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HIVE

The Nature is characterized by a unique geometry called fractal in which small 
geometric shapes repeat the same basic structure in a wide scale of enlargements, 
giving extraordinary aesthetic results.
The hive is one example, with its symmetrical pattern.
The geometric complexity of nature represents perfectly a company like the Hera Group: 
a large and structured entity, based on a set of organized small elements, perfectly  
in harmony with each other.
The elements of Hera Group are the people who, with great commitment,  
day after day, work together to achieve the results that you will read in these pages.



2015
Sustainability 
report
Contains the numbers 
of economic, social 
and environmental responsibility. 
It focus on the commitments, 
the results obtained 
and future perspectives



SUSTAINABILITY, 
STRATEGY  
AND VALUE

HIGHLIGHTS

14,199

63/100 8,6%

70/100

The number of Group companies  
with Iso 50001 certification  

has risen to 6.  
Energy consumption:  

-3% by 2017.

The Group’s 8,553 employees  
are joined by 5,646 units  

that work for the  
Group’s suppliers.

In the 6th internal climate survey:   
• 71% participation rate   
• employee satisfaction  

index +2 points. 

Three measures of the Rimini  
seawater protection plan  

have been concluded.  
The work on the new treatment 

plant in Trieste continues.

Decrease in use of landfills and already  
below the targets set by  

the European Union  
for 2030.

The results of the annual  
customer satisfaction survey  

confirmed the quality  
of the Group’s services.

Total value added  
distributed

Local area Other areas

79%

total value

euro 1,4 
billion

21%
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345.9346.1

Operating investments  
(mln euro)

1,121.7
value added  
distributed to stakeholders 
in local areas

million euro 

1,647.8
economic value   
distributed to local 
areas

million euro

526.1
value of supplies   
from local suppliers

million euro 

Hera employees  
+ lead-on employment

employee satisfaction

Efficacy of purification

urban waste in landfills

customer satisfaction

More energy efficiency
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SUSTAINABILITY, STRATEGY AND VALUE

A YEAR OF 
SUSTAINABILITY 

Our Sustainability Report for 2015… value for us  
and our stakeholders
This report as well contains highly positive results in terms of economic, 

social and environmental sustainability in what represents a new take on the 

concept of shared value.

Completely redesigned last year, it embodies our commitment to making our goals 
and results accessible and transparent to our stakeholders every year with the 

aim of developing the trust that is so important to us. 

Once again, when drafting this year’s report we took account of the people who will 

read it, further developing its communicative structure and striving for continuous 

improvement, just as we do in our business activities, with the aim of meeting the 

expectations of all of our stakeholders. 

Our approach: sustainability is part of our business strategy
Our business plan comprises four strategic lines – growth, excellence, efficiency and 

innovation – each of which focuses close attention on the issue of sustainability, in all 

its forms, a priority area for the Group since the outset. Sustainability forms a tangible 

part of the company management approach through:

S the close attention paid to the value systems that shape our 

actions and which were the subject of training provided to all AcegasApsAmga 

employees in 2015. As we do every three years, we will soon be updating them 

with the involvement of our employees; 

S the continuous improvement of the Group’s accountability, as 

demonstrated by this report and the in-depth vertical thematic reports into the 

actions we take, and how, with regard to highly sensitive issues (further expanded 

and improved in 2015);

S a balanced scorecard system connected with the bonus system that 

involves all of the management and in which, in 2015, sustainability goals accoun-

ted for 20% of variable remuneration on average;

S the strengthening of the governance and risk management 
system of the businesses, as part of a redesigned integrated enterprise risk 

management process, managed with the goal of maintaining business levels and 

guaranteeing safety.

Quality services and close relations with our customers  
are our priorities, achieved thanks to their feedback
In order to improve we ask our customers for their feedback: the 2015 survey on 

the quality of the services provided by the Group (approx. 5,300 interviews 

carried out) pointed to high levels of satisfaction (70/100) that topped the previous 

year’s results. The results will be used to define improvement actions, which 

will join those identified by the Customer experience project launched in 2015, 

with the aim of improving the experience of Hera customers. Numerous goals and 

commitments to our customers have already been outlined in this report.

