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1

ABOUT CTG GLOBAL

CTG provides in-country solutions to humanitarian, rehabilitation and redevelopment, and infrastructure programmes in fragile and
conflict-affected environments.
Established in 2004, with Headquarter offices in Dubai, Washington DC and Nairobi serving clients across 25 countries in Africa,
Central Asia and the Middle East CTG’s supports humanitarian aid and development agencies, governments and commercial
organisations working within challenging austere environments and emerging markets.
CTG supports clients with innovative solutions focused on a range of specialised human resources activities and field operational
management in countries experiencing or emerging from natural disasters, or acute social and economic crisis worldwide.
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STATEMENT OF CONTINUED SUPPORT FOR THE UNITED NATIONS GLOBAL COMPACT

CTG Global has written a statement of continued support to our stakeholders. See Annex A.
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HUMAN RIGHTS PRINCIPLES

Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; and
Principle 2: make sure that they are not complicit in human rights abuses.
3.1

Assessment Policy and Goals

CTG is committed to protecting and respecting human rights of our employees, the people we work with and the communities in
which we work.
CTG fully supports the Universal Declaration of Human Rights and declares all its articles in our Compliance and Ethics
Sustainability Programme.
3.2

Implementation

Our Compliance and Ethics Sustainability Programme encompasses our framework for conducting business with integrity,
including but not limited to ensuring that all staff, suppliers and partners work in accordance with the highest ethical standards and
treat employees and contractors fairly and with dignity. We engage with our staff to make sure that they are aware of the standards
expectations and commitments in relation to our responsibility to respect human rights in our own operations.
To ensure that all staff have been trained, understand and agree to comply with our Compliance and Ethics Sustainability
Programme each staff signs a declaration attesting to such. CTG has run workshops in our field offices and HQ.
CTG’s Good Governance Committee is accountable for overseeing the compliance performance across CTG. The Good
Governance Committee’s objective is to promote operational excellence throughout the entire organisation.
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Staff are provided with contact information and processes to follow in the event of a grievance. CTG has a non-retaliation policy
against whistle blowers and has a confidential and impartial Good Governance Hotline with a dedicated email address. This
information is detailed in CTG's staff handbook which also clearly defines CTG's fair disciplinary process.
Due diligence is conducted on all suppliers, subcontractors and corporate clients to ensure their ethical standards are in line with
CTG's and the UNGC's guiding principles.
3.3

Measures and Outcomes

The Good Governance Committee meets quarterly to review, monitor and maintain an internal control framework and Human
Rights policies.
In formulating CTG’s Code of Business Conduct and Ethics for UN Contracts and our Compliance and Ethics Sustainability
Programme we consulted World Monitors Inc. (WMI).WMI provides expertise to multinational companies seeking to align their
business practices with international human rights and environmental standards and include the UNGC amongst the many
companies it has provided advise on corporate social responsibility and human rights issues to.
In December 2014 CTG signed the Business for Peace (B4P) Statement of Support confirming our adherence to the UNGC's
Human Rights principles. As a signatory we advance B4P’s HR principles in our field of operations. As an example, the nature of
CTG’s work in a country such as Gaza, supports advancement of reinstating Human Rights practices back into a local community.
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LABOR PRINCIPLES

Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining;
Principle 4: the elimination of all forms of forced and compulsory Labor;
Principle 5: the effective abolition of child Labor; and
Principle 6: the elimination of discrimination in respect of employment and occupation.
4.1

Assessment Policy and Goals

CTG, as a substantial employer of international and national staff across the globe strives to exceed Labor laws in all areas of
operation and we ensure all staff salaries are equal to or above the national minimum wage.
CTG offers equal employment opportunities and encourages staff to promote and practice tolerance, understanding and respect for
all, without distinction as to race, gender, religion, colour, national origin, marital status, sexual orientation, age, physical disability
or political conviction. Diversity and a harmonious working environment is key to ensuring successful implementation of the many
humanitarian projects with which we are involved.
All staff are encouraged to foster a climate of impartiality, fairness and objectivity and to work towards the creation of a work
environment that is sensitive to the needs of all.
We ensure that our recruitment processes are ethical and transparent. Staff are trained and adhere to our recruitment policy
towards fair and ethical Labor standards, including the abolishment of child Labor and the discrimination in respect of employment
and occupation. CTG upholds the freedom of association and the effective recognition of the right to collective bargaining for all
staff.
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All staff are required to adhere to our Health and Duty of Care policy and Safety/Security standard operating procedures.
4.2

Implementation

In 2014 CTG carried out an in depth, periodic review of its recruitment and personnel management policies to ensure that they
continue to be compliant with the UNGC Labor principles and other UN guidelines including but not limited to
Standards of conduct required of UN civil servants, except where such standards may be inconsistent with the staff members’
status. Additionally, CTG staff shall comply fully with the UN Secretary-General’s Bulletin of 9 October 2003 entitled “Special
Measures for Protection from Sexual Exploitation and Sexual Abuse” (ST/SGB/2003/13) and the Secretary-General’s Bulletin of 18
June 2002 entitled "Regulations Governing the Status, Basic Rights and Duties of Officials other than Secretariat Officials, and
Experts on Mission" (ST/SGB/2002/9). Furthermore, the UNOPS Policy on prevention of harassment, sexual harassment, and
abuse of authority will apply to CTG staff.
All of our recruitment practices are aligned to the following five key principles with an emphasis on competition, objectivity,
diversity, transparency and accountability:
•
•
•
•
•

