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This is a best practice guide on how to foster 
parental involvement that is based on the successful 
methodologies employed by member organizations of 
the Up2Us coalition.  Please note that “parent” is used 
throughout this guide as a generic term to imply the 
active caregiver (i.e., foster parent, grandparent) in the 
program participant’s life.     

STRATEGY 1: SET EXPECTATIONS

At the start of each new season, SBYD programs should provide their youth participants 
with a set of guidelines or team rules. SBYD programs should create these expectations 
with the youth themselves.  This same strategy can be employed with parents.  A parent 
contract should make clear the expectations that programs hold for participants and for 
parents.  The parent contract can include:

SBYD program staff should host a parent-coach conference at the beginning of each 
season that can provide parents the opportunity to choose the ways in which they will 
engage with the program.   This is a chance to agree on parent and participant expecta-
tions.  Two great examples of parent contracts, from Tenacity and Soccer Without Bor-
ders, can be found in the Appendix.

These best practices reveal that SBYD programs with active parent engagement 
have the following six characteristics:

1. Parental expectations are clear and understood
2. Communication with parents is abundant and takes many forms
3. There are meaningful ways for parents to contribute
4. The program events and activities are accessible (and fun!)
5. Parents consider the program to be a valuable resource in the participants’ 

development 
6. Parent engagement is prioritized at every level of the program.  

•	 A schedule of important events and activities
•	 Attendance and behavior expectations for participants
•	 Attendance and behavior expectations for parents
•	 Repercussions for not meeting attendance or behavior expectations
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STRATEGY 2: COMMUNICATE EARLY AND OFTEN

STREETSQUASH requires a 
home visit with each new partic-
ipant’s family within eight weeks 
of joining the program.  They 
will plan their visits at any hour 
of the day or day of the week to 
make it convenient for the par-
ents. 

TENACITY conducts two home 
visits per year to make sure 
that the program is meeting the 
goals of the participant and the 
family.  A description of each 
meeting’s objectives is included 
in the Appendix.  

UP2US MEMBER SPOTLIGHT

Regular communication allows parents to stay informed about program logistics and 
updates on participants’ progress.  In order to engage parents, communication must also 
provide parents with opportunities to give feedback, ask questions, and make sugges-
tions for future correspondences.  Time and resources must be dedicated to effectively 
develop this information exchange.  Some ways to set up formal communication chan-
nels include:

Staff members should also try to capitalize on informal opportunities to connect with par-
ents that include:

•	 Phone	calls:	Choose times throughout the 
season to call the homes of youth participants 
to check in with their parents.    

•	 Home	visits:	Meet parents on their turf, in-
stead of yours.  This goes a long way to show 
your commitment to their child.   

•	 LISTSERV	or	Newsletter:	Some families have 
commitments that keep them from attending 
program events or meetings.  Send meeting 
notes or event recaps to keep everyone in-
formed.   

•	 Parent	Handbook:	Create a tool that provides 
parents with all the information they need in 
one place.  A comprehensive parent hand-
book created by Kids in Sports is included in 
the Appendix. 

•	 Hotline:	Have a dedicated number that par-
ents and participants know to call at any hour 
of the day if they have questions about program schedules, especially around 
weather cancellations. 

•	 Updated	Contact	Info: At the beginning of the season make sure all parents have 
access to contact info for the coach and the main office.  MetroLacrosse hands out 
“Contact Cards” at the beginning of the season.  The cards include all the import-
ant contact numbers and fit in a parent’s wallet or purse.  

•	 Check-ins	before	and	after	practice:	Encourage coaches and other staff who are 
present to always speak with parents who attend practices and games.  These 
conversations help to reinforce the importance of the parents’ presence at these 
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events.  Also by simply asking, “what do you think of the program?” or “do you 
have any suggestions for making our program better?” can provide some helpful 
informal feedback.   

STRATEGY 3: CREATE WAYS FOR PARENTS TO CONTRIBUTE

Having a specific role or responsibility helps parents feel like their presence has a pur-
pose.  Having the opportunity to contribute, even in a small way, means that parents 
will feel more ownership and attachment to your program.  Creative ways for parents to 
contribute include:

•	 Parent	Boards: Similar to a Parent Teacher Association (PTA), start a Parent Coach 
Association (PCA).  StreetSquash’s Parent Board plans events, does some fund-
raising and hosts workshops for other 
parents on a range of critical community 
issues.  A description of StreetSquash’s 
parent board is included in the Appendix.  
 

