
Response to Futures Committee Recommendations 
The UW’s investment in Washington: A vital state institution 
 
In August 2013 a group of regional and national leaders in both the private and public sectors, The Futures Committee, 
issued a challenge to the University of Washington, legislators in Olympia, the philanthropic and business communities 
to do no less than “build an educated, innovative, diverse and prosperous citizenry that is a model to others worldwide.” 
This report outlines the progress we have made toward the specific components the committee identified as critical 
toward meeting that goal, with special emphasis on the 10 goals that fall most directly within the purview of the 
University of Washington across our three campuses. 

1. Enroll more undergraduates, both residents and non-residents. 
Since the beginning of the Great Recession in 2008-09, the UW has increased its undergraduate enrollments by more 
than 3,800 students, including roughly 760 residents. This 11 percent increase represents steady yearly growth in both 
the resident and nonresident (domestic nonresident and international) undergraduate populations. Even between 2008-
09 and 2011-12, when the UW was confronted with a 50 percent decline in its state appropriation, we increased 
enrollment and thus access to the University.  

During this most recent cycle, in the 2013-14 academic year, the UW enrolled a freshmen class of 6,255 students, of 
which 4,211 are Washington residents. This is the largest ever number of Washington State residents that the UW has 
enrolled as freshmen.  

Table 1: UW Fall Quarter Enrollment Trends 
  2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 

Total Enrollment, All Campuses 47,376 48,881 49,714 50,737 51,566 53,072 
UW Seattle 42,113 42,933 43,127 43,301 43,478 44,158 
UW Bothell 2,290 2,826 3,263 3,771 4,171 4,605 
UW Tacoma 2,973 3,122 3,324 3,665 3,917 4,309 

Undergraduates, All Campuses 34,076 34,972 35,448 36,187 36,785 37,895 
Undergraduate Residents 28,147 28,688 28,771 28,767 28,438 28,909 
Undergraduate Domestic Nonresidents 4,581 4,588 4,536 4,269 4,447 4,497 
Undergraduate International 1,348 1,696 2,141 3,151 3,900 4,489 

Graduate/Professional, All Campuses 13,300 13,909 14,266 14,550 14,781 15,177 
Grad/Prof Residents 7,965 8,347 8,457 8,434 8,211 8,195 
Grad/Prof Domestic Nonresidents 3,689 3,921 4,141 4,374 4,547 4,683 
Grad/Prof International 1,646 1,641 1,668 1,742 2,023 2,299 

* Numbers are derived from admissions rather than enrollment data source and will vary slightly depending on source. 

 

The University of Washington is committed to serving an ever-growing population of resident undergraduates as well as 
nonresident undergraduates. We strive to support the economic and social prosperity of our state and region by 
fostering a well-educated and engaged citizenry. In addition, we hope to cultivate campuses and classrooms diverse in 
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thought, culture, and skill by opening our doors to the national and global communities. This, in turn, we believe, will 
improve the educational experience for all students. 

Although not directly relevant to the recommendation, it is also worth noting that throughout this period, the UW has 
also increased enrollment for graduate and professional students, both residents and non-residents.  

2. Keep tuition affordable and UW degrees accessible. 
In our efforts to keep the UW accessible, concerns about rising costs must be contemplated alongside institutional 
commitments to financial aid and a significant loss of state support. The UW enrolled more students than ever while its 
state appropriation was cut in half over four fiscal years. This perfect storm necessitated significant tuition increases to 
sustain the institution, but also rallied us to contribute more to institutional financial aid in order to maintain access for 
our students with the most financial need.  

Rising tuition rates could easily have meant a loss in the economic diversity of our students, but this has not been the 
case at the UW. Close to one-third of UW undergraduates received Pell Grant funding last year. In fact, according to the 
latest data from the US Department of Education (for 2011-12), UW students received more Pell grants than all Ivy 
League university students combined, both in terms of the number of students and the total amount of grants. 
Additionally, as noted in the report, 29 percent of all UW freshmen were the first in their families to attend college and 
33 percent (about 9,200) of UW undergraduate residents were eligible for the Husky Promise program which, through a 
combination of state, federal and UW local funds, provides free tuition to students with financial need.  

We are also happy to report that the days of double-digit tuition increases appear to be in the past. For the second year 
in a row, the UW has pledged to have no tuition increases for resident undergraduates. By doing so, the UW hopes to 
keep its high-quality degrees accessible to Washington residents. As seen as the table below, the UW’s 2013-14 
undergraduate resident and nonresident tuition rates are below the Global Challenge State (GCS) peer institution mean 
and median that the state has designated as our comparators.  

 
Table 2: 2013-14 Undergraduate Resident Tuition Rates at GCS Peers 

Global Challenge State Peers UG-Res Tuition 

University of California-Davis $13,896 

Rutgers, State University of New Jersey $13,499 

University of Massachusetts $13,443 

University of California-San Diego $13,271 

University of California-Irvine $13,149 

University of Michigan $13,142 

University of California-Los Angeles $12,697 

University of Virginia $12,668 

University of Washington $12,397 

University of Connecticut $12,022 

University of Colorado-Boulder and Denver $10,343 

University of Maryland-College Park and Baltimore $9,162 

 
Mean $12,474  

Median $12,920  
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The UW recognizes that even with relatively low tuition rates, many students still struggle to cover the cost of their 
education. Thus, the UW is dedicated to providing programs of financial assistance that help bridge the gap between the 
cost of attending the University and the family's own resources. In 2012-2013, the UW increased the amount of aid 
available to low and middle income families by 41 percent, or $18.5 million. Almost $64 million from the UW went 
towards financial aid for low and middle income families and over 14,000 students received grant assistance to attend 
the UW. 

With the combination of relatively low tuition rates and strong financial aid policies, the UW is one of the nation’s best 
institutions when it comes to promoting social mobility by enrolling, retaining, and graduating students who otherwise 
could not afford a quality higher education. The social mobility contributions of public research universities can be 
compared using Washington Monthly’s 2013 National University Rankings. As seen in the table above, the UW 
outperformed all its GCS peer institutions and ranked in the top 10 of all public universities, and at the very top of all 
public research universities, for social mobility.  

Table 3: 2013 Social Mobility Rankings by Washington Monthly 

Institutions Social Mobility 
Rank1 

Students receiving 
Pell Grants Net price Overall 

Rank2 
University of Washington 6 24% $8,739 13 
Rutgers University-Newark 13 45% $11,645 150 
University of Virginia 36 13% $11,590 51 
University of California-San Diego 46 47% $12,621 1 
University of California-Irvine 49 38% $13,217 84 
University of Massachusetts 65 43% $10,868 227 
University of California-Los Angeles 76 32% $14,474 10 
University of California-Davis 78 39% $14,072 23 
Washington State University* 80 26% $15,485 145 
University of Connecticut 92 19% $14,877 81 
University of Maryland-College Park 118 15% $13,625 50 
University of Colorado, Boulder 176 16% $18,377 121 
*WSU is presented for the sake of comparison, but is not part of the GCS peer group.  

