding a prize for outstanding 
performance in the field of environmental protection 
since 1995. In 2012, it honored the “Sustainable develop-
ment during the new construction of the canteen” pro-
ject in São Bernardo (Brazil). Numerous measures reduce 
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energy and water consumption. Cooking oil is sent for 
recycling and the resulting earned revenue is used to 
support social projects.

Materials

EN1 Materials used 
Steel, aluminum, and rubber are the raw materials that 
ZF primarily procures. With up to 70 percent by weight, 
steel boasts the highest share.

EN2 Percentage of recycled input materials used
ZF frequently uses recycled materials in its production. 
This includes steel from scrap steel and aluminum from 
scrap aluminum. Recycled oils are also used in the pro-
duction; recycled oil is also used as hydraulic oil. Fur-
thermore, ZF contributes to a high share of waste being 
channeled back into the material cycle via external recy-
cling procedures. This especially includes scrap metal/
metal chips, waste oil, paper and cardboard, wood and 
demolition waste.

As a result of their material composition, ZF products 
make a disproportionately high contribution to meeting 
the recycling quotas according to the EU End-Of-Life 
Vehicle Directive.

Energy

EN3 Direct energy consumption
The largest consumers in the ZF production are cutting 
machines for metal machining completly with respective 
cooling lubricant supply and compressed air supply, heat 
treating installations, and the hall/building air condition-
ing machines.

EN4 Indirect energy consumption
In accordance with the electricity mix that exists in Bra-
zil, 90 percent of the electricity used at the Brazilian sites 
originates from hydropower. Furthermore, some sites 
also generate electricity from renewable sources. For 
instance, geothermal installations are in operation at the 
sites in Friedrichshafen (Germany) and Shanghai 
(China).

In 2012, ZF Services in Delfgauw (the Netherlands) 
became the first ZF site to completely switch its energy 
supply to 100 percent wind power.
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EN5 Energy saved due to conservation and effi  ciency 
improvements (GRI additional indicator)
By 2015, ZF aims to reduce its specific energy consump-
tion by 20 percent compared to 2010; this objective 
applies to the Group on a global basis. In order to 
achieve this objective and to sustainably reduce energy 
consumption, ZF is establishing a Group-wide energy 
management system. 2012 was declared the “Year of 
Energy”: The agenda of the campaign year was dedicated 
to the topics of behavior and awareness, energy con-
sumption and energy efficiency. Amongst other things, 
each site was tasked with launching projects in these sec-
tors within the context of the TQM special award for 
energy. In order to raise awareness of this issue among 
employees and to motivate them to save energy, ZF set 
up its own “Year of Energy” Intranet site. Coordinated by 
Corporate Technology, workshops dealing with potential 
starting points for a reduction in consumption also took 
place in all regions.

During 2012, initiatives for improving energy efficiency 
at the sites concerned in particular the areas of lighting, 
air-conditioning technology, and compressed air. In addi-
tion to this, in some projects the production processes 
were also optimized in order to substantially reduce 
energy consumption. For instance, adjustments in the 

nitro carburizing process at the Saarbrücken site (Ger-
many) enabled significant ammonia and energy savings 
to be made (over 1 200 MWh/year).

Alongside the improvement in energy efficiency, the 
energy supply is also being optimized. For instance, a 
combined heat and power plant (CHP) was placed into 
operation in Padua (Italy), a further plant is currently 
being built in Friedrichshafen, which will supply the 
new Corporate Headquarters and parts of Plant 1. CHPs 
represent a particularly efficient handling of the deployed 
energy in order to generate electricity and heat.

EN6 Initiatives to provide energy-effi  cient products 
(GRI additional indicator)
ZF develops both fuel-saving conventional drives as well 
as innovative hybrid, electric, and lightweight design 
solutions. Energy efficiency is a significant criterion of 
the ZF 9005 standard for environmentally-friendly prod-
uct design. Furthermore, ZF will strengthen its activities 
in the field of alternative energies even further in the 
future. With the integration of Hansen Transmissions, a 
leading manufacturer of wind turbine gearboxes with 
four global sites as well as the opening of a plant for the 
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Group. They are located in “Water Stressed Areas” and, 
due to the lack of local infrastructure, work with well 
water for production processes.

EN9 Signifi cantly aff ected water sources 
(GRI additional indicator)
Not yet possible to report for 2012.

EN10 Water recycled and reused 
(GRI additional indicator)
Reductions in water consumption are primarily achieved 
by treating coolants or process water, using runoff, or by 
means of optimized sanitary equipment.

At the São Bernardo site (Brazil), the treatment of pro-
cess wastewater and the reuse of it in phosphating saves 
61 000 cubic meters per year. Optimized cooling circuits 
at the Passau site (Germany) lead to savings of tens of 
thousands of cubic meters each year.

Biodiversity

EN11 Land use in protected areas
As a basic principle, ZF pays attention to not selecting 
sites (extensions and acquisitions) that are close to pro-
tected areas. However, there are some sites that can be 

production of wind turbine gearboxes in Gainesville 
(Georgia, USA), ZF has further extended its technologi-
cal leadership in the sector.

Examples of energy-efficient products: See product 
responsibility chapter.

EN7 Initiatives to reduce indirect energy consumption 
(GRI additional indicator)
Not yet possible to report for 2012.

Water

EN8 Total water withdrawal by sources
Water is used at the ZF sites for production purposes, e.g. 
for surface treatment processes such as washing, rinsing, 
or cleaning, as a coolant or for non-production purposes 
such as sanitary water, drinking water, in the canteen, or 
during building projects.

The water supply at the ZF sites usually comes from the 
public network (municipal water supply). In cases where 
this is not possible due to infrastructural reasons, some 
of the required water is taken from rivers or groundwa-
ter (untreated water). In India for example: There, ZF has 
five sites that are amongst the smaller ones within the 
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found either in or adjacent to protected areas. This 
applies in particular to the sites that have grown over 
time such as Passau (Germany): The site is based in the 
immediate proximity of the Danube FFH protected area 
(Flora-Fauna-Habitat-Directive, FFH), which was desig-
nated as a protected area at a later date. 

No site in Germany is based inside a conservation area; 
the Passau site is located close to a conservation area. 
Two German sites are based inside water protection 
areas (Auerbach, Saarbrücken). We are planning a sys-
tematic recording of the relevant areas/locations for 
2013/14 for all sites outside of Germany.

EN12 Impact of activity on biodiversity in protected 
areas
Impacts are currently being identified on a local level 
using an environmental risk assessment within the con-
text of the environmental management system.

If respective protection and prevention measures are 
required, they primarily target emission protection as 
well as the handling of substances hazardous to water in 
order to prevent the contamination of the soil and 
waters. Due to the immediate proximity to the FFH pro-
tected area, extremely strict safety standards that meet 
the requirements for the next highest protected area level 
are used at the Passau site. 

EN13 Protected or restored habitats 
(GRI additional indicator)
In 1999, ZF initiated the association “Naturraum Düm-
merniederung” (Lake Dümmer plains habitat) in Ger-
many and, with this, has been making a decisive contri-
bution to safeguarding the landscape of these wetlands 
in the long-term. The company cooperates very closely 
with the nature conservation station of the Federal State 
of Lower Saxony. As the main sponsor, ZF annually 
donates EUR 35 000 to the association.

EN14 Strategies for managing impacts on biodiversity 
(GRI additional indicator)
In 1997, the association for the protection of habitat and 
owls (Arbeitsgemeinschaft Biotop- und Eulenschutz 
Stemweder Berg e.V.) was founded that is given signifi-

cant financial support by ZF as the main sponsor. The 
objective of the association is to maintain the flora and 
fauna in the region. 

EN15 “Red List” species aff ected by operations 
(GRI additional indicator)
Not yet possible to report for 2012

Emissions, wastewater, and waste 

EN16 Total direct and indirect greenhouse gas emissions 
(Scope 1, 2)
See diagrams regarding absolute and specific CO2 emis-
sions page 24.

EN17 Other relevant indirect greenhouse gas emissions 
(Scope 3)
This data is not yet being collected. Nevertheless, the 
Group has taken measures to reduce greenhouse gas 
emissions that fall under Scope 3 of the Greenhouse Gas 
Protocol. For instance, ZF has created a carpooling 
center that is intended to reduce employee traffic 
throughout Germany via the creation of carpools for the 
journey to work. However, the participant rate is still 
low. Plant buses are also being deployed at some sites in 
order to take the employees to work and back home 
again. 

EN18 Initiatives to reduce greenhouse gas emissions 
(GRI additional indicator)
The Group objective adopted in 2012 to reduce the abso-
lute CO2 emissions by 20 percent by 2020 is the central 
initiative to reduce greenhouse gas emissions. This objec-
tive is now being systematically implemented at the sites. 
In 2014, it will be possible report on the measures taken.

See EN6 for further information.