Letter to stakeholders

A balanced  
scorecard system
in which sustainability 
accounts for 20% of 
variable remuneration

Customer satisfaction 
improves  
and other actions 
defined



3 GRUPPO HERA    SUSTAINABILITY REPORT 2015

strateg
y and

 value 
custo

m
ers

em
p

lo
yees 

shareho
ld

ers
enviro

nm
ent 

sup
p

liers

Workplace safety and internal climate: further progress  
and new pledges for the future
Thanks to the awareness raising programmes and the adoption of Ohsas 18001 
certification, which covers 89% of the Group’s workers, in 2015 the accident 

frequency index continued to fall, registering a score of 20.6 (22.6 in 2014). We have set 

ourselves a new target: -3% in 2016.

The sixth company climate survey (which we have been carrying out every two 

years since 2005) produced an employee satisfaction rating of 63/100, in line with the 

target and two points up compared with the last survey. A new company welfare 

plan will be the frontier for 2016.

Responsible tenders are a long-standing commitment: 
sustainability extends to the supply chain
We are aware that suppliers are our partners and have an important role to play as 

regards the sustainability of our activities. For this reason we prioritise the method of the 

most economically advantageous bid, used in 2015 in all public tenders 

and, overall, for 2/3 of the value of the contracts (the average score reserved for social 

and environmental aspects was 24/100). The number of suppliers with certified 
management systems continued to grow in 2015 and our focus on workplace 

safety extends to suppliers (those involved in monitoring represent 79% of the value of 

supplies of services and work). Our aim is to continue along the path we have taken, 

developing additional opportunities for dialogue in order to create win-win solutions. 

The global scenario lays down new sustainability challenges 
and the Hera Group is an important player
2015 saw a series of important developments that will represent the foundations of 

sustainability in the next few decades. The agreement reached in Paris during Cop 21, 

the European Commission Package for the transition towards a circular economy 
and the new 2030 Agenda for sustainable development signed by all United Nations 

member states are the new cornerstones of a scenario that highlights the importance 

and urgent need for joint action to safeguard the future of the planet. A scenario in which 

businesses can, and must, play a role. 

As we are well aware! And the goals and results that we communicate in this Report 

confirm our active role, also very advanced in some areas.

For example, we can state that the positive results achieved in 2015 in the area of waste 

management are in line and ahead of the path plotted by the European Commission 

between now and 2030 as regards recycling and landfill disposal. In particular, 

this report shows that the use of landfills for disposing of urban waste came to 8.6% 

in 2015 (already below Europe’s target for 2030) and that there was a further increase 

in separate waste collection, which came to 55.4% in an area of 3.3 million 

inhabitants which also stood out for meeting the 2025 packaging waste recycling goal 

set by the European Commission as early as 2015. We have set new targets in both 

areas and developed new initiatives. 

Most advantageous 
bid method   
used for 2/3 of value  
of contracts

Internal climate 
improvement  
+2 points compared  
to 2013
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SUSTAINABILITY, STRATEGY AND VALUE

Stefano Venier
Chief Executive Officer

Tomaso Tommasi di Vignano
Executive Chairman 

Another example, this time with reference to the Paris agreement, is the priority 

commitment the Group has made to energy efficiency, also through the Iso 50001 
certification boasted by six Group companies. We have set ourselves important 

goals: to reduce our energy consumption by 3% by 2017 and to strengthen 

our partnerships with our customers by helping them reduce their energy consumption. 

For this reason, in early 2015 we set up a new company, Hera Servizi Energia: we want 

to grow in this area, making our expertise available to businesses and the public in a 

more extensive manner than we have until now. 

Our awareness of our role as regards social and environmental sustainability in the 

areas in which we operate led us, back in 2004, to join the Global Compact, the 

UN initiative that encourages businesses from all over the world to adopt sustainability 

policies and publish the results of their activities.  