 

Not only do the UW’s low tuition rates and strong financial aid programs maintain economic diversity and promote 
social mobility, they help students borrow less and avoid loan default. In fact, our data show that half of all UW 
undergraduates graduate with no debt. In 2012, those that did borrow graduated with an average debt load of $20,794, 
compared to a national public four-year average of $25,000. UW students also default on their loans far less than the 
average U.S. college student. The UW remains well below the national average for three-year cohort default rates 
(CDRs), which measure the frequency with which student borrowers at all levels (undergraduate, graduate, etc.) default 
on their federal loans. The UW has an impressively low 3.1 percent CDR, compared to a national average of 13.4 
percent. 

The data above all refers to our in-person-on-campus, largely daytime programs for our students. However, the UW has 
also been a leader in providing community members, most of which can be described as “non-traditional” students 
access to our high quality educational programs through our Educational Outreach (UWEO) programs. UWEO partners 
with the UW colleges, schools, and departments to offer a wide variety of programs to meet almost any educational 
goal. They administer the UW evening undergraduate degree completion program, 35 professionally oriented master's 
degree programs, 120 certificate programs in 75 fields, numerous workshops and conferences, and more. To fit busy 

1 The Washington Monthly does not explicitly state this rank. Rankings were assigned using the report’s Social Mobility “sort” function to sort the 
universities by their overall performance in this category. A university’s social mobility ranking corresponds to their location on that sorted list (i.e. 
a social mobility ranking of 10 means it was 10th on the sorted list). 
2 The rank is out of 281 national universities. 
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lives, programs are primarily scheduled in the evenings, weekends, and online. Enrollments in UWEO have increased 
steadily in recent years, from 81,797 in 2008-09 to 106,979 in 2013-14, an increase of 31%. 

In our effort to increase access to the University of Washington, this year we began offering a new low-cost online 
bachelor’s degree completion program in early childhood and family studies, aimed especially at adult students already 
working in childcare or early education settings. There are approximately seventy students in the inaugural class. Plans 
are underway to add two additional degree completion programs in interdisciplinary social sciences at University of 
Washington-Seattle and one in criminal justice at University of Washington-Tacoma.  

Finally, it is also worth noting that this year we hit the million student milestone for enrollments in our UW Coursera 
Massive Open Online Courses. (Our partnership with Coursera commenced in 2012). While these courses do not bear 
credit, and only a fraction of enrolled students complete the courses, they provide wide access to top level UW 
instructors and courses in subjects such as Scientific Computing, Computer Networks, Introduction to Public Speaking, 
and Introduction to Computational Finance, at no charge. We continue to look at creative ways to provide affordable 
access to a University of Washington quality education. 

3. Attract the best and brightest students and faculty.  
As one measure of excellence, our incoming freshman class was selected from more than 30,000 applicants, an increase 
of 16% over last year, even during a time when the number of graduating high school students has been decreasing. 
Thus, we have continued an upward trend in selectivity.  

As table 4 shows, with an average high school GPA of 3.76 and average SATs of 1830, this year’s freshmen class on the 
Seattle campus boasted the best scores ever. The number of freshman admits continue to increase at UW Bothell and 
UW Tacoma and so does the quality of their students. This year both UW Bothell and Tacoma freshmen had an average 
high school GPA of 3.25, roughly equivalent to WSU-Pullman’s entering GPA of 3.28. The freshmen class of all three 
campuses combined had an average high school GPA of 3.69. 

Table 4: Entering Classes Scores (all campuses) 
  2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 

Freshmen enrollment 5,540 5,338 5,498 5,793 6,049 6,255 
High School GPA 3.72 3.72 3.73 3.75 3.75 3.76 
SAT (Critical Reasoning & Math) 1201 1208 1213 1212 1227 1234 
SAT (Critical Reasoning, Math & Writing) 1771 1790 1802 1803 1820 1830 

 

We are still in the midst of recruiting season for faculty, but as Figure 1 shows, after a period of diminished hiring during 
the height of the recession, we have slowly increased our hiring in the professorial ranks. Our hiring at this level is largely 
accomplished through national, indeed international, searches and we often have hundreds of applicants for one 
position. Moreover, because hiring was stalled across the country for the last several years, chairs, deans, and 
chancellors report that they are seeing some of the strongest applicant pools ever, and thus are making some truly 
exceptional hires. As one example, last year faculty recruitment in Computer Science, an extremely competitive field, 
was so good that that the Seattle Times ran a story headlined “UW recruits superstars of the Computer World”. The 
strength of those new hires also garnered mention in the New York Times (story titled “A Northwest pipeline to Silicon 
Valley”). 
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In order to ensure our ability to hire the best, the UW has specific programs to assist in recruitment and retention of its 
excellent faculty. At the Seattle campus, the Provost’s Office partners with deans to provide recruitment funds for the 
very best faculty. And once the faculty arrive, they are eligible to apply for seed funding through our Royalty Research 
Fund. We also have a “safety net” bridge funding program for faculty who have temporarily lost all of their research 
funding. Both of these programs have a nearly 10:1 return on investment, and their existence is a major retention factor 
even for faculty who never use them. 

Finally, our central services are focused on a researcher-centered approach, creating a strongly supportive environment 
for carrying out research and actually decreasing the administrative burden for researchers and their support staff. A 
number of focused online and in person resources have been developed to facilitate the submission and implementation 
of large complex proposals, training grants, student fellowship applications, and both collaborative and entrepreneurial 
activities.  

The UW has made a commitment to continue these programs, even in the face of budget difficulties, because of their 
importance and high impact. In the future, we propose to increase the funds available for all of these programs. 

Our faculty are among the strongest in the nation, with many receiving major national honors. A list of the numbers of 
our faculty elected to be fellows of major national honorary societies is noted below: 

• American Academy for Arts and Sciences: 83 

• American Association for the Advancement of Science: 167 

• Institute of Medicine: 60 

• National Academy of Engineering: 29 

• National Academy of Public Administration: 2 

• National Academy of Sciences: 76 

 

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14
Assistant Professors 221 160 178 192 192 212
Associate Professors 34 27 29 22 30 45
Professors 40 27 26 17 21 31
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Figure 1: Number of Professorial Hires by Rank, 2008-2014 
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4. Deliver more science, technology, engineering and math (STEM) degrees, especially in the 
fields of computer science and engineering 
According to the Georgetown Center on Education and the Workforce; Washington, Virginia, and the District of 
Columbia will lead the nation in terms of STEM-related jobs by 2018. In Washington, 8 percent of all jobs will be in 
STEM-related fields and of those, 50 percent will be in computer occupations.3 Given this level of demand, significant 
interest in STEM enrollment and degree growth remains unabated. Interest from the business sector, the Washington 
Legislature, and even the federal government in the expansion of STEM-related enrollment and degree attainment is 
significant. 

