
CORPORATE SOCIAL RESPONSIBILITY: 
OUR 2016 HIGHLIGHTS

taking
action for 

tomorrow



Key dates in our Corporate Social  
Responsability (CSR) process

• Publication of the Ethics Code

• Establishment of the Egis Foundation

•  Organisation of a CSR process within the Group’s Innovation division
•  Development of a comprehensive eco-responsibility approach with extensive 

employee involvement 

•  Publication of the first CSR report and setting up of a network of Sustainable 
Development (SD) coordinators 

•  Creation of the CSR and Performance Division, reporting to the general 
management

•  In anticipation of the upcoming regulations, signature of an agreement on  
gender equality

•  Initial organisation of our SD offer to highlight the added value of our solutions  
in terms of SD

•  Initiation of discussions with external stakeholders, with the creation of the 
Sustainable Development Steering Committee

•  Signature of the voluntary commitment agreement for those in the engineering 
industry to take up the challenges of the Grenelle de l’environnement forum

•  Compliance with the UN Global Compact
•  Establishment of the first SD/CSR roadmap (2011-2014)
•  Incorporation of CSR criteria in the management and operational processes of 

the performance management system 

•  Involvement in the UN Rio+20 Earth Summit
• Publication of an SD/CSR Charter and the first non-financial reporting
•  First monitoring of the environmental footprint of our buildings 
•  Appointment of an Ethical Director, creation of a steering committee and a 

network of coordinators 

•  Publication of the Code of Integrity
• Contribution to the national debate on the energy transition law
•  Egis, the first French engineering ISA portfolio manager (International 

Sustainability Alliance) 

•  CSR strategic aims for Egis - 2014-2016 SD/CSR roadmap
•  Launch of the “Safety attitude by Egis” initiative
• Establishment of a CSR maturity matrix
•  Membership of the “Nos Quartiers ont des Talents” (our neighbourhoods have 

talent) association which promote young graduates who live in "sensitive" urban 
areas in finding their first job

•  Official partner of the COP21 climate change conference
•  Triple certification of the management system: quality (ISO 9001), environment 

(ISO14001) and health & safety (OHSAS) in France
• Partnership with the NGO R20 (Regions of Climate Action) 

•  Development of an ambitious EET strategy (environmental and energy 
transition strategy) at the heart of the ‘IMAGINE’ business plan

•  2016-2018 CSR roadmap
• 10 years of the Egis Foundation 

 1996

 2006

 2008

 2007

 2009

 2010

 2011

 2012

 2013

 2014

 2015

 2016

In 2016, the Group strengthened its sustainable 
development policy by focusing its strategy on 
two main areas: acceleration of the environmental 
and energy transition of the regions in which it 
works and boosting innovation. Recognised for 20 
years as a designer and operator for the long term, 
Egis supports decision-makers 
in their drive to achieve a low 
carbon economy and helps them 
in their projects for mobility and 
for cities that are better places 
to live. The prospective study 
“Paris: towards carbon-neutrality 
in 2050”, carried out by our teams 
for the Municipality of Paris, is an 
example of this - solar panels on 
roofs, positive energy buildings, 
environmentally-friendly vehicles, 
urban agriculture - this is what the City of Light 
could look like in a few years’ time.
Our mission is to unlock the potential of the 
regions in which we work and create value for our 
customers, while respecting nature.
How? Through the high performance of our 
innovation process and the countless possibilities of 
digital technology, which are the real keys to creating 
smart cities, converting biological resources into 
energy and designing differently and sustainably.

As part of this new impetus, the Group has updated 
its innovation process to make it more agile and 
more open to stakeholders. The ‘New Bees team’, a 
task force made up of young members of staff, has 
been mobilised to challenge new disruptive ideas 
and approaches.

This incubator for ideas and 
innovations, called La Ruche (the 
Hive), stimulates the creativity of 
our staff and enables new economic 
models to be devised and tested. 
The resulting innovations lead to 
high added value solutions such as 
Reverse – modular buildings which 
can be adapted to how they are 
used – heating networks powered by 
renewable energies, and smoothing 
out traffic peaks by changing 

motorists’ behaviour.
In this leaflet, you can learn about the four main 
strategic aims of our 2016-2018 CSR roadmap, 
illustrated by initiatives carried out in 2016 which 
are contributing to successful environmental and 
energy transition and environmentally-friendly, 
sustainable growth.
The ambition of the men and women of Egis is to 
devise a better world.

We must all work together to reduce our CO2 levels to keep the 
global temperature rise below 2 degrees by the end of the century.

