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In this annual Communication on Progress for 2019, 
we reaffirm Cosmo’s support of the Ten Principles 
of the United Nations Global Compact in the areas 
of Human Rights, Labour, Environment and Anti-
Corruption. We are equally committed to supporting 
the implementation of the wider UN 2030 Agenda and 
its Global Goals for Sustainable Development.

While Cosmo’s sustainability commitment is rooted 
in the experiences of our 20+ year journey and 
1000+ materials as a growing business, this is our 
first report to communicate progress and challenges 
to the United Nations Global Compact and, more 
broadly, to all our stakeholders.

Submitting this report to the UN represents a 
new level of manifesting our  responsibility and 
commitment,  as a global company, to address 
environmental, climatic and social challenges at 
scale. For every year that passes the window to 
act decisively on these challenges is closing. So, at 
Cosmo we need to be increasingly ambitious about 
taking leadership for an innovation drive that can 
help turn the tide on challenges to sustainability. 

Challenges that, if left unaddressed, will ultimately 
become existential threats for people and businesses 
alike. 

This report contains a transparent account of the main 
initiatives undertaken in 2019 with some performance 
trends – for example of production site safety and 
health – drawing on a multi-year period since 2017.

2019 was an important year for Cosmo’s ability 
to demonstrate genuine, measurable progress on 
sustainability. We converted fully to renewable 
energy. We reduced production site accidents to 
new lows. And we made headway on identifying 
sustainable materials that can substitute materials 
with a negative environmental and footprint in the 
production process – an effort that was consolidated 
in a material library with 1000+ materials (and 
counting) that are selected based on criteria such 
as low impact, potential for circularity and similar 
sustainability considerations.

In this report we describe our actions to continue 
the integration of the UN Global Compact principles 

To Cosmo’s stakeholders

To Cosmo’s 
stakeholders
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into our business strategy, culture, daily operations 
and product innovation. We commit to sharing these 
experiences from our journey with full transparency 
so other UN Global Compact members and peers can 
use the lessons of Cosmo’s sustainability journey. 
Finally, we also commit to sharing this information 
with our stakeholders using our primary channels of 
communication including our website ( www.cosmo.io ), 
social media, email distribution and more.

Our sustainability commitment and activities are 
captured within the 3-i strategic model we have 
developed to simply and accurately show Cosmo’s 
sustainable value proposition and explain the forward 
foundation and mindset towards building a better 
group for the future. The 3-i model is built by us to 
capture the pillars of Impact, Integrity and Innovation.

To put it in terms that are as clear and concise as 
possible, we want to do the following. We want to 

reduce any negative  impact  of our operations on the 
environment and the climate. We want to consistently 
strengthen our  integrity  towards our partners and our 
people who are the backbone of our company and 
whose health and safety is our first priority. And we 
want to do this by  innovating to cultivate change and 
sustainable solutions to environmental, climatic and 
societal challenges.

We believe we can do this while continuing to build 
our business. In fact, we believe we will continue to 
build our business in part because we are making 
progress on the 3-i model – integrating sustainability 
in our strategic targets and performance indicators.

Bernhard Obermaier & Stephan Wembacher
CEOs & Founders
July 2020

To Cosmo’s stakeholders
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We are a comprehensive manufacturing solution provider, with a platform covering innovation, design, 
engineering, manufacturing, and supply chain. Cosmo pioneered the engineering soft-goods category 20 years 
ago, merging the precision, repeatability, and quality of consumer electronics with the luxury craftsmanship of 
soft-goods. We work with the best brands in the world, helping them to scale from concept to mass production.

We work with customers early in the process, from material development and design through to manufacturing; 
solving the ‘fabric-over-form’ challenges along the way. We operate with an underlying commitment to 
sustainability and our customers’ products.

Market-leading manufacturer of engineered soft-good products, spanning consumer electronics to luxury 
sectors.

Well made. Well in hand.

On our journey to initiate positive change, drive progress through smart engineering to elevate our global 
partners with advanced holistic sustainable solutions, Cosmo’s overall values evolve around:

About Cosmo

About Cosmo

4
Factories

3
Labs

1m
Sqft

10k
Employees

● An unshakable commitment to excellence, to respect our colleagues and   
 partners, and to be socially responsible.

● A culture that succeeds by sharing and discussing ideas freely.

● Reducing our carbon footprint, waste and consumption of energy and water.

● Our clientsʼ confidentiality - which prevents us from showing many of the   
 great products we’ve made for them.
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When assessing our performance in 2019 on the 
sustainability issues that evolve around our 3-i model, 
we see significant progress that spans across the 
three ‘I’s of Cosmo’s sustainability model: Impact.  
Integrity. Innovation . We have made progress that is 
solid, meaningful and even ties in with several of the 
UN Global Goals on Sustainable Development.