EN19 Emissions of ozone-depleting substances
There are officially-coordinated reduction plans in place 
to reduce the emissions of volatile organic compounds 
(VOC) from large paint and degreasing installations at 
the German sites. Where technically possible, the 
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switchover to water-based paints and aqueous degreasing 
procedures has already been made. Further measures 
include self-contained installations and post combustion. 
Throughout Europe, all installations that still work using 
VOC possess respective balances. Chlorofluorocarbons 
(CFC) are no longer used within the Group.

EN20 Other signifi cant air emissions
See diagrams regarding absolute and specific NOX and 
SO2 emissions.
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EN22 Total weight of waste
ZF is constantly working towards minimizing the volume 
of hazardous waste as well as waste sent for disposal. 
Examples of measures here include process conversions, 
procedure optimizations, and the replacement of hazard-
ous substances in operating procedures.

EN23 Total number and volume of signifi cant spills
At ZF, the relevant processes with a potential risk for the 
release of hazardous substances are essentially surface 
treatment, carbide treatment, and hardening. At the sites, 
preventative technical safety measures ensure that haz-
ardous substances cannot get into the subsoil and endan-
ger the groundwater, even in the event of a potential 
release in the case of a breakdown. A Group-wide report-
ing obligation has been introduced in the event of a 
release, for which a Group-wide reporting procedure and 
a respective reporting tool are available. No releases of 
hazardous substances due to accidents or leakages were 
reported by ZF sites for 2012.

EN24 Hazardous waste exports abroad 
(GRI additional indicator)
No information

EN21 Water discharge
An indirect discharge via the public sewer system and 
wastewater treatment plants usually takes place at ZF. 
Direct discharges into surface water only take place in 
rare cases, usually due to a lack of public infrastructure. 
In these cases, the discharge only takes place with 
approval and is prepared according to state-of-the-art 
technology and whilst strictly monitoring the threshold 
values.

Installations for the handling of substances hazardous to 
water are designed according to the regulations of the 
Federal Water Act (Germany) or the country-specific 
requirements and are equipped with water saving 
devices that go beyond the statutory requirements. In 
India, the environmental law defines a prohibition on 
certain processes hazardous to water within a protection 
zone measuring many kilometers around supply-relevant 
surface water for instance. An example of a regulation 
within the context of the integrated environmental per-
mit is that no surface treatment using solvents may be 
performed in these zones.
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EN25 Impacts of water discharge and runoff  
(GRI additional indicator)
See EN21 and respective explanations

Products and services

EN26 Initiatives to mitigate environmental impacts 
of products and services
See EN6 and the product responsibility chapter

EN27 Products sold and packaging materials reclaimed
Within the context of respective EU legislation, ZF is 
obligated to take back packaging. For example, ZF 
assumes this responsibility in Germany by participating 
in external collection systems: Packaging is taken back 
and recycled to a level in excess of the statutory recy-
cling quotas through a dual system or sector solutions 
(for car workshops or for information technology, com-
munications technology, consumer electronics).

Compliance

EN28 Fines and sanctions for non-compliance with 
environmental laws and regulations
In 2012, a fine of less than EUR 5 000 was issued in 
Mexico. The reason for this was missing evidence in the 
documentation that must be created within the context 
of special waste disposal. No complaint was made with 
regard to the disposal itself.

No other procedures or fines against ZF were reported in 
2011 or 2012. The observation of the environmental-
related legislations in force within the context of the 
management review of the environmental management 
was tested and verified for all sites.

Transport

EN29 Environmental impacts of transporting products 
(GRI additional indicator)
The overall value of transport costs of ZF for incoming 
deliveries, outgoing deliveries, and other transports 
amounted to EUR 295 million in 2012 (2011: EUR 289 
million). These figures refer to the Group including ZF 
Steering Systems and can be broken down as follows:

Composition of transports

in percent

Sea freight 14

Air freight 12

EU land freight 33

Land freight in the regions 20

Plant traffic/round trips 7

Courier express/post/special shipments 10

Rail transport 2

Project logistics/heavy transports 2

Relocations (office equipment/employees) 1
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Logistics is making an effort to develop new concepts 
that can simultaneously reduce transport costs and 
CO2 emissions. As a result, the railway transport between 
Turkey and Germany (ZF Schweinfurt, freight purchas-
ing) that was organized by ZF Services in 2012 not only 
reduced the annual costs by EUR 220 800; it also reduced 
the annual CO2 emissions by 571 tons. That equates to 
70 percent compared to the previous truck transport. As 
an idea for the “Green logistics in the field of material 
purchasing”, calculations were also made for the transfer 
of international freight volume to alternative means of 
transport for the TQM competition in 2012. Based upon 
this, replacing air transport with railway transport on the 
Germany – China route would equate to annual savings 
of EUR 216 292 and 775 tons of CO2.

Expenses

EN30 Environmental protection expenditures 
(GRI additional indicator)
In 2012, ZF spent EUR 20.6 million globally for invest-
ments in environmental protection (2011: EUR 16 mil-
lion) and EUR 38.5 million for operations and mainte-
nance (2011: EUR 16 million).
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Social performance indicators

Labor practices and decent work

Management approach

Our employees worldwide recognize us as a fair 
employer, focusing on the future and offering attractive 
career prospects. We value the varied cultural back-
grounds of our employees, their competencies, and their 
diligence and motivation. Their goal-oriented dedication 
to ZF, beyond the borders of their own field of work and 
location, shapes our company culture and is the key to 
our success. (Excerpt from the Corporate Statement)

In order to be an esteemed and coveted employer, we 
value individual development opportunities and compati-
bility of work and family. How to build up a workforce 
worldwide that is both qualified and motivated is one 
of the major challenges posed by internationalization. 
Finding, keeping, and developing good employees is the 
objective of the new human resource strategy that takes 
both the progressive internationalization of the Group 
and the demographic change into account. Furthermore, 
we have set ourselves clear objectives: By 2020, 100 per-
cent more women should be in executive positions 
within the ZF Group than is the case today; by then, 
the number of international executive managers should 
increase by 50 percent. A further central issue is the safe 
and employee-friendly design of the workstations in 
order to maintain the performance and health of the 
employees and to prevent work-related accidents and 
illnesses. We anchored this at the beginning of 2013 
through in-house ZF occupational health and safety at 
work guidelines (see page 30). 

Our fundamental understanding of the applicable laws 
and principles for employees is summarized in the Prin-
ciples of Social Responsibility at ZF that were published 
in December 2011. They were signed by the Board of 
Management and employee representatives and are 
based upon the Corporate Principles. The preamble 
states “The combination of economic targets with social 
and environmental aspects is crucially important to ZF. 
(...) The principles will be implemented complying with 

the corresponding law and existing habits in the differ-
ent countries and sites. ZF accepts the basic principles of 
the ILO Core Labor Standards, the ILO Conventions as 
well as the UN Global Compact and refers to the OECD 
Guidelines for Multinational Enterprises.”

Principles of Social Responsibility at ZF 
http://www.zf.com/sustainability 

Guidelines and organization of HR development

All employees worldwide are obligated to comply with 
the ZF Code of Conduct that was adopted in 2008. 
Amongst other things, it regulates conflicts of interest, 
allowances, business and private expenses, secondary 
employment and shareholdings, anti-discrimination, data 
protection, dealing with suppliers and competitors, dona-
tions, occupational health and safety as well as environ-
mental protection, sanctions in the event of violations, 
and monitoring. The Code of Conduct makes a clear 
statement regarding diversity: At ZF, there is no discrimi-
nation of employees due to the skin color, gender, age, 
nationality, social background, handicaps, or sexual ori-
entation. This applies to the hiring of employees, the 
existing employment relationship, as well as the profes-
sional advancement at ZF. The only characteristics that 
are important here are performance, abilities, and suita-
bility.

The new human resource strategy that takes the interna-
tionalization of the Group into account was adopted by 
the Board of Management in 2012. It is derived from the 
decisive megatrends and is comprised of the key areas of 
demographics, diversity, and talent management, for 
which separate departments were set up. They act as 
Group-wide competence centers and provide a uniform 
direction and shared values – without masking specific 
regional characteristics or centralizing decisions. Their 
objective is to accompany the Group during its further 
growth and internationalization in such a manner that 
the corporate objectives of the Group are achieved. 
Therefore, the individual initiatives are closely linked 
with the Group’s Strategy. The HR Convention in sum-
mer 2012 sent a clear signal in terms of internationaliza-
tion: For the first time, all HR officers worldwide met in 
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Friedrichshafen for a personal exchange of views. Fur-
thermore, management principals are currently being 
drafted that are globally binding and will further develop 
our common identity.

The central objective of demographic management is to 
ensure the employability of the staff and therefore mas-
ter the challenges of demographic change. In order to 
increase focus, specific qualification measures for execu-
tive managers are planned for Germany from 2013. An 
analysis of the age structure for the German sites should 
be completed by 2014. In addition, plans are in place for 
the development of guiding principles for demographi-
cally sound working time models. 