“New innovative impetus to 
make the 2°C target possible”

Find our 
solutions at

www.rse-egis.fr/en 

Martine JAUROYON

 
Chief transformation  

& sustainability officer 



Based on the 
Group’s strategic 

objectives, we are 
committed to a 

ROADMAP  
which will take 
us up to 2018. It 

is centred around 
four strategic 

aims:

Strategic aim  

No. 1

SD SOLUTIONS

Making sustainable 
development a key means 

of differentiating  
our company and creating 

value for the regions  
in which we work

Developing new solutions  
for transition

Targeting the added value of projects 
in terms of SD and the benefits for 

the regions in which we work

Proposing greater sustainable 
performance in what we do

Enhancing our 
ecodesign expertise

Strategic aim  

No. 2

STAKEHOLDERS

Developing local roots 
through the involvement  

of stakeholders and  
the consideration  

of social issues

Developing responsible 
practices

Anticipating the issues  
and expectations of our customers 
and stakeholders with regard to SD

Developing a culture  
of open innovation

Continuing sponsorship  
and community initiatives  

involving staff

Controlling our  
environmental footprint

Organising and promoting our 
human rights activities

Strategic aim  

No. 3

IMPLEMENTATION

Ensuring CSR practices  
are implemented across  

all our businesses and  
in all teams

Continuing to raise staff awareness 
of the Group’s CSR policy

Continuing to incorporate our HSE 
policy in our management system

Continuing to mobilise teams 
with regard to SD know-how and 
behaviour so they can make an 

active contribution to the 2°C target

Strategic aim  

No. 4

INDICATORS

Consolidating and 
increasing the reliability  

of our non-financial 
reporting and making  

it a real integrated  
management tool

 Monitoring the implementation 
of our SD/CSR policy within our 

businesses and incorporating  
an international dimension

Increasing the robustness  
of our reporting

Drawing up an annual report  
of the Group’s CSR performance 

with clear progress targets

Our CSR approach,        our priorities 



Strategic aim No. 1  
in our CSR roadmap

NEW SERVICES FOR CITIES

Thirty years to achieve carbon neutrality 
in 2050? Paris can do it.
This scenario is based on a huge prospective 
study carried out by the Egis teams for the 
Municipality of Paris.

ENVIRONMENTAL 
TRANSITION

Proposing high added  
value solutions

ENERGY EFFICIENCY 
OF BUILDINGS
SOBRE, an energy transition company 
which offers property professionals practical 
solutions for managing and reducing energy 
consumption.

This company was set up by the La Poste 
Group, via its subsidiary Poste Immo, Caisse 
des Dépôts and Egis. 

Very high speed networks providing 
digital autonomy.
Modelling of the requirements of the 
Contracting Authority, the operators and 
the national engineering regulations was 
included in the FttH (Fibre to the Home) 
project in the Provence-Alpes-Côte d'Azur 
region (french region). 90% of the network 
design was automated.

DIGITAL  
TRANSITION 

The smart environmental system, a real-
time observatory monitoring the environment 
(air quality, odours, noise, vibration, weather, 
etc.). Grenoble (french town) has fitted its 
trams with fine particulate sensors.

In India, Egis has been selected by the 
government to manage the first Smart City 
programme for the city of Bhubaneswar, 
capital of the state of Odisha in eastern India. 

A reward for drivers who leave their cars 
at home.
The ‘traffic jam buster’ concept was chosen 
by the Greater Paris Express company in the 
context of its call for innovative solutions to 
ease traffic congestion and parking during the 
project.

Charging electric and hybrid vehicles.
Over 30,000 Easytrip KiWhi Pass® cards, 
with a growing acceptance network in France: 
2,500 charging points, 600 of which offer fast 
charging.

A turnkey offer for heating and cooling 
networks projects.
Egis, Caisse des Dépôts and Engie have together 
won the public service delegation contract for 
the installation and operation of the heating 
network for the Arsenal ZAC (french urban 
development zone) in Greater Paris project. 
More than 60% of the energy distributed will 
be produced using primary renewable energy 
– wood biomass from the region.

LOOKING TO  
THE FUTURE 

Creation of a pre-investment fund for 
sustainable waste management and 
development of ‘waste to energy’ projects in 
partnership with the NGO R20 (Regions of 
Climate Action).

Two of the fifteen winning projects at the 
CDC innovation trophies on the topic of 
“Innovation in the territories” “WattPeople” 
which enables a community of consumers to 
work together to develop and operate local 
energy projects.
The “Positive Energy Highway” which 
exploits the surrounding assets, produces 
green energy and maximises the services 
provided by the infrastructure and its site 
through partnerships.

ENERGY AUTONOMY 
IN THE AREAS IN 
WHICH WE WORK

The move to over 65% renewable energy 
and recovery from the existing heating 
network in the city of Lyons with the 
commissioning of a 51 MW biomass boiler 
unit in 2019.

In 2016 Egis structured its urban offer 
around the three aspects of environmental, 
energy and digital transition. The offer 
is based on attractiveness, innovation, 
stakeholder involvement, resilience and low 
carbon impact. 

CIRCULAR ECONOMY
REVERSE, a low-cost method for converting 
sites quickly and with a limited environmental 
impact. It can be used to assess projects with 
regard to new uses.