The Sustainable Development Goals we have 
contributed most significantly to in 2019 include 
Goal 7 on Energy, Goal 8 on Decent Work, Goal 9 on 

Innovation, Goal 12 on Responsible Consumption and 
Production and Goal 13 on Climate Action. Goal 3 on 
Health and Well-being, Goal 5 on Gender Equality and 
Goal 17 on Partnerships have also played a significant 
role for Cosmo’s sustainability efforts in 2019.

A recap of some specific results Cosmo has 
delivered in 2019 to make our global operations more 
sustainable include the following highlights in addition 
to many more examples described in the sections of 
this report:

I. 2019 Strategic commitments & narrative 

Full transition to renewable energy both in our production facilities in 
Dongguan and in our office in San Francisco.

Advanced development with replacement of manufacturing materials that 
reduce circularity, such as adhesives, as well as experimentation with 
reducing environmental and climatic footprint of product transportation, for 
example through replacement of wooden pallets with paper pallets.

This R&D with replacement of less sustainable materials have been rooted in 
the development of a Cosmo Material Library with 1000+ materials rated by 
sustainability criteria as well as price range analysis to inspire the selection of 
circular, recyclable materials where possible, and in particular to inspire our 
customers to progressively select more sustainable solutions based on the 
options we propose.

Transition away from single-use items such as plastic bottles and disposable 
gloves in all operations globally as well as introduction of  responsible disposal 
requirements  in contract with all third party waste management companies.

Introduction of responsible disposal requirements in contract with all third 
party waste management companies.

Product and process innovation that has reduced waste and is, for example, 
replacing adhesives with materials with less negative environmental impact 
where possible and, in other cases, reducing the usage of glue with up to 35%.

Full compliance with labour law requirements and continued provision of 
living wages, with the basic salary at the main production facility in Dongguan 
set around 10% above the minimum wage, and diligent tracking and payment 
for overtime.
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Equal employment opportunities for women and men, with a workforce that is 
well-balanced (48% women, 52% men) and where women on average have a 
lower turnover, with women making up 61% of the longest-serving (2 years or 
more) Cosmo employees.

Safe, healthy working conditions for all our employees with a regular audits 
have led to significant reduction of workplace injuries to its lowest number of 
cases (6) on record – a reduction of 50% since 2017.

Safe, healthy living conditions in the Campus in Dongguan where 3000+ 
employees live in dorms that were, in 2019, improved through improvements 
to both dormitories, canteens, recreational rooms and the Campus 
playground – all shaped by input from surveys conducted among employees 
to identify priorities, including for recreational activities.

A new skills- and merit-based classification system for staff and leadership 
growth path (to supervisor/managerial level) - developed in 2019.

Cosmo received ‘Green Company’ awards from local authorities in two of our 
key locations (Dongguan and San Francisco).

These examples, and many more, give life and 
substance to Cosmo’s commitment to sustainability. 
They represent a concerted effort to (i) be as 
progressive as possible in our operations, (ii) influence 
our customers as much as possible when making 
design choices for products that we will manufacture 
for them, and (iii) let sustainability drive decisions 
on Cosmo’s own line of products where we have full 
control over design, process and material choices.

With this in mind, our 2019 Communication on Progress 
to the United Nations Global Compact will equally 
shine a light on the many daunting challenges we 
face in order to live up to our own aspirations to be an 
increasingly responsible and sustainable company.

While our 2019 Communication on Progress   shows 
tangible achievements in various areas of sustainability, 
we recognize the need to be more systematic and 
consistent in how we assess, act, monitor and 
communicate on sustainability.

At Cosmo we believe that we need to strive towards 
stronger systems and more consistency in our 

approach to sustainability. We believe that will foster 
credibility and transparency.

With a system built on pillars such as clear policies, 
goals, performance indicators and a road map for 
implementation which is communicated to the UN 
Global Compact and to our stakeholders we will have 
our guiding principles in place. This Communication on 
Progress and our commitment to submit it on a recurring, 
annual, basis is a cornerstone in those efforts.

To this effect Cosmo has developed in 2019 
(and continuing well into 2020) the 3-i Model for 
sustainability and an accompanying agile reporting 
system that relies on the 21 principles for good 
reporting outlined by the UN Global Compact. The 
reporting system also systematically draws linkages 
to the 17 SDGs so we will know where we contribute, 
and where we can contribute more, to the global 
agenda at this moment when the world is entering the 
Decade of Action leading up to 2030.
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II. The challenge of 
reporting for the 
first time

P. 9 II. The challenge of reporting for the first time

For this first Communication on Progress, the data collection started 
as a novel exercise where input was sourced through site visits (San 
Francisco, Dongguan), interviews with key personnel in Cosmo and 
data sourcing from the existing highly developed Cosmo data on 
processes, production output, workforce etc. 
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Cosmo’s 3-i Model focusing on Impact, Integrity and Innovation and designed  
to address issues related to People, Planet and Product from Cosmo’s own 
vantage point

The 17 UN Global Goals for Sustainable Development and its framework of  
targets and indicators.

