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Coach Across America (CAA) places and trains the nation’s best and brightest role models to bring sports-
based youth development to our most underserved communities. Our coaches inspire children to be 
leaders and contributing members of their communities. CAA coaches understand that every program 
session, practice or game is a chance to positively impact a child’s future.

In the 2014-2015 program year, 379 CAA coaches served approximately 
85,550 youth at 148 sports-based youth development organizations.

THE COACHES

GENDER

RACE

AGE

While traditionally youth sports coaching is dominated by men, nearly half of CAA coaches are women, and specially 
situated to inspire young girls and keep them participating in sports.  

CAA values diversity and strives to bring historically underrepresented populations into coaching to provide all youth 
with role models they can relate to. 

While many coaches are young adults, coaches of all ages serve in Coach Across America.

44% 27% 24% 5%

AFRICAN-AMERICAN

57% MALE COACHES 43% FEMALE COACHES

CAUCASIAN HISPANIC OTHER
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YEARS-OLD IS AVERAGE AGE
COACH AGE RANGES FROM

2417-81

COMMUNITY

70% OF COACHES ARE FROM THE COMMUNITIES WHERE THEY WORK

Most CAA coaches are serving in their home communities, giving them a better understanding of community assets 
and the challenges faced by the youth they work with.



FUTURE OPPORTUNITIES

IMPACTFUL TRAINING

A year of service through CAA teaches young adults skills that help them succeed in future career opportunities.  
While many alumni of the program pursue careers in the sport-based youth development field, skills like leadership 
and organization can be an asset to any career choice. 

CAA coaches receive 40 hours of training in youth development and mentoring strategies—including sports-based 
youth development (SBYD) foundations, the brain and trauma, behavior management and culture—to help them 
cultivate caring, trust-based relationships with youth, and to foster SBYD outcomes. 

91% 75%
91% of coaches report gaining skills 
that will help them achieve future 
career goals. 

75% of coaches finished 
their CAA term placed at 
a job, enrolled in another 
service term, or a school 
program.  

                  of coaches report being 
successful implementing strategies 
they learned at CAA trainings. 

85%                   of coaches demonstrate 
retained knowledge of training content 
one month after attending training.

86% 
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Coach Across America coaches work with youth all over the country in a variety of traditional and non-
traditional sports.  This evaluation included data collected from kids from 116 youth sports programs across 
the country.  The youth in these programs come from underserved communities and benefit greatly from 
having a Coach Across America coach in their lives.  

THE YOUTH

GENDER

CAA coaches work with both boys and girls.  Up2Us Sports works to keep girls in sports, when they are often the 
first to drop out.  

56% BOYS 44% GIRLS



RACE

AGE

PHYSICAL FITNESS

CAA coaches primarily work with minority and at-risk youth, providing sports opportunities and acting as a positive 
adult figure in under-resourced communities. 

Coaches are trained to ensure youth of all ages benefit from sports.  Participants range from young children to young 
adults, but almost a third are in middle school, a time when many kids drop out of sports.

CAA uses the PACER fitness test, a widely used measure of youth physical fitness where more laps completed 
indicates a higher fitness level. 

= ADDITIONAL LAPS SCORED IN PACER TEST.

48% 37% 6% 9%

AFRICAN-AMERICAN HISPANIC CAUCASIAN OTHER

YEARS-OLD IS AVERAGE AGE

YOUTH NATIONWIDE DID PRE/POST PACER TESTS

YOUTH PARTICIPANTS RANGE FROM 

AVERAGE 
IMPROVEMENT

YOUTH NEW TO  
THE PROGRAM

10

3,271

3-18

On average, youth improved their pacer score by 5 laps.  Of youth who were new to the program, youth improved by an 
average of 8 laps. The improvement in physical fitness is statistically significant (p<0.001).
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The Healthy Fitness Zone is a PACER score for each age and gender considered to be an 
indicator of good future health.  

Of youth who started out NOT in the Healthy Fitness Zone, 34% of those 
moved to the Healthy Fitness Zone by the end of the program. 

MORE HOURS OF 
PARTICIPATION IN 

PROGRAM

GREATER 
IMPROVEMENT IN 

FITNESS

Youth who had the opportunity to participate in at least 140 total hours of physical activity during the CAA program had 
improvements almost seven times greater than youth who were offered fewer than 140 hours of physical activity over time.

HEALTHY
FITNESS

ZONE 34%



HIGH IMPACT ATTRIBUTES

High impact attributes (HIAs) are positive internal characteristics connected to sport participation and to positive 
outcomes related to health, education, and risk prevention.  The HIAs include: self-awareness, positive identity, 
situational awareness, plan B thinking, future focus, discipline, social confidence, and pro-social connections.

SOCIAL 
CONFIDENCEDISCIPLINE PRO-SOCIAL 

CONNECTIONS

                of youth improved in at least 
ONE High Impact Attribute during 
program participation.

ROLE MODELS

LIFE LESSONS

88%                 of youth improved in at 
least TWO High Impact Attributes 
during program participation.

68% 

Attributes that saw the biggest improvements:

89% of youth report that they trust their coach & that their coach is 
a good role model.

84% of youth report that the things they learned at the program 
will help them in life and help them to be healthy.

1,535 youth grades 6-12 took a survey to measure the HIAs at the beginning & end of the program.

LASTING IMPACT

CAA coaches are trained to have a lasting impact on the youth and communities where they serve, and youth report 
positive benefits for their lives outside of sport.
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Coach Across America is the flagship program of Up2Us Sports, a national coalition of more than 1,200 
youth sports organizations committed to using sports for social change. Up2Us Sports recruits, trains, 
and places coaches with its affiliates, preparing the coaches to work with underserved youth who are the 
primary participants in the affiliates’ programs.

For the 2014-2015 program year, evaluation data collection and analysis activities were conducted 
internally.  Additional data analysis support was provided by volunteers from Humana. 
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