•	 Parent	Programming: Offering parents 
their own programs can be an effective 
way to engage them further.  Parent 
fitness groups, nutrition education class-
es, support groups, or other classes are 
all potential ideas for directly engaging 
parents. 

•	 Give	Parents	a	Role	in	Program: Put parents to work for you.  Administrators at 
Triton Youth Soccer wanted the parents on the sidelines to get off their smart 
phones and stop yelling at the referees. They turned parents into human walls to 
stop the ball from constantly going out of bounds.  This kept the young players 
from having to stop and restart every time the ball took a wild bounce.  It also 
made the parents concentrate on the game and not focus on the referee. 

•	 Have	Parents	“Co-Coach”:	 Ask parents to help you track the team’s progress on 
a new skill by giving them observation forms.   Have them count the number of 
times they see a certain skill or behavior.  

SOCCER WITHOUT BORDERS 
hosts a mom walking group 
during each weekday practice.  
Participants’ moms walk together 
around the large park, setting a 
healthy example for their children.

UP2US MEMBER SPOTLIGHT

•	 Spread	GOOD	rumors:  Instead of only contacting parents when something is 
wrong, call parents to tell them when something is right.  For example, if a partic-
ipant showed great progress or teamwork, call and complement the parent.  This 
goes a long way by showing a parent that you notice and care about their child.
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STRATEGY 4: MAKE ACTIVITIES ACCESSIBLE AND FUN

The vast majority of parents want to be involved in the activities of their children, but ob-
stacles like working schedules, childcare needs, and lack of knowledge about activities 
can keep parents away.  Below are strategies to make your program more accessible to 
parents.

•	 Choose	carefully	the	day,	time,	and	
location	of	events:	America SCORES 
Bay Area changed their tradition of hav-
ing games on Fridays all over the city to 
hosting them at one central location on 
Saturdays so that more family members 
could attend.  “Game Days” have become 
central community events with soccer, 
poetry and food (provided by the parents, 
potluck style).   

•	 Provide	Childcare: StreetSquash has 
high school students babysit young children on site during Parent Board meetings.  
This is a win-win situation.  The young children who come with their parents are 
entertained while parents are contributing to the board.  The high school students 
earn community service hours for school credit. 

•	 Try	Multiple	Methods	of	Communication: There are lots of reasons why a parent 
might not answer the phone.  Instead of calling back, try an email or a text, some-
thing that the parent might be able to see while they are at work.  If these efforts 
don’t work, send communications home with your participants or ask them for ad-
vice on the best way to reach a parent.  It’s also a good idea to start each season 
by asking the parent their preferred means of communication. 

•	 Consider	Language	Barriers:	 Nothing derails your efforts more than the frustra-
tion (for the staff and parent) of not being able to communicate.  Make every effort 
to provide information to parents in a language with which they are comfortable.  
Having materials translated and members of the staff who can speak with parents 
goes a long way.  If you don’t have someone on staff, find out if there are any com-
munity resources on which you can rely or engage your participants in helping 
facilitate conversation between you and their parent.  Also consider finding volun-
teers to translate your materials to other languages.

AFTER-SCHOOL ALL-STARS has 
their middle school participants 
entertain, teach sports, and babysit 
younger siblings so that parents 
can attend parent-teacher nights.  
A description of the goals and 
structure of their childcare activi-
ties is found in the Appendix.

UP2US MEMBER SPOTLIGHT

The simple act of contributing will go a long way in getting parents engaged in your 
program.  But don’t stop there.  Be sure that you recognize their contribution!  Call the 
parents together for a high five or to shout out the team cheer.   Highlight parents who 
were particularly helpful for a round of applause.    
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STRATEGY 5: BE A RESOURCE

Most parents have a lot going on.  Some are likely facing issues more serious than your 
organization is equipped to handle.  Be a resource to all parents by connecting them to 
relevant resources and using your good relationships with school and community part-
ners to help make their lives easier. 