Recruiting excellence - Commitment to hire people objectively with the highest relevant technical and behavioural
competencies
Sourcing talent for today and tomorrow - Bearing in mind both the short and long term needs of our clients and being
accountable for our recruitment selections
Getting the right people in the right place at the right time - Ensure proactive and timely candidate recruitment
utilising a competitive blended sourcing approach
Encouraging and valuing diversity - From sourcing to hiring, appreciating differences
Recruiting ethically - Ensuring clear transparent and fair recruitment processes

In all countries where CTG operates we actively promote the nationalisation of positions wherever possible and offer training to
staff to aid progression.
CTG strives to exceed local national standards with regards to sick and annual leave.
Suppliers and corporate clients are informed of CTG’s zero tolerance policy in respect to any breach of our code of conduct, or
ethical standards including breaches related to child Labor practices, human trafficking, debt bondage, serfdom, child slavery, use
of children in armed services and child prostitution.
Any staff who feels aggrieved has the right to contact the Good Governance Committee without fear of retaliation. Dependent on
the grievance a formal or informal investigation will be initiated and actions will be taken according to our established procedure.
Our grievance process adopts a right to appeal.
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4.3

Measures and Outcomes
•
•
•
•

Because of the fair and ethical Labor practices that CTG adopts CTG has a multinational work force consisting of over
30% female through all levels of management covering a wide range of ethnic diversity. Amongst our leadership over
27% are female.
In Afghanistan 95% of our staff are local nationals.
In countries where CTG operates we adhere to all local and international Labor laws, standards and agreements,
including processing applicable national tax and social security contributions. Our policies mirror the laws, standards and
agreements and are regularly reviewed to ensure they remain current.
CTG maintains legal advisors to ensure local compliance in countries of operation.

See below gender and ethnicity graphs reflecting CTG Global workforce figures:
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Graph 1: Workforce gender by team
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ENVIRONMENTAL PRINCIPLES

Principle 7: Businesses should support a precautionary approach to environmental challenges;
Principle 8: undertake initiatives to promote greater environmental responsibility; and
Principle 9: encourage the development and diffusion of environmentally friendly technologies
5.1

Assessment Policy and Goals

CTG acknowledges that environmentally responsible work practices and eco-efficient operations rely on all individuals within the
Company. Staff adherence with our Environmental policy is mandatory.
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5.2

Implementation

CTG are committed to reducing our corporate environmental footprint and these are some of the ways in which we do that:
CTG has implemented a fuel initiative incentive program which presents a modest financial reward to drivers with the lowest fuel
consumption per duty station on a monthly basis.
CTG use environmentally friendly suppliers where possible, for example we use local 100% ‘green’ Print Central printers for our
marketing materials who are Forest Stewardship Council (FSC) and Empowering Sustainable and Ethical Supply Chains (Sedex)
certified.
CTG aims to be a paperless office where possible by encouraging staff to only print only when necessary. We encourage and use
paperless invoicing where possible.
The brand of paper we use to print is from Khan-na (the farmer’s unused land between rice paddies) where fast growing trees are
farmed, this reduces the logging of natural rainforests.
Back to back and black and white printing/photocopying is a default setting and recycling of waste paper facilities are provided.
CTG encourage all corporate mail receivers not to print unless necessary and save the environment using a strapline in our email
signatures.
CTG use DEWA for HQ office utility suppliers and advertise their tips to conserve electricity and water in the office environment
http://www.dewa.gov.ae/community/conservation/conservedefault.aspx . We also encourage switching off of equipment when not
in use to conserve energy.
To limit our carbon footprint CTG’s preferred business airline travel is with Emirates who believe in the ‘emitter pays principle’ and
as the aircraft operator are responsible for minimizing emissions and do so in a variety of ways
http://www.emirates.com/ae/english/environment/environment.aspx
CTG refrain from travel where possible and use video conferencing to meet with staff and clients in different offices.
5.3

Measures and Outcomes

The fuel initiative has successfully reduced our client’s monthly fuel expenditure by 8%. This initiative has also enabled our project
staff to identify employees with poor performance and take disciplinary measures accordingly.
CTG are always open to new and emerging eco efficient technologies, suppliers and methods to reduce our impact on the
environment.
Staff have visual reminders to reduce, reuse and recycle in the office environment.
Each office has a ‘Green Champion’ to implement the Company’s Environmental policy and to encourage and motivate staff to
adhere to it.
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6

ANTI-CORRUPTION PRINCIPLES

Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.
6.1

Assessment Policy and Goals

CTG holds a zero tolerance policy for corruption, bribery, collusion, fraud, extortion, coercion or any other unethical practices as
detailed in our code of conduct, its supplements and the Compliance and Ethics Sustainability Programme.
All staff are informed that they must not give, seek or accept in connection with the operations or business interests of CTG any gift
or gesture in the nature of hospitality or other personal favour or assistance that goes beyond common courtesies normally
associated with general commercial practice.
6.2