The 10 UN Global Compact principles on environment, labour rights, 
human  rights and anti-corruption.

The 21 UN Global Compact reporting principles.

Inspiration from other sustainability reporting frameworks, including    
the Global Reporting Initiative, B-Corp reporting practices and the Impact  
Management Project.

Inspiration from other corporate sustainability reports, innovative practices  
and multistakeholder networks.

Innovation

In addition to ensuring a solid first Communication of Progress for 2019, this sustainability reporting system 
that we at Cosmo are putting in place will allow us to build on strong performance in certain areas, including the 
2019 key results highlighted above and fleshed out in the next sections, and will provide discipline in facing and 
addressing areas where performance is less convincing or areas that have not yet been assessed.

II. The challenge of reporting for the first time

Impact Integrity

The existing data, however, has traditionally focused 
more on efficiency and compliance, so while a lot of 
sustainability data from existing sources was readily 
available for this 2019 report, it was not systematic 
and comprehensive to the level we aspire to.

This challenge has led Cosmo to the design, by 
a team of independent senior consultant with 
significant similar experiences from across sectors, 
of a self-assessment matrix with 50+ questions on a 
comprehensive range of sustainability issues, tailored 
to Cosmo and built around the following centerpieces:

● 

● 

● 

● 

● 

● 
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III. Impact  – towards 
a greener Cosmo

P. 12 III. Impact  – towards a greener Cosmo

With premises of 1+ million square feet of factory and office space 
divide over 4 production facilities and 3 Innovation Labs – across 
three continents – and with 50+ million products manufactured per 
year, the quest to keep greening Cosmo’s operations and reducing 
our footprint is a responsibility we take seriously. We consider it not 
only a sustainability parameter but also a business parameter that we 
need to increasingly address in order to future-proof our operations.
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Key areas include increasing levels of circularity and recycling as part of  
the ambition to be a Zero Waste company, building on achievements  
towards clean energy, ensuring internal training and standards on green 
solutions.

In 2019, as a core corporate result for our efforts on the Impact track of 
the 3-i sustainability model, Cosmo fully transitioned to renewable energy 
both in our production facilities in Dongguan and in our office in San 
Francisco. Factories and offices now run on biogas, as well as solar energy 
for certain parts of the production facilities, taking Cosmo a giant leap 
closer to a climate neutral future.

These achievements were central in local authorities’ decisions to award 
Cosmo  Green Business  certificates in both Dongguan and in San Francisco 
where Cosmo in 2019 was awarded the Dongguan Green Certificate and 
the Green Innovator California award, respectively.

Other efforts in 2019 to reduce Cosmo’s environmental and climate 
footprint have included the contracting of a certified company at the main 
production site in Dongguan to dispose responsibly of waste.

This means, for example, that liners from adhesive and other materials 
are sent as production waste – such as liner from adhesives and other 
materials – to 3rd party for trading and with a guarantee in the contract 
that 90% is re-used.

This combines with our internal initiative to avoid excessive waste from 
adhesives that led in 2019 to significant recycling of adhesive materials in 
new projects, saving approximately 3 million units of adhesives that would 
otherwise have been disposed.

III. Impact  – towards a greener Cosmo

Greening Cosmo is not a linear journey but one 
that we hope will see us leapfrog past our current 
challenges through a mix of, on one hand, increasing 
efficiency one step at a time and, on the other, 
adapting green tech solutions as and when they 
emerge. In the best of scenarios we at Cosmo can 
use our innovation capacity to drive this development 
towards greener operations.

In terms of reducing our environmental and climate 
impact, 2019 was an important year for us. We defined 
and implemented several tangible initiatives to drive 
down the footprint from Cosmo’s operations on both 
nature and climate in a short time span.

●

●

●

●

●

●
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The case for this initiative ties closely with our efforts at Cosmo to apply 
recycling and circularity to become greener while remaining competitive to 
avoid that our customers choose other, less sustainable, options.

2019 also saw a decision, and its implementation, to limit daily 
consumption of energy and other resources through an initial review and 
road map, in particular for the production facilities in Dongguan. This 
yielded for example the following changes:

Our San Francisco office entirely phased out single-use items such as 
plastic bottles and disposable gloves.

In sum, 2019 saw important improvements on reducing Cosmo’s footprint on the environment and the climate. 
Some of them, such as the transition to renewable energy, were truly transformational and will drive Cosmo’s 
sustainability results for years to come.