Focus on local areas and communities... in the context  
of “shared value” and a new dedicated report
This report highlights the leading role that Hera plays in the development of the areas 

it serves, which in 2015 translated, first and foremost, into the economic value it 
distributed to local communities. This figure came to euro 1.6 billion, euro 

526 million of which through local supplies which generated lead-on employment for 

over 5,600 people.

These results join those that stem from the responsible management of both 

local public services and free market activities, and the numerous 

innovative initiatives, covered in this report, which confirm our close focus on the 

communities and the sustainable development of local areas. 

This strategic area for our Group, an important part of our mission, will be the subject 

of a new report that we will have the pleasure of presenting in the next few months.

Hera committment  
for the development 
of communities
reported in a clear  
and transparent way

Reduce energy 
consumption  
-3% to 2017. 
A new company set up 
for energy efficiency



CUSTOMERS

HIGHLIGHTS

13.8%11,033

38 -18%

70/100

125,000 customers have signed up  
for the Give a tree to your city 

campaign and agreed to receive 
their bills online: 2,500 trees  

for cities!

An instrument to protect customers  
in the event of leaks on the water 
network downstream of the meter. 

Average reimbursement:  
euro 1,320.

Average time taken to answer  
the calls of residential customers  

at the Group call centres. 

3 new protocols with the Municipalities  
to prevent service suspensions.  

These join the 4 existing  
protocols.

In the areas we serve it is below  
the Italian average for both families 

(-18%) and non-domestic users 
(-35%).

The results of the 2015 survey point 
towards good levels of customer 

satisfaction. 5,300 customers 
interviewed to assess 
improvement actions.  

beneficiaries of the leak fund

seconds waiting time 
at call centres 

Agreements for customers  
with financial problems

cost of urban waste service 
compared with Italian average 

customer satisfaction 

customers with online bills

39%

31%

30%

Attributable to Hera
Raw materials and generation
Duties, taxes, system charges

Breakdown of bill  
(real consumption)

Customers who have subscribed 
to online services (thousands)

APERTURA:
CLIENTI ISCRITTI ONLINE

0

50

100

150

200

250

192
220

2014 20152013

245

11.9
minutes average 
waiting time  
at branches

97.7%
gas emergency service  
calls with arrival  
at call location  
within 60 minutes

99.6%
compliance with 
quality standards
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CUSTOMERS

OBJECTIVES  RESULTS  FUTURE TARGETS
what we have done...what we said we would do...

COST OF SERVICES

SERVICE AND DRINKING WATER QUALITY

SAFETY AND CONTINUITY OF SERVICES

CUSTOMER RELATIONS

we shall...

APPLICABLE LOCAL AREA OF IMPROVEMENT MEASURES H   Hera  A   AcegasApsAmga  M   Marche Multiservizi

2

98.5%

95%

95%

3

+88%

99.6%

97.7%

97.9%

11.9

3

Extend the protocol 
that prevents service 
suspensions for customers 
in financial difficulty. 

H

Comply with the commercial 
quality standards for gas 
and electricity and with the 
Service Charter in 98.5%  
of cases. 

H  A  

Gas emergency service 
calls responded in a 
maximum of 60 minutes. 

H  A  

Promote individual 
heat metering in 
condominiums. 

H

Trial the quantity-based 
tariff in 2 Municipalities 
and define the Hera model.

H

Extend the In good 
water report to Marche 
Multiservizi.
M

new protocols signed in 2015: 
with the Municipality of Ferrara, 
Modena and Ravenna.

H  

Hera complied with quality 
standards in 99.7% of cases  
in 2015. 

H  A  

Arrival at call location within 60 
minutes in 97.6% of cases.

H  A  

The tariff is being tested in 3 
Municipalities: the Hera model will 
be defined when the test end.

H  

of gas emergency 
service calls answered 
within 120 seconds. 

H  A  

Guarantee the average 
call centre and branch 
waiting times recorded 
in 2014. Further reduce the 
average AcegasApsAmga 
branch waiting times.  

H  A  

Extend the protocol that 
prevents service suspensions 
for customers assisted by  
social services to other 
Municipalities.

H  A  

New gas and electricity 
solutions with value added 
and energy efficiency  
services.