•	 Partner	with	Experts: Develop relationships with organizations that provide ser-
vices that could be of value to the parents like: 

•	 Teachers and principals
•	 Social workers
•	 Legal professionals
•	 Mental and physical health providers 
•	 Education and advocacy groups
•	 Youth-serving governmental agencies 

•	 Assign	a	Parent	Coordinator:	This could be a staff member or a volunteer.  Par-
ents from the community also make great parent coordinators.  The role of this 
person is to act as a liaison to parents at events, be available for support during 
parent-friendly hours and to provide creative ideas and accountability around the 
success of your parent engagement practices.  Be sure to introduce the parent 
coordinator at every meeting and activity.  

•	 Provide	Information: Game days and meetings are also great venues for you to 
share information about local services that can benefit parents.  Simply set up a 
table of resources or pass out flyers and brochures during game days.  If you have 
thoroughly vetted an organization, invite them to have a representative available at 
a table (e.g., a health information table) at your major events.  Remember, the more 
parents see your program as a resource, the more they will want to get involved.  

STRATEGY 6: MAKE EVERYONE RESPONSIBLE FOR 
PARENT ENGAGMENT

Parent engagement needs to be team effort for all of your staff, board and volunteers.  
Every staff member’s role should include being responsible for some aspect of parent 
engagement.  Setting your organization’s culture of respecting, valuing and engaging 
parents to their fullest capacity is crucial to completely serve the children with which you 
work.  Every time you run an event, set up a new program, or consider how else you will 
engage your participants, consider how you will engage their parents as well.  

A helpful way to always consider parents is to incorporate parent engagement into your 
organization’s measures of success.  Simple phone calls with a set of interview ques-
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•	 Number of parents volunteering at events  
•	 Number of parents watching games, attending meetings, etc.
•	 Informal reports from staff of parent satisfaction
•	 Parent feedback forms
•	 Percentage of successful home visits and phone calls home 
•	 Number of younger siblings enrolling in program 

tions or a written survey handed out at meetings, games, or other events are also helpful 
feedback options.  Refer to the Appendix for a sample of a parent interview guide from A 
World Fit for Kids!.  

The following documents have been created by Up2Us member organizations and 
showcase successful methodologies of parent engagement.

1. Tenacity Parent Engagement
2. Soccer Without Borders Boston Fall Contract
3. Kids in Sports Brochure
4. Street Squash Parent Board
5. After School All Stars Teacher Parent Nights
6. A World Fit for Kids! Parent Interview Guide

APPENDIX



 
 

Family Engagement Best Practices 
 

Tenacity programs meet a critical need for safe, healthy, productive after-school, in-school and summer 
programs for urban youth. Tennis and fitness activities are the magnets drawing interest from kids who 
otherwise have few athletic outlets. These athletic activities are closely integrated with literacy programs to 
help build academic motivation and achievement. At Tenacity, we have a family-centered approach by working 
closely with parents and relatives to enhance their capacity to support their children both academically and 
emotionally. We seek to engage our families through four main components: building strong relationships, 
offering educational opportunities for parents, providing year-round support and advocacy, and connections 
to outside resources in order to offer comprehensive services.  
 

Strong Relationships 
Parents are seen as partners at Tenacity. Our staff strives to work 
closely with parents to ensure that their voices and concerns are heard 
and considered. Only when parents can trust our program and 
understand our mission can we achieve outstanding results in the lives 
of the students we serve. We build these strong relationships through 
clear and continued communication, delivering what we promise, and 
maintaining our sincere concern and commitment to our students.  
Tools: Information sessions, workshops, family visits, positive and 

negative behavior phone calls, events to recognize student 
achievement 

 

Educational Opportunities for Parents   
We want to equip our parents with tools that will enhance their capacity to support their children, both 
academically and emotionally. We provide these educational opportunities through a workshop series aligned 
with our 21st Century Skills Curriculum. Parents come together with Tenacity staff to share successful strategies 
and challenges they face related to the following workshop topics:  

a. Study and Organizational Skills 
b. Advocating Effectively for your Child at School 
c. Adolescent Risk Factors  
d. 21st Century Skills  
e. High School Selection for 8th grade families (2-part workshop) 

 

   Year-Round Support 
Tenacity is committed to supporting parents as they 
navigate within the school system and advocate for their 
child’s best interests at school. Staff are available and 
encouraged to attend school meetings with parents and 
also consult with teachers regularly about student progress.  
 

