Over 30 years, ADEC Innovations has been driving a significant impact
through its wide array of Sustainable Business Solutions to meet the
Environment, Social and Governance (ESG) thrusts of the world’s leading
organizations. ADEC Innovations has taken the strategic role and
contribution towards sustainable development. By providing technological
and professional solutions, the Company continuously enables
stakeholders and changemakers make informed decisions.
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DRIVING IMPACT
The United Nations’ 2030 Agenda demands action
that is agile, cohesive, and responsive to the needs
of society and the planet. It calls for a broad range
stakeholder cooperation to bring positive change and
create a long-term impact within a new environment
and economic construct.
At ADEC Innovations, DRIVING IMPACT is our cornerstone—defines
how our solutions were developed and characterize our evolutionary
path. We will continue to develop practical and scalable solutions to
the world’s global issues and work with our partners to equip
governments, enterprises and coalitions with a way forward, a path
to moving from insight to action and implementation. One that can
effectively advance the SDGs and make it happen.
This fifth Sustainability Report covers the fiscal year of 2018, from
January to December. The report serves as the Communication
on Progress (COP) of ADEC Innovations Corporation to the
United Nations Global Compact (UNGC). The content of this
COP accounts the progress made by the Company over the
past year in our effort to advance the Ten Principles of UNGC,
revolving on the spheres of human rights, labor, environment, and
anti-corruption. The management approach, strategies, system
and practices of the Company in upholding the UNGC principles are
presented in the report, with the framework referenced from the
Global Reporting Initiative (GRI) 2016 guidelines. ADEC Innovations
aligns its operation with the UN Agenda 2030 and initiates in driving
an impact for stakeholders and changemakers.
For the fiscal year 2018, ADEC Innovations has strengthened its
affiliations with coalitions and partnerships with multilateral groups.
The ADEC Innovations’ integrated system on information security,
environmental, and quality management continues to conform to
international guidelines. ADEC Innovations has been persistent in
implementing the labor code including the anti-corruption acts, risk
management, improvement of transparency and accountability,
promotion of social and environmental programs, and greening
of operation. Increased corporate social events were conducted in
2018, which include the Brigada Eskwela where school supplies were
provided to the Las Piñas National High School in Metro Manila, and the
annual blood-letting activity facilitated by the Red Cross Philippines.
No cases of non-compliance, grave misconduct, nor violations
against the corporate and national laws were recorded in 2018.
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MESSAGE
FROM THE CEO
Dear Fellow Stakeholders:
We are honored to present this fifth annual Sustainability Report for the fiscal year 2018.
In our continued pursuit of sustainability, ADEC Innovations has remained steadfast in
advancing the development of sustainable solutions that cater to different stakeholders –
government, enterprise, and coalitions. This report presents the Company’s performance
over the past year in light of the United Nations Global Compact’s (UNGC) Ten Principles,
focusing on human rights, labor, environment, and anti-corruption. In 2018, the Company
has been developing sustainable business solutions through programs and services whilst
building relationships with different United Nations agencies and global development
network. With our core expertise, we take into account the need to provide solutions to
existing and emerging complex challenges of the SDGs.
ADEC Innovations continues to support the SDG thrusts on sustainable cities (SDG 11),
climate action (SDG 13), and partnerships (SDG 17). We have scaled our solutions to meet
the requirements of clients to be able to respond to the SDGs, defining what is material to
the business. We believe that demonstrating a higher level of commitment not only requires
understanding the global issues at hand, but also together building innovative solutions
and leaning to the intrinsic power of synergies. The goal of the Company, is to mobilize the
immediate communities and network towards a more optimized, efficient, and sustainable
operation. By sharing our core expertise on technological and professional solutions, we
establish an enabling environment for the stakeholders and changemakers to have informed
decisions.
We drive global impact by helping our clients realize their vision, converting them into
real action. Through disruptive innovation, we aim to collaborate with our stakeholders in
closing the $2.5 trillion SDG Gap and accelerate sustainable development initiatives. ADEC
Innovations serves as the medium channel and integrator of sustainability, developing
solutions that drive long-term environmental and social impacts.
We believe that the collective effort of everyone can drive impact towards a more
sustainable world.

James M. Donovan
Chief Executive Officer
ADEC Innovations Corporation
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RATIONALE
ADEC Innovations Corporation (ADEC Innovations) drives sustainability
by translating the vision, ideas, and goals of organizations into real action
and value. ADEC Innovations provides technological and professional
solutions to governments, coalitions, and enterprises, allowing them to
harness sustainability in operation and meet compliance challenges. For
the past years, the Company has been pursuing Sustainable Development
Goals (SDGs) through a multi-sectoral approach to innovation, helping
organizations grow and operate responsibly. Since July 2014, we have
been an active member of the United Nations Global Compact (UNGC)
in advancing the four principles of global business – human rights, labor,
environment, and anti-corruption.
This Sustainability Report covers the January to December 2018 fiscal year, which also serves
as the fifth annual Communication on Progress (COP) of the company to the UNGC. Continuing
the advanced level of reporting from last year’s, ADEC Innovations remains consistent with
its sustainability vision, values and business core, aligning with the UN SDGs. This year’s
sustainability reporting aims to:

SS Evaluate the progress of the business operation and management in responding to
the global business principles of UNGC in 2018;
SS Assess the impacts of its operation to the economy, society, and environment, and
the corresponding management approach in each materiality topics;
SS Present the new programs, actions, and enhanced policies and management that
advance human rights, labor, environment, and anti-corruption;
SS Determine our contributions to the UN SDGs; and
SS Maximize the potential of driving global impact across the three pillars of
sustainability – economy, environment, and society.

DRIVING IMPACT
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2018
MILESTONES
ADEC Innovations continues to drive impact globally by enhancing its
portfolio of services and products that provide sustainable business
solutions to various sectors – governments, private sector, multilateral
stakeholder organizations, and institutions.
Our management and controls were
assessed and improved in 2018 to better
encapsulate the objectives of international
standards on quality, environmental,
and information systems management.
ADEC Innovations expanded its reach
by providing disruptive innovations and
technology to address the sustainability
needs of clients, developing engagement
frameworks, impact investment platforms,
and monitoring and evaluation mechanisms.
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In addition, the leadership of ADEC
Innovations has also been recognized by
its partners. Mr. James Donovan, the CEO
of ADEC Innovations, was appointed as one
of the Business and Industry Major Group
Representatives to the United Nations
Environmental Assembly (UNEA).
By being a fortress of sustainability in the
business field, our company continues
to enhance its services, improves its
risk controls, and partner with likeminded organizations to strengthen its
positive impact.

2020
STRATEGY
Cognizant of the United Nations’
Agenda 2020, ADEC Innovations
continues to tap the potential of
big data analytics and technology
in creating platforms that foster
collaboration amongst industry
coalitions, increase transparency,
optimize organizational operation,
and realize the vision of our
clients. While we have deployed
our solutions in more than fifty
countries worldwide,
we acknowledge that there’s still
more to be done to win the battle
against climate change and meet
societal demands.
We will continue to invest in research to find
solutions to some of the greatest challenges
facing our planet today, hence, make a
difference. We are optimistic that through
our diversified portfolio, we will be able to
bring solutions that enable, society make
better choices for themselves and for future
generations to come.
Technological optimism, however, does not
escape the need of actual investments for
sustainable development. ADEC Innovations
will continue to reframe our organization’s
operating model to align our purpose with
the SDGs in a financially sustainable way.
We will strengthen our Impact Capital arm
to provide new approaches for investments
that generate broad socioeconomic benefits
– investing in niche markets not only to
facilitiate private capital returns, but also
achieve significant development results.

DRIVING IMPACT
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GRI REPORTING
GUIDELINES
The 2018 Sustainability Report
references the 2016 GRI Standards
for reporting of operation,
management disclosures and
impacts related to the economy,
environment, and society. It is
structured to reflect these three
pillars of sustainability in support
of the Ten Principles of UNGC on
human rights, labor, environment,
and anti-corruption.

This report observes the Reporting
Principles of the 2016 GRI Standards.
SS Accuracy. Data and other relevant
documents
provided
by
each
department were validated and
scrutinized prior to reporting,
ensuring the integrity of information
and reliability of measurements and
methods applied.
SS Balance.
Disclosures
accounted
for both the positive aspects of the
business as well as areas that need
further improvement, eliminating any
possible biases in the presentation.
SS Clarity. Operation, management
risks and controls, and materiality
topics – economic, environmental,
and social – are presented in a
concise and understandable format,
incorporating more figures and
infographics for easier understanding
of the readers.
SS Comparability.
The
2018
performance of the company is
compared with the outcome of the
previous years to determine any
trend and progress with respect to
employment, utility consumption,
and other indicators.
SS Reliability. The report had been
circulated to the management and
concerned departments for their
review prior to publishing.
SS Timeliness. ADEC Innovations has
been consistent in submitting the
COP to UNGC annually, ensuring the
timeliness of the content.
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Impacts and management disclosures of
ADEC Innovations per materiality topics are
attached as Annex B, with reference to the
sections of this report from which they could
be found.
SCOPE AND LIMITATIONS
This Sustainability Report covers the
Company’s progress and impacts on
the economic, environmental and social
dimensions over the 2018 fiscal year, with
the scope covering the Philippine office –
ADEC Innovations Corporation. Operation
and activities of the global network offices
of ADEC Innovations are excluded from this
report.
METHODOLOGY
This Sustainability Report adopted the
materiality topics of the 2017 report to
maintain continuity and surface any
trends relevant for assessing the overall
sustainability performance of the company.
Impacts and management disclosures of
ADEC Innovations are clustered based on
the materiality topics under the economic,
environmental,
and
social
aspects.
Improvements in the performance based
on its comparison with the previous year
are highlighted in this report, including the
company’s compliance with international
guidelines and standards.

ADEC Innovations Corporation conducted
consultations and group discussions with the
major stakeholders including the organizational
entity management – finance, purchasing,
human resource, legal, internal audit, research
and development, compliance office, facilities
group and operation team. Findings of the
data gathering covering the 2018 fiscal year are
presented in this report, with the discussion
defined along the principles of human rights,
labor,
environment
and
anti-corruption,
and aligned with the SDGs pursued by the
Company. Rounds of reviews involving the
senior management were conducted to verify
the information and ensure the quality of the
assessment.
The audited financial statement, which
reflects the company’s stability, profitability,
encountered risks, and financial resources, is
attached as Annex C.
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RESPONSIBLE
BUSINESS
UNGC TEN PRINCIPLES
ADEC Innovations Corporation is an active
member of the UNGC since 2014. The
company has been reporting its performance
and commitment to the UNGC Ten Principles
revolving on the spheres of human rights,
labor, environment, and anti-corruption.
In pursuit of our commitment towards
sustainability, we continuously enhance our
sustainable business solutions including
Data-as-a-Service,
Software-as-a-Service,
Professional Services, and Workforce

THE TEN PRINCIPLES OF
THE GLOBAL COMPACT
HUMAN RIGHTS
Principle 1

Businesses should support and respect
the protection of internationally
proclaimed human rights.

Principle 2

Businesses should make sure that they
are not complicit in human rights abuses.

LABOUR
Principle 3

Businesses should uphold the freedom of
association and the effective recognition
of the right to collective bargaining.

Principle 4

Businesses should uphold the
elimination of all forms of forced and
compulsory labor.

Principle 5

Businesses should uphold the effective
abolition of child labor.

Principle 6

Businesses should uphold the
elimination of discrimination in respect of
employment and occupation.

Solutions
to
address
environmental
challenges and drive impact in the areas
of economy, environment, and society. We
continue to invest in research services and
products to meet the requirements of clients
in optimizing their operation and creating
innovative programs to further contribute to
the SDGs.
For a transparent, adept, and comprehensive
COP, this 2018 sustainability report provides
a GC Advanced Level assessment of our
progress over the past year, including the
company’s significant contributions made to
SDGs. The advanced level of reporting is based
on the combined minimum requirements
and self-assessment on additional advanced
criteria, as reflected in the UNGC COP Policy.
COP MINIMUM REQUIREMENTS
•

Statement of support and expression of
interest from the Chief Executive of ADEC
Innovations Corporation.