A further important topic is international talent manage-
ment. Even today, the “proFILE” executive manager 
development system provides a Group-wide uniform 
framework during the filling of executive positions on 
various operational levels with in-house employees: It 
was coordinated with the Group Works Council and rep-
resents a Group-wide uniform framework for the identifi-
cation of potential executive managers and their develop-
ment planning at a later date.

Guidelines and organization for occupational health 
and safety

The occupational health and safety policy that was 
adopted by the ZF Board of Management at the begin-
ning of 2013 consists of the following principles:

In this context, prevention is crucial:
We regularly assess the risks at our workstations, initiate 
the necessary measures, and check whether they have 
been implemented efficiently. We use state-of-the-art 
technology and knowledge. When planning and procur-
ing machines and work equipment, occupational health 
and safety criteria are essential.

We continuously improve the management of 
occupational health and safety as well as our services.
To this end, we set ourselves Group-wide targets, check 
our progress regularly, and take the suitable measures in 
the case of deviations.

We strive to be a worldwide role model. 
We comply with the respective national occupational 
health and safety standards. Furthermore, we work on 
appropriate and suitable ZF-wide minimum standards for 
the health and safety of our employees worldwide that 
often exceed the statutory regulations.

Responsibility and role model function of seniors
Our executive managers are responsible for the health 
and safety of their employees. As part of their area of 
responsibility, they ensure that suitable protective meas-
ures for equipment, activities, and procedures are imple-
mented. Furthermore, they inform and instruct their 
employees. They consider prevention to be an important 
part of their management task and are exemplary role 
models. The Board of Management receives regular 
information, as part of management reviews for instance, 
about the legal conformity as well as the current perfor-
mance in occupational health and safety.

Employee responsibility and their involvement 
We involve our employees in the development of the 
occupational health and safety policy and in the further 
development of safe and healthy workplaces. We regu-
larly qualify and motivate them so that every employee is 
aware of their own responsibility and their environment. 
We welcome the suggestions for improvement provided 
by our employees. Additionally, our employee represent-
atives actively and trustingly work on shaping occupa-
tional health and safety.

Suppliers, service providers, authorities, and community 
We also expect our suppliers and service providers to 
comply with the respectively applicable occupational 
health and safety regulations. We engage in an open 
dialog with the authorities as well as all local interested 
parties and provide information about our occupational 
health and safety measures.

During the restructuring of the Group, a global organiza-
tion of occupational health and safety was established 
under the indirect leadership of the Group’s Occupa-
tional Health and Safety unit. The divisions are repre-
sented by senior safety engineers in the occupational 
health and safety committees and are involved in the 
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harmonization of company-wide processes. In order to 
reliably observe the principles of the Group policy and to 
continuously improve safety measures, ZF is introducing 
a comprehensive management system in accordance 
with the international OHSAS 18001 standard (Occupa-
tional Health and Safety Assessment Series) in the Group 
matrix. The introduction of this standard is voluntary to 
begin with. However, the gradual increase in the share of 
the participating Group companies is a fixed element of 
the occupational health and safety objectives.

A current main focus of our activities is the introduction 
of a global accident management system with informa-
tive key figures and the establishment of professional 
accident investigations. Furthermore, the implementa-
tion of risk analyses, one of the most important methods 
of occupational health and safety in identifying and pre-
venting potential threat shall be globally performed in a 
systematic manner in the future. 

Employment

LA1 Total workforce 
In 2012, ZF employed 74 775 people worldwide, more 
than two-thirds of them in Germany. However, we 
believe that this ratio will change. Within just a few 
years, more than half of the ZF workforce will be 
employed outside of Germany. An international report-
ing system that is intended to make differentiated data 
regarding employment relationships and other employee-
related topics available is currently being established 
at ZF. 

Employee structure*

2010 2011 2012

ZF Group (total) 64 600 71 488 74 775

Europe 47 378 51 413 53 578

North America 5 060 6 096 6 856

Asia-Pacific 5 385 7 172 7 888

Africa 1 118 1 143 1 218

Work contracts

Indefinite 61 653 68 326 71 612

Fixed term 2 947 3 162 3 163

Apprentices 1 911 1 962 1 980

Temporary workers 2 059 2 372 1 690

* Consolidated Group incl. Steering Systems

There is currently no international data available regard-
ing working times and part-time models. However, flexi-
bility in terms of working times is an important topic at 
ZF that the Group Works Council is also involved in. 
Many different working time models are already in place 
at the German sites as well as at many international sites. 
A ZF Group Works Council agreement regulates sabbati-
cals, therefore facilitating both individual breaks and the 
care of relatives for an extended period. 

LA2 Employee turnover
No Group-wide collection is yet taking place. From 2014 
onwards, the data will be provided in line with the 
Group-wide uniform definition via the new reporting 
system. 

LA3 Benefi ts provided to full-time employees 
(GRI additional indicator)
In many countries, the ZF social and health insurance 
benefits are above the level as required by law. An over-
view is currently being prepared. 

Employer-employee relationship

LA4 Percentage of employees covered by collective 
bargaining agreements
The establishment of employee or trade union represen-
tations of interests is also possible at ZF if the national 
standard does not fully conform with the ILO standards 
in the respective country and our Principles of Social 
Responsibility states the following with regard to this 
matter: “Every ZF employee is entitled to join a trade 
union and to found a workers’ representation in the com-
pany without prior approval. No employee or employee 
representative shall be disadvantaged as a consequence 
of exercising his or her rights in this respect. ZF respects 
the right to collective bargaining and negotiations (ILO 
Convention No. 98) for the regulation of working condi-
tions and strives for a constructive cooperation marked 
by mutual trust and respect. ZF works openly and con-
structively with all existing workers’ representation 
bodies.” 
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LA5 Minimum notice periods with regard to operational 
changes
In accordance with the German Codetermination Act, 
50 percent of the ZF Friedrichshafen AG Supervisory 
Board is made up of shareholder representatives and the 
remaining 50 percent is made up of employee representa-
tives. As a result, the employee representatives promptly 
learn of important operational changes. Great importance 
has traditionally been attached to codetermination at ZF. 
A trusting and regular exchange takes place between the 
Group Works Council (GWC) and the Board of Manage-
ment.

In 2000, a European Works Council was established, 
which covers all sites and subsidiaries in the European 
region. The EWC is an independent executive body that 
cooperates with the Board of Management, ZF Group. 
The foundation agreement states: “It is essential that the 
EWC is informed and consulted with regard to matters 
that affects the dominant enterprise as a whole or at 
least affects two organizations in different states located 
within the jurisdiction. Twice per year, once in Novem-
ber (operative planning) and once in May (strategic plan-
ning), the ZF management will inform the EWC with 
regard to the topics as stated in Paragraph 2 and will also 
explain the intended effects of the corporate strategy.” 
The topics that are essentially dealt with in the exchange 
and the discussions includes fundamental questions 
regarding corporate development, site closures and relo-
cations, investments, organizational changes, and 
employee issues. 

Occupational health and safety

LA6 Percentage of the workforce represented in health 
and safety committees (GRI additional indicator)
The Law of Occupational Health and Safety that stipu-
lates the organization of occupational health and safety 
committees applies at the German sites. Members of the 
works council are also represented in these committees.

LA7 Rates of injuries, absenteeism and work-related 
fatalities
Great value is placed upon employee health and safety at 
ZF. The 2012 sickness rate throughout the Group incl. 
Steering Systems amounted to 4.4 percent which can be 
seen as low (2011: 4.5 percent). 

The accident figures and the associated loss days have 
been systematically determined since 2011. However, 
this does not include Steering Systems:

Accidents*

per one million working hours

2011 2012

17.7 10.9

* Accidents associated with at least one loss day

There were no work-related fatalities anywhere in the 
world at ZF during 2011 and 2012.

An Incident Management that ensures standardized noti-
fication and analysis following severe accidents, environ-
mental events, and safety-relevant incidents and that also 
ensures the derivation of respective measures is cur-
rently being established at the German sites and will be 
introduced globally following the release of the respec-
tive Group Directive. 

LA8 Prevention and risk-control programs
In order to avoid work-related accidents and illnesses, ZF 
places great emphasis on prevention. We are fully aware 
that a good balance between tension and relaxation is a 
prerequisite for health, job satisfaction, and perfor-
mance. In doing so, we support our employees through 
measures such as respective training for executive man-
agers that also take topics such as “health-promoting 
management” into account or through our commitment 
with regard to work and family (see page 35). 

We employ a total of 13 company medical officers at the 
large sites in Lemförde, Friedrichshafen, Passau, Schwein-
furt, and Saarbrücken (Germany). They deal with all 
issues concerning “work and health”. In doing so, they 
offer regular consultation hours and they are qualified 
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and equipped to provide rapid help in emergencies; 
one example of the equipment that they have access to 
is rescue vehicles. The tasks of the company medical 
officer include: Occupational-medical support and care, 
acute medical and emergency care, participation in oper-
ational health management and integration management, 
check up examinations, regular visits to workplaces, etc.