Connection to Outside Resources 
Tenacity partners with a variety of organizations and seeks 
to connect parents with outside resources to meet their 
needs. Referrals vary based on individual family needs, but 
can include connection to adult education, mental health, 
and other governmental and private resources. 

www.tenacity.org 
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Parent Expectations 
We have high expectations of both our students and our parents. We understand the multiple commitments of 
our families, but we invite our parents to participate in all family events and activities which equal a minimum 
of 10 hours of involvement each school year. Specifically, we request that parents:  

 Participate in two family visits per year 

 Attend a minimum of two workshops per year 

 Attend two ceremonies per year 

 Maintain frequent communication with Tenacity staff, responding to phone calls and emails in a timely 
manner and alerting staff of any concerns  

 Attend information sessions, High School Selection Workshops (for 8th grade families) 

 Volunteer at events when possible 

 Participate in Parent Council or act as Parent Leaders 
 

Family Engagement Process 
Our mission is to improve the scholastic, character and physical 
development of urban youth by combining tennis instruction and 
academic support with a focus on life skills, from elementary school 
through college. Family engagement personnel work with the other 
staff during program time (both tennis and academic) to provide 
support and guidance on behavior and classroom management 
techniques. Additionally, as we help parents develop their voice and 
skills in supporting the academic and social growth of their children, 
we try to provide an advocacy and mentoring role to our students 
as they move through our pathway to post-secondary success. Our year-round family engagement process 
includes the following components: 
 

Recruitment Process 
Our recruitment process entails consultation with teachers and other school staff for participant 
recommendations, followed by information sessions, and mailing to students. These information sessions are 
an opportune time to communicate to parents and students our mission and the expectations we have of 
them in the program.    
 

Family Visits 
Staff conduct at least two family meetings per year with each student in the program. Family visits are 
important tools to build trust and to learn more about our students’ lives. Family visits are always encouraged 
to be at home, but exceptions are made when requested by the family. These hour-long family visits in the fall 
offer us an opportunity to get to know our new families and: 

 Learn about child specific strengths, weaknesses, and special services at school 

 Observe family structure and environment   

 Get parent buy-in on their commitment to the program 

 Complete Tenacity paperwork 
 

A second round of family visits take place midway through the school year and focus on:  

 Student academic performance 

 Student progress in the program 

 How things are going for the students at home 
 

Additional family visits are scheduled throughout the year if needed to discuss behavioral and academic 
concerns. 

www.tenacity.org 
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Tenacity Workshop Series: “Parents are the key to our children’s success!” 
The goal of the Tenacity Parent Workshop Series is to equip parents with tools that will enhance their capacity 
to academically and emotionally support their child’s educational process. We strive to bring information and 
skills to parents around organizational and study skills, adolescent risk factors, and skills that will support 
students and families in everyday life. 
 

Social and Recreational Events 
Events and ceremonies are great ways to not only honor our 
students and their families, but also strengthen our 
relationships, and build trust with our families. These critical 
events include a mid-year and end of the year ceremony to 
acknowledge students and parents, fun events for families with 
meals, tennis clinics, and games. We offer these events at 
individual sites, but also have organization-wide events to bring 
together the entire Tenacity community.  
  

Family Engagement at School 
Tenacity is committed to support parents and students with school interaction. Our staff is available to attend 
student support meetings on a regular basis to find out about student progress at school, attend IEP meetings, 
teacher-parent conferences, and PTO meetings. We seek to encourage and empower parents to attend these 
meetings as possible.  
 

Other Communication Tools 
Staff communicate with parents by phone on a regular basis for both positive reasons and when there are 
academic or behavioral concerns. Additionally, each site distributes a monthly newsletter to inform parents 
about what the students do in program from week to week and to remind them of important events and 
dates.   
 
 

 
 
 
 
 
 
 

www.tenacity.org  
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Soccer Without Borders Participant Contract 

 
Name:    Location (City, State, 
Country): 
 

 
 

Soccer Without Borders Boston Program Rules: 
 

 Respect 
 Try everything 
 Have fun! 

 
Please mark the box if you agree, 

 
I understand the rules of Soccer Without Borders and agree to give my best 
effort to follow them so that I can contribute positively to my team and the 
organization. 

  
I am choosing to be a part of Soccer Without Borders and commit to 
attending 70% of the activities. 
  