H  A  M  

Continue to test the quantity-
based tariff and define the 
Hera industrialisation model.

H  

Define an action plan to 
improve technical and 
commercial quality in the 
integrated water service on 
the basis of Aeegsi resolution 
655/2015.

H  A

Continue the electronic 
gas meter installation plan 
(135,000 new meters installed 
in 2016).

H  A  M  

Emergency gas services:
• response times of a 

maximum of 60 minutes  
for 96% of calls

• answer 96% of calls within 
120 seconds.

H  A

Guarantee that call centre 
quality levels and average 
waiting times at branches are  
in line with those of 2015. 
Reduce waiting times at 
branches of AcegasApsAmga. 

H  A  M  

182 condominiums with 
individual systems at the end  
of 2015 (almost double that of 2014). 

H  

of calls answered in less  
than 120 seconds. 

H  A  

minutes waiting time at 
branches (in line with 2014)  
and improved call centre times 
(38 seconds). Longer waiting times 
(27.5 minutes) at AcegasApsAmga 
branches due to the replacement  
of the computer systems.

H  A

Report extended and published  
in November 2015.
M  

OTHER OBJECTIVES, RESULTS  
AND FUTURE TARGETS  
AT bs.gruppohera.it 



HIGHLIGHTS

EMPLOYEES

Accident frequency index

Hours of training per capita

APERTURA:
gra�co a barre 1

0

5

10

15
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25

2013 2014

23.9 22.6
20.6

2015

APERTURA:
gra�co a barre 2

0

5

10

15

20

25

30

35

2013 2014

26.4 28.0
31.4

2015

89%
employees  
in companies  
with Ohsas 18001 
certification

496
employees hired 
on permanent 
contracts in last 
three-year period

96.9% 
employees with 
permanent contracts

20%

180

63/100

43,302 

of managers and middle managers 
in 2015 was dependent on the 
achievement of sustainability 

targets in the balanced 
scorecard system.  

planned for the next three years  
by the protocol signed with  

the Education Office  
of Emilia-Romagna. 

In the 6th internal climate survey:  
• 71% participation rate  

• satisfaction index  
+2 points. 

For the 7th year this international  
certification scheme recognises Hera  

as one of the best places  
to work.

30 children in the Hera crèches,  
152 children at the summer camps  

for employees’ children,  
and 27 employees provided  

with coaching following  
a period of leave.

814 Group employees supported  
nine non-profit associations  

in the area served.  
Hera doubled this donation.

employee satisfaction Hera Top Employers

Work-life balance

euro donated with HeraSolidale

of the variable remuneration

joint school-work  
experience courses 
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DIVERSITY AND WELFARE

TRAINING AND DEVELOPMENT

HEALTH AND SAFETY

INTERNAL CLIMATE AND DIALOGUE

152

5,000

63/100

80

Increase the offer  
of summer camps for 
employees’ children and 
assistance to employees.

H  A  M  

1st phase of the new 
professional development 
for employees, middle 
managers and managers. 

H  A  M  

Extend the Hera teaches 
you a trade... at school 
model to other schools. 

H  

Continue with our safety 
initiatives, including road 
safety; extend the Dst 
project to AcegasApsAmga 
in order to promote safe 
driving. 

H  A  

Carry out the 6th internal 
climate survey: goals 
satisfaction level of 63/100 
and 66% participation.

H  A  M  

Revamp the house organ 
involving employees in 
focus groups dedicated to 
needs and expectations. 

H  A  

Develop the welfare plan 
integrating it with the 
employee feedback phase. 

H  A  

Carry out the actions contained 
in the 2015 welfare plan.  
New initiatives in 4 areas. 

H  A  M  

Launch new digital processes 
and innovative tools to 
optimise working hours. 

H  A  M  

Implement the development 
process: 15 actions in similar 
groups of employees, middle 
managers and managers. 

H  A  M  

Implement the regional protocol 
on joint school-work 
experience and continue 
with the Heracademy and other 
initiatives. 