It is worth noting that there are a variety of definitions of STEM used by different entities. In Washington, institutions 
use the definition provided by Washington’s Office of Financial Management (OFM).4 Using this official definition of a 
STEM degree, the UW has increased annual production of STEM degrees at all levels by 48 percent over the last ten 
years, compared to an increase of 26 percent in all degrees awarded during the same time period. The production of 
STEM bachelor’s degrees increased 55 percent over the past 10 years, compared to an increase in all bachelor’s 
degrees of 20 percent. 

 

 
  

3 Georgetown Center on Education and the Workforce. (2012). Available online. 
4 OFM classified a discipline as STEM if it is classified as such in any of the three definitions used by the National Science Foundation, the 
Consortium for Student Retention Data Exchange, and the National Science and Mathematics Access to Retain Talent (SMART) Grant program. 

2008-09 2009-10 2010-11 2011-12 2012-13
Baccalaureate 2,219 2,465 2,560 2,966 3,208
Masters 645 755 801 864 931
Doctoral 349 346 370 361 376
Total 3,213 3,566 3,731 4,191 4,515
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Figure 2: UW STEM Degrees Awarded, 2008-09 to 2012-13 
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Table 5: UW Degree Awards 2008-09 to 2012-13 
All Degrees 2008-09 2009-10 2010-11 2011-12 2012-13 5 Yr. Increase 

Baccalaureate   8,202    9,023    9,134    9,814    9,750  22.8% 
Masters   2,977    3,255    3,504    3,615    3,892  34.4% 
Doctoral   687    703    723    712    763  22.7% 
Total   495    523    532    565    566  12.3% 

STEM 2008-09 2009-10 2010-11 2011-12 2012-13 5 Yr. Increase 
Baccalaureate   2,219    2,465    2,560    2,966    3,208  53.3% 
Masters   645    755    801    864    931  41.7% 
Doctoral   349    346    370    361    376  9.6% 
Total   3,213    3,566    3,731    4,191    4,515  46.0% 

CSE (UW Seattle) 2008-09 2009-10 2010-11 2011-12 2012-13 5 Yr. Increase 
Baccalaureate   157    177    179    177    189  36.0% 
Masters    80     77     83     86     83  23.9% 
Doctoral    17     23     19     26     23  21.1% 
Total   254    277    281    289    295  31.1% 

 

It is also worth noting, that while not separately identified in the table above, both UW Bothell and UW Tacoma also 
provide degree programs in computer science related fields that are growing and targeted for further growth. 

Additionally, the UW produces the lion’s share of degrees (particularly STEM degrees) in the State of Washington. 

• Across all three campuses, UW produces 41 percent of all baccalaureate, 64 percent of master’s, and 75 percent 
of doctoral degrees. 

• In STEM, UW produces 58 percent of baccalaureate, 64 percent of master’s, and 78 percent of doctoral degrees. 

• In Computer and Information Sciences and Computer Engineering, UW produces 63 percent of baccalaureate, 
86 percent of master’s, and 85 percent of doctoral degrees.  

In the last two legislative sessions, the Legislature provided incremental funding for STEM enrollments, mostly in the 
form of computer science and engineering support. We continue to present requests for STEM funding to enroll 
additional students and will count on the Legislature to provide funding to support further expansion in this critical 
work. Nonetheless, we will very soon be in a position where we cannot continue to expand STEM degree production in 
any of UW’s three campuses without the addition of significant support for facilities. As the new STEM building opens at 
UW-Bothell, there are already plans in place that will make full use of it. But, we will not be able to continue the 
expansion of STEM, especially in computer science and engineering, without state investment in facilities.  

5. Produce our next generation of leaders.  
The Futures Committee report recognized several UW long-standing efforts at preparing tomorrow’s leaders and asked 
the UW to “ensure that each of its graduates is prepared for a meaningful, successful career and has the skill set to meet 
the demands of a changing job market—and world.” While the UW has a number of active efforts in this area, we could 
do more to develop a coherent and holistic approach. 

In 2013, an Integrated Learning Taskforce looked at how the UW could better prepare graduates for meaningful lives 
and successful careers. This exercise, along with conversations with stakeholders, led to and informed a new Husky 
Student Experience effort that works to prepare graduates to be problem-solvers able to tackle new challenges and help 
shape a fast-paced world. The aim is three-fold:  

1. Raise awareness across campus that is it everyone’s job to help students gain the skills for future leadership;  
2. Provide additional resources and training to students and those who support students (faculty, staff, TAs); and  
3. Increase the number of students participating in high-impact, transformative learning experiences in which they 

develop leadership capabilities.  
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This is a large effort that spans all student support units in partnership with academic groups. A series of reports is 
introducing these concepts and goals to the campus community and encouraging active participation. In developing the 
reports, the UW identified the changing needs of the workforce, which skills best prepare graduates to succeed, and 
which learning opportunities best teach those skills. The UW learned that students need the following three elements to 
ensure they are ready to contribute fully in the workplace and beyond: 

1. Proficiency in what the American Association of Colleges and Universities (AAC&U) calls “essential learning 
outcomes”— broad, transferrable skills, which employers say they most desire in new hires. Teamwork, 
communication, critical thinking, intercultural understanding, information literacy, and ethical reasoning fall into 
this category. The Husky Experience team is currently developing a UW-specific list of learning outcomes with 
input from the UW community that, once identified, can be explicitly taught in class. The UW is developing tools 
and resources to help instructors based on best practices from faculty already teaching these skills. 

2. Transformative, “high-impact” learning experiences that help students develop skills through real life problem-
solving whether in or out of the classroom. These include collaborative projects, undergraduate research, 
internships, service and experiential learning, critical explorations of cultural difference (study abroad or 
otherwise), first-year programs and senior capstones. Participation in these experiences has been shown to 
result in higher GPAs across the board, with the greater gains among members of underrepresented minorities.  

The Husky Student Experience is bringing together the leaders of existing efforts that support high-impact 
learning to foster collaboration, to bust silos, and to embrace a student-centered approach.  

3. Introducing students early to career strategy skills. Students at the UW need to navigate the opportunities 
available and plan learning experiences—both in and out of class—that will best prepare them for the future 
they envision for themselves. The Career Center, groups of advisors, and the online advising tool MyPlan all help 
in this effort, but there is more to be done. UW-IT is adding features to MyPlan and the MyUW student portal to 
connect students with career-readiness resources, high-impact experiences, and prompts to help chart their 
course after graduation. Other groups are generating ideas to help students better plan their UW experience, 
including wayfinding “apps” that leverage game technology; sophomore-specific programming; and “major 
maps” that suggest what graduates can do with a major and transcend the expected. 