I will speak with my coaches, teammates and family openly and honestly 
about my participation with Soccer Without Borders. 
 

 

 
 

I, _________________________________ the father/mother/guardian, support my 
child’s participation in Soccer Without Borders for the fall 2012 season and  
will give my best effort to support him/her in following the rules of the 
program, being a positive team member and meeting their individual goals. 
 

Signatures: 
 

____________________  ________________________  _______________________ 
Participant   Father/Mother/Guardian  SWB Rep 
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Parent and Volunteer Guide

What is Kids In Sports?
Kids In Sports’ mission is to provide high quality, affordable sports opportunities for 
underserved youth while encouraging community and family involvement through the 
formation and management of sports clubs in Los Angeles County.
 KIS was created in 1994 with funding from the LA84 Foundation, which was created 
with surplus funds from the 1984 Los Angeles Olympic Games. The KIS model is a legacy 
of the Olympic Games and its’ spirit of volunteer cooperation. 
 KIS is led by its’ Board of Directors which includes leaders from sports, business, 
civic and political arenas. As a charity organization, KIS raises funds from local 
foundations, individuals and special events in order to support the sport programs offered 
through its’ sports clubs. 

What are KIS Sports Clubs? 
KIS sports clubs are where KIS programs happen – where kids who might otherwise have 
“nothing to do” instead, have fun and learn in a supportive and caring environment. KIS 
sports clubs are partnerships – where kids, parents, community volunteers, public parks 
and schools come together to offer KIS’ special brand of quality sports programming.
 When evaluating potential sites for Sports Clubs, KIS staff look for the following 
features, all of which must be present in order to become a KIS programming site: 

u Interest from a community with a significant number of kids, ages five to seventeen, that 
lacks youth sports programs.

u  A group of volunteers based at schools, parks, and other youth centers who are 
committed to building a club with year-round programming for kids in their community.

u  A host site with adequate sports facilities and meeting space offered to the club without 
cost or minimal user fees.

u Access to public transportation, housing, schools, parks, or other youth centers.
u Local government, business and other resources that may potentially help support KIS 

programs in the communities.

Kids In Sports’ mission is to provide high quality, 
affordable sports opportunities for underserved youth 
while encouraging community and family involvement 
through the formation and management of sports 
clubs in Los Angeles County.

1
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In order to maintain good standing and continue as a KIS operated Sports Club. KIS 
guidelines must be consistently met. These include:

u Maintaining a safe, supportive, learning environment for kids.
u Operating with a core group of volunteers or a volunteer committee that carries out their 

prearranged duties, meets regularly and maintains regular communication with KIS and 
other program partners. 

u Operating according to all KIS policies and procedures, timelines and schedules.
u Assisting the Program Directors in the preparation of and adherence to a budget that 

ensures maximum participation by kids in the community.
u Monitoring and reporting on club operations and on-field activities to KIS and other program 

partners.
u Representation at all required KIS training sessions, meetings and other activities.
u Abiding by and promoting the KIS Code of Conduct (see page 5).

What does Kids In Sports Do?
Kids In Sports delivers its’ programs through 7 KIS sports clubs.  The clubs are based at 
public parks, housing developments and schools throughout the county and sports programs 
are offered throughout the year.  At KIS clubs, boys and girls, ages 5-17, participate in 
baseball, basketball, soccer, swimming, softball and volleyball leagues.  KIS serves 8,000 
youth each year, including more than 2,500 girls, who play in all-girls leagues of their own.
 Each sports club is a partnership between Kids In Sports and members of the 
community, parks and schools. KIS manages the day to day aspects of all sports clubs and 
provides equipment, uniforms and officials as well as on-site support to volunteers and 
other personnel. City and county parks and schools provide sports facilities and meeting 
rooms. Parents and other community members volunteer in a range of roles (see page 4). 
 This unique volunteer partnership distinguishes KIS from other youth sports programs.  
At KIS’ 7 sports clubs, more than 500 parents, teachers and community members volunteer 
as coaches, team parents and sports club council members to assist with the delivery of 
sports programs and the capacity building of each club.
 More than winning, KIS encourages sportsmanship and being part of a team. 
Through KIS programs, boys and girls increase their level of healthy activity and fitness. 
They develop self-confidence from learning new skills, spend time with their families and 
improve their attitudes toward school. Through KIS sports clubs, parks and playgrounds 
become more youth-friendly and schools become a greater center of community life.
 Kids In Sports is committed to working together with community partners to strengthen 
lives and build communities.  By empowering youth through opportunities for improved 
health and fitness through sport, our diverse family is determined to positively change 
communities, one team at a time.