ZF employs external service providers for occupational-
medical services at smaller sites. At the large German 
sites, the company medical officers are supported by a 
social service. This service provides assistance in the 
fields of social advice, addiction counseling, and integra-
tion advice. An example of where this service has been 
put into place is the Friedrichshafen site, where the social 
service is run by three employees. Health reports have 
been created locally to date. The reports at the Friedrichs-
hafen site contain information regarding the number of 
sick leave, work-related accidents, and occupational 
diseases, the performance statistics of outpatient depart-
ments, operational integration management, and current 
developments. The statistics over the year indicate that 
skin diseases and noise-induced hearing loss are the 
most common cases. Standardized Group reporting is 
under development.

LA9 Health and safety topics covered in formal 
agreements (GRI additional indicator)
The codetermination practiced at the German ZF sites 
also applies in the field of health and safety at work. 
Close cooperation between the works councils and the 
Group Works Council takes place with regard to these 
topics. One works agreement concerns the operational 
integration management, which supports the return of 
employees following extended illness.

Education and vocational training

LA10 Training hours per year and employee
ZF is one of the largest training companies in Germany. 
The training quota constantly amounts to approximately 
5 percent. Over 98 percent of apprentices are hired once 
they have completed their apprenticeship. At its Gray 
Court site (South Carolina, United States), ZF has teamed 
up with Piedmont Technical College to implement a sys-

tem similar to the German model of combined degree 
programs. The training program will then be extended to 
ZF sites in Brazil and throughout Asia.

The continuous development and qualification of 
employees and executive managers is a crucial factor of 
success in safeguarding the long-term future of the ZF 
Group. The establishment of ZF Campus takes account 
of this and provides a qualification of the relevant key 
groups that meets all requirements and needs. Today, 
specialist staff and executive managers are supported in 
their current function or are prepared for new tasks 
through a variety of support programs and qualification 
measures. Through efficient and modern learning archi-
tectures, a large workforce is qualified across sites and 
divisions worldwide in accordance with uniform ZF 
standards.

ZF Campus has also been establishing specialist acade-
mies since the end of 2011. This represents a new, ZF-
specific and innovative approach to directly qualify the 
employees in a Corporate Group function-related or 
department-related manner, thus ensuring that the state 
of knowledge of the target group is uniform throughout 
the Group. For instance, during the reporting year of 
2012, 50 executive managers were qualified for a func-
tion in upper management, 60 junior staff members were 
qualified for their first management position abroad, and 
approximately 350 employees were qualified for their 
new function and prepared for future challenges in the 
specialist (expert) department within the context of the 
new specialist academy structure.

With the “Learning on the Web” vocational training initia-
tive, ZF is supporting qualification measures with new 
media. Through virtual academies for education and 
vocational training, all employees have the opportunity to 
compile content based upon their own needs and to repeat 
them as often as necessary. 

LA11 Programs for skills management and lifelong 
learning (GRI additional indicator)
The knowledge management department that is intended 
to steer the conscious, responsible, and systematic han-
dling of knowledge as a resource and to deploy this 
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knowledge in a targeted manner was set up in 2012. In 
order to retain knowledge in the organization, ZF imple-
ments knowledge batons where departing employees 
make their practical knowledge available to the organiza-
tion. The documentation of existing knowledge takes 
place via storage media that enables knowledge to be 
shared and exchanged. Expert forums ensure that knowl-
edge begins to flow between the knowledge management 
experts. Idea management provides all employees with a 
platform for the development and submission of sugges-
tions for improvement and innovations.

LA12 Percentage of performance and career 
development reviews (GRI additional indicator)
ZF ensures that all executive managers worldwide are 
continuously evaluated with regard to their performance 
and potential via a uniform process (ZF SteeR). This is 
connected to a targeted further development of all execu-
tive managers; not just high-potential employees for verti-
cal career steps. The evaluation process enables a sys-
tematic and prompt succession planning as well as the 
identification of individual qualification needs in terms 
of current requirements and future development within 
the company.

For those employed on the collectively agreed scale in 
Germany, the Metals and Electrical Industry (e.g. collec-
tive agreement regarding the Remuneration Framework 
Agreement, RFA) as well as operational regulations are 
used. For indirect employees, they generally stipulate a 
performance related pay component that is based upon 
an individual performance evaluation. However, there 
are also systems in place that do not include an individ-
ual performance evaluation, especially in production. 
The performance components are then generally deter-
mined using key figures.

Diversity and equal opportunity

LA13 Composition of governance bodies and employees 
according to diversity and equal opportunity indicators
With the HR strategy that was adopted in 2012, the topic 
of diversity also came to the fore. Diversity management 
is one of the core areas, whereby ZF primarily under-
stand the topic as “international diversity”. In order to 

ensure that diversity topics are coordinated on a cross-
company basis, ZF has appointed diversity officers and 
in the future, experience abroad will be considered to be 
a central career element. In 2012, 327 technical staff 
members and executive managers were deployed abroad. 

In a classically male-dominated company from within 
the automotive sector, the task of diversity officers natu-
rally includes the promotion of women. Women repre-
sent a valuable resource in times of ever decreasing 
technical staff. In order to convince women of the oppor-
tunities in the sector, the company gets involved at an 
early stage and participates in the Germany-wide Girls’ 
Day that is intended to get young girls enthusiastic about 
a technical career and to persuade them to enroll on an 
apprenticeship at ZF. Two women are on the ZF Supervi-
sory Board, one on the employee side and one on the 
shareholder side. 

In order to promote equal opportunity and employee sat-
isfaction, the compatibility of work and family at ZF is an 
important objective: In June 2012, the ZF sites at Frie-
drichshafen und Kressbronn won the berufundfamilie® 
quality certificate from the Federal Ministry for Families, 
Senior Citizens, Women, and Youths for the third time. 
ZF initially underwent an extensive examination process 
or audit to assess its family-oriented activities back in 
2006, and was awarded the quality certificate. In 2009, 
the implementation of the agreed measures was exam-
ined and the certificate was awarded again. Now meas-
ures for all sites are being initiated, already-existing 
provisions are being continuously expanded, and new 
approaches are being developed via the work and family 
Group expert body. These activities are being driven for-
ward in the HR Council and in the Supervisory Board.

Work and family 
http://berufundfamilie.zf.com/

In accordance with the statutory basis, ZF records 
the handicapped rate for Germany. In 2011, the share 
of employees with certain restrictions amounted to 
5.19 percent. In 2012, this increased slightly to 5.23 per-
cent. In both years however, the level exceeded the share 
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of 5 percent that the legislator stipulates to the company. 
As a result, it was not necessary to make any compensa-
tion payments. 

LA14 Ratio of basic salary of men to women
In Germany, the basic remunerations of those employed 
on the collectively agreed scale are defined in accord-
ance with the collective agreements (usually the collec-
tive agreement of the M&E Industry). As the evaluation 
of the position is performed irrespective of the job 
holder, the principle of same pay for the same tasks 
irrespective of gender applies here. The definition of 
the basic remunerations is subject to codetermination 
and is therefore monitored in the jointly represented 
committees (e.g. Joint Commission for Remuneration in 
Friedrichshafen). Following the introduction of the new 
collective agreement regarding the Remuneration Frame-
work Agreement (RFA), the Friedrichshafen site partici-
pated in a study carried out by the Hans-Böckler Founda-
tion entitled “Impetus for Equal Remuneration” in 2010. 

The evaluation of executive management positions with 
the assistance of the Hay System is also performed irre-
spective of the person. The decision lies with the Hay 
Commissions that also have employee representatives. 
ZF cooperates with the Hay Group during the evaluation 
of the management position, which is the required foun-
dation for the remuneration benchmark. ZF has pro-
cured licenses from the Hay Group in order to use the 
PayNet Salary Database for Germany. The license for 
Brazil, India, and China will follow from March 2013 
onwards. 
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Human rights

Management approach

ZF considers compliance with human rights to be an 
important basis of engaging in business. In joining 
United Nations Global Compact, the Group has declared 
its commitment to observing the ten principles in which 
human rights is a central element. Alongside all ZF 
departments, this also affects Corporate Materials Man-
agement. A fundamental objective of ZF is a sustainable 
and long-lasting cooperation with its suppliers. There-
fore, supplier development plays an important role as a 
function of developing suppliers into strategic partners. 
This includes the suppliers engaging in business accord-
ing to the same principles as ZF.

ZF Corporate Materials Management revised its strategy 
at the beginning of 2011 and oriented itself towards 2025 
(Advance Procurement Strategy, APS 25). Consequently, 
the newly industrialized countries come to the fore, a 
challenge that ZF is tackling via the integration of sus-
tainability into supplier management. The long-term goal 
is a purchasing strategy which dispenses with materials 
from critical procurement sources while reducing costs, 
for instance by replacing certain raw materials.