 

The Husky Experience effort is so broad; it is challenging to do it justice here. A summary of recent work around just one 
aspect of the Husky Student Experience—namely, “Leadership”—will give an idea of the collaborations taking place. 
Both new and existing teams across campus are working together to provide more and better opportunities to an even 
greater number of students to develop leadership skills, emphasizing participation in high-impact experiences and 
fostering essential learning around teamwork and leadership.  

To ensure cohesiveness, efficiency, and effectiveness of efforts, members of these collaborating groups defined UW-
specific leadership learning outcomes, the leadership knowledge and skills the UW wants for all graduates. The resulting 
definition reflects our Northwest spirit of collaboration and aligns with the skills employers tell us lead to promotion. 

Launched in the summer of 2011, the Husky Leadership Initiative (HLI) is a new effort to enhance and integrate current 
UW leadership education and development efforts. The HLI encompasses a number of related leadership development 
opportunities that have attracted broad student participation.  

• Fireside Chats: Students learn directly from guest industry and government leaders.  

• U Lead, We Lead: An annual event, which attracts over 200 students and features speakers who are innovators 
in business, non-profits, and academia.  

• The Husky Leadership Certificate: A program that pairs students with a leadership mentor to reflect on, 
articulate, and demonstrate their leadership development through an e-portfolio.  

• The Leadership Commons: A virtual hub for leadership growth under development, which will connect students 
to leadership opportunities across campus, relevant social media, and host a blog about leadership topics.  
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In addition to the HLI, a number of long-standing and successful leadership development programs are also collaborating 
on the Husky Student Experience.  

• The Leadership Intern Program at the Samuel E. Kelly Ethnic Cultural Center identifies 150 emerging incoming 
student leaders and pairs them with current student mentors the summer before the incoming students enter 
the UW and continues throughout their freshman year.  

• Alternative Spring Break, ASUW, the Carlson Leadership & Public Service Center, Dawg Daze Leaders, and 
leadership roles in campus student organizations all offer community leadership opportunities.  

• Scholarships such as the Mary Gates Leadership Scholarships encourage undergraduate students to develop 
their leadership abilities through practical experience and personal reflection.  

• Leadership programs based in UW Colleges and Schools include the Foster School of Business’ MBA Leadership 
Fellows Program, which provides peer mentoring for new students and mentor coaching for their peer mentors. 

Future plans for boosting leadership opportunities include an “emerging leaders” pilot aimed at starting first- and 
second-year UW students on the path to leadership. The pilot, once scaled, will create a pipeline of “emerging leaders” 
who complete the Husky Leadership Certificate. Other efforts include the development of two new undergraduate 
leadership courses and a leadership conference for 200+ students. The HLI also plans to leverage the research at the UW 
Foster School of Business Center for Leadership and Strategic Thinking to ensure that the UW leadership development 
activities keep pace with emerging and evidence-based best practices. Finally, to maximize opportunities for every 
student, the UW is encouraging faculty and TAs to include explicit instruction of leadership and teamwork skills in class 
and is developing resources to help them do so.  

While the quality of high-impact student experiences at the UW is excellent (such as the leadership efforts described 
above), existing capacity is not sufficient to reach every single student. As the UW increases student awareness of the 
importance of preparing for life after graduation, demand will likely increase for high-impact learning experiences, 
exceeding current capacity. Scaling is easier in some areas than others. Groups all on three campuses are already 
working to scale first-year and capstone bridge opportunities, and to provide self-access resources to all faculty. 
However, scaling of other opportunities is limited by budgetary and staffing constraints. For example, the UW would like 
to increase the number of students who participate in high-quality internships, which could involve establishment of a 
UW-wide clearinghouse for internship information, active recruiting of companies, staff guidance for interns and their 
employers, and an internship-related scholarship fund to allow students to take advantage of otherwise unpaid field-
relevant internships without loss of income.  

The UW will continue to think creatively and partner to find ways to ensure every Husky has access to transformative, 
high-impact learning experiences. Successful scaling to support the next generation of leaders will depend on matching 
student engagement and career-readiness goals with the goals of funding bodies responsible for grants and gifts.  

6. Invest in research to drive innovations and stimulate jobs.  
Despite one of the most challenging years ever on the research front, with cutbacks in federal research funding and a 
government shutdown, from October 2012 to October 2013 the UW actually increased its research portfolio by about 
5%! Our market share of federal funds has increased steadily during the past 4 years of difficult funding, a testament to 
the strength of our faculty.  

This increase is largely an outcome of our investment in large, multidisciplinary efforts. This past December the 
University of Washington, along with the University of California at Berkeley and NYU successfully competed to partner 
in a new 5-year, $37.8 million grant from the Gordon and Betty Moore Foundation and the Alfred P. Sloan Foundation 
focusing on interdisciplinary big-data analysis and discovery. Other ongoing large initiatives include the $130M NSF-
funded undersea observatory (the Regional Scale Node), the $77M HRSA-funded International AIDS Education and 
Training Center, and the USDA-funded $40M program to create advanced biofuels based on forestry waste products. 
43% of our funding is in grants of over $1M, the majority of which involve collaborative and multidisciplinary efforts.  

Our investments in multidisciplinary projects come through partnerships between the Provost Office and Deans’ offices. 
In addition, we have recently launched the UW Innovation Institute, which funds especially transformative and high-risk 
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projects in both research and education. In the future, this pilot program is expected to ramp up to millions of dollars 
per year, with multiple projects funded in each year in both research and educational innovation. 

Our investments in recruiting and retaining the best faculty, described under point 3, dovetail with our investments in 
research and together these efforts result in innovations that stimulate jobs.  

In the future, we propose to continue our strongly strategic approach to these investments, based on areas that 
combine strengths, opportunities, and market position, while still maintaining our seed funding approach described 
previously in point 3. 

7. Enhance commercialization and technology transfer efforts.  
Last fiscal year was the most productive year for start-up formation at the UW. The UW launched 17 new start-up 
companies based on UW research technologies, placing the UW among the top five schools in the nation for 
commercialization efforts, along with MIT, the University of Illinois, the University of Utah, UCLA and Columbia 
University. This was done while maintaining UW’s leadership role in the overall number of licenses completed, providing 
an ever increasing number of technologies available under the express licensing program, and beginning a new initiative, 
Training XChange, to facilitate the implementation outside the university of the newest research in healthcare, 
education, and behavioral change.  

• While the technologies that come out of UW are amazingly innovative, two other ingredients are necessary for 
successful commercialization are: (1) the team (in particular executive talent to lead) and (2) the funding to 
move the opportunity forward. Over the past five years, the UW Center for Commercialization (C4C) has 
increasingly funded prototype design, business model development, market and customer validation, as well as 
helped UW researchers win non-dilutive funds, e.g. SBIR/STTR federal funds, to advance technology 
commercialization. C4C’s mentor, entrepreneur-in-residence, and entrepreneurial faculty fellow programs give 
UW researchers access to experienced entrepreneurs from both the UW faculty and the region at large, which 
result in licensable technologies and fundable start-ups. Seattle’s top venture attorneys coach UW start-ups 
through the investment process, and venture capitalists and business leaders help UW start-ups recruit some of 
the region’s top executive talent. C4C has created several commercialization boards of advisors to provide highly 
specialized domain expertise and extensive professional networks. 