•

Description of the practical applications and
disclosure of the management approach,
actions, programs and systems applied to
implement the UNGC principles covering
the four areas – human rights, labor, and
environment.

•

Evaluation of the measured outcomes,
consisting of both qualitative and quantitative
performance results.

ENVIRONMENT
Principle 7

Businesses are asked to support
a precautionary approach to
environmental challenges.

Principle 8

Businesses should undertake initiatives
to promote greater responsibility.

Principle 9

Businesses should encourage
the development and diffusion of
environmentally friendly technologies.

ANTI-CORRUPTION
Principle 10

8

Businesses should work against
corruption in all its forms, including
extortion and bribery.
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ADDITIONAL ADVANCED CRITERIA
•

Translation of the Ten Principles into
Strategies and Operations.

•

Actions taken in support of the United
Nations Goals and Challenges.

•

Corporate Sustainability Governance and
Leadership.

GLOBAL SUSTAINABLE GOALS
The
United
Nations’
Agenda
2030
for sustainable development is part
of ADEC Innovations core operation.
ADEC Innovations live up to the challenge of
addressing the SDGs through a wide array
of sustainable business solutions, from
developing applications that green the supply
chain of our clients, to creating partnership
programs for initiatives on climate change
action and impact investment.
Global ADEC promotes 14 of the 17 SDGs.
ADEC Innovations Corporation localizes
three of the SDGs:
SS SDG 13 Climate Action through
greenhouse gases (GHG) emissions
reduction efforts.
SS SDG 11 Sustainable Cities
by developing efficient and
environment-friendly applications,
innovative products,
and professional services
SS SDG 17 Partnerships
through collaboration with
governments, coalition, and
multi-stakeholder organizations.
PARIS AGREEMENT
The Paris Agreement is one of the
transformative agenda of the United
Nations that encouraged member states
to contribute in reducing the increment
of global temperature to 1.5°C. In support
of this global pact, member states,
including the Philippines, have refined their
respective targets, policies, and programs
for the nationally determined contributions
(NDCs). As part of the efforts of the private
sector, ADEC Innovations supports the
requirements of organizations on energy, air,

carbon management and other sustainability
management solutions including tracking of
GHG emissions.
BUSINESS VALUES
The core business of ADEC Innovations
Corporation is deeply rooted in creating
an impact that advances the SDGs by
helping governments, enterprises, and
coalitions optimize their organizational
performance and realize their vision through
innovative sustainable business solutions.
ADEC Innovations supports various UN
agencies in responding to the call towards
sustainable development.

DRIVING IMPACT
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ABOUT ADEC
WHO WE ARE
ADEC Innovations Corporation (ADEC
Innovations) is a global group of companies
that designs, develops, and delivers a
comprehensive and cutting-edge portfolio
of sustainable business solutions to meet
the environmental, social, and governance
(ESG) thrust of the world’s leading
organizations. At our core, ADEC Innovations
harness the transformative capacity of data
combined with professional services for the
governments, coalitions and enterprises.
WHAT WE DO
ADEC Innovations provides solutions to
the public, private, and non-profit sectors
to help organizations quickly implement
sustainability and data-driven innovations
through its core expertise. ADEC Innovations
integrates sustainability subject matter
expertise, software, and data management
services into a fully customized experience.

We translate ideas and
goals into real outcomes
that deliver value.

36
10

Years of
industry experience

Years of environmental
and social sustainability
expertise

Industry Expertise Solutions. Pool of global development experts who provide
advice on the design and delivery of solutions in the critical areas of sustainable
development such as health, education, energy, and climate change.
From emissions and water analysts to project managers and data
experts, ADEC Innovations pulls together multidisciplinary teams to
provide organizations with the knowledge and tools they need to craft a
comprehensive and impactful sustainability strategy.

Data Management Solutions. Standardizing, uploading, and managing
data - providing expertise along the way to identify data gaps, and implement
process efficiencies to streamline the entire data collection and management
process.
Data management and processing solutions provide visibility and actionable
insight across the supply chain, stakeholders, investors from various
channels, and sources.

10
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Workforce Solutions. Building a solid sustainability strategy requires sound
data collection and management throughout the operations and value chain
of an organization.
ADEC Innovations fully integrates world-class expertise in back-office data
processing with consulting and software to deliver comprehensive solutions
that meet the client’s unique needs.

Software Solutions. Custom and Enterprise IT solutions that address the
needs of clients, combined with industry knowledge, technology expertise,
and unique architecture.
Our company develops seamless suite of solutions that help organizations
achieve their goals and measure key sustainability metrics. From planning
to system design and scale-up, ADEC Innovations understands and
supports the unique and wide-range needs of impact organizations and
multi-stakeholder groups.

1500
Clients

8000
Projects

3300+
Active ADEC
Software Users

ADEC Innovations deploys strategies and solutions to ensure the long-term viability of its
clients. Our services and products worldwide deliver big data architectures and focusedsustainability analytics in the areas of data management, health solutions, sustainability,
environmental data services, and knowledge management.

DRIVING IMPACT
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ABOUT ADEC
WHERE WE ARE
With over 30 years of experience in providing ESG solutions and presence in five (5)
continents – Asia, Australia, Europe, Africa, and North America, ADEC Innovations advances
sustainable practices around the world and helps clients achieve sustainability through
digital transformation.

GLOBAL REACH

(Principal Business)
26th Floor,
Philippine AXA Life Centre
Sen. Gil Puyat Avenue,
Makati City

ADEC OPERATIONS

+20
Locations

ADEC OFFICES

5

Continents

13

Countries

CALIFORNIA | UTAH | CONNECTICUT | NEW YORK | CANADA
UNITED KINGDOM | GENEVA | PARIS | PORTUGAL | DUBAI | KENYA
CHINA | SINGAPORE | AUSTRALIA | PHILIPPINES
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HOW WE STARTED
Established in 2009, ADEC Innovations Corporation (formerly F-I-R-S-T Carbon Solutions)
provides carbon management services and environmental data management solutions for
private sector, governments, and coalitions across the globe.
We are part of ADEC Innovations Group of Companies, that offer back-office support to
improve the operations and scale up the business of Fortune 500 companies.
Today, the group has diversified into the sustainability space, expanding sustainable
investment in the development of carbon emission enterprise software, energy efficiency
solutions and supply chain solutions among others.

WHO DO WE SUPPORT
Our wide array of products and services enable various stakeholders and changemakers to
grow and operate sustainably.

DRIVING IMPACT
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BUSINESS CORE
Over the years, ADEC Innovations
has come a long way in the
sphere of sustainability, earning
International Organization for
Standardization (ISO) certifications,
receiving awards, building a pool of
credible environmental experts, and
creating partnerships with various
companies and organizations across
the globe. In 2010, the Company
acquired a leading enviroment
management company and
expanded its operation in China.
ADEC Innovations was selected as
a CDP Supply Chan Scoring Partner
in 2011, helping 1,300 companies
understand the impacts of climate
change across the supply chain.
With the growing network of the
Company, it has revolutionized
the facets of sustainability, and
engaged with organizations and
global institutions, including United
Nations, in extending the horizon of
data and knowledge for the
Agenda 2030.
We aim to empower organizations,
governments, and the private sector through
the co-creation of innovative solutions,
supplemented by a holistic set of services
that would help them reach optimum
growth and performance. ADEC Innovations
accomplishes its mission by offering fully
integrated services that cater to various
types of industries.

14
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ADEC
INNOVATIONS
ADEC Innovations advances
sustainable practices around the
world, and helps organizations
grow and operate responsibly.
Seamlessly delivering fullyintegrated, cost-effective consulting,
data management and software
solutions, ADEC Innovations helps
client save time, reduce costs,
optimize resource use, and drive
operational efficiencies in a world
where sustainability matters.

VISION

A global leader in sustainable
business solutions.

MISSION
Co-creating innovative solutions
and quality services to optimize
business performance.

The solutions include data management,
software, and professional expertise geared
towards delivering the following outcome:
SS Greenhouse (GHG) gas
emission reduction
SS Air pollution reduction
SS Business sustainability and
mitigation of environment-related
business risks
SS Compliance with national and local
standards
SS Optimum business operation and
organizational performance
SS General wellbeing of stakeholders
CORE VALUES
ADEC Innovations is anchored on its
five CERTIC Principles, maintaining the
highest level of operational standards and
excellence, and adhering to human rights
and labor laws. With a business founded on
values and quality service, ADEC Innovations

C
E
R
T
I
C

Transforming
organizations
into sustainable
operations
has refined its focus over the years and
developed a system of excellence. CERTIC
values are inculcated within its employees
and integrated in the culture and operational
system of the company. Driven by the
CERTIC core values, clients and stakeholders
could be assured of a holistic approach
to solving the challenges of business and
the environment.

Customer Focus
Continuously understanding the unique needs of our clients, enabling us to deliver
unparalleled customer solutions through our world-class services

Excellence
Being dynamic, innovative and passionate for learning, fueling our relentless
pursuit to achieve the highest levels of standards in everything we do.

Respect
Treating stakeholders, clients, employees, suppliers and community with courtesy
and compassion.

Teamwork
Proactively working together and being accountable to each other to achieve
our goals

Integrity
Advocating honesty in our workplace by doing the right thing even when no one
is looking.

Commitment
Making things happen by creatively maximizing our resources to ensure each
other’s success.

DRIVING IMPACT
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OWNERSHIP
ADEC Innovations Corporation is shared by three companies,
with REDECS Green Holdings Corporation (REDECS) owning 60% of the
shares. REDECS is a Philippine-registered business entity engaged in
property disposal. The remaining 40% is equally shared between
ADEC Innovations, Ltd. (formerly ADEC Solutions, Ltd.) and
JICA BPO Holding Ltd.
ADEC receives trickle financial support from the private sector and organizations, and none
from the government.

OWNERSHIP STRUCTURE
(as of December 2018)
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ADVOCACY, CERTIFICATIONS
AND RECOGNITIONS
ASSOCIATIONS
ADEC Innovations Corporation and its affiliate
companies under the ADEC group have
strengthened partnerships with various
multilateral organizations, providing support
and consultation on the role of big data as one
of the emerging environmental assessment
tools that would aid in bridging data and
information gaps.
Since 2015, ADEC Innovations has been involved
in various engagements with the United Nations
in advancing sustainable development. As part
of the Business Advisory Board of the United
Nations Economic Commission for Europe
(UNECE), James Donovan, the CEO of ADEC
Innovations Group of Companies, progressively
promotes Public-Private Partnerships (PPP)
across the countries, fortifying the role of the
private sector in addressing the SDG gaps.
In 2017, Mr. Donovan was assigned by the
United Nations Environment Programme
(UNEP) as a Contributing Author for the Data
and Knowledge Chapter for the sixth Global

Environment Outlook (GEO 6) which presents
the current state and trends in the environment
as well as the outlooks and pathways towards
achieving a sustainable governance. Through
the GEO 6 Report published by the Cambridge
University Press in March 2019, UNEP aims to
support governments in drawing decisions
and drafting policies based on scientificallysound
evidences
and
environmental
assessments. ADEC Innovations has been
actively participating in the United Nations
Environment Assembly (UNEA) since its
Frist Assembly in 2014. In 2018, ADEC
Innovations CEO, James Donovan, was
appointed as one of the Business and
Industry Major Group Representatives to
United Nations’ Environment Major Group
Facilitating Committee (MGFC). Mr. Donovan
represents the business sector in MGFC,
a sector-focused group accredited with UNEA.
ADEC Innovations is associated with coalitions
that have advocacies in the field of business,
innovation, green building, healthcare,
sustainability, and information technology.