H  A  M  

3rd edition of the Code of Ethics, 
continue with the seminars  
on Csr and complete AlfabEtico  
at AcegasApsAmga. 

H  A  M  

2016 accident frequency 
index of 21.4 (3% below the 
average for the last three 
years). Further increase the 
near miss/accident ratio. 

H  A  M  

Carry out climate 
improvement actions 
defined on the basis of the  
6th survey. 

H  A  M  

2nd edition HeraSolidale: 
employee solidarity with local 
associations also in 2016-2017. 

H  A  M  

children (+44%) benefit for the 
initiatives extended to the entire Group. 
Assistance to employees returning to 
work continued (27 people involved). 

H  A  M  

people involved (employees, 
middle managers and managers)  
in the first phase launched in 2015. 

H  A  M  

New Hera Educational model, also 
with the development of joint school-
work experience courses. 

H  

satisfaction level achieved  
and 71% participation.

H  A  M  

employees involved,  
new graphics and content. 

H  A  

Safety initiatives continued. The 
extension of the Dst project to 
AcegasApsAmga is being assessed. 

H  A  

Drafted the welfare plan: it will be 
implemented in 2016.

H  A  

H   Hera  A   AcegasApsAmga  M   Marche Multiservizi

63/100

1,512Training on code of 
ethics at AcegasApsAmga 
and continue to organise 
seminars on Csr. 

H  A  

people involved in the 9,822 
hours supplied at AcegasApsAmga; 
three seminars on Csr for over 60 
managers. 

H  A  

OBJECTIVES  RESULTS  FUTURE TARGETS
what we have done...what we said we would do... we shall...

APPLICABLE LOCAL AREA OF IMPROVEMENT MEASURES 

OTHER OBJECTIVES, RESULTS  
AND FUTURE TARGETS  
AT bs.gruppohera.it 



ENVIRONMENT 
AND FUTURE 
GENERATIONS 

HIGHLIGHTS

69 participants on six local  
multi-stakeholder committees.  

In 2015: 22 meetings,  
17 initiatives launched,  
of which 8 completed.

HeraLab

720,000 inhabitant equivalents served 
by 6 treatment plants undergoing 

improvements.

This is the amount of sorted waste  
actually recovered and accounted  
for in the Tracking waste report.

waste recovered

94.3%

20.1%
In 2015 the company had 836  

(+9% vs. 2014) vehicles that ran on 
reduced environmental impact 
fuels (methane, LPG, electric).

green vehicles

78,000
of all ages involved  

in the Hera Group environmental 
education projects.

students

Separate waste collection 
per capita (kilograms)

APERTURA:
GRAFICO BARRE

0

50

100
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20152002 average Italy

159

356

221
Urban waste collected and 
disposed of in landfills

APERTURA:
GRAFICO BARRE
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average Italy2002 2015

49.0%

8.6%

34%

-56%
below the legal limits 
water leaving the 
purification plants

55.4%
separate waste 
collection in an area  
with 3.3 million 
inhabitants 

-85%
waste-to-energy plant 
emission levels  
vs. legal limits

The energy management systems  
of AcegasApsAmga  

and Marche Multiservizi  
have also been certified. 

Iso 50001 certification Efficacy of purification
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ENVIRONMENT AND FUTURE GENERATIONS 

ENERGY PRODUCTION

H   Hera  A   AcegasApsAmga  M   Marche Multiservizi

Open new Barca plant  
in Bologna in October 2016. 

H

Open worksite for bio-
digestion plant: it will extract 
biomethane from the organic 
fraction of waste. 

H

Energy consumption by 
2017: -3% compared to 2013 
(including AcegasApsAmga 
and Marche Multiservizi).

H  A  M

Complete three other 
measures following the three 
concluded as part of the 
Rimini seawater protection 
plan. 

H

Trieste treatment plant: finish 
the new biological treatment 
section for the expected 
opening of the new treatment 
plant in 2017. 

A

Continue planning and launch 
the authorisation process 
for the adjustment of the 
Borgheria plant in Pesaro. 
M

<9%: continue to limit the 
use of landfill sites for urban 
waste.  