C4C continues to assist researchers and innovators on campus, and our future goals include: 

• Continuing to launch between 16-20 fundable start-ups per year. 

• Identifying and recruiting a larger source of entrepreneurs-in-residence and executive talent to evaluate and 
provide guidance to promising technologies and the lead the start-up company opportunities that are generated 
from UW research.  

• Identifying more funding resources both nationally and internationally which will help the licensing 
opportunities and start-up companies to be successful. For external early-stage funding, we have developed 
strong relationships with angel investment groups, including the Alliance of Angels, WINGS, the W Fund and 
Element8. Our internal gap-funding program is more efficient and effective than ever, and we have extended 
this recently with a combined funding program for the life sciences. Partnering with LSDF, WRF, Coulter, and 
ITHS, we are collectively able to provide the larger gap funds needed for starting the commercialization of 
medical technologies and therapeutics. 

• Expanding the current business incubator space available to UW technology start-ups. Lab and office space close 
to campus make it much easier for UW researchers to be able to participate in technology commercialization 
and entrepreneurship. The current space in Fluke Hall is less than a quarter of the space that we estimate will be 
needed, based on our current pipeline of start-up teams. The C4C incubator promotes a collaborative 
environment that benefits current and would-be entrepreneurial researchers.  

• Helping UW win and run federal grants for technology entrepreneurship. Our assistance to UW technology 
teams has already brought more than $20M in SBIR/STTR funding into the state over the past five years. As we 
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continue this team-by-team support, we are also facilitating applications for the UW to be a Node in the 
National Science Foundation I-Corps and to host a Department of Energy incubator. 

• Continuing to make the licensing process and the management of contracts more efficient. C4C works closely 
with the Office of Research in the identification of potential conflicts of interest in order to facilitate early and 
workable management plans. The past year has seen a working group provide recommendations on 
streamlining industry sponsored research agreements, and streamlining and offering more options for licensing 
intellectual property resulting from those agreements are currently being piloted. Educational materials have 
been created on “standard” license terms, to show the range of financial terms and contract language that is 
used, along with understandable explanations of the terms. The roll-out will include materials on our website 
and presentations in faculty meetings on campus.  

• Giving UW technology entrepreneurs regional and national visibility. We have enough momentum now around 
technology entrepreneurship, to earn national press coverage for the UW and its entrepreneurial researchers. 
This will help spread the message to a broad audience that the research taking place at the UW is having real 
impact in people’s lives. 

8. Use resources more efficiently and strategically. 
In its report, the Futures Committee acknowledges several recent efforts made by the UW to more efficiently and 
strategically use its resources, but notes that additional improvements should be made. The UW strives to continuously 
improve its use of resources in a way that, as the Committee emphasized, does not jeopardize the academic mission. 
Many efforts beyond those cited in the report are currently in progress. At present more than a dozen LEAN projects are 
being conducted in areas such as furniture procurement, grant contract and accounting, mailing services, and records 
management (see the most recent LEAN newsletter for more information). The UW currently saves over $70 million 
each year as a result of energy conservation; improved purchasing practices, streamlined processes, and other efficiency 
measures (see the Organizational Effectiveness brief for a fuller description of these efforts). 

The following stories and case studies provide a few in-depth examples of our continuing efficiency efforts: 

• The School of Nursing: In 2010, the School of Nursing embarked on improving academic and academic support 
processes. To date, the Doctor of Nursing Practice curriculum was entirely revamped, resulting in reduction of 
credits needed to earn the degree and saving full time, in-state students between $7,500 and $11,600 for the 
three year program. Lean is being used to reduce steps and streamline processes, so far improving curriculum 
scheduling, preceptor management, and creating a shared service for Human Resources. 

• Business Intelligence Portal, UW Profiles and Tableau: The Fall 2013 release of three new services—Business 
Intelligence Portal, UW Profiles and Tableau—delivers a new set of key institutional metrics, putting UW at the 
forefront nationally in data visualization. New tools and new capabilities reduce time to deliver information for 
decision-making at UW in schools, colleges and administrative units - from several months per static report, to 
less than one week for a set of multiple, interactive dashboards based on enterprise data warehouse data.  

• The School of Medicine Administrative Business Center (ABC): ABC opened for service in July 2013. The Shared 
Service team, through use of Lean, developed online tools that promote efficiency, accuracy and customer 
service. The initial metrics on visa processing are outstanding: in the first three months of operation, 75 percent 
of visa applications were completed with 100 percent accuracy. The ABC team launched pre-award services for 
principal investigators (PI) and submitted 20 grant proposals. More PIs will be supported and services offered as 
the Center matures. 

• Grant and Contract Accounting (GCA): GCA is responsible for post-award financial management at UW, one of 
the top five universities in federal research funding. GCA struggled to keep up with growth in customer demand, 
resulting in unacceptable backlogs in all key processes including budget set-up, invoicing, reporting and closing. 
Using Lean to improve these processes, GCA achieved a 50% decrease in the backlog of unclosed budgets and 
now sets up new budgets within a day. 
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9. Expand use of technology in teaching and research.  
Technology is truly transforming the modern university. With significant legacy pedagogies, processes, and technologies 
to contend with, this transformation is not yet complete at the UW, but the pace of adoption in increasing. The UW is 
supporting this transformation and advancing teaching, learning, and research by investigating computing trends, 
identifying user needs, and innovating technology solutions; providing pedagogical support around teaching with 
technology; supporting the needs of UW researchers; and launching targeted initiatives to link efforts and fill gaps. 

 

Technology in Teaching 

As the Futures Committee’s report correctly states, “technology can be used to expand the traditional classroom and 
provide students with opportunities for truly transformational experiences.” In 2010, the UW launched the Teaching and 
Learning in the 21st Century Initiative to improve the UW’s ability to engage students through emerging teaching 
technologies and to increase support for faculty innovators. This Two Years/Two Decades (2y2d) provost initiative, along 
with partners UW-IT and the Center for Teaching & Learning (CTL), has successfully piloted and implemented new 
teaching tools and platforms, increased adoption of pedagogically sound technologies, provided training and support, 
and rewarded innovators. While progress is significant, initiative partners continue to push these boundaries and to fully 
engage in the slower but rewarding work of institutional transformation and culture change. Details on recent efforts 
are as follows: 

“Flipping the Classroom” pilot and learning communities: In 2012-13, over 60 UW instructors participated in a “flip 
teaching” pilot, joining learning communities to share best practices around flipping the classroom. The main take-
aways, according to instructors, are that flipping with technologies is an effective way to increase active learning and 
student engagement, and that technology works best when instructors put learning first—findings shared in the 2013 
Provost report Putting Learning First: How Students Learn and How Technology Can Help. These faculty asked for help 
answering the question, “Now that I’ve flipped, what do I do in class?” and for classroom spaces that better 
accommodate use of technology in teaching. In response, the UW offers training in active-learning techniques and a 
taskforce has formed to address classroom technology issues. 