Implementation

CTG believes it is of paramount importance to maintain transparent business practices and strive to install the same moral
objectives in our staff. To encourage these beliefs, our induction briefing, code of conduct training and refresher workshops
incorporates the following guidelines:
1) Hiring formal employees of our clients - we ensure that we do not hire former client staff members, on a permanent or
part-time basis, who may have been involved in our clients procurement or finance departments.
2) Offering or receiving gifts of entertainment - we conduct an audit on all external company expenses annually and all
staff are informed that they are not to receive any gifts.
3) Anti-trust and fair competition - we comply with all anti-trust laws of every jurisdiction in which we do business and we
compete for all business fairly. We do not communicate with competitors regarding our prices or bids.
4) Protect company proprietary information - all staff are to protect company confidential or proprietary information from
misuse or unauthorized disclosure.
Any staff member who is found to be in violation of the above guidelines will be subject to disciplinary action, which could include
termination.
All suppliers and corporate clients are informed that CTG has a zero tolerance policy to Anti-Corruption practices during our due
diligence process.
6.3

Measures and Outcomes

In December 2014 CTG signed the Anti-Corruption Call to action confirming our adherence to the UNGC's Anti-Corruption
principle.
Since its inception in 2004, CTG has not been involved in any legal proceedings relating to Anti-Corruption to date through
grievance or otherwise.
CTG has conducted an internal audit on all financial systems and has processes and policies in place to omit fraudulent activities.
CTG undergoes an external audit every year by external auditors and submits financial statements to the board and governing
bodies for scrutiny.
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ANNEX A

To our Stakeholders,
CTG Global supports the UN Global Compact and takes up the advancement of responsible corporate
citizenship and universal social and environmental principles to meet the challenges of globalization.
In this annual Communication on Progress, we describe our actions and commitment to aligning our operations,
strategies and culture with the UN Global Compact’s ten universally accepted principles in the areas of human
rights, labour, environment and anti-corruption. We are also committed to support projects to advance the
broader development goals of the UN in particular the Millennium Development Goals.
CTG Global understands the benefits of engaging in the UN Global Compact and implementing the principles will
help CTG Global to:
 Improve organisational integration of environmental, social and governance issues.
 Address the company’s expanded business opportunities and risks.
 Improve operational efficiencies.
 Access the experiences and good practices of peers.
 Acquire practical know-how.
 Attract, motivate and retain employees.
 Increase trust in the company and renew the license to operate.
 Improve corporate reputation and brand image.
 Engage in a proactive and constructive dialogue with civil society and other stakeholders.
 Strengthen stakeholder relations, both globally and locally.
 Establish better links with the United Nations.
 Take a leadership role on critical issues.
 Network with other organisations.
 Respond to financial market expectations and improve access to capital.
CTG Global understand that by doing so, business, as a primary driver of globalization, can help ensure that
markets, commerce, technology and finance advance in ways that benefit economies and societies everywhere.
In conjunction with the 10 principles CTG Global operate by our core values:








Absolute Integrity – this quality includes that of being honest and having strong moral principles.
Ethical conduct.
Full, fair, accurate, timely and understandable disclosure in reports and documents.
Protection of confidential and proprietary information.
Compliance with UN and Government rules, regulations, policies and directives.
Good Governance.
Financial Prudence.

It is paramount to CTG’s global business sustainability for its staff to uphold the highest level of efficiency,
competence, integrity and ethical standards.

Africa Regional Head Quarters
1.3A Kitisuru Road
PO Box 2502-00621 Village Market
Nairobi, Kenya
Registration No. 69556

GLOBAL HEADQUARTERS
2404 Swiss Tower
Jumeirah Lakes Towers
PO Box 39074
Dubai, United Arab Emirates
Registration No. 66332

Central Asia Support Office
Camelot International Business Quarter
National Aviation Rd. PD9
Kabul, Afghanistan
Registrations No I-11933 & I-11553

CTG demands a high standard of ethical behavior from its staff. Across the company we embrace and advance
the principals of social and environmental sustainability, abide by minimum mandatory social standards and we
strive for continuous improvement and seek and adopt more advanced social and environmental requirements
as they arise. Being a woman owned and run business we are passionate about respect for equal rights of men
and women.
CTG Global also shares the United Nations’ values of respect for fundamental human rights, human dignity,
social justice and labor standards and the environment.
Yours sincerely

Alice Laugher
Chief Executive Officer
CTG Global

This Communication on Progress covers the period July 2014 to July 2015 and will be available on the United Nations
Global Compact and the CTG Global website. In case of any queries please contact:
Helen Rees
Good Governance Committee Secretary
CTG Global
2404 Swiss Tower
Jumeirah Lakes Towers
PO Box 39074
Dubai
United Arab Emirates
Email: Helen.rees@ctgglobal.com
Tel:
+971 (0) 4 438 5200
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