What is the G.I.R .L.S. Program?
In addition to KIS’ sports club programs, KIS sponsors the Girls In Recreation, Leadership 
and Sports (G.I.R.L.S) Program.  KIS created the program in 1996 in response to 90 girls 
who told KIS they wanted a league of their own. KIS reaches out to girls through schools 
and parks while organizing clinics, practices and competitions for girls ages 5 to 17.  The 

G.I.R.L.S. Program provides all-girl teams, women coaches, and all-
girl practices and competitions, giving the girls who play with KIS 
leagues of their own in which to participate. More than 2,500 girls 
participate in basketball, soccer, softball, swimming and volleyball 
across all sites and compete in leagues against other KIS sports 
clubs. KIS also reaches out to mothers and other women volunteers, 
training many as first-time coaches and committee members.  More 
than 200 women now volunteer as coaches, KIS committee members, 
and team parents. More than 25 women work throughout all KIS 

sports clubs as referees, umpires, officials and scorekeepers.

What Roles do Volunteers Play?
Across Los Angeles, Kids In Sports gives children of all ages a chance to play.  The only way 
Kids In Sports can continue to provide these benefits to kids is through partnerships with 
local institutions and through the assistance of volunteers at each sports club. KIS depends 
on parents to take an active role in their children’s lives and volunteer their time to ensure 
their children and others in the community are able to learn about team work, fairness and 
sportsmanship while building their sports skills and having fun.

You can:
u Become a Sports Club Council Member and support the Program Directors with club 

operations and registration.
u Become a Team Parent and provide transportation, supplies and other services to your team. 
u Become a Coach and organize and conduct practices and lead teams on the field while 

becoming a role model for your players.
u Assist with field and gymnasium preparation.   
u Call coaches and/or parents for meetings and other information from KIS. 
u Call parents and others in the community for meetings.
u Help make KIS identification cards for participants and volunteers.
u Monitor practices and games and assure adherence to KIS Code of Conduct.
u Type team rosters or other documents and assist coaches and committee members in 

submitting them to KIS as needed.
u Organize the sports clubs’ equipment and uniforms.
u Manage or assist in the Snack Bar.
u Let your Program Directors know if there is something else you would like to help with and 

together you can create a role that fits you and the Sports Club.

Students are able to volunteer with Kids In Sports, at either a specific club or at 
headquarters and earn credit towards community service hours as well. 
 Please contact your Program Directors in order to talk about the volunteer opportunities 
that are available at your club. 

Volunteer Today. . . Be A Lot Happier Tomorrow.

2 3
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What Role Does KIS Play?
u Management and Administration – KIS develops operating plans and budgets for each 

Sports Club, every season.  These plans include the overall timeline and implementation 
of each sports season and budgets are created in order to ensure the maximum number 
of kids are able to participate.  KIS Program Directors manage registration days for each 
of their respective Sports Club sites and collect all payments as well as manage the 
finances of the Sports Club with input from key volunteers.  

u Sports Programming – KIS Program Directors create practice, game and championship 
schedules for their respective Sports Clubs and schedule trained officials for all games 
and championships. Schedules are available online via the www.quickscores.com/kis 
website.

u Technical Support and Training – KIS Program Directors, KIS Staff and other trained 
personnel will train all identified volunteers and coaches for the purpose of ensuring 
quality and sustainable sports programs.  KIS will also recruit and pay certified officials.

u Collaboration – KIS Staff will work collaboratively with park supervisors, staff and 
recreation leaders.  KIS will assist with community outreach and attendance at all 
required KIS training sessions, meetings and other activities.

u KIS Sports Club Councils- KIS will manage the development of each Sports Club Council 
including the planning, organizing and implementation of all Sports Club Council meetings 
to track progress, provide assistance as needed and gather input from volunteers.

u Equipment & Uniforms – KIS will provide all necessary equipment and team uniforms for 
practices and games.

u Season Ending Banquets – KIS will provide all players with a participant trophy and 
a season ending banquet for all teams with funds collected from the participant’s 
registration fees.