MOOCs: The UW is committed to experimenting with massive online open courses (MOOCs), such as the 16 UW MOOCs 
currently available with partner Coursera. UW faculty who have taught MOOCs are already finding that the experience 
was rewarding and one they would repeat, and that teaching in the MOOC environment prompted them to make 
changes to their face-to-face classes that have improved the on-campus experience, as well. National conversations 
around MOOCs focus both on the promise and the potential hype around this exciting but still emerging technology–
conversations in which the UW is actively engaged. The UW, along with peer institutions, is working to evaluate the 
long-term applications and sustainability of the MOOC model in order to set strategic directions.  

eTextbooks: In 2012-2013, UW-IT, faculty, and students piloted eTextbooks from several providers. The study team 
found that students did not prefer the electronic platforms and that the annotating and collaborative note-taking tools 
were not yet sophisticated enough to be useful. The UW is currently sharing insights from the study with eTextbook 
providers to help drive the next generation of eTextbook software to better fit student needs.  

Canvas Learning Management System: In 2012, the UW rolled out the Canvas Learning Management System (LMS) to 
all three campuses. To date, instructors have published Canvas course sites for 300 courses at UW Tacoma (49%), 335 
at UW Bothell (59%), and 1271 at UW Seattle (18%). Canvas supports efficiency in grading and allows for easy access to 
course materials, calendars, feedback, and collaboration—all in one place and on one platform. The UW is encouraging 
faculty participation by providing information, training and support for technical and the pedagogical aspects of the tool. 
As a result, the use of Canvas has doubled on the Seattle campus since spring 2013 and is expected to increase.  

Lecture Capture: Campus-wide lecture capture technology introduced in 2012-13 has made it easier for instructors to 
record and post content for students. UW-IT is currently developing tools in preparation for an upgrade to improve 
service. 

Training to Help Faculty Move Classes Online: In 2014, thanks to a generous donation, the UW began a Teaching with 
Technology Fellows Institute. The intensive workshops is helping 60 faculty adapt a face-to-face course to an online or 
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hybrid format with rigorous peer review and ongoing tech support help sustain the innovations. Faculty feedback is 
extremely positive, encouraging the UW to find ways to continue the program past the end date of Summer 2014.  

Online degree completion: The UW is leveraging technology to allow students who need greater flexibility and 
affordability to complete an undergraduate degree. In Fall 2013 the College of Education began to offer a Bachelor of 
Arts in Early Childhood and Family Studies; a similar program in Social Science is slated for Fall 2014. Both are designed 
for students already holding an associate’s degree and cost $160 per credit, supported, in part, by a private grant. The 
programs provide a new model for connecting an underserved population to the learning and value of a UW degree.  

An October 2013 letter from the Provost to the UW community includes a fuller description of work being conducted on 
teaching and technology, and a brief on UW Innovation around Teaching & Learning contains quick facts and examples. 

 

Technology in Research 

The UW has also significantly improved technology to support researchers, decreasing administrative burden, enabling 
collaborations and data-driven science, and increasing network capacity for researchers. 

Decrease administrative burden through technology. Increased demand for accountability requires more reporting to 
funding agencies; however, budgetary concerns have not allowed for increased staffing to fulfill the need. The Office of 
Research is working to reduce the administrative burden on faculty, primarily through technology, to maximize the time 
researchers can devote to scholarship. The Office of Research’s iSTAR (Improving Service to Advance Research) initiative 
works closely with research partners to automate and standardize processes. New online resources for researchers help 
guide researchers through the UW grants policies and process with resources such as a “Handbook for Leaders of 
Organized Research Units” and “Guidelines for Establishing a Research Center”; tips for working with private funders; 
and guidance on ethics in areas such as human subjects, animals, and stem cell research.  

Enable collaborations through the use of technology. The UW recognizes that the future of many complex research 
problems, and related funding, involves collaboration across units, disciplines, and institutions and is working to 
promote collaborative research.  

• Online resources and toolkits on the new Office of Research Fostering Research Collaboration website better 
connect researchers to each other to improve grant success and save time. Resources include collaborative 
funding opportunities, Husky SciVal Experts to find research expertise for potential collaborations, project 
management tools for complex proposals, and Energy Research at the UW.  

• UW-IT also provides the UW research community with infrastructure and tools for collaboration. The UW is 
closely involved with Internet2, a university consortium around innovative technology; leading the effort to 
provide Microsoft Azure with HIPPA and FERPA-compliant storage and computing services in Internet2’s NET + 
portfolio .  

Enable data-driven science/Enhance research network capacity: The eScience Institute and UW-IT are working to 
enable researchers to manage, analyze, transfer, store, share, and access the overwhelming immensity of “big data.”  

• The UW eScience Institute helps researchers write proposals, access software and high-performance computing 
networks, analyze massive data sets, and create databases and search algorithms. The Institute is expanding 
thanks to two major grants totaling $40.6 million.  

• The Hyak computer cluster provides the high-performance computing capacity necessary to handle massive 
databases, the lolo file-based storage service provides a secure place for researchers to keep their data, and a 
high-speed networking hub connects them both with the campus, the research Internet, and the cloud. Hyak has 
recently more than doubled its computing capacity. 

• The UW has launched a project to more than double capacity to connect to off-campus research networks as 
part of the High Speed Research Network. Systems in the HSRN will have a 100G connection to the internet.  

 
Page 13 of 20 

http://www.onlinedegreecompletion.uw.edu/early-childhood-degree/
http://engage.washington.edu/site/MessageViewer?em_id=119421.0&dlv_id=121509f
http://www.washington.edu/2y2d/files/2013/01/TeachingLearning-brief_short.pdf
http://www.washington.edu/research/?page=istar
http://www.washington.edu/research/index.php?page=fr
http://depts.washington.edu/research/fostering-collaboration/
http://experts.scival.com/uwashington/
http://escience.washington.edu/


Going forward, plans include completing a network upgrade to 40G, connecting Hyak and the High Speed Research 
Network, improving storage to handle petabyte-scale data sets, ensuring the Ocean Observatories Initiative data can 
survive seismic disruption, and expanding the SQLShare database-as-a-service to all UW researchers.  

Contribute to scholarship of “big data”: The UW not only uses big data in research; it supports scholarship that drives 
the field in statistics, machine learning, data management, cloud computing, human factors, visualization, and scalable 
analytics. Recent efforts to recruit top faculty in Computer Science & Engineering, Statistics, Biostatistics, Applied 
Mathematics, and Information increased the UW’s ability to lead in these areas. A new "Data Science Studio" space 
supports data science activities in diverse disciplines. With greater investment, enhancing scholarship in big data could 
include creating new interdisciplinary faculty lines, postdoctoral fellowships, "data scientist" positions for campus-wide 
research support, a "reverse internship" program to bring industry talent in big data back to the campus, and an 
"incubator" program for high-risk, high-reward big data projects that are difficult to fund through federal programs. 

