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How do sports-based youth development (SBYD) 
programs identify and work with corporate partners?  
How are corporate volunteers engaged?   The following 
is a brief guidebook of best practices based on the input 
of Up2Us member organizations.        

IDENTIFYING POTENTIAL CORPORATE PARTNERS
Identifying corporate partners is a never-ending process and should involve every stake-
holder in your organization.  Consider the following strategies:

Board Members 
•	 Brainstorm a list of different industries that you would like to have a board 

member from (e.g., health care, beverage, apparel, etc.).
•	 Outline a clear job description for board members that makes it clear you ex-

pect them to fundraise from within their industry and introduce you to at least 
3-5 new business contacts each year.

•	 Utilize your current friends and staff network to identify board members.  How-
ever, don’t be afraid to send “cold-call” emails to potential board members 
introducing yourself and asking them for 30 minutes of their time.  The key 
to success in “cold-call” emails is “doing your homework.”  Personalize these 
emails so that the recipient sees that you took time to research who they are 
and why they would be a good fit.  Furthermore, follow up repeatedly until you 
get a response.

•	 Work with your board chair to evaluate each board member every year to find 
out if they’ve fulfilled their commitment to introduce you to corporate contacts.  

Parent Boards – Similar to a Parent Teacher Association (PTA), start a Parent Coach 
Association (PCA).  They can plan events, fundraise, volunteer in the organization, and 
provide parent feedback on the program’s impact.  They can also be invaluable in 
helping you identify potential corporate targets.

•	 During registration for your program, ask parents to get involved and sign up 
for the parent board. 

•	 Collect information from the parent board members on local businesses they 
shop at, the products and services they use, and the corporations that are do-
ing business in their community.  

•	 Target this list of businesses and consider including a parent in any meetings 
you can to solicit their support.
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Volunteers – To maximize the impact of volunteers on corporate engagement, con-
sider the following: 

•	 Be sure to identify where all of your volunteers work during your volunteer 
registration.  Make sure to research their employer to see if it aligns with your 
mission.

•	 Create a “new volunteer day” where current volunteers bring a friend or family 
member to help out and capture their places of employment as well.

•	 If a volunteer works at a business that is a potential corporate partner, see if 
they are willing to set up a meeting with the person in charge of Corporate 
Social Responsibility (CSR) or Community Affairs at their office.  

•	 Ask volunteers to consider hosting a coffee-break or luncheon (see Strategy 1) 
at their office whereby you supply coffee and donuts for an office break before 
or during the workday.  Use this opportunity to engage new volunteers and get 
them to support your mission.  

Organizational Staff – Perhaps the most underutilized resource is your organization’s 
own staff. 

•	 Organize a day where everyone maps out their network of friends, college 
roommates, college teammates, present roommates, parents, siblings, and 
anyone else whom they know who should know about your cause.  List next to 
each contact any information about where they might work.

•	 See if your staff member is comfortable sending a joint email (with you) to 
these contacts to see if they might be willing to help you engage their place of 
employment in your cause.

•	 Plan a “resource mapping” activity every 6 months to update new resources 
among new and existing staff.

Corporation Staff – Don’t forget to engage the staff at corporations who are already 
your supporters.  They offer a way to increase that corporation’s support in the future.  
Plus, if they leave their job one day, they might even champion your organization with 
their future employers, as well. 

•	 Meet with the person in charge of CSR or Community Affairs at any company 
that currently supports you.  Tell them that you want their help in engaging 
their employees as volunteers or at your local events.

•	 Organize at least one site visit for all your current corporate partners to see 
your work in action.  The experience of seeing your program and kids will moti-
vate them to stay involved or to do more.  

•	 Find out if your current supporters offer matching gift programs where their 
staff can get their donations matched by their employers or get paid to do a 
day of service with you.   
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Keep Your Eyes Open – Prospecting corporate funders is an ongoing process and 
new prospects can come from virtually anywhere.

•	 Find out what business are funding like-minded organizations by visiting their 
websites.

•	 Find the sporting magazine that represents your organization’s sport and see 
who’s advertising in it.

•	 Look at billboards and other posters in your community.
•	 Do a Wikipedia search of “corporate headquarters” in your city.
•	 Contact all the businesses who your organization does business with (your 

bank, your payroll group, your power supply company, etc.).
•	 Subscribe to local business journals – each city has one (e.g., Crains) that iden-

tifies existing, new and emerging companies.  They often dedicate an issue to 
corporate social responsibility grading of local companies.   

•	 Subscribe to Corporate Social Responsibility Newswire.  This is an online data-
base for CSR reports and press around CSR.

