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Introduction 

 
 
Unimasters Logistics plc has been a signatory to the United 
Nations Global Compact since 2003. This Communication on 
Progress provides an overview of activities during 2008 in 
support of the Global Compact's objectives. 
 
Unimasters Logistics Plc is a leading regional provider of freight 
management and logistics services. The company designs, 
implements and operates supply chain solutions and networks 
across many industries in Eastern Europe. 
 
Our commitment to sustainability drives our environmental 
stewardship, good corporate citizenship in our workplaces and 
communities, and the services we provide to our customers. For 
additional information, please visit http://www.unimasters.com  
 

 
 
 
Statement of Continued Support 
Message from Nikolai Bozhilov, Executive Chairman  
 
Unimasters Logistics plc remains committed to the Ten Principles of the UN Global Compact. 
We believe a key ingredient of that commitment is keeping all parties concerned informed of 
our ongoing sustainability efforts. 
  
For nearly 20 years, Unimasters Logistics has grown by focusing on helping our customers 
be more successful and by continually changing to meet their ever growing needs. Our main 
core value is to strive for focus on the customer’s needs and on absolute customer 
satisfaction. As we look to the future, we see new ways of responding to those needs.  
 
Rapid advances in technology are driving demand and affecting consumer choices. In 
addition, an understanding of how everything we do affects the planet and its future is 
becoming more critical every day. Our efforts to preserve and protect the environment 
contribute to sustainable development and reduce the negative impact of those activities in 
our business, which still generate high carbon emissions. Our continuous drive to excellence 
helps us identify and eradicate all sources of potential harm and errors. However, what 
makes the difference is the dedication, motivation and qualification of our teams, which are 
key success factors in reaching our goals. 
 
Despite the economic downturn, we will spare no efforts and will continue to support and 
implement the UN Global Compact! 
 
 
Yours sincerely 
N. Bozhilov 
 
 
 
 
 
 



 

 

REPORT 
 
 
In 2008, we continued to make considerable progress in implementing every strategy related 
to the financial growth, environmental stewardship and corporate social responsibility of 
Unimasters.  
 
In addition, we identified key sustainability strategies that the company will focus on for the 
next two years:  
 
Customer Relations & Partnership 
 
We believe in equal partnership in which each party takes responsibility for its area of 
operation. We operate under a Code of Business Ethics that incorporates the company’s 
values and frames the main principles we observe in our relationships with customers and 
partners.  
At Unimasters, our ultimate aim is to develop long-term relationships with customers and 
partners that are willing to innovate and improve together with us. We aim to begin new 
contracts with “No-Defect-Start Up” and set out from the beginning a continuous process of 
improvement. We strive to deliver service of the highest standard based on robust practices. 
 
 
Environmental Stewardship 
 
ENVIRONMENTAL STEWARDSHIP is our new company policy for greener and safer 
PLANET! 
 
Energy Efficiency 
The centres of activity for most of our operations are our offices. We have identified the 
following key performance indicators in relation to the operations of our offices: direct energy 
consumption, energy efficiency, paper consumption and non-hazardous waste.  
In 2008, we continued to encourage energy efficiency at our offices. In all our offices in 
Bulgaria, Romania and Hungary we practice simple methods of reducing energy 
consumption, including switching to more energy-efficient light bulbs; turning off lights and 
computers when leaving the office; switching off computer monitors during lunch breaks and 
meetings; and controlling the indoor climate (indoor air-conditioning for proper work 
conditions). We also strive to achieve a better use of energy through more efficient 
warehousing in our Logistics Park and through reducing empty runs by the trucks we use for 
domestic and international transportation. 
 
Reduction of carbon emissions 
As a 3PL service provider which carries on its activities in a global partnership network, we 
have a global perspective on all our environmental activities. In 2008, continuous reduction of 
emissions and prevention of pollution remained an inherent part of all areas of our activities. 
Among our immediate activities and steps taken was the reduction of carbon emissions, 
wherever applicable. As a major participant in the transport sector we are actively working to 
decrease the environmental impact of our activities and reduce the use of energy and natural 
resources per unit transported. 
 
Reducing Paper Consumption 
Reducing paper consumption has been an ongoing company-wide environmental activity. 
We are reducing paper consumption by double-sided printing (on both sides of a sheet of 
paper). The e-mail signature of all Unimasters’ employees includes a dedicated line saying: 
“Please consider your environmental responsibility before printing this e-mail”. We believe 
that this makes all our customers, partners and contacts think about their own environmental 
responsibility and encourage them to further promote it among other networks.  



 

 

 
Workforce 
 
As of end-2008, our workforce numbered about 320 people, including our offices in Romania 
and Hungary. All of our business units have equal opportunity plans in compliance with 
legislation related to employment practices. Any qualified candidate has an equal opportunity 
during the recruitment process. At Unimasters, we comply strictly with all regulations 
pertaining to working hours, protection of health and human rights, compensation and safe 
working conditions. 
As a part of the provision of a safe and healthy working environment, Unimasters has signed 
a contract with a specialist occupational health consultancy which carries out a risk 
assessment of all our offices and each individual workplace on an annual basis. These risk 
assessments include recommendations related to making our offices healthier and safer 
places to work in. Every year, all employees undergo medical examinations at the firm’s 
expense, in order to ascertain their health status and recommend protective practices and 
measures. These medical examinations are individually tailored to each post, but all include 
a visit to a therapist and an ophthalmologist. The annual fee for each employee’s medical 
care is paid by the employer. 
The Contingency Plan in each of our offices is revised on an annual basis. It is updated in 
accordance with the law, taking into account the changes in our specific business 
environment, in order to prevent possible accidents. The plans are certified by the relevant 
local authorities. A Contingency Plan test takes place once a year in all our offices — the last 
such test was carried out in July 2008. All employees are required to acquaint themselves 
with the details of all action plans in case of fire or other emergency.  
 