III. Impact  – towards a greener Cosmo

Reduction of emissions from use of air conditioning by fixing the 
temperature at 26 degrees Celsius in offices, meeting rooms and 
workshop at the production facilities.
Printers were re-set to automatically print on both sides, rather than 
leaving it to the user.
Reusable cups and plates introduced to substitute the consumption 
of bottled water and the use of disposable paper and plastic items.
The usage of latex gloves during manufacturing was reduced by ⅓. 
At the campus facilities in Dongguan the light was changed to a 
voice-controlled system to limit the consumption of electricity.

●

●

●

○

○

○

○
○
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IV. Integrity  – 
moving beyond 
compliance
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Cosmo employs 10,000+ employees. The people who work for Cosmo 
are the backbone of our company – from the production line staff in 
our factories to our global executive team. 3,000+ of our employees 
live in our campus facilities in Dongguan, China.
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The people of Cosmo are almost equally divided 
between women and men, with women making up 48% 
and men 52% of our workforce. The longest-serving 
Cosmo employees tend to be women who make up 
61% of those who have been with the company for 2 
years or more. In terms of age, the Cosmo workforce 
consists of 3 evenly divided groups, with 34% below 
the age of 30, 33% between 30 and 40, and 32% 
above the age of 40. 

It is in our relation with the people who dedicate their 
time and expertise to our mission every day that our 
sustainability commitment is made or broken. If we do 
not deliver working conditions – and in many cases 
living conditions – that are safe and healthy we cannot 
consider Cosmo a sustainable company. If we do not 
ensure treatment that is fair and careers that provide 
opportunities for growth we cannot be satisfied with 
our own performance. It is on this foundation we have 
decided that  integrity  in our relation with our people 
and partners is an indispensable part of the Cosmo 3-i 
Model and will remain so in the years to come.

Cosmo is, and has always been, in full compliance with 
international conventions and standards of the ILO and 
other international organisations on the abolishment of 
forced labour, all forms of child labour and any other 
human rights abuses. Cosmo has equally ensured a full 
commitment to national and local labour laws in the 
production facilities, including on minimum wages.

It is against this solid starting point we have decided 
that we want to go further. We want to go beyond legal 
compliance and expand on what we already consider 
a lead industry role. To do this we have looked into 
how we can contribute to SDG # 8 on Decent Work and 
ensure compliance with relevant ILO Conventions. We 
continued to deliver on this promise to raise the bar 
in 2019 by addressing issues such as Occupational 
Safety and Health, working conditions, living (Campus) 
conditions, employee engagement, harassment, 
gender diversity and women’s equal opportunities, 
anti-corruption etc. This included the following 
tangible progress.

Record low # of accidents and injuries – due to stringent OSH measures.  
In total there were 6 workplace injuries in the production in China with a  
workforce of 10,000 employees divided on approx. 1 million square feet of  
factory space. In comparison, there were 10 injuries in 2018 and 12 in 2017.

This low number of injuries is not a stand-alone achievement. Rather, it 
coincides with the consistent assessment of safety risks, health and safety 
certification of facilities by the government agency on occupational safety 
and health1, provision of PPE to workers and organization of orientation 
sessions on safety in the work place for all new recruits.

As a specific effort to ensure the health of all workers, a health check has 
also been introduced and made mandatory for all batches of workers as 
well as protective personal equipment has been provide to all employees. 
In addition, fire protection acceptance certificates according to PRC legal 
request has been secured for the (rented) production facilities.

IV. Integrity  – moving beyond compliance

1 Certification available upon request.

● 

● 

● 
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Daily cleaning of offices and workshops has been implemented along with 
weekly audits of the production facilities in Dongguan.

Dormitories, canteens, recreational rooms and the playground on 
Campus, where a significant portion of Cosmo employees live, have seen 
improvements that are shaped by input from surveys conducted among 
Campus residents, for example a survey to identify recreational activities. 
Meanwhile, professional cleaning takes place daily – including on public 
areas of the dormitories.

For the production facilities, labour union consultations have equally 
been conducted and suggestion boxes have been made available to all 
employees along with weekly catch-up meetings. This complements 
existing initiatives, such as the the ‘skip-level meetings’, which provide 
direct facetime for employees with senior management.

With regular intervals, employee satisfaction updates have been 
consolidated by Cosmo’s HR department and all grievances registered in 
2019 were addressed through required corrective actions.

Finally, and importantly, Cosmo has complied with the highest standards, 
including those set by the International Labour Organization, on avoiding 
any kind of child labour, forced or bonded labour, discrimination, 
harassment or infringements on employees’ human rights in any shape or 
form including disclosure of private data.

