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COMMUNICATION  ON  ENGAGEMENT (COE) 

 
 

 

Period covered by this Communication on Engagement  
From:  [February 2018] To: [February 2020] 

 

Part I. Statement of Continued Support by the Chief Executive or Equivalent 

Please use the box below to include the statement of continued support signed by your organi-
zation’s Chief Executive or equivalent. 

 
12 February 2020 
 
 
To our stakeholders: 

 
I am pleased to confirm that Teach for Austria reaffirms its support to the United Nations Global 
Compact and its Ten Principles in the areas of Human Rights, Labour, Environment and Anti-Corrup-
tion. This is our Communication on Engagement with the United Nations Global Compact. We wel-
come feedback on its contents. 

 
In this Communication of Engagement, we describe the actions that our organization has taken to 
support the UN Global Compact and its Principles as suggested for an organization like ours. We 
also commit to sharing this information with our stakeholders using our primary channels of com-
munication. 
 
Sincerely yours,  

 
Walter Emberger  
Founder, Chairman 
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Part II. Description of Actions 
 

Please use the box below to describe the actions your organization has taken in support of 
the Global Compact. It is strongly recommended that the actions taken are related to one or 
more of the specific activities suggested. Please refer to the complete list of suggested activi-
ties for your  type  of  organization found here. 
 

 
Teach For Austria’s mission is to address educational disadvantage by transforming exceptional 
graduates into effective, inspirational teachers and leaders in all fields. We place excellent 
graduates as teachers, so called ‘fellows’, in classrooms at schools in disadvantaged 
neighborhoods for two reasons. Firstly, those teachers will have direct impact on students’ 
personal and academic achievements and secondly, once done with the two-year fellowship as a 
teacher, they will be lifelong ambassadors for educational and social equity, while they become 
leaders in their prospective field. Thus we base our work on two pillars in order to address the 
achievement gap in Austrian schools. 
 
Multiple studies show that the level of parental education determines pupils’ academic 
achievements, which in turn influences life opportunities in Austria (and elsewhere). The 
correlation of educational attainment and socio-economic background persists strongly over 
generations. In comparison with other countries, the correlation in Austria is one of the strong-
est. 
We are determined to break this cycle and seek funding to support this cause. 
 
There are other initiatives working on a similar cause, however we have a unique approach. 
Other initiatives usually operate outside the established education system and thus are 
complementary to the public educational system. Teach For Austria operates within the public 
education system to reach pupils in their schools, not in their free time. Fellows will not only 
have 
direct impact on pupils, they will also strengthen and improve existing efforts within schools to 
increase educational opportunities of our target group. In the long run, those Fellows will be-
come 
leaders in their prospective field and will, from their positions, continue to support Teach For 
Austria in closing the achievement gap. 

https://www.unglobalcompact.org/docs/communication_on_progress/COE/Suggested_Activities.pdf
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Collaborations:  
Ministry, municipalities and school authorities: together we determine the need for Fellows in 
each school and we develop the Fellowship-Programme in order to achieve maximum output for 
pupils with low socio-economic status. 
 
Universities and higher education institutions: together we develop the training programme 
for our Fellows, so that the course is up to date and evidence based. 
 
Career Centres and student organisations: to reach excellent candidates for the programme 
Businesses: we cooperate strongly with the private sector in order to fund our organisation, but 
also to connect the business and school sectors (we are convinced that the two sectors can learn 
a lot from each other) 
 
Other institutions: leveraging synergies with like-minded or adjacent organisations such as 
“Arbeiterkind” , “The Hub Vienna” and “Light for the World”. 
 
We work in partnership with Teach For All, an organisation that was founded to support national 
organisations that address educational disadvantage worldwide. There are currently 23 coun-
tries 
that partner with Teach For All. There is a profound culture of sharing and we gain enormously 
through their support. The fact that the approach has proven successful by independent 
evaluations in several other countries has been helpful in establishing relationships and eliciting 
support within Austria.] 

What we do  

In no other country of the European Union is the successful educational pathways of children so 
strongly linked to the income, the home country and the level of educational achievement of their 
parents. (Source: Monitoring Report on Education 2017 published by the European Commission) 
Our Vision is that the potentials of a child is relevant for its future and its educational achieve-
ments and not socioeconomic circumstances of its parents.  

At the age of ten children from educational-deprived families show a backlog in education of up to 
two to three school years in comparison to children of university graduates. (Source: National Ed-
ucation Report 2013). 
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In Vienna approx. 12% of six-year-old children are not ready for school and every fifth child in Vi-
enna starts school in the status of a non-regular student (due to the lack of German language 
skills). 

 
289.000 children and adolescents live in households below poverty line  
More than 30% of six-year-olds in Vienna lack the competences to start in school as regular stu-
dents  
50% of the 14-year-olds of whose parents have compulsory school as highest educational 
achievement are not able to read properly and understand the content of texts  
6.000 adolescents drop out of the educational system after compulsory school  
 

About Teach For Austria 

Teach For Austria facilitates educational opportunities for socio-economically disadvantaged kids 
in Austria by building a movement of top graduates who become inspiring teachers and leading 
actors for a social change – so-called “Fellows”. Our vision is that in 2050 all children have the 
chance to live a good life; no matter how much income or education their parents have. 