What Role Does the Park or School Staff Play?
u Site Safety and Supervision - Provide site supervision and a reasonably safe environment 

in which KIS is able to perform their activities.
u Facilities – Provide facilities for play, including gymnasiums, soccer and baseball fields 

free of charge to KIS and allow access for scheduled practices and games throughout 
each sport season as well as access for the purposes of regularly scheduled volunteer 
and community meetings.  Assist KIS with the preparation of field and gymnasiums for 
practice and game days.  

u Collaboration – Park/School Staff will assist KIS Program Directors and other KIS staff 
with community outreach and attendance at all required KIS training sessions and 
meetings as needed.  

u KIS Volunteer Committees – Park/School Staff will work with the KIS Sport Club volunteer 
committees to carry out the assigned roles, rules and meeting requirements as needed.

u Administrative – Park/School Staff will assist KIS Program Directors and other KIS staff 
with the distribution of flyers and posting of banners at the location.  Staff will also assist 
with registration days and banquets as needed.  All on-site staff will be able to answer 
questions that families have regarding the KIS sports program including registration dates 
and times, practices and game schedules.  Schedules are also available online via the 
www.quickscores.com/kis website.

Sport Calendar

For more information regarding practice and game schedules for individual sports clubs, 
please visit www.quickscores.com/Kisla.

KIDS IN SPORTS

Code of Conduct

Each player, coach, volunteer, official, parent and spectator present at a Kids In Sports 
event agrees to lead by example in demonstrating good sportsmanship and respectful 
behavior.  Every player, coach, volunteer and parent has signed a Code of Conduct and is 
therefore aware of the infractions and the penalties they carry. 

The following activities will result in ejection from the contest and/or 
immediate removal from facility for all players, coaches and spectators*: 
u Negative cheers, profane language, and/or verbal abuse towards any player, coach, 

official or spectator.  
u Refusal to abide by an official’s decision or KIS policy and/or misuse of equipment.

 * Second offense of the above activities will result in the immediate   
expulsion from the Kids In Sports Program.

The following activities have zero tolerance and will result in immediate 
expulsion from the Kids In Sports program:
u Excessive physical contact on the field/court or ANY physical contact off the field/court 

with or between players, coaches, spectators, officials and/or staff members.
u Use of drugs or alcohol prior to or during any KIS sanctioned event. 
u Use of tobacco by participants or spectators near the field/court of play. 
u Use of racial remarks of any nature towards any player, coach, official, spectator or staff 

member. 
u Refusal to complete a game or match due to disagreement with official or KIS policy. 

The purpose of KIS events is to ensure that all participants feel good about their role as 
player, coach, official, volunteer and/or spectator while learning the life lessons taught by 
participation in team sports. The Code of Conduct will be enforced by Kids In Sports Staff. 

  Season One G.I.R.L.S. Volleyball Season Two Season Three

 Start January March May August

 End April June July November

 Sports  Basketball Volleyball Basketball Basketball
 (Differs  Soccer  Baseball Soccer
 between    Soccer  
 sports clubs)   Softball 
    Swimming  
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Parent Board 

Goal 

Support the academic, personal, and athletic success of StreetSquash participants by being 

actively involved in StreetSquash initiatives to build strong relationships between parents and 

the organization.  

Board Structure 

Every parent is technically a member.  

Elected committees from parents who want to be more involved.  

o Executive Committee 

 Set agendas  

 Set goals for parent board  

 Work with StreetSquash staff liaison  

 Develop workshop ideas for parents  

o Fundraising Committee 

 Plan and execute small fundraising activities 

 Decide what money should be used for 

 In the past, gave each graduating senior a book stipend for college.  

o Outreach Committee  

 Goal: Increase parent interaction with each other  

 Consists of one parent from each team (teams are set up by grade level) 

 If any changes to schedule arise, outreach committee member is in charge of 

phone tree for their team 

 Outcome: parents are more social, more effective way for parents to learn 

information 

Meetings 

When: Once every month 

 Committees meet once every other month 

Where: On site in StreetSquash office/program space in Harlem.  This location is easily 

accessible for parents. StreetSquash found if transportation to and from space is difficult 
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or if you’re always changing meeting locations, this may reduce how many parents can 

attend or are comfortable attending events and meetings.  