ASSOCIATION OR AFFILIATION

STATUS

CDP (formerly Carbon Disclosure Project)

One of CDP’s scoring partners and
go-to solutions provider

British Chamber of Commerce Philippines (BCCP)

Active Member

Australian-New Zealand Chamber of Commerce (ANZ Chamber)

Active Member

American Chamber of Commerce (AMCHAM)

Active Member

Australia Philippines Business Council (APBC)

Active Member

Healthcare Information Management Outsourcing Association of the
Philippines (HIMOAP)

Active Member

IT & Business Process Association Philippines (IBPAP)

Active Member

United Nations Environment Assembly (UNEA) Stakeholders Group

Active Member

Philippine Management Association of the Philippines (PMAP)

Active Member

World Association of Non-Governmental Organizations (WANGO)

Active Member

United Nations Environment Business and Industry Major Group

Major Representative

DRIVING IMPACT
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ABOUT ADEC
ADEC Innovations has also teamed up with
consultancy firms, engineering software
companies, and respectable agencies
in developing supplemental solutions,
adding more value to the services that we
currently provide to clients. Partnering
with organizations over the past years has
equipped the company with the right blend
of experience and technology to cater to the
needs and requirements of the clients.

ACCREDITATION
ADEC Innovations fosters excellence and
quality in delivering the best products
and solutions to our clients. Over the
years, ADEC Innovations has received
numerous
accreditations,
recognitions,
and certifications for pursuing the global
standards on information, environmental,
and quality management. Our Company has
been accredited as a scoring partner and
consultant for environmental services. List
of certifications and licenses from industries
and international organizations given to
ADEC Innovations, including through its
affiliate company, AMDATEX, are provided
below:
SS CDP Accredited Provider
SS Information Security Management
Systems (ISMS) (ISO/IEC 27001:2013)
SS Environmental Management System
(EMS) (ISO 14001:2015)
SS Quality Management System (QMS)
(ISO 9001:2015)
SS Sedex Member Ethical Trade Audit
(SMETA)
SS GSA Contract for ADEC Innovations
Corporation ghgTrack™
SS GSA Contract for Consulting Services

18
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ADVOCACY, CERTIFICATIONS AND RECOGNITIONS
RECOGNITIONS
ADEC Innovation, including ADEC Innovations Corporation and its affiliates, has been
recognized by both local and international award-giving bodies over the years. Recently, the
Company has been nominated for different awards, across categories involving leadership,
sustainability, environmental advocacy, and innovation initiatives.

2018

SS CleanChain, a supply chain and chemical data system developed by
ADEC Innovations was recognized by UNCTAD-ISAR for providing an innovative
data visualization for industry’s supply chain.
SS ADEC Innovations was awarded with the Excellence Award for Service Export
by the Philippine Department of Trade and Industry (DTI) in recognition to the
company’s significant contributions to the services outsourcing industry, namely
in the field of knowledge process outsourcing (KPO).
SS Envirosite Corporation, an affiliated company of ADEC Innovations Corporation,
honored with the Project Merit: Information Technology award for its
groundbreaking Open Environmental Data (OED) Platform, as part of the 2018
Environmental Business Journal® (EBJ) Business Awards.

2017

SS CleanChain, named as Sustainability Product of the Year by the Business
Intelligence Group, an organization that honors the best sustainability practices of
the business sector, recognizing for-profit and not-for-profit organizations.
SS CleanChain, awarded the 2017 Green Supply Chain Award from Supply & Demand
Chain Executive for the product’s positive impact to the environment and
contribution to achieving the sustainability goals.

2016

SS ADEC Innovations’ CEO, James M. Donovan, recognized as the JLL Expatriate
Executive of the Year at the Asia CEO Awards

2014

SS ADEC Innovations won in the Business Responsibility & Ethics category and
received a special citation in the “Energy Management” category at the 1st
Sustainable Business Awards Philippines.
SS Envirosite Corporation, bagged the Oracle Technology Company of the Year
Award at the Asia CEO Awards.
SS Mr. Donovan received the South-South and Triangular Cooperation Visionary
Award from the United Nations Office for South-South Cooperation at the Global
South-South Development Expo held in Washington DC.

2013

SS Mr. Donovan, along with Carol S. Esguerra, received the Executive Leadership
Team of the Year Award at the Asia CEO Awards.

2011

SS ADEC Innovations Corporation won the “Most Innovative Company of the Year” at
the 5th ICT International Awards Philippines.

2010

SS ADEC Innovations Corporation won the Best Eco-Industrial Service at the 2010
Philippine International Eco-Show Awards

DRIVING IMPACT
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ESG SOLUTIONS
SUPPLY CHAIN
Sustainable business solutions catering to the
ESG requirements of the businesses involve
three phases of development, from inception
to delivery. Each phase integrates process of
quality assessment, consultation, and audit
to ensure the quality of the products and
services. During the procurement phase,
a consultation with the client is conducted
to determine the requirements and to
propose the most feasible and sustainable
solution. The software, platform or program
is then created based on the set targets,

ADEC’s Supply Chain Framework
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objectives, criteria, and specifications. After
development, the sustainability business
solution is subjected to pilot testing, and
quality assurance and control procedures
prior to deployment. ADEC Innovations
monitors and evaluates the performance
of the product with regard to the set key
performance indicators. Any feedback is
then forwarded to the ADEC Innovations
Project Team for continuous improvement,
as part of the learning process mechanism.

PRODUCTS
AND SERVICES
GLOBALLY ACCESSIBLE INFORMATION SYSTEM
AND TECHNOLOGY PLATFORM
MetricsTRAC™ is a software-as-a-service (SaaS)
technology platform containing a suite of ESG
applications that measures carbon footprint,
provides information on the impacts of business
operation, and manages data. Its highly scalable
and customizable feature maximizes resource
use, reduces operational costs and improves
sustainability performance.

INTEGRATED SOFTWARE
AND DATA BUREAU
CleanChain™ is a data supply system that
has consolidated operational and personnel
information sourced from retail brands, suppliers
and factory managers by the data bureaus. It is an
ADEC innovation that automates and improves
data collection of chemicals to help brands and
apparel companies analyze their supply chain,
measure chemical conformance against ZDHC’s
Manufacturing Restricted Substance List, and
implement corrective action plans.

LARGE SCALE BUSINESS AND
KNOWLEDGE PROCESSING
ADEC Innovations is regarded as one of the
leading experts in the functional requirements
of the CDP (formerly known as the Carbon
Disclosure Project). As CDP’s global scoring
partner since 2010, ADEC Innovations designs,
builds, and operates CDPInsights™, a multilingual,
web-based application to complement and
streamline CDP’s existing online response system.
ADEC Innovations utilizes CDPInsights™ to
monitor CDP scores, assess with previous results,
and obtain a copy of performance review report,
helping clients to improve their climate change
strategies and programs.
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CLIENTS
ADEC Innovations has served the following clients over the past year:

HUMANITARIAN
LEADERSHIP
ACADEMY
ADEC provides digital learning support
to Humanitarian Leadership Academy
by creating online courses to help
volunteers learn about efficient and
effective disaster risk reduction and
management.

MAKATI CITY
ADEC’s MetricsTrac helps monitor,
manage and improve resource
use and costs. Makati City in the
Philippines uses MetricsTrac to
monitor and reduce the city’s
greenhouse gas emissions.

ZERO DISCHARGE
OF HAZARDOUS
CHEMICALS
ADEC’s CleanChain, a monitoring,
reporting and evaluation tool, is being
used by a coalition of global fashion
brands to gain visibility and insights
into the chemical use in their supply
chain.

22

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

CARBON
DISCLOSURE
PROJECT
CDPInsights is a consulting service
package that helps companies develop
and execute climate change, water,
and forest-initiatives.

UNDP-BIOFIN
& DENR-BMB

ADEC Innovations, through its
advocacy arm ADEC Foundation
and together with UNDP-BIOFIN
and DENR-BMB, developed the
Biodiversity M&E and Investment
Platform which aims to ensure public
and private investments towards
the conservation and promotion of
Philippine biodiversity.

GOVERNANCE STRUCTURE
AND DIRECTORS
The Board of Directors oversee the operation of ADEC Innovations Corporation, with the core business
managed by the four committees. With the assistance of the Senior Management, the Chief Executive
Officer aligns the operations with the organization’s vision, ensuring their harmonious cooperation
towards the achievement of the company’s overall goals.

ADEC Innovations’ Board Structure
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Board of Directors
The Board of Directors ensure the general welfare of the Company and its stakeholders,
while maintaining sustainable growth and remaining competitive in the market. This
independent body monitors the overall operation of ADEC Innovations, tracks the progress
of the Management, and scrutinizes the judicious implementation of company rules and
regulations. The Board has an internal control of the company and observes the selection
process in choosing the most credible leadership through an inclusive participatory plan. In
collaboration with the Management, the company conducts an annual business operation
and strategic plan review.
JAMES DONOVAN
Chief Executive Officer

CAROL ESGUERRA
Chief Financial Officer

Mr. Donovan was elected as Chairman of the
Board in 2013. He is concurrently the CEO of
ADEC Innovations and likewise, the President
and Co-founder of F-I-R-S-T Carbon Solutions
in USA, Australia, and the United Kingdom.
He also worked as Vice President of Lehman
Brothers Investment Bank Ltd. from 19891991 and Vice President of Daiwa Securities
from 1993 to 1996.

Ms. Esguerra is concurrently the Chief
Financial Officer and Director of REDECS
Green Holdings Corporation, JICA BPO
Holdings Limited and ADEC Innovations.
She is also a co-founder of F-I-R-S-T Carbon
Solutions in the USA, Australia and the United
Kingdom.

VICENTE P. REVENTAR III
Chairman of the Board

DONALD R. FELBAUM
Independent Director

Mr. Reventar has been a Director of the Mr. Felbaum was elected as an Independent
Company since 2011, and concurrently, the Director of the Company in 2012. He is also an
Chairman of the Department of Quantitative Independent Director of Merlin Philippines,
Management and Information Technology Blue Cross Philippines, SPi Global and Integra
at John Gokongwei School of Management, Business Processing Solutions Inc, and the
Ateneo de Manila University, where he has Managing Director of OPTEL Ltd. He is also
been a faculty member for almost 40 years. the Vice President of PAMURI and an ExHe was the President of SVI Technologies Officio of AMCHAM.
from 1997 to 2003 and served as Senior Vice
President for the Home Development Mutual
Fund from 1981 to 1996.
SHERWIN JOHN Y. LIM
Independent Director
JOSE RENATO T. BADELLES
Director

Mr. Lim was elected as an Independent
Director of the Company in 2012. He is
concurrently the President of Asian Bonded
Mr. Badelles is a Director of the company and Customs Warehouse Corporation. Previously,
is the President and Director of AMDATEX Las he was a Director of Taiga Building Products.
Piñas Services, Inc., and AMDATEX Services
Corp.
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GOVERNANCE STRUCTURE AND DIRECTORS

Board Committees
Executive Committee

Remuneration Committee

The Executive Committee makes the highlevel decisions in the Company, whenever
the need arises. The Board of Director
observes the procedures that have created
the executive committee. By virtue of the
Corporate By-Laws and in accordance with
the Corporation Code of the Philippines, the
Executive Committee may convene and act
upon any decisions through majority voting.

This committee screens the remuneration
package policy for the directors and officers,
ensuring transparency within the process
and across departments. The Chairman
of the Board and two directors of the
committee ensures that the package offered
is commensurate to the credentials and
performance of the managers. A separate
committee composed of two directors and
headed by the Vice Chairman reviews the
remuneration package given to the Chairman
of the Board to avoid conflict of interest.

Nomination, Election and
Governance Committee
The nomination, election, and governance
committee monitors the electoral and
appointment process of the next leaders
and management of the Company, making
sure that no conflict of interest is involved
in line with the appointment. Nominees
are screened and evaluated based on their
credentials, track records, performance,
values and integrity, which may contribute to
the growth of the Company. This committee
establishes the performance evaluation
scheme and hones the skills of succeeding
leaders by providing leadership programs
before they assume office.