IV. Integrity  – moving beyond complianceP. 18

With this said, we still recognize that there is room for Cosmo to improve. For example, it has proven difficult 
to detect grievances and we need to work on resolving that issue through increased employee engagement. 
In the same vein, we have scope to improve retention rates. Specifically to increase awareness and action on 
sustainability issues, we will also need to integrate sustainability more systematically in the onboarding of all 
new Cosmo employees, including in the staff and operations manual.

● 

● 

● 

● 

● 
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P. 20 V. Innovation –  deploying Cosmo dna for sustainability

At Cosmo, we believe that innovation and design are ways to drive 
sustainable product solutions with our customers. Our Innovation 
Labs are focused on creating and accelerating solutions for our 
customers, spanning manufacturing process, materials, and 
design.  We work to reduce time to market, de-risk the development 
cycle, and accelerate solutions. Our labs anticipate customer and 
market needs, to create proactive solutions with design-sensibility 
and a focus on sustainability.
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There are three fundamental ways that Cosmo 
wants to drive sustainability on a meaningful 
and global scale. They can be captured in the 
three commitments to (i) be progressive in the 
choices we – rather than our customers - make in 
our operations, (ii) influence our customers, for 
example by highlighting sustainable alternatives 
to traditional material choices, and (iii) to place 
cutting-edge sustainable choices at the heart of any 
product we design and manufacture for our own line 
of Cosmo products.

Innovation sits squarely at the center of all these three 
commitments. Innovation is the DNA of our company. 
It is where Cosmo – along with the manufacturing line 
– adds value. We want innovation to drive Cosmo’s 
added value to the Global Sustainability Agenda.

Now, what does that mean in practice? We do not 
have all the answers to that question yet – and we 
never will because it is evolving in nature and without 
a finish line. We do, however, have some tangible 
examples from 2019 of the way we apply innovative 
solutions to drive sustainability.

First, sustainability is increasingly a consistent factor in our Research & 
Development discussions, with a focus on identifying cradle to cradle 
solutions and strategies. Specifically, we aim to replace materials, such 
as for example adhesives, that reduce the recyclability of products that 
Cosmo manufactures. In addition to identifying new, green, solutions for 
both process and products, we also aim to select materials that protect the 
health and safety of our employees. With this in mind, we are increasing 
our focus on for example water-based polyurethane PU. Our innovation 
efforts and labs play a significant role in making progress on these areas.

Our development of a  Material Library  program with options for selecting 
new, sometimes untraditional, materials that are eco-friendly was 
accelerated in 2019 and reached a total of more than 1000+ different 
materials. This work was done thoroughly to identify more sustainable 
alternatives to materials that we use in significant quantities such as 
adhesives, polyurethane, taper, leather, fabric, pallets for transport etc. With 
a dedicated material specialist leading this work, we have done thorough 
feasibility analysis to collect samples for the ‘Library’, identify leading 
vendors, and conduct price range analysis. The set-up of the Material 
Library has been a key achievement in 2019 and one which will have positive 
ramifications for Cosmo’s continued efforts to use recyclability and circularity 
as key criteria for selection of materials for the manufacturing process. It is a 
prime example for us of the dynamics in our 3-i Model where innovation acts 
as a catalyst for impact and integrity.

● 

● 
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In addition to mapping alternative materials, and gravitating towards 
the most sustainable ones, it is equally important for Cosmo to tie 
sustainability in with efficiency gains. What this means is that there is 
already an efficiency culture in the company which we can harness to make 
sustainability gains.  For example, 2019 saw progress from our factories in 
Dongguan on recycling scraps in the production, leading to the dual result 
of reducing both waste and usage of raw materials.

Collaborating to solve unsustainable practices was a central part of how 
Cosmo delivered on our sustainability drive in 2019. For example, the 
collaborative efforts with our partners to design solutions that create less 
single use waste materialised in the development of Repact as our brand 
for engineered solutions for multi-use products. The Repact mission is to 
empower consumers to reduce their environmental footprint, through a 
platform of innovative, well-designed, multi-purpose products. Repact is 
scheduled for launch in 2020.

Another example of Cosmo’s outward-facing efforts on sustainability 
can be found in the series of sustainability-focused events that were 
successfully organized and well-attended in the Cosmo San Francisco 
office during 2019. Four main events rallied likeminded stakeholders, 
including large numbers of university students, for discussions around key 
topics such as choosing and sourcing sustainable materials for product 
design.

We highlight these examples because they not only drove new design, process and manufacturing choices 
but also cultivated change and helped our partners thrive on their journeys towards sustainable production 
and consumption patterns. And in doing so, these are examples of how Cosmo’s commitment to sustainability 
can spread ripples in the water. 