EFFECTIVE WAYS TO ENGAGE CORPORATIONS
STRATEGY 1: Corporate Luncheons and Coffee Breaks

At many corporations, coffee breaks and lunch time can be utilized to engage their staff 
in learning about your organization and how they can get involved (this is especially the 
case if you are providing the coffee or lunches).  These events also give your organiza-
tion the opportunity to expand your network and build more extensive ties with the cor-
poration.  Many Up2Us members report an increase in volunteers and individual donors 
with this strategy. 

Here are a few suggestions to set up a successful coffee break or luncheon:
•	 Coordinate with your contact at that business to set up the coffee break or lun-

cheon.  If you don’t have a contact, try reaching out to the Director of Corpo-
rate Social Responsibility and ask if (s)he will help.  Choose a conference room, 
lobby, or even the common kitchen space.

•	 Have your contact send out emails inviting their colleagues to attend the 
break.  Be sure they send a reminder the day before and/or that morning.

•	 Ask a few of your program staff, volunteers, and/or program participants to 
join you at the event to share their story, but be sure that everyone keeps their 
presentation brief.

•	 Prepare a handout to give to the corporate attendees at the event.  This hand-
out should describe your organization, its mission, and include a space for 
attendees to sign up as a volunteer or pledge a donation.

•	 Follow up after the luncheon connecting personally with the corporate staff 
who attended.



5WWW.UP2US.ORG

STRATEGY 2: One-Day Events with a Corporation

One-day events with new or potential corporations offer the opportunity for corporate 
staff to be exposed to your program or to participate in your sport.  Examples include: 

•	 Fundraising	Tournaments	 
America SCORES, a soccer and youth development organization, conducts an an-
nual “corporate cup” whereby corporate teams sign up to win bragging rights as the 
best corporate soccer team in the city.  Each team pays a registration fee to America 
SCORES who organizes the day-long, round-robin tournament and then uses the 
money to fund their programs. 

•	 Career	Day	at	the	Corporate	Office 
EXAMPLE 1: Heart of Los Angeles partners with Burberry to offer a career day in one 
of their stores.  Youth learn valuable skills from Burberry staff.   They even get to 
design t-shirts to be displayed on the store front.  Young employees enjoy it, and the 
corporate staff does not have to travel to help out.  
 
EXAMPLE 2: Up2Us partners with Mercedes-Benz USA to host Mercedes-Benz Uni-
versity where coaches in the Coach Across America program go to the headquarters 
for a day of professional development.  Mercedes-Benz employees engage coaches 
with workshops on wide-ranging topics from resume writing to branding to financial 
management.  

•	 Equipment	Drive 
Many Up2Us member organizations engage with sports teams and corporations to 
conduct equipment drives at the beginning of their season.  Be very specific about 
the types (sizes, colors, quality) of product/equipment that you need when you set up 
these drives.  Also, be sure to emphasize that you want new or “gently used” prod-
ucts and not unusuable equipment. 

•	 Fun	Runs 
Chicago Run hosts fun runs for its youth twice a year in partnership with new and 
existing corporations.  During this event, youth participants run a mile through a major 
city park while corporate volunteers make signs, cheer on the runners, keep the route 
safe, pass out healthy snacks, and help load and unload students from school buses. 

•	 Service	Days 
Many Up2Us member organizations conduct service days where they challenge a 
corporate team to come out to a site and help renovate or refurbish it.  This might 
mean relining fields, building stands, painting the clubhouse, and/or creating a base-
ball field.   If possible, try to include a celebration lunch or barbecue at the event 
where volunteers get to meet and play with the kids who are benefitting from their 
work. 
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TIPS FOR MANAGING CORPORATE VOLUNTEERS
•	 Appoint a leader in the corporation to organize the volunteers and distribute vol-

unteer information.
•	 Assess with your leader what the best time of day is to engage volunteers.   Cor-

porate volunteers have families, hobbies, and other commitments that need to be 
taken into account when planning an event. 

•	 During or before volunteer activities, provide volunteer information packets that 
include roles and responsibilities, guidelines on any organizational policies, on-site 
contact lists, feedback forms, and a schedule.

•	 Provide training before events for corporate volunteers.  Chicago Run suggests 
holding these trainings earlier in the week rather than the day of the event.  This 
allows more time for follow-up on any volunteer questions prior to the event.

•	 Have a waitlist of back-up volunteers.  Anticipate a 30% no-show rate from corpo-
rate volunteers. 

•	 Follow up with personal thank you letters. Include a request or a way to keep your 
volunteers engaged.  America SCORES asks their volunteers to sponsor a coach 
or team in the community.

•	 Ask a few all-star corporate volunteers to “champion” the cause within the corpo-
ration by hosting feedback sessions and/or by being the event leader the follow-
ing year. 

Up2Us	would	like	to	acknowledge	the	following	member	organizations	for	providing	
content	to	this	resource:	America	SCORES,	Chicago	Run,	Heart	of	Los	Angeles,	Kids	in	
Sports,	New	Heights,	and	Urban	Initiatives.