Audit and Risk Committee
The audit and risk committee scrutinizes the
internal operation system, assessing any
oversight on financial, internal control, audit,
and monitoring of compliance with both local
and international standards. The committee
is composed of accounting, audit, finance
and legal professionals who evaluates the
engagements and operations of the Company
in terms of conformance to environmental,
information and management guidelines.
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MANAGEMENT SYSTEM
AND OPERATION

The Management guides each organizational entity in implementing the procedures
on business operation including account management, management process, support
processes, operational processes, and performance evaluation and improvement process.
An external rating agency scrutinizes the financial statement and stability of ADEC Innovations
as part of the due diligence process. Please see attached Annex C for the ADEC Innovations
Corporation audited financial report for 2018.

ORGANIZATIONAL
SYSTEM

BUSINESS OPERATIONS
AND CONTROLS
ADEC Innovations implements the highest quality control and participation amongst its
clients in delivering quality services and products. The senior management monitors the
operation of the organizational entities to ensure that procedures are observed and the
culture of innovation is embedded in the business. The product and management flow
involve the: (1) evaluation of the requirements of the client through consultation; (2) using
the necessary manpower, trainings and resources to deliver the requirements; (3) translation
of client’s expectations into a tangible platform; and (4) performance tracking to determine
the longevity of the client’s operation. Strategic plans are deployed to maintain and regulate
the quality of product and service flow.
26
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BUSINESS OPERATIONS AND CONTROLS

PROCESS AND MANAGEMENT FLOW

ADEC Innovations follows a Lead to Order process framework to continuously develop and
improve the products and services, with each process shaping the project according to
the expectations and requirements of the clients. This framework utilizes a process that
engages the project team and various departments and organizational entities, weaving
the functional efforts of the management and integrity of the system. Adherence to this
improvement cycle strengthens value to the delivery.

LEAD TO ORDER PROCESS FRAMEWORK
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RISK
MANAGEMENT
TRANSPARENCY THROUGH RELATIONS
Investor Relations
ADEC Innovations has been a provider of a
comprehensive array of sustainable business
solutions that respond to the ESG thrust of
the world’s leading organizations for more
than 30 years.
Media Relations
The Company has established a good
reputation among its clients, customers,
and stakeholders with the aid of media.
The Company recognizes the significant
role of media in promoting transparency

DEAL MANAGEMENT
FRAMEWORK
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and accountability. The Management
optimizes the potential of media as a conduit
of information by sending out at least
two exposures a month and conducting
media rounds.
RISK ASSESSMENT
Risk assessment is conducted to identify
any potential risks to the business and be
able to address them early on. All offices of
The ADEC Innovations Group of Companies,
including ADEC Innovations Corporation,
conform to the international guidelines, with
stakeholder consultation and monitoring
both forming significant facets of the ISO
31000:2018 Risk Management framework.

BUSINESS RISKS
ADEC encounters a variety of risks as it
progresses in the field of sustainability and
grows its market. The main types of risks
managed in 2018 include market and credit
risk. Together with the Board of Directors risk management measures are implemented
and coordinated with the ADEC Innovations
Group of Companies. The Company is not
involved in speculative financial trading of
assets. The risks to which ADEC Innovations
is exposed to are described below.

acknowledgement of receivables from
the clients. Since ADEC Innovations has
partnered with reputable banks that have
high credit ratings, the vulnerability of the
Company to credit risk is almost negligible.
ADEC Innovations is in good credit standing
as none of the financial assets are secured
by collateral or other credit enhancements.
Part of the mitigation measures for the
credit risks includes the regular monitoring
of the Company’s receivables and the timing
of collections.

Market Risk
Foreign currency risk
Although most of the ADEC Innovations’
transactions are held in the Philippines,
exposures of the Company to foreign
currency risks arise from overseas sales
in the United States, New Zealand, and
Australia. Foreign exchange rates fluctuate
which makes the Company vulnerable to
risks in translating the foreign currency
assets into Philippine Peso.
The 2018 audited financial statement of
ADEC Innovations (Annex C) reveals that no
outstanding financial liabilities denominated
in foreign currency was noted in 2018.
Interest rate risk
The interest rate risk is not material for
the Company. The financial instruments of
the Company are not subjected to floating
interest rate, except money in banks.
Credit Risk
Credit risk arises from the failure of a third
party to discharge an obligation to the
Company. Exposure to such kind of risk
is related to the Company’s financial
instruments derived from the granting
of advances to affiliated parties and
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Liquidity Risk
The maximum liquidity risks determined
for the fiscal year 2018 include trades and
other payables, financial instruments due to
a related party, other current liabilities, and
security deposits.
To manage the liquidity risks, the cashflows
are monitored regularly and the liquidity
needs are identified on a day-to-day, weekto-week, and monthly basis.
Natural Disaster Risk
The Philippine headquarters is prone to
natural disasters such as typhoon and
earthquake, therefore posing risks to the
business operation.
ADEC Innovations has a Business Continuity
Management Plan that covers the measures
and preparedness response should an
emergency or disaster occur. The plan
provides a guide on how to make the business
become more resilient during periods of
calamity or unforeseen natural events.

transmission of information from the client
to the system. Unauthorized disclosures may
lead to negative publicity, legal complaints,
penalties, and other damages.
ADEC Innovations has a department that
acts on any foreseen risks to data and
information security, providing mitigating
measures to address or prevent them.
INTERNAL CONTROL
MECHANISM AGAINST RISKS
Leaders from each division, business units,
and subsidiary implement the internal
control mechanism to reduce, control or
address the risks involved in the operational
environment.
SS Board oversees the management
and supervision of the company.
SS Management directly manages and
operates the organizational entities.

Technological Competition Risk

SS Management information and risk
management reporting systems
support the organizational and
procedural mechanisms.

In the age of emerging data and technological
revolution, market competition rises in
terms of providing technological advantage,
processing, and analysis.

SS Independent audit party monitors
and evaluates the effectiveness
and efficiency of the company’s
operations.

With a growing competition, ADEC
Innovations marks its edge by providing
innovative and scalable sustainable business
solutions that cater to the clients’ needs,
address the sustainability gaps, increase
organizational function and efficiency, and
ensure profitability.

The management collaborates to orchestrate
and harmonize the system of the Company
and shield it against any forms of risks. The
Executive Board of the Company oversees
the implementation of the internal control
mechanisms. Members of the Board convene
to make decisions involving major issues,
appointment of leaders, and review of
policies and programs for the employees. The
Internal Audit Head leads the internal audit
committee in evaluating the organizational
and operational controls based on the set
of professional practices and Committee of
Sponsoring Organization of the Treadway
Commission (COSO) framework.

Information Security Risk
ADEC Innovations’ system is exposed to data
security issues and breaches, which may
possibly disrupt both the local and global
operation. The Company is accountable
for the data and knowledge exchange and
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RISK MANAGEMENT
LINES OF DEFENSE
The internal control system of ADEC has
three lines of defense against risks:
SS Level 1 – Operations
SS Level 2 – Risk and Compliance
SS Level 3 – Internal Audit

COSO ENTERPRISE
MANAGEMENT FRAMEWORK

The operations manager tracks the internal
control, information technology, and
application which form the first line of
defense. A bottom-up approach is applied
to risk management, starting from the
operation of the business units and reaching
the central processes such as production and
legal actions. Risks are also controlled across
the organizational hierarchy. In the second
line of defense, any oversight from the first
screening is evaluated. Vulnerability of the
company to potential risks on legal, financial
and compliance matters are scrutinized
and controlled through the functions of the
second line of defense, Risk and Compliance.
The third line of defense provides
independent assurance. Independent audit
represents the third line of defense, and
provides assurance on the effectiveness of
governance, risk management, and internal
controls. It assesses the effectiveness of
the first and second lines of defense in
achieving risk management objectives, and
the effectiveness of the risk management
and internal control framework.

THREE-LINE DEFENSE MECHANISM
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COMPLIANCE
ADEC Innovations Corporation has access to the certifications and
accreditations of its affiliate company, AMDATEX. ADEC Innovations Group
of Companies, including ADEC Innovations Corporation, has established an
integrated system on environmental management, information security,
quality management, and ethical trade.
ISO 14001:2015, ENVIRONMENTAL
MANAGEMENT SYSTEM (EMS)
ADEC Innovations is committed to protect the
environment in its delivery of services and
solutions, fulfill its compliance obligations
and continually improve impact to the
environment. This commitment originates
from the organization’s top management and
is exemplified at all levels of responsibilities
within the organization by:
SS Integrating environmental concerns
in business profitability and
sustainability;
SS Operating in compliance with all
relevant environmental regulations
and legislations;
SS Establishing environmental
objectives, targets and optimized
programs to manage environmental
risks through waste reduction
and resource optimization from
acquisition to
product/service delivery;
SS Raising environmental awareness
and encouraging participative
support among various levels of the
organization and its stakeholders;
SS Managing the use, storage and
disposal of hazardous materials;
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SS Developing and maintaining
appropriate environmental
emergency preparedness and 		
response protocols; and
SS Continually improving environmental
management through
periodic review of key metrics
to sustain environmental
compliance performance.
ISO/IEC 27001:2013, INFORMATION
SECURITY MANAGEMENT SYSTEMS (ISMS)
ADEC Innovations is committed to
protect its information asset; adhere
to applicable requirements; continually
improve its information security supported
by appropriate technology, and ensure
business sustainability and continuity in the
attainment of service delivery excellence.
This commitment originates from the
organization’s top management and is
exemplified in all levels of responsibilities
within the organization achieved through:
SS Preseration of confidentiality of all
relevant information from internal
and external unauthorized 		
disclosure;
SS Protection of the integrity of
information to retain accuracy
and completeness;
SS Readily available information to
authorized personnel;

SS Compliance with applicable statutory
and regulatory requirements, and
consistent fulfillment of information
security requirements of stakeholders;

SS Compliance with statutory and
regulatory requirements, and
conformance to international 		
standards and best practices;

SS Institutionalized business continuity
management, ensuring successful
integration of improvement plans to
maintain business resiliency;

SS Setting of quality objectives and
measurement of its attainment,
and conduct of regular review
of quality management system
performance;

SS Measurement and analysis of
information security management
system performance;
SS Effective identification, analysis,
evaluation and treatment of
information security risks;
SS Provision of training to all employees
and stakeholders; and engagement
of all interested parties in achieving
information security objectives; and
SS Promotion of continual improvement
of the information security
management system, ensuring that
it supports business strategy.
ISO 9001:2015, QUALITY MANAGEMENT
SYSTEM (QMS)
ADEC Innovations is committed to provide
service delivery excellence in sustainable
business solutions, fulfilling applicable
requirements and promoting continual
improvement driven by its CERTIC values.
This commitment originates from the
organization’s
top
management
and
is exemplified through all levels of
responsibilities within the organization and
can be further achieved by consistently
fulfilling customer requirements based on
agreed Service Level Agreement with 		
delivery center;

SS Integrating risk-based thinking,
ensuring achievement of objectives;
SS Involvement of employees at all
levels of the organization and its
stakeholders, through awareness
and encouraging their participation
and support; and
SS Promotion of continual improvement
on quality management system in
support of business sustainability.
SEDEX MEMBER ETHICAL TRADE AUDIT
(SMETA)
Sedex Member Ethical Trade Audit focuses
on the good trading practices of a business.
It is not considered as a certification, but an
audit procedure that leads to acceptable
high-quality outcome for retailers and trading
corporations. The SMETA centers on health
and safety, labor standards, environment,
and business ethics.

SS Meeting established and emerging
trends in technology for providing
global delivery excellence;
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INTERNAL
AUDIT
ADEC Innovations’ Internal Audit provides
the governing body and senior management
with reasonable assurance and consultancy
services based on the highest level of
independence and objectivity within the
Company. Internal Audit executes an
approved risk-based audit plan to evaluate
and improve the Company’s efficiency and
effectiveness of operations; safeguarding
of assets; reliability and integrity of
reporting processes; and compliance with
laws, regulations, policies, procedures,
and contracts. International Professional
Practices Framework (IPPF) promulgated by
The Institute of Internal Auditors and other
related internal auditing disciplines and
principles are considered to support the
Internal Audit operations and management.