This is why, for Cosmo, the Innovation component of our 3-i model holds significant potential for being 
catalytic and ensure that the sum of our sustainability choices is greater than its parts. 

V. Innovation –  deploying Cosmo dna for sustainability

● 

● 

● 
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VI. The real 
challenge: be 
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transformational

P. 24

While we take pride in the progress made on reducing environmental 
and climate footprint, Cosmo senior management is acutely aware 
across the board that a wealth of potential changes, which can 
improve our company’s performance on the various sustainability 
bottom lines, are outstanding.

VI. The real challenge: be transparent, be transformational
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Some changes can be gradual and seamless, while 
others will be more disruptive and require a mindset 
change. Some changes will bring dual gains through 
increased efficiency and/or lower cost so the business 
case for action will be logical, while other changes 
will be costly from an immediate financial perspective. 
The changes that have cost attached will require top 
management commitment to let actions be guided by 
a triple bottom line with focus on people and planet – 
integrity  and  impact.

With this knowledge of the necessary trade-offs, and 
with a healthy portion of realism about the competitive 
business environment in the manufacturing sector 
that is the economic core of Cosmo’s activities 
and revenue, we confirm that we want to move the 
needle on sustainability in as many of these areas 
as possible. The low-hanging fruits that come with 
efficiency gains and reduced expenditure as well as 
the ‘wicked problems’ that will require a longer-term 
transformation of Cosmo processes, production, 
people management, design choices, community 
relations and more.

In order to already begin the journey towards full 
transparency on the issues we grapple with, we 
outline here some of the remaining challenges that – 
just as much as our achievements – hold lessons for 
UN Global Compact members and other peers alike.

First and foremost, we recognize that we need 
to drive the sustainability transformation through 
strong systems of accountability and transparency. 
This requires of us that we develop new targets and 
indicators that evolve around the three Is of our 
sustainability model: impact, integrity and innovation. 
It also requires of us that we integrate sustainability 
monitoring and reporting much more consistently, and 
with higher frequency, in our general monitoring set-up.

We have now put the first building block in place for 
that next level of progress by developing, with the 
support of independent experts and the available UN 
Global Compact tools, a rigorous self-assessment 
methodology with 50+ central questions anchored 
in a range of sustainability issues with the highest 
relevance to our business model and operations. 
Rooted in that model, which adapts principles and 
focus questions from the UN GC and GRI reporting 
frameworks, we have collected data and begun to 
set baselines, define potential partnership and action 
platforms. The data collection has been rooted in 
active, consistent participation from Cosmo’s global 
Executive Team and the layer of operational Directors. 
In total, 18 in-depth interviews with separate follow-
up and supporting evidence were conducted - all 
rooted in the self-assessment matrix. This was carried 
out in spite of the challenges caused by COVID-19. 
The process in its entirety has been driven from start 
to finish by Cosmo’s Founders and CEOs.

In addition to pointing to the above general potential 
for a more systematic framework, the independently-
led sustainability self-assessment Cosmo has 
rigorously undertaken to deliver this report has also 
raised questions on specific issues.

These include, for example,  Impact  issues such 
as whether we are doing enough to reduce travel, 
whether we might need to pursue offsetting of 
our emissions more aggressively to reduce our 
contribution to climate change (SDG 13), whether 
we can better assess any potential impact of our 
operations on biodiversity (SDG 15). Questions raised 
by the self-assessment also include  Integrity issues 
where we see room to improve, for example whether 
we are consistent enough in integrating sustainability 
in the onboarding of all new employees, and whether 
we need to be more proactive in contributing to 
community development, in particular in the areas 
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where we have our main operations. In terms of  
Innovation , we are questioning for example whether 
we can make better use of the UN Global Goals 
(SDGs) to drive our innovation efforts, and whether 
we can apply innovative technologies to monitor, and 
communicate, progress on our sustainability goals.

At the strategic level we need to consider whether we 
need an explicit policy statement on sustainability, or 
an explicit code of conduct for sustainability measures.

These are just some examples of questions we 
need to keep asking ourselves, our peers and our 
stakeholders – including through the platforms 
provided by the UN Global Compact. Only through 
that kind of transparency and honesty can we keep 
pushing the boundaries on the issues where we are 
not yet where we want to be.

In short, there are indeed many areas where we can 
improve to better serve the climate, the environment, 
our people, surrounding communities and future 
generations. The self-assessment, reporting and 
road map framework we have developed over the 
past year will allow Cosmo’s sustainability journey 
to be more systematic, more predictable and more 
transparent.

Importantly, the exercise to develop this systematic 
approach has been led by external, experienced and 
independent sustainability reporting consultants 
without any financial interest in Cosmo2   to ensure that 
bias is limited, that data is as transparent as possible, 
and that where transparency is lacking it is being 
credibly and swiftly addressed. Those are the high 
standards Cosmo commits to.