The ZF Group expects its suppliers to recognize and 
apply the Principles of Social Responsibility developed 
by the Group and motivates them to introduce and imple-
ment similar principles in their companies. In case of 
new or existing suppliers, the compliance with these ZF 
standards shall be worked towards in a suitable manner.

Principles of Social Responsibility at ZF
http://www.zf.com/sustainability

Guidelines and organization

ZF will revise its Code of Conduct in 2013 and, as a con-
sequence, will also substantiate the requirements placed 
upon the cooperation with business partners, especially 
those regarding compliance with the relevant law and 
acting with integrity. In doing so, the company wishes to 
work towards business partners acting in a comparable 

manner to the social principles of ZF as well as the ten 
principles of United Nations Global Compact. In the 
future, the Code of Conduct will also be the binding 
basis for supplier self-assessments and audits. 

The project to integrate sustainability into Corporate 
Materials Management that commenced in 2012 is an 
element of the ZF Advanced Procurement Strategy. It is 
based upon the ZF environmental policy, the ZF Princi-
ples of Social Responsibility, as well as the ten principles 
of United Nations Global Compact and implements them 
into the supply chain. 3 500 ZF production material 
suppliers have already been requested to comply with 
the basic principles, which is also checked at regular 
intervals. Suitable measures are adopted in the event of 
non-compliance. The next step now involves integrating 
environmental and social standards into the supplier 
selection process; this will range from evaluating suppli-
ers using supplier self-assessments to audits, which may 
also be conducted unannounced. 

With the “ZF SupplierAcademy”, we created a strategic 
cooperation platform in 2011 in order to promote and 
support the cooperation with our 3 500 production mate-
rial suppliers worldwide. Targeted training sessions pro-
vide them with an extensive insight into our require-
ments, standards, and procedures. With the annual 
“Global Supplier Awards”, we have been awarding a spe-
cial prize for sustainability since 2011 with the aim of 
sensitizing our suppliers with regard to aspects of sus-
tainability.

Investment and procurement practices

HR1 Investment agreements with human rights clauses
Abroad, and especially in newly industrialized countries, 
ZF only invests in sites that are close to or directly adja-
cent to the production sites of large automotive manufac-
turers. They are usually industrial parks where no con-
flict with the original inhabitants is to be expected. 
When procuring our raw materials, we ensure that no 
human rights are violated (see HR2).
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HR2 Suppliers and contractors that have undergone 
human rights screenings
The 3 500 ZF production material suppliers are 
requested to comply with the ZF Principles of Social 
Responsibility as well as the ten principles of United 
Nations Global Compact which is also checked at regular 
intervals. Suitable measures and methods are adopted 
where suppliers violate these principles in order to 
ensure a sustainable process. No concrete information 
regarding examined areas is yet present but it will be 
gradually recorded within the context of sustainability 
integration into supplier management. It obligates the 
approx. 3 500 production material suppliers to comply 
with the ZF Code of Conduct and begins with a self-
assessment.

We wrote to over 1 000 suppliers in 2012 in order to 
determine the origin of mineral raw materials. This took 
place within the context of the Dodd-Frank Act, a US Act 
of Congress that obligates companies to provide evidence 
that components of their products do not originate from 
civil war regions such as the Democratic Republic of the 
Congo. This particularly applies to raw materials such as 
gold, coltan, cassiterite, wolframite and its derivatives 
such as tantalum, tin, or tungsten.

HR3 Human rights policies and procedures training for 
employees (GRI additional indicator)
Insofar as human rights are a component of compliance 
as well as the ten principles of the United Nations Global 
Compact: See SO3

Non-discrimination

HR4 Incidents of discrimination and actions taken
No systematic collection is taking place. New executive 
managers are trained with regard to the compliance of 
the General Equal Treatment Act. 

Freedom of association and collective bargaining

HR5 Operations with signifi cant risks to freedom of 
association
No concrete information regarding examined areas is yet 
present but it will be gradually recorded within the con-
text of sustainability integration into supplier manage-
ment. It obligates the approx. 3 500 production material 
suppliers to comply with the ZF Code of Conduct and 
begins with a self-assessment.

HR6 Operations with signifi cant risk of child labor
With regard to this topic, the ZF Principles of Social 
Responsibility are unambiguous: “ZF rejects all form of 
forced labor and child labor. We always observe the min-
imum age for employment stipulated in national legisla-
tion. ZF supports the abolishment of exploitative child 
labor. The natural development of children shall not be 
inhibited. The safety and health of children shall not be 
impaired. Their dignity shall be respected. The above 
mentioned principles are stipulated in ILO Conventions 
No. 138 and 182. If child labor is detected at ZF or a sup-
plier, the child worker shall, whenever possible, be 
replaced by an adult member of the family in order to 
guarantee the family’s income.”

No concrete information regarding examined areas is yet 
present but it will be gradually recorded within the con-
text of sustainability integration into supplier manage-
ment. It obligates the approx. 3 500 production material 
suppliers to comply with the ZF Code of Conduct and 
begins with a self-assessment.

HR7 Operations with signifi cant risk of forced labor
No concrete information regarding examined areas is yet 
present but it will be gradually recorded within the con-
text of sustainability integration into supplier manage-
ment. It obligates the approx. 3 500 ZF suppliers to com-
ply with the ZF Code of Conduct and begins with a 
self-assessment.
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Security practices

HR8 Human rights policies and procedures training for 
security personnel (GRI additional indicator)
Not relevant for ZF

Indigenous rights 

HR9 Incidents of violations involving indigenous people 
(GRI additional indicator)
See HR1
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Society

Management approach

A significant success factor of the company was and 
remains the trust that the business partners place in the 
integrity and reliability of our company. A cornerstone 
of this trust is the authentic compliance with the legal 
standards and internal rules that apply to us. To this 
day, tradition and values characterize behavior at ZF. 
Together, they are both an obligation and an incentive to 
maintain a reliable and respectful relationship with cus-
tomers, market affiliates, and employees. ZF places great 
importance to being a recognized partner in society and 
to assuming responsibility at the sites with regard to 
community and environmental protection. 

The basis for this is lawful and fair behavior as well as a 
responsibility for community-related development that 
goes far beyond legal stipulations. For instance, ZF is 
actively involved with young people and education, cul-
ture, sport and social affairs wherever the company is 
active and support is required. Furthermore, ZF pro-
motes lively culture at its sites and founded “ZF hilft e.V” 
for global disaster relief that, together with experienced 
cooperation partners, supports long-term projects that 
help people to help themselves.

Guidelines and organization

Each individual person is responsible for integrity. This 
applies to employees, executive managers, and the Board 
of Management in equal measure. The fundamental 
understanding of compliance and integrity was laid out 
in the ZF Code of Conduct. It describes the elementary 
requirements placed upon the employees when dealing 
with one another and towards customers, suppliers, 
business partners, and the environment. The Code of 
Conduct adopted in 2008 was published in ten languages 
and is available for all employees to download via the 
Intranet. It was also explicitly distributed to all executive 
managers that submitted a compliance statement. The 
“Preventation of Corruption During Business Transac-

tions” Group Directive and the “Dealing with Induce-
ments” Group Directive clarify what is permissible and 
what is impermissible. 

With regard to sponsoring, Group Directive 11/07 
defines a Group-wide approval process for sponsoring 
contracts as well as procedural rules for the granting of 
tickets that ZF is issued as a result of a sponsoring con-
tract. In accordance with this directive, all sponsoring 
contracts at ZF must pertain to matters of social, environ-
mental, cultural, sports, and educational significance.

The Compliance Management System, the core of which 
is the Code of Conduct was further developed during the 
reporting period, especially in the fields of training and 
awareness, communication, reporting, and business part-
ner examination. It is supplemented with an Incident 
Management that consistently pursues violations against 
compliance provisions and issues sanctions within the 
framework of an individual case study. In order to ensure 
that this is performed as uniformly as possible and with-
out regard of the person and hierarchical level, a Compli-
ance Committee managed by the Chief Compliance 
Officer was established.

Community

SO1 Policy to manage impacts on communities
ZF regards sparking interest in technology and empower-
ing young people as an obligation and a task for the 
future. Together with the City of Friedrichshafen and the 
Friedrichshafen Chamber of Commerce and Industry, 
Südwestmetall, and the Association of German Engi-
neers (VDI), ZF is funding a center for learning for chil-
dren and young people. Following the model project in 
Friedrichshafen, the Knowledge Workshop will also be 
set up with partners at other large ZF sites in Germany 
such as Passau and Schweinfurt. Presentations by ZF 
managers at universities, donations of computers for 
schools, or support for the research initiative for young 
people “Jugend forscht” also underscore ZF’s commit-
ment to contributing in the area of education to a future-
oriented society. For this purpose, the ZF sites run own 
programs. For instance, the Lemförde site participated in 
the “Future Camp” organized by the Foundation of Ger-
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man Business (Stiftung der Deutschen Wirtschaft), offer-
ing teenagers insights into the world of work through 
various workshops. At the Schweinfurt site, ZF is a part-
ner of the Business@school project. As part of this initia-
tive, the Boston Consulting Group gives schools a hands-
on look at business issues, aiming to fire young peoples’ 
enthusiasm for the world of business. In Brazil too, edu-
cation is at the heart of ZF’s commitment: The local ZF 
sites support the “Pescar” and “Formare” projects, two 
aid initiatives which help children from socially disad-
vantaged families to complete their vocational education.