STANDARDS AND
COMPLIANCE
Standards and Compliance Department is
established to drive and sustain a culture
of improvement and innovation amongst
the different ADEC Innovations business
verticals, involved in Business System
Transformation, and mandated to drive the
compliance to ISO standards and globally
accepted industry best practices.
An annual Management System Audit plan is
developed using a risk-based methodology.
A written report is prepared and issued
following the conclusion of each management
system audit engagement. This is discussed
with the audit customer and distributed
as appropriate. The report is presented to
the management; highlighting the action
items, recommendations, business risks
and impact, any control red flags, contract
breaches and the like.
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IMPROVEMENT
MANAGEMENT
ADEC Innovations promotes transparency,
accountability, and open communication
across all levels of the organization. The
Company has established an Improvement
Management System (IMS) which is a
communication platform that addresses
non-conformance. It is an interactive
platform that receives, stores, and monitors
the issues, concerns, and complaints raised
by the employees. Employees may elevate
any issues concerning, but not limited
to, fraud, information and infrastructure
security, and other auditable matters.
Reporting could be done through various
media that are integrated into the system,
including online, telephone, and email
or post. Concerns are forwarded to the
corresponding organizational entity for
further evaluation and resolution. The
matter is elevated to the Management,
depending on the extent of the subject
matter and level of office of the complainant.

IMPROVEMENT
MANAGEMENT
FRAMEWORK

The IMS covers the organization’s operation,
services and product delivery. The system
is guided by a Systems Management
Procedure that describes the level of access
and operating measures in identifying
the root of problems and mitigating them.
Improving the system and resolving the
issues are based on the Improvement
Management Framework that defines the
course of action, identifies the problem,
assesses the situation and reviews for any
corrective action.
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ECONOMIC DRIVE
CONFORMANCE TO LABOR LAWS
ADEC Innovations Corporation respects
human rights; observes the welfare of its
employees; fosters development growth;
and upholds gender equality, diversity
and inclusion. Company programs and
remuneration package of the employees
adhere to national and regulatory laws on
employment including the Labor Code and
Corporate Code of the Philippines. Company
has a fair wage system and implements
a normal-working hour to support a
work-life balance.
ADEC Innovations lays the ground for
discipline
and
professionalism
by
communicating to its employees the Code
of Discipline which sets the guidelines for
proper decorum, prohibitions, and sanctions
for any violation. Our Company introduces
this code to new personnel through an
onboarding session and orientation. With the
strict observance of the Code of Discipline
for the past year, no grave violations on
labor code has been reported in 2018.
No significant fines and non-monetary
sanctions for non-compliance with laws and
regulations involving human rights and labor
were imposed over the past year.

Equal opportunity is provided by ADEC
Innovations through its fair wage structure
which is commensurate to the skill set,
educational attainment, and professional
background of the employees. ADEC
Innovations has a competitive package for
the employees, with the wage based on
nationally accepted minimum rate and with
consideration to the current inflation.
The renumeration offer to employees
includes:
SS A comprehensive health care
coverage for them and one
dependent;
SS Government-mandated benefits;
SS Annual leaves including parental
leave; and
SS A retirement benefit equivalent to
100% of the average monthly basic
salary during the last 12 months of
credited service for employees aged
60 and above.
To maintain a stable employment and ensure
effective transition, the hiring program of
ADEC Innovations considers the strategic
position of the Company, operational and
financial capacity, and projected return on
investment. The proportion of senior, midlevel, and junior employees is balanced to
ensure productivity, career growth and
strategic transition.
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ANTI-BRIBERY AND ANTI-CORRUPTION
ADEC Innovations embraces zero tolerance
against bribery and corruption. The
Company ensures a fair partnership, lawful
engagement,
and
ethical
business
deal with its clients and stakeholders.
ADEC Innovations has an Anti-Bribery and
Anti-Corruption Policy which defines the
employees’ accountability for the outcome
of their behaviors and actions, maintaining
work integrity and observing the Company’s
position on bribery and corruption. This
policy covers the actions of all employees
and supports applicable laws and corporate
policies including the Global Code of Ethics
and Business Conduct and the Global
Procurement Policy.
ADEC Innovations conducts risk assessment
on
all
processes
and
operations,
safeguarding the rights of people and
reflecting transparency and accountability.
The Company encourages the involvement
of employees and stakeholders against any
actions that reflect bribery and corruption
through
corporate
communications,
orientation of new hires, and reporting of any
incident involving unlawful acts. With this, no
confirmed incidents of bribery, corruption
or major misdemeanor has been cited as of
2018. Likewise, no significant fines and nonmonetary sanctions had been imposed to all
companies and subsidiaries under the ADEC
group in 2018.
PROCUREMENT PRACTICES
The procurement practices of ADEC
Innovations are anchored on the global
principles of ethics, ecology, social, and good
governance. The ADEC group established a
Global Procurement Policy and Operating
Procedure that ensures the Company’s
compliance with government regulations
and streamlines the procurement of
materials, goods, and services across
all related companies, subsidiaries and
affiliated parties. The Policy stipulates the
rules and regulations for the modernization,
globalization,
standardization,
and
38

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

Bribery is the wrongful use of
influence to procure a benefit
contrary to the duty or rights of
others.
Corruption is the offering, giving,
receiving and soliciting anything of
value to influence an official act or
business decision.
Source: ADEC Anti-Bribery and Corruption Policy

Prohibitions under the Anti-Bribery
and Anti-Corruption Policy:
SS Taking and receiving any bribes
and kickbacks.
SS Offering and/or receiving gifts
and incentives from an official
in duty.
SS Performing any insider trading
or transactions.
ADEC Principles and Standards of
Ethical Purchasing Conduct:
SS Transparency in the
purchasing process and
implementation of contract
agreements;
SS Competitiveness in providing
equal opportunity to all private
entities who are qualified to
supply the goods and services;
SS Streamlining of the purchasing
process to create a simple
but innovative, effective and
efficient procedure;
SS Accountability of all those
involved in the procurement
process; and
SS Monitoring of the purchasing
process and implementation.

regulations of purchasing activities, from
the initial transaction, up to delivery. The
ADEC group observes a set of principles and
standards in pursuit of ethical purchasing.
ADEC Innovations extends its responsibility
to global ethics and code of discipline
by establishing a procurement bidding
committee who reviews the procurement
plan for goods and services amounting to
half a million or more. The screening of
suppliers and regular evaluation of their
performance, goods and services ensure
the Company’s provision of quality services
and products to clients. ADEC Innovations
leverages on its extensive network to deliver
excellence, considering the economic needs
and while adhering to the best procurement
practices that promote human rights and
reduce the risk to bribery and corruption.
LOCAL SUPPLIER ALLOCATION
AND ACCREDITATION
ADEC
Innovations
promotes
local
employment, working closely with the
local network, communities and suppliers.
Generally, a hundred percent of the
products and services of ADEC Innovations
are purchased locally, contributing to the
local and regional economic growth and
development. Local suppliers are selected
based on excellence, credibility, reputation,
and enthusiasm in providing global service,
and adherence to the ADEC Innovations
global principles on procurement.
Our vendor and supplier accreditation and
performance evaluation system is aligned
with national policies and requirements,
and subjected to careful audit procedures.
The Company ensures that it only transacts
with suppliers that comply with government
regulatory requirements and conform to
ISO international guidelines on ISMS and
EMS. Assessment screening criteria for
suppliers include competitive pricing, quality
of goods and service, prompt delivery, and
service responsiveness.

STABLE REVENUE
ADEC Innovations’ sustainability efforts have
influenced the stable and financial stability
over the years. The Company advances
excellence and innovation in providing
sustainable business solutions despite the
rigid market competition on data analytics.
ADEC Innovations earned a gross profit of
5.2 Million from developing sustainable
business solutions and other professional
services (See Annex C). The generated
income shows the profitability and value
brought by shifting the operation towards
sustainability. ADEC Innovations has been
keen in safeguarding and monitoring its
fixed assets, financial resources, impacts
to ESG, and human capital. With this, ADEC
Innovations has continuously contributed to
both local and global economic value.
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ENVIRONMENTAL ACTIONS
SUPPLIER ENVIRONMENTAL ASSESSMENT
The Supply Chain has no direct impact to
the environment as it deals with sustainable
business solutions involving digital software
applications, from inception to testing and
delivery. Nevertheless, the Company guides
and tracks the performance of its suppliers
involved in the internal operation, and checks
their conformance with the environmental,
quality and information standards through
a Supplier Assessment metrics. Same level
of scrutiny is conducted with the partner
contractors in developing the applications
that may have implications to the service and
delivery of sustainability solutions provided
to the clients, as well as to the stakeholders.
Potential risks of engagement with the
partner contractors providing support are
identified at the early stage of the project
to ensure quality and compliance. The
most efficient and sustainable solutions
are developed with outmost excellence
based on the best understanding of client’s
requirements. The ease of integration with
any foreseen technological advancement in
addressing the environmental, social, and
governance concerns of the clients is also
considered in creating the product.
As for the internal operation, no new
suppliers were added to the list in 2018.
The existing 13 suppliers underwent the reevaluation process to assess the potential
for any impact to the environment. Based on
the 2018 Environmental Aspect and Impact

Assessment, waste generation poses a major
concern with the suppliers, and soil and land
pollution has been pinned as having the
highest rating in terms of environmental
impact.
Hundred percent of suppliers, service
providers,
and
subcontractors
have
completed the Environmental Management
System (EMS) orientation prior to acceptance
and deployment. Qualified providers of
office and medical supplies, housekeeping
products, construction materials, computers
and peripherals, and pantry supplies
were equipped with the knowledge on the
environmental policies, waste management,
sustainability
programs,
and
other
requirements under the EMS.
SUSTAINABILITY PROGRAMS
ADEC Innovations improves its sustainability
programs through the strict implementation
of environmental policies, review of
management procedures, monitoring of
utility and resources consumption, and
compliance with environmental standards.
The Energy, Water, and Waste Management
Programs of ADEC Innovations serve as the
implementing instrument of the Company’s
EMS, in accordance to the ISO 14001:2015
international standard. An Environmental
Management Representative (EMR) ensures
compliance with the general requirements of
the programs, oversees and facilitates their
implementation, monitors the progress, and
performs routine audits.
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ENVIRONMENTAL ACTIONS
Energy Management Program
ADEC Innovations has established an Energy
Management Program for the continued
implementation of the Energy Management
System (EnMS). ADEC Innovations has
circulated an Energy Conservation Policy
which aims to conserve energy within
the office premise of the ADEC group of
companies and subsidiaries. This Policy is
made available to the employees through the
Electronic Data Management System (EDMS),
an online repository of policies, procedures,
forms and other corporate documents. It
is also introduced to the new hires during
the onboarding session. All employees are
required to comply with this policy as any
identified practices of energy wastage is
dealt with as a disciplinary incident.

The ADEC Innovations Energy
Conservation Policy aims to
reduce energy consumption
whenever possible through the
active efforts of its employees
and pursue energy savings in its
infrastructure and facilities.
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ENERGY
SAVING EFFORTS
 Optimization of used area for
appropriate energy usage.
 Observation of Energy
Conservation strategies such as
turning off light fixtures, office
machines and airconditioning
units after office hours or when
not in use.
 Keeping computers on energy
saving mode.
 Provision for appropriate level
of lighting and cooling, utilizing
the most energy efficient
system.
 Establishing a standard
temperature setting in all areas.
 Preference for energy efficient
products, whenever possible,
and recyclable and reusable
items to reduce disposal costs.