Strategic aim No. 3  
in our CSR roadmap

Increasing and developing  
SD practices across all our  
businesses and in all teams

La Ruche (the Hive), a new innovation 
ecosystem, based on breaking down 
barriers, openness with partners and 
customers, cooperation with start-ups 
and mobilisation of all staff. 

IMPLEMENTATIONPARTNERSHIPS

A foundation that is celebrating 
ten years serving the community 
through social and educational 
initiatives for students and fostering 
engineering innovation and creativity in 
relation to SD issues. In 2017, its support 
is being broadened to cover community 
initiatives in cooperation with two NGOs: 
Architectes de l’urgence (Emergency 
Architects) and Entrepreneurs du Monde 
(Entrepreneurs of the World). The image 
above illustrates Egis’ support for a 
project in Cambodia: Pteah Baitong 
(“Green houses”), a solar equipment 
distribution network for lighting, 
charging phones, fans, etc.

Community initiatives worldwide
In Qatar, a campaign to raise awareness 
of the safety of children in the vicinity 
of worksites.
In Brazil, collection of blankets and 
warm clothing for the homeless when 
the winter was particularly harsh.
In India, renewed support for the NGO 
the Salaam Baalak Trust to finance a 
nutrition programme for children at the 
Aasra centre.

Egis wanted to learn from its Sustainable 
Development Steering Committee 
(consisting of internal and external 
stakeholders) after its first six years of 
existence. Results: an excellent feed-back 
from the members of the committee and 
a will to go further.

Strategic aim No. 2  
in our CSR roadmap

Developing local roots, community spirit and 
responsible practices with our internal  

and external stakeholders

A new strategic workforce manage-
ment agreement to ensure that the am-
bitions of Egis are shared by its staff. And 
the “Manager demain” (management 
for tomorrow) training course for all 
managers.

A career path should 
not be linear or 

compartmentalised -  
it must encourage 

cross-disciplinary links

In Cameroon, over forty staff have been 
given first aid training by the Red Cross.

Skills sponsorship programme 
with the Samu Social (french social 
emergency service) to renovate an 
accommodation and treatment centre 
for 180 homeless people at the Charles 
Foix hospital in Ivry sur Seine (french 

town), and with the “Nos Quartiers 
ont des Talents” (our neighbourhoods 
have talent) association. The number 
of Egis staff mentoring young people in 
disadvantaged areas is increasing each 
year.

An agreement to encourage cycling to 
and from work. Egis was one of the first 
companies in France to introduce this.

Promotion of integrity in all our 
businesses with the publication of a code 
of integrity for our subcontractors and 
partners.

A partnership with the Nature 2050 
programme, the aim of which is to 
maintain and increase biodiversity and 
to adapt French territory to deal with 
climate change.

A partnership with CEEBIOS, the 
European Centre of Excellence for 
Biomimicry, to make use of inventions 
produced by nature. 



AWARDS
At Egis, ten or so innovations 

win awards every year

In 2016
Egis won the French national 

engineering award

YOU CAN SEE ALL OUR INDICATORS AT

Strategic aim  

No. 1
INNOVATION

R&D investment eligible for CIR (french R&D tax credits)

2012 = 14 M€
2015 = 14.2 M€
2016 = 16 M€

CUSTOMER SATISFACTION

84%
 of customers who  

responded to surveys  
were satisfied

Strategic aim  

No. 2
EGIS FOUNDATION STAKEHOLDERS COMMITTEE CARBON FOOTPRINT

Strategic aim  

No. 3
TRIPLE CERTIFICATION

Proportion of our business that is certified:

BUSINESS ETHICS SKILLS SPONSORSHIP  
PROGRAMME

HIGH ADDED  
VALUE SOLUTIONS

LOCAL DEVELOPMENT 

SD PRACTICES
 

2012
95 people trained 
in prevention of 

corruption, criminal 
liability and business 

practices

2016
437 people

 

Since 2010

 our stakeholders 
committee has been 
challenging us and 
proposing avenues  

for progress

2010/2016 
result

A win-win 
partnership

2014
 first year
 28 young  

people sponsored

2015: 45

2016: 52

Quality

Environment

Health & Safety

82% 90%

49% 79%

28% 33%

20162014

10 years’ support of social, educational 
and community initiatives in relation 

to SD issues

In 2016
 the Egis Foundation celebrated  

its tenth birthday

Strategic aim No. 4  
in our CSR roadmap

Consolidating and increasing the reliability  
of our non-financial reporting and making  

it a real integrated management tool

EXAMPLES OF KEY INDICATORS

www.rse-egis.fr/en

EGIS FOUNDATION



15 avenue du Centre, CS 20538 Guyancourt
78286 Saint-Quentin-en-Yvelines Cedex, France
Contact: sustainable-development.egis@egis.fr 

Follow Egis on:
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