In April 2005, ZF set up the nonprofit association “ZF 
hilft” to help victims of natural disasters, epidemics, acci-
dents, famine, and armed conflicts quickly without any 
bureaucracy. The substantial donations made by ZF 
employees to help victims of the tsunami in Indonesia 
provided the trigger for the association. Since the project 
got underway, ZF employees and the company itself have 
donated more than EUR 5 million worldwide to “ZF 
hilft”. “ZF hilft” insists that projects are long term and 
have a sustainable impact if they are to be chosen to 
receive funding. Helping people to help themselves is the 
primary objective. Since ZF assumes any administrative 
costs, all the donations go fully to the aid projects – a 
great incentive for employees to get involved through “ZF 
hilft”. ZF employees can either make monetary contribu-
tions or donate extra flexi-time hours, which will be con-
verted into the equivalent monetary amount.

For more than 20 years, the ZF Art Foundation has been 
supporting artists, musicians, festivals, and concert 
series, making an indispensable contribution to a vibrant 
cultural life in the Lake Constance region. The founda-
tion exclusively supports non-profit institutes that con-
tribute towards cultural diversity, awards scholarships to 
visual artists from Germany, Austria, or Switzerland, and 
every two years, issues the ZF Music Award to highly-
talented people. The funding of art and culture at the 
Passau site is the responsibility of the local ZF Cultural 
Foundation. Regional and local artists as well as institu-
tions such as the Wörlen Museum of Modern Art and the 
Scharfrichterhaus (executioner’s house) receive support. 
Together, the two foundations support the renowned Pas-
sau European Festival Week. ZF also subsidizes cultural 

events at the sites in Bayreuth and Auerbach. In Sch-
weinfurt, the company regularly finances traveling exhi-
bitions of regional, contemporary artists.

ZF hilft e.V.
http://www.zf.com/corporate/de/company/values_1/
social_responsibility/zf_helps_2/zf_hilft.html

ZF Art Foundation
http://www.zf.com/kunststiftung/content/de/homepage/
index.html

Anti-corruption

SO2 Percentage of business units analyzed for risks 
related to corruption
A Group-wide Compliance Risk Assessment was per-
formed at the end of 2012; the results will be available 
during the second quarter of 2013. To this end, all busi-
ness units, selected national companies and domain 
functions, as well as regional sectors were involved. 
Where applicable, necessary and advisable improve-
ments in the organizational structure as well as in the 
event of tailored compliance measures are derived from 
the results of the risk analysis.

ZF Compliance
http://www.zf.com/corporate/de/company/values_1/
compliance_2/compliance_3.html

SO3 Percentage of employees trained in organization’s 
anti-corruption policies
The ZF Code of Conduct is the virtual backbone of the 
compliance organization that monitors its compliance 
and ensures anchoring within the company. Alongside 
general compliance information, employees working in 
sensitive areas also receive target group-specific class-
room training. Here, the basic principles are explained 
and possible conflicts are acted out in order to enable 
employees to deal with everyday requirements. 

Numerous face-to-face training sessions have taken place 
since the Compliance department was established in 
2008. In 2011, all ZF buyers in Germany were trained 
and the buyer training sessions were rolled out interna-
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tionally in 2012. A total of 31 training sessions were car-
ried out for Corporate Materials Management employees 
in 2012 in which approximately 750 employees partici-
pated. Further training sessions are planned for 2013.

All employees have access to an e-Learning tool that 
provides an introduction to the topic and conveys the 
central rules. Employees who need help and advice in 
a specific situation can either contact the Compliance 
department or the Compliance Officers in the regions. 
In cases of doubt, the employees can also contact the 
“Compliance Helpline”. This body also accepts informa-
tion regarding legally dubious procedures.

SO4 Action taken in response to instances of corruption 
During the reporting period, no fines or sanctions were 
issued due to non-compliance with regulations.

Politics and lobbying

SO5 Public policy development
ZF pursues its entrepreneurial interests within the con-
text of its memberships in associations that represent its 
interests (see point 4.13), but does not maintain any 
branches in Berlin or Brussels.

SO6 Contributions to political parties, politicians, and 
related organizations (GRI additional indicator)
ZF does not permit any sponsoring for the benefit of 
individual persons, parties and organizations, party-affili-
ated foundations, or organizations that discriminate for 
reasons of skin color, gender, age, nationality, origin, reli-
gion, sexual orientation, disability, or any other legally 
forbidden facts.

Compliance

SO7 Legal actions against the organization as a result of 
anti-competitive behavior (GRI additional indicator)
No material legal actions were initiated during 2011 and 
2012; we are not aware of any other type of legal action. 

SO8 Fines and sanctions for non-compliance with laws 
and regulations
No central collection is taking place at present.
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Product responsibility

Management approach

Our enthusiasm for innovative products and processes 
and our uncompromising pursuit of quality have made us 
a global leader in driveline and chassis technology. We 
are contributing towards a sustainable future by produc-
ing advanced technology solutions with the goal of 
improving mobility, increasing the efficiency of our prod-
ucts and systems, and conserving resources. Our custom-
ers in the automotive and industrial sectors welcome our 
determined focus on products and services, which pro-
vide great customer value. Improvements in energy effi-
ciency, cost-effectiveness, dynamics, safety, and comfort 
are key to our work. At the same time, we are aiming for 
continuous improvement in our business processes and 
the services we provide. As a globally active company, 
we react quickly and flexibly to changing regional mar-
ket demands with the goal of always providing a compet-
itive price/performance ratio. (Excerpt from the Corpo-
rate Statement) 

Sustainability is not another product development objec-
tive; it lies at the heart of everything the company does 
to make its own products better, more economical, and 
more environmentally friendly through intelligence. 
“Innovations of Great Value”, this company motto not 
only describes the added value that ZF products provide 
for vehicle manufacturers or industrial customers as well 
as end customers and fleet owners. It also represents the 
benefits for society and the environment. This becomes 
specifically tangible in all the technology fields in which 
ZF operates, namely for the entire product and applica-
tion spectrum from passenger cars to agricultural 
machinery, from merchant vessels to wind turbines.

 ▪ As a result, ZF is making the conventional combustion 
engine based drive more efficient. This is because opti-
mizing conventional driveline technology remains an 
enormous lever for climate protection in light of the 
huge numbers of vehicles on the road. In the case of 
passenger cars, for instance, the 8-speed automatic 
transmission (8HP) – combined with the optional start-

stop system – has reduced fuel consumption and 
hence emissions by eleven percent, compared with its 
6-speed predecessor. 

 ▪ The power-on-demand principle, i.e. only using energy 
when it is actually needed, also plays its part in achiev-
ing this aim. 

 ▪ With the electrification of the driveline, ZF is opening 
up further savings potential: A passenger car with an 
8-speed hybrid transmission as a full hybrid uses up to 
25 percent less fuel than a vehicle with a conventional 
drive and 6-speed automatic transmission. With 
TraXon, the automatic transmission system for com-
mercial vehicles, ZF is also rolling out the benefits of 
hybrid technology for heavy commercial vehicles for 
the first time.

 ▪ All-electric drive systems are ideal in terms of elimi-
nating emissions – providing renewable energy 
sources are used to recharge their batteries. ZF has 
developed an electric drive for small and medium-
sized passenger cars for this form of drive. The electric 
axle drive developing 90 kW displays the kind of 
acceleration potential already at low speeds that have 
so far been the preserve of powerful combustion 
engines.

 ▪ Lightweight construction is important for the wide-
spread uptake of electric vehicles as well as for further 
efficiency efforts with conventional drive systems. 
Here, ZF is pursuing a multi-layer approach that not 
only focuses upon alternative, lighter materials such as 
fiber-plastic compound, it also optimizes components 
in relation to weight or paves the way for new design 
options for integrating several functions into a single 
lighter component.

Guidelines and organization

Group Directive 92/13 provides a common basic under-
standing and consistent company jargon within the ZF 
Group for the development of products and refers to all 
development projects, such as e.g. new product develop-
ments, adaptive engineering, and application develop-
ments. In line with the customer-specific requirements, 
the individual business units design the sequence of their 
product evolution process themselves within the frame-
work as defined by the directive.
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Social performance indicators: Product responsibility

The 9005 Group standard in conjunction with Group 
Directive GD 92/13 must be observed during the develop-
ment of new ZF products. It serves to ensure product 
conformity with the environmentally-relevant require-
ments of the ZF customers and the legal stipulations of 
the countries in which the product is to be marketed.