The Company regularly monitors its fuel
consumption for the year and tracks
electricity expenditure on a monthly basis.
In 2018, ADEC Innovations Corporation
utilized 370 Liters of diesel for three
generators. As for electricity, a 42-percent
increase based on the monthly average
consumption in 2018 is reflected compared
to the year 2017 data.
Energy saving efforts of ADEC Innovations
include the re-assessment of light switches,
posting of energy conservation reminders
near the electricity fixtures, and seeking
accountability from each department in
turning off the lights. Active involvement
of employees in the energy management

The Water Management Policy’s
objective is to monitor and
evaluate the overall supply, usage
and consumption of water within
the ADEC Innovations’ facility.

program will be sought in the coming years
to improve the energy consumption figures.
Water Management Program
ADEC Innovations tracks the water usage of
the facility on a monthly basis. In 2018, there
was a sixty percent (60%) increase in water
usage compared to the year 2017 monthly
average record. Elevated temperature has
potentially increased the consumption of
water over the year. However, the average
monthly consumption in 2018 is still much
lower compared to previous monitoring data
since 2014. With this, continuous monitoring
and improvements will be made in the
succeeding years.
Water reduction strategies of ADEC
Innovations include the re-use of water in
sanitation activities, domestic cleaning,
and gardening, inspection of water fixtures
for leaks, and regular maintenance of
the facilities.
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ENVIRONMENTAL ACTIONS
Waste Management Program
The waste management scheme of ADEC
Innovations includes the solid wastes
segregation, initial treatment of liquid wastes
from the kitchen through grease traps, and
use of recycled treated sewage water in
gardening. The implementation of the Waste
Segregation Policy engages the commitment
of all companies and subsidiaries under the
ADEC Group to protect the environment
through efficient waste management, and
to practice the reduction and recycling
of wastes produced. ADEC Innovations
compels its employees to observe the waste
segregation policy and prohibition of littering
as stipulated in the Code of Discipline. Any
acts of non-conformance are sanctioned
under the Employee Code of Discipline.

ADEC Innovations EMS Core Team records
the weight of non-hazardous wastes to
monitor the impact contribution of the
Company and gauge the effectiveness of
the program, which is done on a monthly
basis. The highest recorded weight in
2018 was 429.50 kg, and the lowest was
306 kg, with a monthly average of 376 kg.
A company-accredited third party hauler
collect the segregated wastes for further
disposal and treatment. No hazardous
wastes were disposed in 2018.
COMPLIANCE WITH
ENVIRONMENTAL REGULATIONS
ADEC Innovations Corporation maintains its
commitment in adhering to environmental
laws and regulations including the
acquisition and renewal of permits from
government agencies; implementation of

WASTE SEGREGATION

BIODEGRADABLE
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NON-BIODEGRADABLE
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RESIDUAL

environmental management system policies;
and monitoring and evaluation of facilities
and operation to regulatory standards.

ADEC Innovations did not encounter any
non-compliance reports with environmental
laws and/or regulations in 2018.

The
Environmental
Management
Representative (EMR) heads the EMS and
regularly monitors the environmental
performance of the Company, reporting
the progress through an established rating
criteria. EMR collaborates with a Pollution
Control Officer (PCO) in implementing the
environmental safeguards and ensuring
compliance to national and local government
policies, as well as observing international
treaties concerning global environment
preservation. Any concerns, inquiries and
complaints regarding environment-related
cases are forwarded to the office of EMR and
PCO, and overseen by the Managing Head.

ADVOCACIES AND PARTNERSHIPS
ADEC Innovations Corporation continues
to
spearhead
collaborations
and
partnerships
with
various
coalitions
and multi-stakeholder organizations in
advancing the SDGs through its sustainable
business solutions, engagement models,
and innovative programs. In 2018, ADEC
Innovations partnered with the United
Nations Development Programme (UNDP)
and the Biodiversity Management Bureau
under the Department of Environment and
Natural Resources (DENR-BMB) in developing
an online monitoring and evaluation and
investment platform which intends to move
the capital towards biodiversity impact
investment. James Donovan, the CEO of
ADEC Innovations, has also been appointed
in the same year as one of the business
and industry major group representatives
to UNEA. With these collaborative learning
efforts, ADEC Innovations believes that
developing viable, environmentally-sound,
and evidence-based solutions could drive a
lasting impact to the planet and people.

DRIVING IMPACT

45

SOCIAL
GROWTH
EMPLOYMENT
EMPLOYEE ENGAGEMENT
AND DEVELOPMENT
COMMUNITY INITIATIVE
CUSTOMER SATISFACTION
COMPLIANCE WITH
DATA PRIVACY, SECURITY
AND STORAGE
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SOCIAL GROWTH
EMPLOYMENT
Employment
in
ADEC
Innovations
Corporation provides equal opportunity to
men and women, with a total of 71 personnel
across the technical and internal support
departments. This is reflected through an
almost equal number of employees between
men and women in 2018, accounting for
54% and 46% of the workforce, respectively.
Majority of the employees are under 30 years
old (73%), while those who are within the age
bracket of 30 to 50 years old compose 27% of
the employment distribution.

the regular employees are below 30 years
old, while the rest of the regular employees
are aged 30 to 50 years old. There are no
temporary or probationary employees
above 30 years old.
All employees are working full-time. Majority
of them are under 30 years old, while the
rest are between the age group of 30 to 50
years old.
The Company prioritizes local hiring. Only one
percent (1%) of the population is comprised
of foreign-hired managers.

Eighty-two (82%) of the workforce have a
permanent tenure, while the remaining 18%
are temporary or probationary. Majority of

No incidents of discrimination were reported
in 2018, thus reflecting that diversity and
inclusion are practiced by the Company.

EMPLOYMENT TENURE BY AGE AND GENDER (2018)

EMPLOYMENT TENURE BY AGE GROUP (2018)

Employment
by Gender

Employee
Distribution
by Tenure

Employment
by Age Group

EMPLOYMENT TYPE BY AGE GROUP (2018)
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SOCIAL GROWTH
EMPLOYEE ENGAGEMENT
AND DEVELOPMENT
ADEC
Innovations
encourages
the
participation of employees in activities and
programs that cater to development, promote
equality, encourage teamplay and leadership,
and advocate environmental and social
awareness. In 2018, the Company prepared
various engagements for the employees,
promoting
growth
and
nourishing
relationships across the organization.
Learning and Development
Various trainings and workshops, ranging
from leadership to skills enhancement, are
provided to the employees. These trainings
depend on their needs and the results of
their needs assessment tests. Internal and
external trainings are available for technical
and personal development, equipping the
employees with the required skills set,
bridging any technical gaps, and honing
their character as productive partners of the
Company. Trainings are developed, applied
and evaluated based on the Corporate
Learning and Development Guidelines.
A total of 216 manhours were alloted for
training in 2018, which translates to an
average of 3 training hours per employee per
year. Fifty-three percent (53%) who attended
the trainings were female (115 manhours),
and 47% were male (101 manhours).
With the theme, “Six Thinking Hats”, this
training program catering to the Management
Team of the Company in 2018 had drawn
the leadership potentials of the participants
and enhanced their critical thinking skills in
responding to the business challenges.
Communication Platforms
ADEC Innovations Corporation strengthens
the management employee relationship and
encourages inclusive participation through
different communication platforms. Town
hall meetings are conducted to serve as
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venue for conveying any concerns, issues
and appreciation to the Management. A
grievance mechanism platform is also
available, known as the IMS, which aims to
promote transparency and accountability
within the organization. With a feedback
system in place, employees are assured that
their issues and concerns are prioritized. No
grave issues were recorded by the Board of
Management in 2018.
Employees are allowed to exercise their
right to peaceful assembly. However,
ADEC Innovations prohibits unlawful acts
that elicit rebellion amongst co-workers
and cause damage to properties. Personnel
are also refrained from using the Company
resources for personal interest, as stipulated
in the Code of Discipline.
Employee Recognition and Engagement
ADEC Innovations Corporation recognizes
the significant contributions of its employees
in the realization of the Company’s
vision. The ADEC Innovations Group of
Companies celebrates the commitment and
perseverance of its employees through an
Annual Service Awarding Ceremony.
In 2018, loyalty awards were given to
employees who have manifested an
exemplary performance for the past 5 to 15
years of service. Other employee engagement
activities in 2018 include the corporatewide celebration of special occasions,
namely Chinese New Year, Valentine’s Day,
a special tribute to mothers and fathers,
and Halloween. A summer teambuilding
event was also held for ADEC Innovations
employees together with their family
members. Pocket activities supplement each
major event which showcased the talents
and skills of employees. In addition, wellness
programs such as circuit training and yoga
sessions were offered on a weekly basis to
employees to promote healthy living and
manage a work-life balance.

ADEC Innovations Service Awardees in 2018

Summer Outing

2018 Christmas Parties
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SOCIAL GROWTH
COMMUNITY INITIATIVE
Brigada Eskwela and Red Cross Blood Donation Program
Events that made an impact to the community include the Brigada Eskwela where school
supplies were provided to the Las Piñas National High School in Metro Manila, and the annual
blood-letting activity facilitated by the Red Cross Philippines where employee volunteers
donated blood.
Blood Donation Program in
partnership with Red Cross Philippines
Brigada Eskwela at the Las
Piñas National High School
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CUSTOMER SATISFACTION
ADEC Innovations Corporation values the
experience and feedback of its clients in
delivering quality products and attending
to their needs in the sustainability space.
The Company measures its impact in the
industry through a periodic client survey
feedback. The Company derives insight
from this feedback mechanism, serving as a
valuable measurement of performance. The
survey shows the areas for improvement,
identifies any gaps, provides a rating of the
client’s satisfaction level, and gauges the
productivity of the Company. The outcome of
the feedback system sets the direction for the
next steps of the Company in revolutionizing
the way products and services are delivered,
upholding excellence in providing the finest
experience to its clients worldwide.
Products and services undergo quality
assurance and risk assessment to ensure
client’s value for money, as well as determine
any health and safety, environmental,
and social impacts of the projects. ADEC
Innovations’ customer support is available
24 hours a day and 7 days a week to listen
and respond to the concerns and queries
of the end-users of the products. The
Company communicates and assists its
clients and partners through the different
media available, from conferencing to faceto-face meetings. Online self-help tools are
also within the reach of ADEC’s clients for
easier communication and minimal product
concerns.
ADEC Innovations remains compliant with
regulations and voluntary codes related to
health and safety in 2018.
COMPLIANCE WITH DATA PRIVACY,
SECURITY AND STORAGE
The intricately structured information
system management and procedures shield
the business from any unauthorized access,
damage, and loss. The operational systems

and information security measures of the
Company are anchored on international
guidelines (ISO/IEC 27001:2013) and aligned
with the requirements of the Philippine
Corporation Code and the Securities and
Exchange Commission. Compliance is strictly
monitored, from creation and authentication
of data, to transfer and archiving of the
information. The Management engages
the
participation
of
employees
in
conscientiously guarding information and
upholding data privacy, security and storage
through orientations, corporate emails,
and the circulation of regular reminders.
The Company values the involvement of its
employees and stakeholders in maintaining
the integrity of the IMS.
Data and information gathered from clients
as well as from employees have been treated
with confidentiality based on the national
data privacy act. In 2018, no complaints
concerning breach of privacy were recorded.
Likewise, there were no identified leaks,
thefts, or losses of customer data over the
past year.
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OUR VALUE
VALUE CREATION

CONTRIBUTIONS TO SDGS

Current
challenges
on
sustainable
cities and climate change continue to
aggravate over the years as we experience
resource
scarcity;
worsening
global
warming; unlawful discharges and increased
waste generation; unsustainable lifestyle
and operation; and lack of transparent
governance structures and mechanisms.
Immense issues entail evolving the way
governments, society, and private sector
think, act, and live. A paradigm shift on how
we perceive the environment and society
needs to be encouraged through disruptive
innovation and evidence-based approach to
be able to address these global challenges.
ADEC Innovations Corporation streamlines its
processes, products and services to influence
organizations to translate their sustainability
vision into action, allowing them to have an
efficient and optimized operation.

The value creation of ADEC Innovations
is anchored on its vision of honing global
leadership in sustainable business solutions,
pursuing sustainability in its operation,
and contributing to the SDG impact areas
concerning building sustainable cities,
taking actions against climate change, and
establishing global and multi-stakeholder
partnerships. The harmonious integration
of the three facets – (1) optimized business
performance; (2) shared sustainability; and
(3) sustainable impact - drives the long-term
environmental and social impact of ADEC
Innovations to the environment, business
and society.