10. Strengthen communication and outreach to key stakeholders.  
The Futures Committee noted that despite the University of Washington’s proven impact, too few stakeholders are 
aware of its profound influence on the region and the world. We are addressing this comprehensively through the 
development of an integrated, institutional communications strategy.  

Several key pieces are already in place to ensure we are all engaged in positioning and supporting the University of 
Washington, including: 

• Communications structure: Last fall, President Young hired the University’s first chief marketing and 
communications officer, who reports both to him in the capacity of executive brand strategist and advisor and to 
the Vice President for Advancement to enhance a truly comprehensive Advancement model - the national best 
practice at universities of our size and complexity. Since then, we have merged all of the university’s central 
marketing and communication functions, including strategic communications, media relations, marketing, public 
relations, events, and digital media in an effort to coordinate communications University wide. This central team 
will lead the University’s core strategy in close partnership with communications officers across the institution, 
akin to the work our central advancement team does with UW areas. 

• Brand development process: The University engaged in a comprehensive brand assessment over the past year, 
and, like the Futures Committee, we see a stronger, unified message and identity for the University as an 
imperative, particularly as we seek to galvanize our stakeholders in support of our mission in an accelerated 
way. To that end, we have retained Seattle-based Hornall Anderson as our partner to develop a brand strategy – 
including a message platform and positioning strategy for the University that will guide our comprehensive 
marketing and communication efforts. The development of the platform and strategy has included input from 
many stakeholders internal and external to the University, and we hope to engage the Futures Committee in a 
dialogue about the platform and our positioning goals in the near future. 
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Figure 3: UW Communication and Marketing Strategy (Building Progressive Relationships) 

 

 
 

Concurrent with this work is the development of an institution-wide, integrated marketing plan. The plan will align our 
brand strategy with the University’s specific goals in enrollment management, fund raising, faculty and staff recruitment 
and development, and external awareness and affinity for the UW. The development of that plan is in progress and will 
be completed by the end of the fiscal year. 

 

Figure 3: UW Communication and Marketing Strategy Timeline 

 
 

In addition to the ten goals or aims that the Futures Committee outlined for the University of Washington, the 
committee listed various action steps that the UW should try to achieve in partnerships with others – government 
leaders, the philanthropic community, and business leaders. Progress in these areas is discussed in the following 
sections. 
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Partnership initiative: 
Government leaders and the UW 

1. Increase funding for higher education. 
The 2013 Washington State Legislature made appropriations for the 2013-15 biennium in late June 2013. In the end, the 
Legislature dedicated an additional $44 million over the prior year to the UW. The change represented a 21 percent 
increase in funding and a significant investment in funding on a per student basis as well. State funding for the UW 
totaled $400 million before the Great Recession and at its lowest point, was merely $209 million. This year, the UW 
Regents approved a budget that contained $257 million in state funds. We hope that future sessions will make 
additional steps toward reversing the dramatic decline in state funding. For now, the Legislature appears committed to 
funding higher education institutions; especially in exchange for flat resident undergraduate tuition rate growth. 

 

2. Ensure that the UW can compete for quality faculty. 
As noted, the state provided new funding this biennium in exchange for freezing resident undergraduate tuition rates, 
which the UW Board of Regents did in July. Incremental state funding was distributed on the basis of undergraduate 
enrollment and in many cases, used to fund faculty and staff salaries and enable new hiring that had been restrained for 
many years. The UW chose to use its incremental funding, where available, to fund its first round of salary increases in 
four years.  

While the UW had authority to grant retention-based salary increases during the Recession, the university was not able 
to grant larger unit- or merit-based increases for faculty or staff. This year and next, the UW will be providing these 
increases. That said and as Table 6 shows, faculty in many academic disciplines are compensated significantly less than 
their peers. The UW will continue to tackle this imperative on its own, so long as the Legislature does not impose 
another salary freeze. Nonetheless, state re-investment in higher education will be key to moving forward with this 
effort. 
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Figure 5: Unadjusted State Appropriations to the UW 
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Table 6: 2012-13 Faculty Salary* Comparison--UW (All Campuses) to GCS Peers5 

Peer Institutions 
Professor Associate 

Professor 
Assistant 
Professor All Ranks 

# Salary # Salary # Salary   Salary 

U. of California-Los Angeles  901  167,000   259  110,000   255   88,800   1,415  142,474  

U. of California-San Diego  534  142,500   199   92,800   140   88,700   873  122,543  

Rutgers University 1,017  150,958   625  102,376   526   86,174   2,168  121,235  

U. of California-Irvine  498  140,400   224  92,600   174   82,400   896  117,187  

U. of California-Davis  789  133,000   262   91,400   196   81,600   1,247  116,181  

U. of Virginia  502  143,200   335   93,800   196   82,900   1,033  115,738  

U. of Maryland-College Prk & Balt.  774  138,773   531   97,742   477   84,160   1,782  111,928  

U. of Connecticut  463  136,800   414   91,900   348   73,900   1,225  103,757  

U. of Massachusetts-Amherst  463  131,100   278   95,200   278   77,900   1,019  106,792  

U. of Colorado-Boulder & Denver  600  126,653   572   92,352   486   78,820   1,658  100,798  

Peer Total/Average 6,541  142,833  3,699   96,321  3,076   82,182  13,316  115,902  

 Peer Mean Assuming Peer Mix by 
Rank Equals UW Mix  

142,833  
 

 96,321  
 

 82,182  
 

116,755  

 UW - All Campuses 929  123,153   563   88,209   368   84,067  1,860  104,843  

 Percentage Change Required for 
UW Salaries to Equal Peer Mean 

  16.0%   9.2%   -2.2%   11.4% 

*Average faculty salary by rank (9 and 12 month Service Period Salaries Combined and Reported on 9 Month Basis) 

3. Adjust the GET program to allow the UW to pursue differential tuition. 
The GET program remains in place and interest in the program persists unabated. GET is widely considered the most 
affordable and safe mechanism by which upper middle income families can save for college expenses later because the 
program is backed by the full faith and credit of the State of Washington. GET unit prices -established by the GET board 
in consultation with the State Actuary- remained at $172 for the 2013-14 year, reflecting the fact that UW Regents held 
resident undergraduate tuition flat. 

Futures Committee members will recall that the recommendation to adjust the GET program reflected the UW’s 
concerns that GET prohibited any use of undergraduate differential tuition. The UW believes that differential tuition 
would provide the needed financial support for expensive programs in high demand by students, the State of 
Washington, and the business community. However, part of the increased funding from the state this year was 
dedicated specifically to increasing support for Engineering and Computer Science at the UW. So long as the state 
continues to fund relatively more expensive undergraduate programs, the immediate need for differential tuition (and 
thus, an adjustment to GET) is obviated.  