Group Directive 06/11 describes the process and han-
dling of customer requirements when dealing with prod-
ucts with integrated software and the objective of this 
directive is the uniform procedure during development. 
It applies during the new and further development and 
encompasses the determination and analysis of the sys-
tem requirements, the system design, the function and 
software development activities, as well as system inte-
gration, testing, validation, and release.

Group Directive 06/16 anchors the application safety 
standards such as IEC 61508 or ISO 26262 during 
the new and further development of safety-relevant, 
mechatronic systems. Compliance with the process 
steps is ensured and documented by the implemented 
independent reviews. 

The objective of Quality Directive QD 83 is to ensure the 
quality of the purchased items: As ZF products contain 
60 percent purchased items on average, this is an 
extremely important aspect of product responsibility. 
Therefore, the directive defines comprehensive require-
ments in order to guarantee smooth operation sequences 
between the suppliers and ZF as well as to minimize 
costs. It is regularly updated and “must be implemented” 
by all suppliers as an element of purchasing terms and 
conditions, supply contracts, and general terms and con-
ditions of business.

Approximately 6 870 employees work for ZF Research 
and Development worldwide. ZF will achieve a large part 
of its increase in R&D personnel abroad by hiring quali-
fied engineers there to help address future needs. In 
spending EUR 861 million for research and development, 
ZF once again achieved the target figure of 5 percent of 
sales during the fiscal year of 2012.

Product responsibility

PR1 Responsibility for environment, health, and safety
Safety is extremely important across the entire automo-
tive industry. People need to rely entirely on the technol-
ogy wherever passengers and goods are transported. This 
requirement starts with a matter of course: Safety-rele-
vant systems and components in vehicles must simply 
perform their tasks in a reliable manner and may not 
break down. This also applies to systems and compo-
nents of suppliers such as ZF. With its product focus on 
driveline and chassis technology, ZF products are central 
to vehicle and occupant safety. However, it is not neces-
sary to use an ultra-complex electronic system as an 
example. A simple ball joint that ZF globally manufac-
tures millions of times every year and that can be found 
in hundreds of millions of vehicles would severely 
endanger the passengers were it to fail during the jour-
ney.

The reason that this does not occur is ZF’s exacting qual-
ity requirements which apply stringent benchmarks right 
from component development and during design and 
materials selection. ZF does not compromise to the detri-
ment of safety, not in terms of the lightweight construc-
tion approaches of the Group and not with regard to 
potential cost savings. This uncompromising product 
quality also continues during manufacture. At its produc-
tion sites worldwide, ZF production is based on reliable 
processes, which ensure the shipped products comply 
with the specifications agreed with the customer during 
the development process. In order to achieve the object 
of product safety, this essentially simple quality approach 
also applies to complex ZF systems that are extremely 
relevant in terms of safety such as steering systems. Even 
today, there are ZF systems on the market that make 
driving more comfortable as well as safer.

Safety examples:

 ▪ Adaptive Damping System CDC (Continuous Damp-
ing Control): The electronic control unit accesses key 
vehicle data and adjusts the damping in fractions of a 
second to the particular driving situation. The system 
even significantly increases safety if it is only deployed 
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on a single axle; for this reason, ZF has also recently 
added a lower-cost system dubbed “CDC 1XL” to its 
product portfolio – both for passenger cars and com-
mercial vehicles.

 ▪ Active Kinematics Control (Active Rear Axle Kine-
matics): An actuator adjusts a control arm while the 
vehicle is moving so that the rear axle helps steer. The 
control electronics in turn coordinates this barely 
noticeable steering assistance with the road speed and 
the steering movement of the front axle. Thus this sys-
tem also enhances safety and driving dynamics at the 
same time.

 ▪ Active Roll Stabilization (ARS): ZF is utilizing its chas-
sis expertise for active safety systems. It already 
ensures that the rolling motion of the vehicle body is 
minimized or eliminated completely during cornering 
in many vehicles.

ZF active systems are strategic. This means that they can 
also be linked with an electronic control network that is 
more intelligent and acts in a more flexible manner than 
the sum of the individual system, thus taking active 
safety in the vehicle to a new level.

Emission reduction examples:

ZF engineers have achieved a great deal over the past 
few years in order to reduce vehicle fuel consumption 
and the associated emissions.

 ▪ The 8-speed automatic transmission 8HP has been a 
paradigm of economy and resource conservation since 
it was launched in 2009. Compared with its 6-speed 
predecessor, the entry-level version already reduces 
fuel consumption and, in turn, emissions by six per-
cent – and by as much as eleven percent if the 
optional automatic start-stop system is specified.

 ▪ The new 9-speed automatic transmission for vehicles 
with front-transverse engines saves up to 16 percent 
fuel compared with modern-day drive technology for 
this drive category. 

 ▪ The power-split cPower construction machinery 
transmission keeps the engine within the most eco-
nomical speed range, thus reducing fuel consumption 
and emissions by 25 percent.

 ▪ The power-on-demand principle, i.e. only using 
energy when it is actually needed, also plays its part 
in achieving this aim. Take the Servolectric electric 
power steering system for passenger cars for instance: 
Instead of permanent hydraulic servo support, an 
electric motor only provides power steering assistance 
when the driver is actually steering. The 27 million 
vehicles with Servoelectric sold by the end of 2012, 
have in this way cut CO2 emissions by some 2.6 mil-
lion tons compared with hydraulic steering systems 
(with an assumed annual mileage of 10 000 km, an 
average fuel consumption of 7.7 l/100 km and NEDC).

 ▪ In prior years, ZF has proved that even the chassis 
boasts significant potential in terms of lightweight 
construction. In addition to component optimization 
and weight-saving function integration, ZF is also 
embracing alternative materials, such as the concept 
of a wheel-guiding transverse leaf spring made of 
fiberglass. An ultralight brake pedal made of fiber-
reinforced composite, which weighs half as much as 
a steel design, is already in volume production.

PR2 Non-compliance with regulations concerning 
product and service information 
(GRI additional indicator)
Approximately 90 percent of our products relate to the 
automotive sector. Here, regulations such as the passen-
ger car consumption labeling that is required throughout 
Europe applies, especially for automobile manufacturers. 
Insofar, there have been no violations at ZF.

Product and service labeling

PR3 Principles and measures related to product 
information
This indicator indirectly affects ZF. It is the manufactur-
ers who must provide detailed information regarding 
vehicle CO2 and pollutant emissions. Naturally, this 
information must be based upon comprehensive and ver-
ified statements as provided by their suppliers. ZF sup-
ports the transparency of all required and eligible infor-
mation and only forwards significant and reliable data to 
the manufacturers.
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Social performance indicators: Product responsibility

PR4 Non-compliance with regulations concerning 
product and service information and labeling 
(GRI additional indicator)
No central collection is taking place at present.

PR5 Practices related to customer satisfaction 
(GRI additional indicator)
An extremely close and long-standing cooperation 
between manufacturers and suppliers is common in the 
automotive sector. This particularly applies to the suppli-
ers that provide significant and technologically-complex 
vehicle components. In doing so, they must be oriented 
towards the comprehensive specifications of the manu-
facturers that are often drafted together. Delivery relia-
bility and innovative ability are important criteria for the 
customers. As a large portion of vehicles innovations 
originate from the suppliers, the R&D activities are deci-
sive for long-term customer satisfaction and business suc-
cess. Every new order can be seen as an indicator of cus-
tomer satisfaction.

Marketing communications

PR6 Programs for adherence of laws and standards and 
voluntary codes related to marketing communication
We comply with the statutory regulations in our commu-
nication activities. This is also fixed in our Corporate 
Principles: “We respect the ethical standards of the coun-
tries we are active in. […] As a company that is regionally 
rooted and operates on a global basis at the same time, 
we assume our global and local responsibility. […] We 
wish to be a role model in respectfully dealing with 
resources and the environment, with employees and 
partners.” In this context, ZF adheres to the recommen-
dations of the German Advertising Council.

The “ZF Group sponsoring” Group Directive defines a 
Group-wide approval process for sponsoring contracts 
and procedural rules for the granting of tickets that ZF is 
issued as a result of a sponsoring contract. As a basic 
principle, the Group Directive states that all sponsoring 
contracts at ZF must pertain to matters of social, environ-
mental, cultural, sports, and educational significance. 

Today, what and how employees communicate on the 
Internet is also relevant for the reputation of the organi-
zation. In order to make communication via Twitter, 
Xing, and co. easier for our employees, ZF drafted the 
“Social Media Guidelines” in 2010: They provide tips and 
recommendations on how risks, including those to the 
company, can be avoided on the Internet.

PR7 Non-compliance with regulations concerning 
marketing communications (GRI additional indicator)
No central collection is taking place at present. No viola-
tions against the recommendations of the German Adver-
tising Council transpired during the reporting period.