H  A  M  

57.2% separate waste 
collection in 2016. 

H  A  M  

3

-3%

2

9%

3

2.3%

2

8.6%

industrial cogeneration 
plants, redevelop the 
Barca plant in Bologna. 

H

consumption by 2017 
for Hera Spa (versus 
2013) with the energy 
improvement plan.  

H

Adjust 2 urban areas  
(137,000 i. e.), conclude works 
on Cesenatico treatment 
plant and begin those on 
Cattolica treatment plant. 

H

Further reduction of 9% in 
the amount of urban waste 
disposed of at landfills by 
2018. 

H  A  M  

56.9% separate waste 
collection in 2015. 

H  A  M  

Rimini SPP: conclude the 
doubling in size of the Santa 
Giustina treatment plant, 
Dorsale nord and first portion 
of the Dorsale sud in 2015. 

H

Continue the adjustment 
and improvement work 
on Trieste treatment 
plant. 

A

Launch biomethane 
project at the Bologna 
composting plant.  

H

new plants operational.  
Work at the Barca plant for opening 
in October 2016. 

H

savings of 2.3% identified  
(with 65 measures) compared  
with Hera Spa consumption in 2013, 
0.7% of which already achieved. 

H

urban areas adjusted (Bondeno 
and Ozzano, 28,000 inhabitant 
equivalents). Adjustments at 
Cesenatico and Cattolica put back 
to 2016. 

H  

urban waste at landfills in 2015: 
this figure was 13.3% in 2014. 

H  A  M  

55.4% separate waste 
collection in 2015, an improvement 
over 2014 (54.0%). 

H  A  M

Work concluded on Santa Giustina 
treatment plant and Dorsale nord: 
work on the first portion of the 
Dorsale sud will conclude in 2016. 

H

Renovation work completed. 
Supplier identified for the executive 
design and adjustment work. 

A  

Final planning concluded and 
authorisation process launched. 

H

ENERGY EFFICIENCY

WASTEWATER PURIFICATION QUALITY

WASTE COLLECTED

SEPARATE WASTE COLLECTION

OBJECTIVES  RESULTS  FUTURE TARGETS
what we have done...what we said we would do... we shall...

APPLICABLE LOCAL AREA OF IMPROVEMENT MEASURES 

OTHER OBJECTIVES, RESULTS  
AND FUTURE TARGETS  
AT bs.gruppohera.it 



SUPPLIERS

HIGHLIGHTS

Supplies from certified  
suppliers

Value of supplies with  
accident monitoring

APERTURA:
GRAFICO BARRE
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Sa 8000 Ohsas
18001

Iso 14001/
Emas

23.4%

44.2%
52.0%

0

20

40

60

80

100

2013 2014 2015

69%
75% 79%

100%
value of public tenders 
awarded by adopting 
the economically  
most advantageous 
bid method

24/100
average score assigned  
to sustainability  
in public tenders 

68% 
value of supplies   
from local suppliers

5,646 

686

900 

The suppliers invited  
to the 2nd convention represent 59%  

of the value of the Group’s 
supplies.

lead-on employment  
generated by Hera  

in 2015.

thanks to over euro 46.5 million  
of supplies from social  

cooperatives.

Social certification: focus on safety  
and legality. Six audits carried out  

at supplier sites and four  
at Hera worksites.

Confirmation of social clauses  
that safeguard jobs and limit  

discount percentages.

In 2015, 900 Group employees  
were involved in training  

courses on the monitoring  
of supplies.

persons facing hardship hired

Sa 8000

Responsible tenders

people trained  
on supplier control

Dialogue with suppliersworkers
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    SUPPLIERS

SUPPLIERS

10

79%

73%

10 audits on suppliers 
and a further 55 Sa 8000 
monitoring questionnaires. 

H

Economically most 
advantageous bid: 100% 
public tenders for services 
and work; >70% of the value 
of all contracts during the 
year; 20/100 average score. 

H

Confirm the clause to 
guarantee employment in 
the contracts for emergency 
services on networks and 
customer management 
services (insourcing excluded). 