ADEC INNOVATIONS
VALUE CREATION

Path Towards Value Creation
• Translating the Company’s
core business and values
with cost-efficient business
operation results to
optimized business
performance.
• Responding to the call of
advancing the UN SDG
thrusts develops a shared
sustainability between
the private sector and
stakeholders.
• Tapping the Company’s
core expertise and creating
innovation in responding
to the UN SDGs produces a
more sustainable impact.
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PROPELLING THE SDGS THRUSTS
The complete suite of SDGs advanced by
each companies and subsidiaries under
the ADEC group is presented in Annex D.
There are 14 SDGs pursued by different
clusters of the ADEC group. Key products
and services of each companies in various
fields involving ESG, health information,
knowledge management, and outsourcing
generate direct and indirect impacts to the
targeted SDGs. Out of the 14 SDGs, ADEC
Innovations Corporation localizes three
thrusts: sustainable cities (SDG 11), climate
action (SDG 13), and partnerships (SDG 17).
The Company contributes to these three SDGs
by developing sustainable business solutions
and building networks geared towards
addressing the challenges on ESG spheres
of sustainability. ADEC Innovations provides
its clients with technological and innovative

solutions, strategies and management to
monitor the supply chain, GHG emissions,
waste generation, electricity and water
consumption, and other possible methods to
optimize the operation of businesses, cities,
and other types of organizations.
The
Company
helps
governments,
enterprises, and coalitions transform the
way they operate through software and
data management solutions, professional
services, and other innovative programs. The
interaction between the ADEC Innovations’
business and the respective pillars of
sustainability define the outcome which
contributes to public welfare, economic
profitability, and ecological balance – value
created. Values drawn from each chain of
solutions drive the attainment of the SDG
focus areas.

ADEC’S SDG THRUSTS

Source:
FCS Social Impact
Sustainability Report
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OUR VALUE
VALUES CREATED IN PROPELLING THE SDG THRUSTS OF ADEC INNOVATIONS CORPORATION
SDG
THRUSTS

ADEC INNOVATIONS

TARGETS
Make cities inclusive,
safe, resilient and
sustainable
Target 11.6 Reduce the
environmental impact
of cities.

Sustainable Business Solutions
Solutions

 Software solutions and data
management
 Energy monitoring and
waste management
program
 Environment-related
risk mitigation and
environmental compliance
 Supply-chain monitoring and
performance management

Outcome

 Integrated data system
 Reductions in waste
generation, air and water
pollution
 Maximized use of resources
 Optimum utility
consumption
 Reduced operational and
environmental costs
 Improved sustainability
performance
 Green supply chain

Value
Created

 Energy and operational
efficiency
 Profitable growth
 Long-term economic and
environment impacts

Target 11.B Implement
policies for inclusion,
resource efficiency, and
disaster risk reduction.

Take urgent action
to combat climate
change and its impacts
Target 13.2: Integrate
climate change
measures into national
policies, strategies, and
planning.
Target 13.b: Promote
mechanisms for raising
capacity for effective
climate changerelated planning and
management.
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BENEFICIARIES

CONTRIBUTIONS TO SDGS

Sustainable Business Solutions
Solutions

 GHG management
strategies
 Climate change strategies
and programs, including
CDP scoring
 Monitoring and evaluation,
and impact investment
platforms

Outcome

 Reductions in GHG emission

Value
Created

 Contribution to national
nationally determined
contributions on climate
change






Business
Governments
Economy
Environment






Business
Governments
Economy
Environment

SDG
THRUSTS

ADEC INNOVATIONS

TARGETS
Revitalize the
global partnership
for sustainable
development

CONTRIBUTIONS TO SDGS
Social Capital and Network
Activities

 Integration across ADEC
Group of Companies
 Improved Management
System (feedback
mechanism)
 Public-private partnerships
 Collaboration and
engagement with
organizations and multistakeholder groups
 Corporate Social
Responsibility programs
 Capacity-building
 Development of
engagement models
 Monitoring and evaluation,
and impact investment
mechanism and platform
 Integrated sustainability
reporting

Outcome

 Realization of one vision
 Business sector
representation
 Public-private partnerships
 Associations and affiliations
 Employee empowerment
 International cooperation
 Business sector
representation in
international engagements

Value
Created

 Impact Investing market
growth
 Customer satisfaction
 Long-term social impact
 Empowerment
 Global cooperation
 Sustainable finance

17.5 Adopt and
implement investment
promotion regimes.
17.6 Enhance regional
and international
cooperation on and
access to science,
technology and
innovation.
17.7 Promote the
development, transfer,
dissemination
and diffusion of
environmentally-sound
technologies.
17.8 Fully
operationalize the
technology and
innovation capacitybuilding mechanism
for least developed
countries.
17.9 Enhance
international support
for implementing
effective and targeted
capacity-building in
developing countries.
17.16 Enhance the
global partnership
for sustainable
development.
17.17 Encourage and
promote effective
public, public-private
and civil society
partnerships.

BENEFICIARIES
 Business
 Society
 Developing, LDCs

17.18 By 2020, enhance
capacity-building
support to developing
countries.
17.19 By 2030,
build on existing
initiatives to develop
measurements of
progress on sustainable
development.
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OUR VALUE
ACTORS AND BENEFICIARIES
The products and services of ADEC Innovations cater to the three actors: (1) the government,
(2) the enterprise, and (3) the coalitions. With the integration of sustainability business
solutions in the core expertise of ADEC Innovations, the Company creates a lasting impact
to the three beneficiaries: (1) the environment, (2) the clients (which may also be the actors),
and (3) the society or public in general.

THE STAKEHOLDERS OF ADEC INNOVATIONS
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We are ADEC Innovations,
your Sustainability Integrator.

ADEC OUTLOOK
ADEC Innovations Corporation believes
in the critical role of private sectors as a
disruptive catalyst of environmental and
social development, addressing the SDG
deficit of 2.5 Trillion. With the onset of
climate crisis, the business, industries,
cities, and organizations entail a paradigm
shift towards an integrated and innovative
approach to monitor their consumption of
resources, reduce waste generation, track
the capital flow of investments, and report
the progress in pursuing sustainability.

Integrator. Sustainable business solutions
developed by ADEC Innovations are based
on the current and foreseen requirements
of the government, enterprise and coalitions
to fill these gaps. The policies, programs,
and market serve as driving forces for
ADEC Innovations to pursue innovative
solutions through data management (Dataas-a-Service), software solutions (Softwareas-Service),
sustainability
expertise
(Professional Services), and outsourcing
services (Workforce Solutions).

Challenges
in
aligning
government
programs, fostering transparency and
accountability, and establishing sustainable
finance translate to strategic opportunities
for ADEC Innovations to rise as a Sustainability

To meet the Company Strategy 2030, ADEC
Innovations would continue to bring forth
disruptive innovation and create sustainable
platforms to put the vision of government,
enterprise and coalitions into real action.
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ANNEX A
UNGC
TEN PRINCIPLES
CONTENT INDEX

UNITED NATIONS GLOBAL COMPACT TEN PRINCIPLES CONTENT INDEX
COMMITMENTS in 2018

UNITED NATIONS GLOBAL COMPACT
Ten Principles

Cross reference to the Section

Page

HUMAN RIGHTS
Principle 1

Principle 2

Businesses should support
and respect the protection
of internationally
proclaimed human rights.

ABOUT ADEC:
COMPLIANCE

32-33

ECONOMIC DRIVE:
CONFORMANCE TO LABOR LAWS

37

Businesses should ensure
that they are not complicit
in human rights abuses.

ABOUT ADEC:
COMPLIANCE
IMPROVEMENT MANAGEMENT

32-33
35

ECONOMIC DRIVE:
CONFORMANCE TO LABOR LAWS

37

SOCIAL GROWTH:
EMPLOYEE ENGAGEMENT AND DEVELOPMENT - Communication Platforms

48

LABOUR
Principle 3

Businesses should uphold
the freedom of association
and the effective
recognition of the right to
collective bargaining.

SOCIAL GROWTH:
EMPLOYEE ENGAGEMENT AND DEVELOPMENT - Communication Platforms

48

Principle 4

Businesses should uphold
the elimination of all
forms of forced and
compulsory labor

ECONOMIC DRIVE:
CONFORMANCE TO LABOR LAWS

37

Principle 5

Businesses should uphold
the effective abolition of
child labor

ECONOMIC DRIVE:
CONFORMANCE TO LABOR LAWS

37

Principle 6

Businesses should
uphold the elimination of
discrimination in respect
of employment
and occupation

ECONOMIC DRIVE:
CONFORMANCE TO LABOR LAWS

37

SOCIAL GROWTH:
EMPLOYMENT
EMPLOYEE ENGAGEMENT AND DEVELOPMENT

47
48 - 49

ENVIRONMENT
Principle 7

Businesses are
asked to support a
precautionary approach to
environmental challenges

RESPONSIBLE BUSINESS

8-9

ABOUT ADEC:
WHO WE ARE
WHAT WE DO
BUSINESS CORE
ADVOCACY, CERTIFICATIONS AND RECOGNITIONS

10
10 - 11
14 - 15
17 - 19

OUR VALUE

52 - 56

Principle 8

Businesses should
undertake initiatives
to promote greater
environmental
responsibility

ENVIRONMENTAL ACTIONS

40 - 45

Principle 9

Businesses should
encourage the
development and diffusion
of environmentally
friendly technologies

ABOUT ADEC:
ESG SOLUTIONS SUPPLY CHAIN
PRODUCTS AND SERVICES
CLIENTS

20
21
22

ANTI-CORRUPTION
Principle 10

Businesses should work
against corruption in all its
forms, including extortion
and bribery

ABOUT ADEC:
GOVERNANCE STRUCTURE & DIRECTORS

23 - 25

ABOUT ADEC:
MANAGEMENT SYSTEM AND OPERATION
RISK MANAGEMENT - Internal Control Mechanism against Risks
COMPLIANCE
INTERNAL AUDIT
IMPROVEMENT MANAGEMENT

26
30
32 - 33
34
35

ECONOMIC DRIVE:
CONFORMANCE TO LABOR LAWS
ANTI-BRIBERY AND ANTI-CORRUPTION
PROCUREMENT PRACTICES
LOCAL SUPPLIER ALLOCATION AND ACCREDITATION

37
38
38 - 39
39
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GRI 2016
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GLOBAL REPORTING INITIATIVE 2016 STANDARDS CONTENT INDEX
GLOBAL REPORTING INITIATIVE
2016 GRI STANDARDS

COMMITMENTS in 2018
Cross reference to the Section

Page

GRI 102: GENERAL DISCLOSURES

GRI 102: GENERAL DISCLOSURES

ORGANIZATIONAL PROFILE
102-1

Name of the organisation

ABOUT ADEC:
WHO WE ARE

10

102-2

Activities, primary brands, products, and services

ABOUT ADEC:
WHO WE ARE
WHAT WE DO
PRODUCTS AND SERVICES

10
10 - 11
21

102-3

Location of headquarters

ABOUT ADEC:
WHERE WE ARE

12

102-4

Location of operations

ABOUT ADEC:
WHERE WE ARE

12

102-5

Ownership and legal form

ABOUT ADEC:
OWNERSHIP

16

102-6

Markets served

ABOUT ADEC:
WHO DO WE SUPPORT

13

SOCIAL GROWTH:
CUSTOMER SATISFACTION

51

102-7

Scale of the organization

SOCIAL GROWTH:
EMPLOYMENT

47

102-8

Information on employees and other workers

SOCIAL GROWTH:
EMPLOYMENT

47

102-9

Supply chain

ABOUT ADEC:
ESG SOLUTIONS SUPPLY CHAIN

20

102-10

Significant changes to the organization and
its supply chain

2018 MILESTONES

4

ABOUT ADEC:
ESG SOLUTIONS SUPPLY CHAIN

20

102-11

Precautionary Principle or approach

RESPONSIBLE BUSINESS

8-9

BUSINESS CORE

14 - 15

102-12

External initiatives

ABOUT ADEC:
CLIENTS

22

SOCIAL GROWTH:
COMMUNITY INITIATIVES

50

102-13

Membership of associations

ABOUT ADEC:
ADVOCACY, CERTIFICATIONS AND
RECOGNITIONS - Associations

17

STRATEGY
102-14

Statement from senior decision-maker

CEO’S MESSAGE

2

102-15

Key impacts, risks, and opportunities

ABOUT ADEC:
MANAGEMENT SYSTEM AND OPERATION
BUSINESS OPERATION & CONTROLS
RISK MANAGEMENT

26
26 - 27
28 - 29

RESPONSIBLE BUSINESS

8-9

BUSINESS CORE

14 - 15

ABOUT ADEC:
IMPROVEMENT MANAGEMENT

35

ETHICS AND INTEGRITY
102-16
102-17

Values, principles, standards, and norms of behavior
Mechanisms for advice and concerns about ethics