Data protection

PR8 Complaints regarding breaches of customer privacy 
(GRI additional indicator)
The revised data protection Group Directive was adopted 
in December 2012. The objective is to ensure a uniform 
data protection level according to EU Directive 95/46/EC 
in all ZF companies. It is valid for both the processing of 
personal employee and customer data as well as for the 
personal data of suppliers, consultants, and other con-
tracting parties throughout the entire ZF Group.

With regard to data exchange with third parties or the 
acquisition of data, it states that personal data must be 
collected from the affected person themselves. In the 
event that data is collected from a third party or submit-
ted by a third party, it must be ensured that the data sub-
ject is informed or will be informed upon the first con-
tact. In the case of data acquisition, it must be ensured 
that the data has been legally collected within the scope 
of the relevant applicable legislation. 

As an internal instruction-dependent body, the Group 
coordinator for data protection supervises compliance 
with national and international data protection regula-
tions and the Group Directive and spot-checks for verifi-
cation. This function will be performed by the ZF Frie-
drichshafen AG data protection officer.
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Compliance

PR9 Fines for non-compliance with regulations 
concerning the use of products and services
No central collection is taking place at present.
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Index according to GRI (G3) Status Page UN Global Compact

1 Strategy and analysis

1.1 Statement from the highest decision-maker 4 1 - 10

1.2 Description of key impacts, risks and opportunities 4

2 Organizational profile

2.1 Name of the organization 5

2.2 Important brands, products, and services 5

2.3 Operational structure and major divisions 5

2.4 Location of organization’s headquarter 6

2.5 Countries with major operations 6

2.6 Nature of ownership and legal form 6

2.7 Markets served 7

2.8 Scale of the reporting organization 7

2.9 Significant changes in the reporting period 7

2.10 Awards received in the reporting period 7

3 Report parameters

3.1 Reporting period 8

3.2 Date of most recent previous report 8

3.3 Reporting cycle 8

3.4 Contact point for questions regarding the report 8

3.5 Process for defining report content 8

3.6 Boundary of the report 8

3.7 Statement on specific limitations concerning the report’s scope 8

3.8 Basis for the reporting on joint ventures, subsidiaries etc. 8

3.9 Data measurement techniques and bases of calculations 8

3.10 Explanation of any restatements of information compared to previous reports 8

3.11 Significant changes from previous reporting periods 8

3.12 GRI index 47

3.13 External verification of the report 8

4 Governance and engagement

4.1 Governance structure 9 1 - 10

4.2 Independence of the supervisory board chairperson 9

4.3 Highest management body in organizations without a supervisory board 9

4.4  Mechanisms for shareholders and employees to provide recommendations to the highest governance body 9

4.5 Linkage between senior management compensation and organization’s performance 10

4.6 Process to ensure conflicts of interest are avoided 10

4.7 Expertise of the highest governance body in terms of sustainability 10 1 - 10

4.8 Corporate mission, values, and codes of conduct 10 1 - 10

4.9 Board-level processes for overseeing sustainability performance 11

4.10 Processes for evaluating the highest performance of the board of management 11

4.11 Implementation of the precautionary principle 11 7

4.12 Support of externally developed standards, principles, and initiatives 12 1 - 10

4.13 Significant memberships in business and industry associations 12

4.14 List of the stakeholder groups engaged by the organization 12 1 - 10

4.15 Basis for identification and selection of the stakeholders 12

4.16 Approaches to stakeholder engagement 12

4.17 Response to key topics and concerns raised by stakeholders 13 1 - 10

GRI Index and Communication on 
progress to UN Global Compact

 fully reported  partially reported  not yet reported  Additional indicators are shown in grey
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Index according to GRI (G3) Status Page UN Global Compact

Economic performance indicators

Management approach 14 1, 6, 7

EC1 Economic value generated 14

EC2 Financial implications, risks and opportunities due to climate change 15 7

EC3 Coverage of benefit pension plan obligations 15 1, 6

EC4 Financial assistance received from government 15

EC5 Standard entry level wage compared to local minimum wage 16 1, 6

EC6 Spending on locally based suppliers 16

EC7 Procedures for local hiring 16 6

EC8 Infrastructure investments and services for public benefit 16

EC9 Indirect economic impacts 17

Environmental performance indicators

Management approach 18 7 - 9

Materials
EN1 Materials used 20 8, 9

EN2 Percentage of recycled input materials used 20 8, 9

Energy

EN3 Direct energy consumption 20 8

EN4 Indirect energy consumption 20 8

EN5 Energy saved due to conservation and efficiency improvements 20 7

EN6 Initiatives to provide energy-efficient products 21 9

EN7 Initiatives to reduce indirect energy consumption 8

Water

EN8 Total water withdrawal by sources 22 8

EN9 Significantly affected water sources 8

EN10 Water recycled and reused 22 8

Biodiversity

EN11 Land use in protected areas 22 8

EN12 Impact of activity on biodiversity in protected areas 23 8

EN13 Protected or restored habitats 23 8

EN14 Strategies for managing impacts on biodiversity 23 8

EN15 “Red List” species affected by operations 8

Emissions

EN16 Total direct and indirect greenhouse gas emissions (Scope 1, 2) 23, 24 8, 9

EN17 Other relevant indirect greenhouse gas emissions (Scope 3) 23 8

EN18 Initiatives to reduce greenhouse gas emissions 23 7 - 9

EN19 Emissions of ozone-depleting substances 23 8

EN20 Other significant air emissions 25 8

EN21 Water discharge 26 8

EN22 Total weight of waste 26, 27 8

EN23 Total number and volume of significant spills 26 8

EN24 Hazardous waste exports abroad

EN25 Impacts of water discharge and runoff 27

Products and 

services

EN26 Initiatives to mitigate environmental impacts of products and services 27, 44 7 - 9

EN27 Products sold and packaging materials reclaimed 27

Other

EN28 Fines and sanctions for non-compliance with environmental laws and regulations 27

EN29 Environmental impacts of transporting products 27 8

EN30 Environmental protection expenditures 28 7, 8

Social performance indicators

Labor practices and decent work

Management approach 29 1, 3, 6

LA1 Total workforce 31

LA2 Employee turnover 31 6

 fully reported  partially reported  not yet reported  Additional indicators are shown in grey
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INDEX ACCORDING TO GRI

Index according to GRI (G3) Status Page UN Global Compact

LA3 Benefits provided to full-time employees 31

LA4 Percentage of employees covered by collective bargaining agreements 31 1, 3

LA5 Minimum notice periods with regard to operational changes 32 1, 3

LA6 Percentage of the workforce represented in health and safety committees 32

LA7 Rates of injury, absenteeism and work-related fatalities 32 1

LA8 Prevention and risk-control programs 33

LA9 Health and safety topics covered in formal agreements 33

LA10 Training hours per year and employee 33

LA11 Programs for skills management and lifelong learning 34

LA12 Percentage of performance and career development reviews 34

LA13  Composition of governance bodies and employees according to diversity and equal opportunity 

indicators
34 1, 6

LA14 Ratio of basic salary of men to women 35 1, 6

Human rights

Management approach 36 1 - 6

HR 1 Investment agreements with human rights clauses 36 1 - 6

HR 2 Suppliers and contractors that have undergone human rights screenings 37 1 - 6

HR 3 Human rights policies and procedures training for employees 37 1 - 6

HR 4 Incidents of discrimination and actions taken 37 1, 2, 6

HR 5 Operations with significant risks to freedom of association 37 1 - 3

HR 6 Operations with significant risk of child labor 37 1, 2, 5

HR 7 Operations with significant risk of forced labor 37 1, 2 4

HR 8 Human rights policies and procedures training for security personnel 38 1, 2

HR 9 Incidents of violations involving indigenous people 38

Society

Management approach 39 1 - 10

SO1 Policy to manage impacts on communities 39

SO2 Percentage of business units analyzed for risks related to corruption 40 10

SO3 Percentage of employees trained in organization’s anti-corruption policies 40 10

SO4 Action taken in response to instances of corruption 41 10

SO5 Public policy development 41 1 - 10

SO6 Contributions to political parties, politicians, and related organizations 41

SO7 Legal actions against the organization as a result of anti-competitive behavior 41

SO8 Fines and sanctions for non-compliance with laws and regulations

Product responsibility

Management approach 42 1, 8

PR1 Responsibility for environment, health, and safety 43 1, 8

PR2 Non-compliance with regulations concerning product and service information 44

PR3 Principles and measures related to product information 45 8

PR4 Non-compliance with regulations concerning product and service information and labeling

PR5 Practices related to customer satisfaction 45

PR6  Programs for adherence of laws and standards and voluntary codes related to marketing 

communication
45

PR 7 Non-compliance with regulations concerning marketing communications 45

PR 8 Complaints regarding breaches of customer privacy 45

PR 9 Fines for non-compliance with regulations concerning the use of products and services

 fully reported  partially reported  not yet reported  Additional indicators are shown in grey
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GRI Statement
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