H

Continue to emphasise 
quality, safety and 
environmental 
management systems 
when choosing 
suppliers. 

H  A

Develop the proactivity 
of suppliers and define 
a model for incentivising 
the generation of win-win 
ideas by suppliers. 

H

the value of supplies of 
services and work in which 
the accident rate of 
suppliers is monitored. 

H

Suppliers would join Group 
platform by 2015. 

A

Hold 2nd convention with  
the main Group suppliers.  

H  A  

Sa 8000 monitoring: a further 
60 questionnaires and 14 
supplier audits (Hera sites  
and worksites). 

H

Marche Multiservizi will join 
Group platform by 2016. 
M  

Hold 3rd convention with  
the main suppliers with a focus 
on workplace safety. 

H  A  

Monitor accidents for 
70% of the value of supplies 
of services and work and 
make sensitive suppliers to 
workplace safety. 

H  

Continue to prioritise  
the most economically 
advantageous bid:
• 100% public tenders for 

services and work;
• >70% value of all contracts 

during the year;
• 20/100 average sustainability 

score.
H  A  M  

Continue to use the social 
clause to guarantee 
employment in the contracts 
for emergency services on 
networks and services relating 
to customer management 
(cases of insourcing excluded). 

H

Continue to emphasise quality, 
safety and environmental 
management systems and 
social responsibility when 
choosing suppliers.

H  A

Continue to incentivise active 
suppliers to come up with win-
win ideas. 

H

audits on suppliers and 60 
questionnaires collected in 2015. 

H  

total contracts in 2015 with this 
criterion (100% public tenders). 
24/100 average score reserved 
for sustainability. 

H  

Clause added to public qualification 
systems for activities in support of 
emergency services on networks 
and meter reading. 

H  

Increase in all values on a like-for-like 
basis: 82% supplies from Iso 9001 
certified suppliers; 52% Emas/Iso 
14001, 44% Ohsas 18001, 23%  
Sa 8000. 

H  A  

Model defined in 2015 that 
incentivises suppliers to come up 
with effective collaborative 
solutions. 

H

the value of supplies of 
services and work with the 
monitoring of accident rates. 

H  

AcegasApsAmga concluded the 
alignment process. 

A  

Convention with guests representing 
59% of the value of the Group’s 
supplies. 

H  A  

10

70%

QUALIFICATION AND SELECTION

CONTRACT MANAGEMENT

H   Hera  A   AcegasApsAmga  M   Marche Multiservizi

OBJECTIVES  RESULTS  FUTURE TARGETS
what we have done...what we said we would do... we shall...

APPLICABLE LOCAL AREA OF IMPROVEMENT MEASURES 

OTHER OBJECTIVES, RESULTS  
AND FUTURE TARGETS  
AT bs.gruppohera.it 



HIGHLIGHTS

SHAREHOLDERS 
AND FINANCIAL 
INSTITUTIONS

Dividend growth 2004  
to 2015

Other utility

52%

Hera

70%
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Shares held (breakdown)

APERTURA:
TORTA

52%

40%

8%

Covenant public shareholders
Covenant private shareholders
Free float

+172% 
total yield of the 
stock compared  
to the 2013 price

+25.1%
stock value 
compared with 
2014

9
euro cents  
dividend per share 
stable since 2011

20,000 2.67 

10

A widespread shareholding ensures  
the stability of the shareholding 
structures and the effectiveness  

of the management  
and control system.

The average target price rose  
to euro 2.67 in 2015 (the official  
price as at 31 December 2015  

was euro 2.44).

The low risk profile of strategic  
choices and of the asset portfolio 

managed has generated 
consistently better results. 

Seven judgments are positive,  
no sale recommendations  

in 2015.

Hera stock appears on three  
ethical indexes that choose  

companies with excellent records  
in the area of sustainability.

The new shareholders’ agreement  
includes conditions that permit 
the further growth of the Group 

by external acquisitions 
guaranteeing public control.

shareholders euro, target price 2015

Reduced risk Ethical indexes

studies analyse  
Hera stock

New shareholders’ agreement
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