2 Independent Senior Sustainability Consultants: Rune Orloff, 
runeorloff1212@gmail.com and Pelle M. Lütken, pelle.moller.lutken@gmail.com 
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Sustainable innovation has always been central to Cosmo. Not as 
an add-on but as part of our business model. Nevertheless, this is 
the first time we report to the public. We have never found the right 
reporting platform and we have always treasured the sustainability 
we have in any case achieved. In the UN Global Compact and its 
various Action Platforms that mark the beginning of this Decade 
of Action for achieving the 17 UN Global Sustainable Development 
Goals we have found that platform for reporting on the progress 
and mistakes we make. The UN Global Compact provides us with a 
platform where we can do rigorous self-assessment and where the 
real value lies in being transparent, sharing failures and wisdom with 
peers, and engaging in platforms for action. 

VII. Conclusion & way forward



P. 28P. 28 VII. Conclusion & way forward



P. 29

Joining the UN Global Compact and submitting 
our first Annual Communication on Progress, for 
2019, consolidates an engagement that has always 
been part of our fabric but which we have until now 
considered an integral element of innovating, rather 
than a separate area that merits its own reporting. 
With the 3-i Model we have developed (Impact, 
Integrity, Innovation), we have woven innovation into 
sustainability, without losing sight of the obligation 
to ourselves and to future generations of reducing 
environmental footprint and climate impact and our 
obligation to go above and beyond to take care of our 
people with maximum integrity.

When we sum up the actual steps Cosmo has taken 
towards delivering on the sustainability agenda in 
2019, it is important for us to emphasize the steps that 
are transformational and lasting. One-off activities 
and awards are nice but they do not drive the way 
we do business and they are not necessarily durable. 
So, here are some of the genuinely transformational 
changes we are proud of from the year that passed.

To reduce negative impact of our operations,
 we converted to 100% renewable energy both in our 
production facilities in Dongguan and in our Innovation 
Lab in San Francisco. With premises of 1+ million 
square feet this is a fundamental transformation that 
reduces environmental and climate footprint of our 
production, not just now but for years to come. We 
have also transitioned away from single-use items 
such as plastic bottles and we have introduced  
responsible disposal requirements  in contract with 
all third party waste management companies. With a 
workforce of 10,000+ people this is another leap in 
reducing our negative footprint.

To ensure integrity in how we treat the people 
who make up Cosmo, we took strides toward our 
stated key goal of creating the safest, healthiest 
conditions possible for our employees by reducing 
production site accidents to the lowest number 
(six) recorded, in spite of a growing workforce of 
10,000+ employees and the production of 50+ million 
products/year. Regular audits will help us reduce this 
number even further. We also made improvements 

to the dormitories, canteens, recreational space at 
the campus in Dongguan which hosts more than 
3000 employees who we are deeply committed to 
providing safe, healthy, comfortable living conditions 
that are shaped by preferences stated by employees 
in recurring surveys. Meanwhile, Cosmo has ensured 
full compliance with labour law requirements and 
continued provision of living wages. In fact, the basic 
salary at our main production facility in Dongguan is 
set at around 10% above the minimum wage, with all 
overtime being voluntary, diligently tracked and paid 
out. Cosmo also developed a new skills- and merit-
based classification system for staff in 2019, which 
includes a clearly delineated leadership growth path 
for those employees who aspire to progress to the 
managerial level.

To accelerate innovation for sustainable solutions, 
we made headway on identifying sustainable materials 
that can substitute existing materials with a negative 
environmental and footprint in the production 
process. This effort was consolidated in a material 
library with 1000+ materials (and counting) that are 
selected based on criteria such as low environmental 
and climate impact, potential for circular design, 
recyclability and similar sustainability considerations 
as well as diligent price range analysis, with a view 
to inspiring our customers to progressively select 
more sustainable solutions based on the options 
we can propose. On the same note, we have 
already experimented, in 2019, with replacement of 
manufacturing materials that reduce circularity, such 
as adhesives which has in some cases been reduced 
by up to 35%.

To harness partnerships for sustainable solutions ,
we significantly increased Cosmo support to catalyst 
companies, such as Repact, that drive circularity and 
waste consciousness into their industry. It has also 
been paramount for us to engage with local authorities 
where we operate and we have, in 2019, received 
green business awards from local authorities in both 
Dongguan and San Francisco.

To promote transparency and honesty about the 
challenges of the transformation to more sustainable 
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practices, especially in the highly competitive and 
price-sensitive manufacturing business that Cosmo 
operates within, we decided to begin reporting openly 
on both our achievements and our failures in the quest 
to become a more sustainable company. This led us 
to invest resources, since mid-2019, in designing a 
monitoring and reporting framework inspired by the 
UN Global Compact principles and best reporting 
practices as well as key components from other 
respected, and related, reporting practices such as 
the GRI (Global Reporting Initiative) framework.