Provide: 

 Childcare (refer to the events section for creative ideas for childcare) 

 Breakfast 

 Email out agenda and notes before and after meetings 

Activities 

Workshops  

o Varies every month based on need.  Try to help parents with topics with which they 

are struggling.  

 Education: Navigating high school and college application process; the online 

grading book many schools use now; their own educational pursuits, etc 

 Taxes  

 Nutrition 

o New Parent Workshop Group 

 Meets an additional time per month  

 Goal: Encourage parents to communicate with StreetSquash 

Parent Newsletter  

o Job openings 

o Tax prep 

o Career fairs 
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SPORTS AND SERVICE 
Parent –
Teacher 
Nights 

 

 

 
 

Course Title: Sports at Parent Teacher Nights  
Beginning and End Dates  Class meets on:  

(circle days) 
 
Time  

Choose Program Model Pillar:  

Academics 

M T W Th F  Health and Fitness 

Enrichment 

Instructor Name 

Description of Course and Marketing Plan:  
Please write a description of the course. How will you market to and recruit students? The purpose of this activity 
is to have middle school students entertain, baby sit, and teach sports to younger siblings of students at middle 
school  parent teacher nights – thereby allowing more parents to attend without having to hire a baby-sitter or 
find child care for younger children.   
 

Objectives  
Knowledge: Students will know or understand…. 

1) How to play their sport 
2) Obstacles parents face in attending parent teacher conferences 

Skills: Students will be able to… 
1) Play their sport well 
2) Teach other students fundamentals of their sport 

 

UNIT PLAN: What objectives or tasks will students be accomplishing each week?  

Week 1 
Investigation: 
Students should learn the importance of parent – teacher nights and reasons why attendance is sometimes low. 
Students should learn whether it would be helpful for them to provide day care or recreation for younger 
siblings at elementary school parent- teacher nights so parents can attend conferences and not have to worry 
about finding baby sitting for the younger siblings. 
 

Week 2 
Planning: Students should help the school publicize their services. They should work with their coach to devise a 
plan for offering sports activities for younger siblings. They should secure the space and equipment they’ll need 
and be prepared to lead activities. 
 

Week 3 
Action: 
Students should arrive at their school’s parent teacher nights and lead their activities. 
 

Week 4 
Reflection: 
After they do their service, students should take time to reflect on what they saw, experienced, and learned 
from the project and what they would do differently or better next time.  

Week 5 
Celebration / Demonstration:  
Students should hold an event for their peers, family, staff or faculty to show what they did and learned and to 
celebrate their efforts.  
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A World Fit for Kids! Parent Interview Guide  
 

Date Interview Completed  

Interviewer Name  

Demo Info on Parent’s Child  

WFIT Site  Track  

Grade  Gender  
 

1. How long has your child been going to WFIT? 

 This semester only (Started in January) 
 Since last semester (Summer/Fall 2008) 
 Last year (the year before this one, when child was one grade younger) 
 More than a couple of years ago 
 Not sure 

 

2. Have you noticed any changes in your child because they attend WFIT? 

 No   Not sure   Yes 

a. (If yes) Can you please describe some of the changes you noticed? 
 
 
 
 
 
 
 
 
 

3. Has your child shared what he/she learned about physical activity or nutrition with you or other 
family members? 

 No   Not sure   Yes 
 

4. Overall, how satisfied are you with the quality of the WFIT program your child attends? 

 Not at all      Not really      Somewhat      Very      Completely 
 

5. How satisfied are you with the communication you receive from WFIT?  

 Not at all      Not really      Somewhat      Very      Completely 
 

6. Are there parent activities we can offer that you would be interested in attending? 

No Yes  
  Training on physical activity and fitness 
  Training on nutrition 
  Family physical activities / events 
  Family field trips 
  Training on topics that can help your child (such as gang prevention) 
  Training on topics that can help you (such as financial literacy) 
  Connections to adult school classes (like ESL, GED, job preparation) 
  Other (Describe): 

 

7. Do you have suggestions for how WFIT can improve? (Probes for program and communication) 

 

Office Use: 

Survey ID# 

UP2US BEST PRACTICE GUIDE: PARENT ENGAGEMENT