5 Data Source: AAUP data for 2012-13, including 9 and 12 month faculty with 12 month adjusted to 9 month service period basis. Data reported in 
the March-April, 2013 Academe, Bulletin of the American Association of http://www.aaup.org/research.University Professors. UW reports can be 
found at http://opb.washington.edu/content/Faculty-Salary-Information 
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4. Support the UW’s efforts to achieve additional administrative efficiencies. 
Nearly every year, the Legislature has passed bills that facilitate additional administrative efficiencies at the UW; 
however several legislative proposals that would have benefited the UW (as well as students and tax payers) in this 
manner have failed. For example, Initiative 8223—which would have provided the state’s research universities with a 
non-tax source of revenue from the investment of public monies in private stocks and bonds—was rejected by voters in 
2012- The Government Task Force, which operates under the second phase of the UW Futures Committee, will be 
helpful in advocating and generating support for these and other initiatives would help the UW achieve greater 
administrative efficiencies. 

The UW also asks that the Futures Committee support their ongoing efforts with the Government University Partnership 
for Process Effectiveness and Efficiency (GUPPEE), an ongoing partnership—between UW leaders, the Council of 
Presidents, the Washington State Office of Financial Management, the Governor’s office, and procurement and finance 
administrators from six Washington colleges and universities—to identify and achieve regulatory reforms that create 
business process efficiencies in higher education.  

Lastly, the UW requests the Committee’s assistance in preventing and eliminating duplicative audits and reporting 
requirements. The UW’s administrative offices can provide the Committee with a list of duplications that we hope to 
eliminate, consolidate, or reproduce through other means.  

 

Partnership initiative: 
Philanthropy and the UW 

Secure additional philanthropic support. 
The UW concurs with the Futures Committee’s statement that philanthropic support is likely the most sustainable and 
achievable way to pursue enhancements to UW academic programs and to increase financial aid. We also agree that 
philanthropic gifts cannot be viewed as the sole solution to the University’s financial challenges, while recognizing and 
celebrating the incredible impact they have the people of our region. Through philanthropy, we can increase access to a 
University of Washington education, enhance the breadth and depth of our teaching and of the student experience, 
support cutting-edge research and its translation into life-saving therapies, and further our reach into the community 
through service. 

University history demonstrates that the most powerful way to increase philanthropy — and even more importantly, 
to sustain new, higher levels of private support — is to undertake a comprehensive fundraising campaign. We are 
pleased to share with the Futures Committee that the institution has committed to just such an endeavor. Currently in 
its “nucleus” phase, this campaign is benefitting immeasurably from the guidance of the Campaign Organizing Task 
Force, which operates under the second phase of the Futures Committee. 

Recent Successes 

Private Support: 

• In FY 2013, the University received more than $338M in private, philanthropic support for its people and 
programs. This brings our five-year average for private support to $319M.  

• Half-way through FY 2014, we are on track to significantly exceed the FY 2013 total, providing excellent 
momentum for the campaign. 

 

 

Campaign: 
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• The University’s regents, president, provost, deans and chancellors and Foundation Board have expressed strong 
support for a campaign. 

• We have University-wide and unit-level working campaign goals and a campaign timeline. 

• The deans and chancellors are refining and articulating their visions and priorities. These will form the backbone 
of the campaign. 

• The Campaign Organizing Task Force is learning about school/college/campus visions and priorities in order to 
help identify and recruit unit volunteer leadership. In addition, task force members are helping identify 
University-wide campaign leadership and define a leadership structure. 

 

Longer-Term Plans 

Campaign: 

• Student Support is emerging as in important campaign priority. In keeping with the Futures committee’s 
recommendation to keep UW degrees accessible, additional scholarships and fellowships will keep a UW 
education within reach of all qualified students.  

• In addition to increased student support, the campaign will lead to an increase in endowed faculty support as 
well. The Futures recommendation to attract the best and brightest students and faculty will be furthered by an 
increase in both student and faculty support funds. 

• The campaign also will be helpful in helping us meet the recommendation to deliver more STEM degrees. While 
state support will need to play the larger role here, private support will be crucial to meet the needs for space 
and instructional support that an increase in STEM degrees will require. 

• Similarly, the campaign will be an important tool in building out the Husky Experience as described in section 5 
(pg. 7)of this report, creating leaders by inspiring gifts that will support students seeking to take advantage of 
the rich array of experiences available on – and off – campus while they are here. From leadership training to 
study abroad to undergraduate research and internships and beyond, the campaign will inspire gifts that make 
these leadership-building experiences available to all students. 

• The campaign provides a platform to talk about the cutting-edge research going on around the University in 
comprehensive and compelling terms. The grant noted in response to the recommendation to invest in research 
is just one example of the kind of investment in research that the campaign will increase. 

• Campaign communications are a critical piece of the integrated institutional communications strategy described 
in section 10 (page 14) in response to the recommendation to strengthen communication and outreach to key 
stakeholders. With unified communications and a clear brand platform as a base, the campaign will serve as an 
excellent platform to increase the visibility of our message and inspire our community to partner with us in 
achieving our goals on behalf of those we serve. 

 

  

 
Page 19 of 20 



Partnership initiative: 
The business community and the UW 

Develop funding strategies that acknowledge and support the UW’s value as an economic 
engine. 
The UW maintains close ties with local businesses as we spin out new technologies, launch start-up companies, and 
most importantly, graduate students prepared for our uniquely Pacific Northwest workforce. Such ties between the UW 
and the business community not only stimulate the economic success of our region and state, but help secure state 
funding for the UW to continue and broaden its economic impact. During recent legislative sessions, the UW benefitted 
greatly from the business community’s participation in the political process. The business community’s support was 
essential in stopping recession-related budget cuts and, ultimately, in adding significant state funding back to the UW 
last year. We believe that more work remains. Exploring and executing additional creative partnerships between the 
business community and the UW will allow us to better align our efforts and, thus, better serve our students and state. 
The Business Task Force, which operates under the second phase of the Futures Committee, will help us increase 
alignment and identify new partnerships. 
 

Conclusion 
The Futures Committee issued a call to action that has been embraced by the University of Washington. This report 
shows that we are making very good progress on the ten recommendations that we could best achieve on our own. We 
are committed to continuing to forge ahead with these commitments. Progress on the partnership initiatives has also 
been good, although not uniformly so. The partnership with the philanthropic community is revved and we are moving 
into high gear for further efforts in this regard. We are likewise pleased with the progress we have made in partnership 
with government leaders who have helped to reverse the trend on state disinvestment in higher education, but much 
more work is needed here, not only in terms of investment, but also in freeing the UW to gain further operational 
efficiencies. And our work with the business community is just beginning. 
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