SOCIAL GROWTH:
COMMUNICATION PLATFORMS

48

23

GOVERNANCE
102-18

Governance structure

ABOUT ADEC:
GOVERNANCE STRUCTURE & DIRECTORS

102-19

Delegating authority

ABOUT ADEC:
GOVERNANCE STRUCTURE & DIRECTORS Board of Directors and Board Committees

23 - 25

102-20

Executive-level responsibility for economic,
environmental, and social topics

ABOUT ADEC:
GOVERNANCE STRUCTURE & DIRECTORS Board of Directors and Board Committees

23 - 25
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GLOBAL REPORTING INITIATIVE
2016 GRI STANDARDS

COMMITMENTS in 2018
Cross reference to the Section

Page

102-21

Consulting stakeholders on economic, environmental,
and social topics

REPORTING GUIDELINES:
METHODOLOGY

102-22

Composition of the highest governance body and
its committees

ABOUT ADEC:
GOVERNANCE STRUCTURE & DIRECTORS Board of Directors and Board Committees

23 - 25

102-23

Chair of the highest governance body

ABOUT ADEC:
GOVERNANCE STRUCTURE & DIRECTORS Board of Directors

24

102-24

Nominating and selecting the highest governance body

ABOUT ADEC:
GOVERNANCE STRUCTURE & DIRECTORS Board of Directors and Board Committees

24 - 25

102-25

Conflicts of interest

ABOUT ADEC:
GOVERNANCE STRUCTURE & DIRECTORS Board Committees

25

102-26

Role of highest governance body in setting purpose,
values, and strategy

ABOUT ADEC:
GOVERNANCE STRUCTURE & DIRECTORS Board of Directors and Board Committees

24 - 25

102-27

Collective knowledge of highest governance body

ABOUT ADEC:
GOVERNANCE STRUCTURE & DIRECTORS Board of Directors and Board Committees

23 - 25

102-28

Evaluating the highest governance body’s performance

ABOUT ADEC:
GOVERNANCE STRUCTURE & DIRECTORS Board Committees

25

102-29

Identifying and managing economic, environmental,
and social impacts

ABOUT ADEC:
GOVERNANCE STRUCTURE & DIRECTORS Board Committees

25

7

ABOUT ADEC:
STANDARDS AND COMPLIANCE

34

102-30

Effectiveness of risk management processes

ABOUT ADEC:
RISK MANAGEMENT

28 - 31

102-33

Communicating critical concerns

ABOUT ADEC:
IMPROVEMENT MANAGEMENT

35

SOCIAL GROWTH:
COMMUNICATION PLATFORMS

48

ABOUT ADEC:
IMPROVEMENT MANAGEMENT

35

SOCIAL GROWTH:
COMMUNICATION PLATFORMS

48
37

102-34

Nature and total number of critical concerns

102-35

Remuneration policies

ECONOMIC DRIVE:
CONFORMANCE TO LABOR LAWS

102-36

Process for determining remuneration

ABOUT ADEC:
GOVERNANCE STRUCTURE & DIRECTORS Board Committees

25

STAKEHOLDER ENGAGEMENT
102-43

Approach to stakeholder engagement

GRI REPORTING GUIDELINES:
METHODOLOGY

7

102-44

Key topics and concerns raised

GRI REPORTING GUIDELINES:
METHODOLOGY

7

REPORTING PRACTICE

62

102-45

Entities included in the consolidated
financial statements

ANNEX C: ADEC FINANCIAL STATEMENT

65

102-46

Defining report content and topic Boundaries

GRI REPORTING GUIDELINES

6-7

102-47

List of material topics

ECONOMIC DRIVE
ENVIRONMENTAL ACTIONS
SOCIAL GROWTH

36
40
46

102-48

Restatements of information

GRI REPORTING GUIDELINES:
METHODOLOGY

7
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102-49

Changes in reporting

COMMITMENTS in 2018
Cross reference to the Section
2018 MILESTONES

Page
4

GRI REPORTING GUIDELINES:
METHODOLOGY

7

102-50

Reporting period

RATIONALE

3

102-51

Date of most recent report

RATIONALE

3

GRI REPORTING GUIDELINES:
METHODOLOGY

7

102-52

Reporting cycle

RATIONALE

3

102-53

Contact point for questions regarding the report

Contact Information and Contact Person

Back
Cover

102-54

Claims of reporting in accordance with the GRI
Standards

GRI REPORTING GUIDELINES

6

102-55

GRI content index

ANNEX B: GRI 2016 STANDARDS
CONTENT INDEX
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GRI 200: ECONOMIC TOPICS

GRI 201: ECONOMIC PERFORMANCE
201-1

Direct economic value generated

ECONOMIC DRIVE:
STABLE REVENUE

39

201-3

Defined benefit plan obligations and other
retirement plans

ECONOMIC DRIVE:
CONFORMANCE TO LABOR LAWS

37

201-4

Financial assistance received from government

ABOUT ADEC:
OWNERSHIP

16

ECONOMIC DRIVE:
CONFORMANCE TO LABOR LAWS

37

GRI 202: MARKET PRESENCE
201-2

Proportion of senior management hired from the local
community

GRI 204: PROCUREMENT PRACTICES
204-1

Proportion of spending on local suppliers

ECONOMIC DRIVE:
LOCAL SUPPLIER ALLOCATION AND
ACCREDITATION

39

GRI 205: ANTI-CORRUPTION
205-1

Operations assessed for risks related to corruption

ECONOMIC DRIVE:
ANTI-BRIBERY AND ANTI-CORRUPTION

38

205-2

Communication and training about anti-corruption
policies and procedures

ECONOMIC DRIVE:
ANTI-BRIBERY AND ANTI-CORRUPTION

38

205-3

Confirmed incidents of corruption and actions taken

ECONOMIC DRIVE:
ANTI-BRIBERY AND ANTI-CORRUPTION

38

GRI 300: ENVIRONMENTAL TOPICS

GRI 302: ENERGY
302-1

Energy consumption within the organization

ENVIRONMENTAL ACTIONS:
ENERGY MANAGEMENT PROGRAM

42

302-4

Reduction of energy consumption

ENVIRONMENTAL ACTIONS:
ENERGY MANAGEMENT PROGRAM

42

ENVIRONMENTAL ACTIONS:
WATER MANAGEMENT PROGRAM

43

ENVIRONMENTAL ACTIONS:
WASTE MANAGEMENT PROGRAM

44

GRI 303: WATER
303-1

Water withdrawal by source

GRI 306: EFFLUENTS AND WASTE
306-2

Waste by type and disposal method

GRI 307: ENVIRONMENTAL COMPLIANCE
307-1

Non-compliance with environmental laws
and regulations

ENIRONMENTAL ACTIONS:
COMPLIANCE WITH
ENVIRONMENTAL REGULATIONS

44 - 45

GRI 308: SUPPLIER ENVIRONMENTAL ASSESSMENT
308-1

New suppliers that were screened using
environmental criteria

ENVIRONMENTAL ACTIONS:
SUPPLIER ENVIRONMENTAL ASSESSMENT

41

308-2

Negative environmental impacts in the supply chain and
actions taken

ENVIRONMENTAL ACTIONS:
SUPPLIER ENVIRONMENTAL ASSESSMENT

41
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Page

GRI 401: EMPLOYMENT
401-2

Benefits provided to full-time employees that are not
provided
to temporary or part-time employees

ECONOMIC DRIVE:
CONFORMANCE TO LABOR LAWS

37

SOCIAL GROWTH:
EMPLOYMENT

47

GRI 404: TRAINING AND EDUCATION
403-1

Average hours of training per year per employee

SOCIAL GROWTH:
EMPLOYEE ENGAGEMENT
AND DEVELOPMENT - Learning
and Development

48

403-2

Programs for upgrading employee skills and transition
assistance programs

SOCIAL GROWTH:
EMPLOYEE ENGAGEMENT
AND DEVELOPMENT - Learning
and Development

48

SOCIAL GROWTH:
EMPLOYMENT

47

ECONOMIC DRIVE:
CONFORMANCE TO LABOR LAWS

37

SOCIAL GROWTH:
EMPLOYMENT

47

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY

GRI 400: SOCIAL TOPICS

405-1

Diversity of governance bodies and employees

GRI 406: NON-DISCRIMINATION
406-1

Incidents of discrimination and corrective actions taken

GRI 407: FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING
407-1

Operations and suppliers in which the right to freedom
of association and collective bargaining may be at risk

SOCIAL GROWTH:
EMPLOYEE ENGAGEMENT AND
DEVELOPMENT - Communication
Platforms

48

SOCIAL GROWTH:
COMMUNITY INITIATIVES

50

ENVIRONMENTAL ACTIONS:
ADVOCACIES AND PARTNERSHIPS

45

GRI 413: LOCAL COMMUNITIES
413-1

Operations with local community engagement, impact
assessments, and development programs

GRI 416: LOCAL COMMUNITIES
416-1

Assessment of the health and safety impacts of product
and service categories

SOCIAL GROWTH:
CUSTOMER SATISFACTION

51

416-2

Incidents of non-compliance concerning the health
and safety impacts of products and services

SOCIAL GROWTH:
CUSTOMER SATISFACTION

51

GRI 418: CUSTOMER PRIVACY
418-1

Substantiated complaints concerning breaches of
customer privacy and losses of customer data

SOCIAL GROWTH:
COMPLIANCE WITH DATA PRIVACY,
SECURITY AND STORAGE

51

GRI 419: SOCIOECONOMIC COMPLIANCE
419-1

64

Non-compliance with laws and regulations in the social
and economic area
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ECONOMIC DRIVE:
CONFORMANCE TO LABOR LAWS

37

ECONOMIC DRIVE:
ANTI-BRIBERY AND ANTI-CORRUPTION

38

ANNEX C
FINANCIAL
STATEMENTS

66

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

DRIVING IMPACT

67

68

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

DRIVING IMPACT

69

70

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

DRIVING IMPACT

71

72

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

DRIVING IMPACT

73

74

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

DRIVING IMPACT

75

76

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

DRIVING IMPACT

77

78

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

DRIVING IMPACT

79

80

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

DRIVING IMPACT

81

82

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

DRIVING IMPACT

83

84

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

DRIVING IMPACT

85

86

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

DRIVING IMPACT

87

88

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

DRIVING IMPACT

89

ANNEX D
ADEC PORTFOLIO IMPACT

90

ADEC INNOVATIONS SUSTAINABILITY REPORT 2018

Contact Information:
ADEC Innovations Corporation
(Formerly F-I-R-S-T Carbon Solutions Corporation)
26/F Philippine AXA Life Centre Sen. Gil Puyat
Avenue 1200 Makati City, Philippines
Telephone: +63 2 775 0632
Contact Person:
Anthony A. Catajan
Chief Compliance Officer
Telephone: +63 2 798 8408 Local 8076
anthony.catajan@firstcarbonsolutions.com

www.adec-innovations.com