Fellows are high potential individuals with different academic backgrounds and become inspiring 
teachers who teach in the most disadvantaged classrooms in Austria: One Fellow alone reaches 
up to 100 children with underprivileged backgrounds. They focus on the potential of the kids, ena-
ble them to believe in themselves and in their dreams, to ensure all children can live up to their 
full  potential. Not only do Fellows have a direct impact in classrooms, they also strengthen and 
improve existing efforts within low-income schools to increase educational opportunities of our 
target group. In the long run Fellows become leading personalities in their fields and continue to 
support Teach For Austria in closing the achievement 
gap. 

 
 

Teach For Austria was founded in August 2011 by Walter Emberger; one year later the first Fel-
lows started off in classrooms. Now, Teach For Austria is present in three out of nine Federal 
States (Vienna, Upper and Lower Austria) and in October 2019 12 Fellows started for the first 
time in Kindergarten. In 19/20 there are 123 active Fellows in classrooms. Since the beginning in 
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2012 over 66.000 children have been reached and thus many lives and educational pathways 
have been influenced.  

 

Our core aim is to open new perspectives to disadvantaged children and broaden their way to 
successful educational pathways. Every child shall have the same opportunities in life, good and 
inspiring teachers can accompany them: fellows are teaching in schools where they can make the 
difference: directly in classrooms and in Kindergarten.  

READY - The fellow program for early-year-education in  Kindergarten (starting autumn 2019)  

All children are ready for a good start in school. They explore and discover their talents, they yearn 
for learning and curious about what the world has in store for them. This is the basis for a suc-
cessful and fulfilling education. 

 

GO - The fellow program in schools 

All children are choosing further educational pathways (school or apprenticeship) and are able and 
ready to finish it. In order to achieve this, all children need access to further education. For a suc-
cessful achievement they gain the learning competences and personality skills. 

 

The Austrian school system is dissatisfying for all stakeholders. The outcome is educational ineq-
uity, high dropout rates, poor to average student performance, and demotivated teachers. Multi-
ple studies show that the level of parental education determines pupils’ academic achievements, 
which in turn influences life opportunities. The most recent PISA studie of 2015 has shown and 
reassured this sad fact: in Austria, pupils from families with a low socio-economic status (SES) 
reached up to 43 points less than those from families with a higher SES – which is as much as 2 
school-years. Children with migration background reached even 60 points less (=2.5 school-
years). 
 
There is a clear divide in life chances for pupils at the ages between 10 and 14 in grammar schools 
and regular secondary schools in cities who are left behind. We are determined to break this cycle 
by building a movement of top graduates, who become inspiring teachers in the most deprived 
schools and leading actors for social change – so called “Fellows”.  
 
Fellows are inspiring teachers who teach in the most deprived classrooms in Austria : One Fellow 
alone reaches around 100 children of deprived backgrounds. They focus on the potential of the 
kids, enable them to believe in themselves and in their dreams, and show them the vast world of 
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job opportunities and thus widen their horizons. The core of our work is to recruit and select top 
university graduates and young professionals, who did not study teaching, train them, bring them 
as teachers into socio-economically challenged schools and further train them and coach them 
during their two-year long Fellowship. In detail this means: The Fellows are prepared during a 11-
weeks long initial training period before they start teaching in schools. Throughout the two years 
they receive further training, they are supported by our trainers who observe their lessons and in 
order to give them feedback and work with them improving their impact with the children. 
 
In addition, we try to open the school sector to the "outside world": i.e. we foster the integration 
of corporate partners to enable volunteering opportunities and coordinate projects the children 
can benefit from: lessons of employees in classrooms, visits to production sites, special work-
shops for children where they learn how to apply for jobs, helping them to apply for apprentice-
ships in partner organisations, etc. All projects with corporate partners always have the focus on 
the impact they have for the children. 
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Part III. Measurement of Outcomes 
 

The impact model of Teach For Austria  

 

How do we achieve this impact  

 

How do we measure our impact – 4 surveys 

Fellow survey, Directors’ survey, Pupils’ survey, Alumni survey 

 7 out of 10 pupils said they had learned a great deal in their lessons with a fellow (Pupil 
Survey, 2019) 

 73%* of pupils successfully progressed into upper secondary education within a year of 
graduating from their NMS lower secondary school (*internal sample of 51 pupils, 2017) 

 After completing our two-year programme, fellows take a range of different career direc-
tions: whether they decide to work directly in the education system, for an NGO or in poli-
tics, public administration or at different levels in the private sector, they are making a 
contribution to creating educational opportunities.  

 87% of alumni say that TFA significantly influenced their choice of subsequent career 
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(Alumni Survey, 2019)  
 85.9% are making a direct contribution to TFA’s Vision 2050 through their work or volun-

tary activities. (Alumni Survey, 2019)  
 TFA places teachers in ten cities.   
 In Vienna, TFA has already reached 60 out of 94 target schools.  
 76% of school directors gave specific examples of the change that fellows brought about 

at their school (Survey of School Directors, 2018) 

 

 

 
 