As a logical continuation to this commitment, we 
decided in 2019 to invest in the development of 
a sustainability road map which can ensure the 
consistency we want . In conjunction with these 
efforts, we are gaining clarity on the areas where we 
are not performing up to our own high standards and 
those set by the global sustainability agenda that 
we aim to contribute to. We know that if the world 

is to reach the Sustainable Development Goals by 
2030, we – and all other organizations, individuals 
and governments – have to examine each and every 
aspect of our business. So, for our self-assessment 
we have asked ourselves 50 key questions 
on indispensable issues that impact Cosmo’s 
sustainability performance.

This has raised questions on a range of issues that 
we can, and want to, improve and which we will keep 
examining year by year to ensure we make as much 
progress as possible. This dimension of transparency 
is so central in our sustainability commitment that we 
have dedicated a section (section VI above) of this 
report to it.

Finally,whatliesaheadonCosmo’ssustainability
journey?
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While this report covers 2019 we are already well into 
2020 – a year that more than ever has demonstrated 
that the issues faced by the world are increasingly 
global and interconnected in nature. The impact of 
COVID-19 has demonstrated beyond any doubt that 
we live and operate in an environment that does 
not allow individuals, governments or businesses to 
refrain from engaging with the issues of our times. 
At Cosmo we want to embrace that thought. So, we 
have produced protective equipment to confront an 
epidemic at a time when capacity was dangerously 
low. We have done so, not because it is part of 
Cosmo’s mission statement, but rather because 
special times require special measures – from all of 
us. When transforming and adapting is in your DNA 
it places a special responsibility on your shoulders. 
When COVID-19 hit we acted and adapted because 
the need was imminent and because we have the 
capacity to expect the unexpected. We see this 
as a precursor for a future where no individual, no 
government, no business can shed the responsibility 
when planet and people are under threat. Our Triple-I 
model for sustainable business and sustainability 
reporting is designed to do exactly what we did under 
COVID-19: innovate and adapt rapidly to reduce 
negative impact and protect the safety of people. In 
this case to adapt and deploy Cosmo’s manufacturing 
capacity at short notice to drive progress on SDG 3 on 
Health and Well-Being.

In the same vein, we believe that we are not only 
compelled to react when we are all under siege. It 
is equally important for us to put our voice behind 
anti-discriminatory movements that aim to protect 
minorities and other vulnerable groups. Anti-
discrimination and respect for all is at the heart of 
how we view sustainability. The fact that questions 
to detect any kind of discriminatory behaviour were 
central in our 2019 review that has led to this report 
demonstrates Cosmo’s zero tolerance on discrimination. 
We want to be absolutely clear to all our employees and 
stakeholders that non-discrimination is at the heart of 
our identity and will again be at the center of how we 
assess ourselves in 2020.

While these are a couple of the issues that have 
already defined 2020, we are aware that new 
priorities emerge and the story of 2020 is not written 
yet. Equally, the story of Cosmo’s sustainability 
performance for this year cannot yet be written. 
So, for now we can just reaffirm that we will do our 
best to do the right thing and adapt to new and old 
challenges alike, we will learn from the mistakes we 
will inevitably make and, not least, we can promise 
that we will emerge from 2020 with an agile but 
systematic and results-oriented sustainability road 
map and monitoring set-up that will include specific 
key performance indicators on the three Is: IMPACT. 
INTEGRITY. INNOVATION.

Grounding our universe of sustainability initiatives 
in such a clear, impact-oriented KPI framework will 
be a new frontier for Cosmo - and it comes with 
a commitment to being consistent, systematic, 
predictable and transparent. The commitment to 
a clear sustainability KPI framework, based on 
rigorous methods we have developed to be able 
to deliver this report, is how we will move beyond 
stand-alone results and take our sustainability 
drive to the next level. That next level is where 
sustainability is a mandatory part of every equation 
whether it is our R&D, our customer relations, our 
operations and people management, or the design 
of Cosmo’s own line of products. It is, in conclusion, 
where sustainability systematically drives our 
performance in the interface between innovation 
and efficient manufacturing which, in turn, drives 
our business model.

We hope this sustainability journey will inspire our 
partners as it is inspiring us. We can barely wait to tell 
you more along the way and, ultimately, consolidate 
it all in our 2020 report which will be our 2nd time 
reporting to the United Nations Global Compact. Stay 
tuned and, in the meantime, please do not hesitate in 
contacting us at hello@cosmo.io if you want to learn 
more or share good ideas. 
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