 
Human Rights  
 
Unimasters Logistics is determined to support and work in compliance with internationally 
recognised human rights, as proclaimed in the European Convention of Human Rights. We 
put a major emphasis on respect for and understanding of all employees. It is one of our 
strategic aims to be widely  perceived as an attractive company to work for and to be 
considered an objective and fair employer. 
Unimasters Logistics has been registered in accordance with the Law for the Protection of 
Personal Data. We respect in all possible ways the right of our employees to have a private 
life and privacy of information.  
In 2008, we have adjusted 12 positions to make them suitable for people subject to labour re-
adjustment (i.e. people with minor disabilities), and two of these positions were filled. 
A recent survey on employee satisfaction carried out by an external organisation showed that 
87% of them were completely satisfied with the understanding they receive as people with 
private lives and responsibilities, as well as with the balance struck between work and private 
life in the company. Most employees considered that they were treated objectively and fairly 
– not only as employees, but also as people. 
As a committed signatory of the UN Global Compact, we at Unimasters make sure that we 
are not complicit in human rights abuses. All internal regulations concerning working 
conditions are agreed beforehand with representatives of the organisation, and after that are 
implemented in the company. We have appointed a Committee of four members to represent 
the employees to the employer. Thus we make sure that employees’ opinions are always 
taken into consideration and all their needs are addressed accordingly. More than 2/3 of the 
employees state that they can freely express their opinion when decisions are being made.  
At Unimasters we believe that business should support the elimination of all forms of forced 
labour, as well as the abolition of child labour. The main action in support of this has been 
the appointment of the Committee of Employees’ Representatives, which serves as the main 
link between the employees and senior management. All orders and rules are 
communicated, discussed and approved jointly with the employees before implementation. 
During 2008, no under-age employee was hired.  



 

 

As a long-term signatory of UN Global Compact we strongly support the idea that business 
should be working to eliminate discrimination in respect of employment and occupation. The 
main principle we adhere to is to hire new employees based only on their qualifications and 
experience, irrespective of their race, sex and religion. In 2008, we had several employees 
from the minorities who occupied mid-level positions within the company.  By the end of 
2008, 42% of the employees in the company were female, of whom 6% occupied senior 
managerial positions. 4% of the female staff were pregnant and took maternity leave in 2008.  
 
Competition 
 
Unimasters Logistics complies with all national and international laws in every sphere of our 
business, especially when it comes to the issue of competition. The rules with regard to 
breaches of competition laws apply to all our national and international activities and 
transactions. As clearly stated in our Code of Business Ethics, the direct or indirect offer, 
payment, soliciting and acceptance of bribes, personal commissions or inducements in any 
form are totally unacceptable practices. Any breach can lead to severe sanctions.  
 
Corporate Social Responsibility 
 
Our focus on Corporate Social Responsibility is reflected in our commitment to the UN Global 
Compact’s Ten Principles. Unimasters Logistics creates employment opportunities and plays 
a constructive role in the communities in which it operates, respecting diversity of traditions 
and cultures. We build on the partnership approach, which is the key tool for sustainable 
development, by working with local governmental structures and non-governmental 
organisations, regarding the impact of the Company’s operations. At Unimasters Logistics we 
support the implementation of programmes for public, municipal, social, cultural and 
economic development.  
 
Our main activity in 2008 was aimed at serving the community through employee 
volunteerism and targeted philanthropic giving. It was resolved that the budget for paper 
Christmas cards and gifts for our partners and customers should be re-directed to donations 
to communities with special needs.  
We are proud to have donated the entire amount thus saved to several orphanages and to 
various national projects supporting people in a disadvantaged position and people with 
disabilities, including the Gavrosh orphanage in Varna, the SOS Kinderdorf Project, The 
Bulgarian Christmas Project, etc. 
 
 
 
 

Challenges for 2009 
 
Our business is facing challenges and opportunities for improvement. The worldwide 
financial crisis and economic downturn have clearly taken their toll on businesses this year. 
Like everyone else we are facing many challenges related to lack of finance, limited 
investment for development, and falling transportation demand and profit margins, as well as 
market decline and stagnation. We urgently need today to mobilise our innovation potential 
and bring the industry back onto a growth path. Therefore our company is paying special 
attention to our innovative strengths and competitiveness and to ways of finding a solution for 
each challenge. This is a fantastic experience and an opportunity to break the old boundaries 
and tap the potential of our young teams for “out-of-the-box” thinking. Despite the financial 
constraints we will not stop investing in people and new technologies, thus increasing our 
market share and reducing costs through more productive technologies. We are also strongly 
determined to continue our efforts for sustainable development and fulfillment of the Global 
Compact principles. 
 


