
 

 

June 15, 2020 
 
To:   Black Student Union 
 Graduate and Professional Student Leadership 
 ASUW Leadership 
 Faculty Senate  
 
Over the last few weeks, legitimate concerns have been raised about policing in this country.  We have 
once again seen recent and historic injustices perpetrated by those who had sworn to protect and serve, 
manifested fully and horrifically by the public murder of George Floyd. These and other acts of racial 
violence have deepened wounds for Black people and raised consciousness among many others, 
reminding all of us of the lengths we still have to go to become a just society.  As UWPD Interim Chief 
Randy West shared with our campus officers, “what we all saw in Minneapolis was deplorable and 
contrary to our values and our training, not just as police officers but as neighbors and citizens to each 
other.  It angers me, as I know it does many of you, to see a uniformed police officer act with such 
complete disregard for human life….” 
 
We believe this moment, with its clarity and momentum, also provides opportunities for meaningful 
change.  We have heard feedback from students, faculty and staff, and we are committed to action that 
will bring about change. What follows will both clarify current practices and outline future commitments 
to action. 
 
Current state 
 
At the core of UWPD’s mission [link--http://police.uw.edu/aboutus/mission-vision/] is active collaboration 
with our community to create a safe and secure campus. The department is committed to fostering and 
maintaining an environment that supports the well-being of our students, staff, faculty and visitors.  The 
UWPD reports to the Division of Student Life and works collaboratively with the UW administration and 
many groups on campus.  
 
The department is entirely autonomous from the Seattle Police Department. We cannot “divest from 
SPD” as we have no contractual arrangements nor financial obligations with them for services.  To be 
clear, as UW employees, the UWPD has and will continue to have full responsibility for UW campus safety 
and security, including the following: 
 

• Responding to campus safety concerns, including welfare checks within its jurisdiction, and when 
possible, in areas near campus.  Most welfare checks involve urgent concerns regarding the 
safety of individuals or threats to others – it can and has been life saving for people in our 
community. For UW faculty, staff and students, on campus, welfare checks are often done by a 
trained, non-law enforcement professional.  For those near campus, UWPD is often the first 
responder, not SPD.   

• Conducting security for all campus events, including football games, concerts, and 
ceremonies. The UWPD does not and will not contract with SPD for these responsibilities.  On 
specific occasions, such as before and after large events in Husky Stadium, Seattle police deploy 

http://police.uw.edu/aboutus/mission-vision/


 

traffic control officers on city streets adjacent to our facilities to ensure patrons can exit 
efficiently and safely.  This is because the city streets are within SPD jurisdiction. 

• Working with and, when necessary, detaining individuals on our campus who engage in crimes 
against our campus community.  We have not and will not transfer detained individuals to the 
custody of Seattle Police Department, nor will we transport individuals on their behalf.  

 
When and where the work of UWPD and SPD intersect is in areas outside of UWPD jurisdiction but close 
to our campus, such as in the “north of 45th” area where many of our students live, and where, by 
agreement, SPD allows UWPD to address student safety issues, or on streets immediately surrounding 
campus, which are officially in SPD jurisdiction. The two departments also intersect on those rare 
occasions where there is an immediate need to ensure public safety, such as an imminent threat to loss 
of life. 
 
Going forward  
 
As we and the UWPD work with community collaborators to reimagine ways to foster a safer campus, we 
understand there are long-standing issues, fears and injustices that impact the Black community, 
indigenous communities and other communities of color that must be addressed. To that end, this fall we 
will create a program to respond to requests for services and activities where an armed officer is not 
needed, things such as escorts and other activities. This summer we will conduct a more exhaustive 
review of where it is most appropriate to use an unarmed responder.   
 
Whenever possible, UWPD will also continue to utilize mental health professionals to assist with calls for 
individuals who are suicidal or experiencing another form of mental health crisis. In line with your 
concerns, starting this summer, we will also consult with Safe Campus and mental health professionals to 
devise mechanisms to reduce the need for officers to visit those who may be in crisis.  
 
We also understand the historic realities of dogs used by police.  We do not, nor will we ever, use police 
dogs to assist with crowd control, suspect apprehension, tracking suspects, or any other activities that 
have historically been used against minoritized populations. Explosive detection dogs are, however, 
necessary for the safety of large events, as they are an effective tool for checking suspicious items, and 
scanning vehicles entering sensitive areas such underground parking.  We will take precautions to avoid 
having participants at events pass by or otherwise interact with our explosive detecting dogs or to take 
them onto the main campus for walks or other activities. 
 
We also commit to not hiring any officers who have previously been disciplined for any ethics, use of 
force, violence, bias, and any other serious violations. 
 
In order to ensure accountability, longevity, and transparency of these commitments and ongoing 
practices, I am requiring UWPD to provide no less than monthly updates to me on their implementation 
of unarmed response program, use of explosive detection dogs, hiring practices, and any other issues as 
requested.  We will provide regular updates to the Faculty Senate Committee on Multiculturalism, and to 
the ASUW Student Safety Advisory Board which consists of more than 20 student members, including 
representatives from ASUW, Graduate and Professional Student Senate, Multicultural Greek Council, Vice 
President for Minority Affairs and Diversity’s Student Advisory Board, and several others. We are also 
happy to provide these reports to BSU. Rather than establishing task forces as temporary structures, we 
want to ensure this work is integrated and prioritized into our existing governance, so it remains a strong 
focus of our campus work not just now, but permanently.   
 



 

We also pledge to work with you on a number of concerns that came up in our conversations and 
meetings. Especially important to you was increasing the number of Black faculty on our campuses. 
Although we are not allowed under Washington State Law to specifically recruit based on race, ethnicity, 
gender or other key demographic factors, Provost Richards, I and Chad Allen, Associate Vice Provost for 
Faculty Advancement, and the leadership of the Faculty Senate will work with our Board of Deans and 
Chancellors to improve our strategies for hiring “faculty who exemplify a commitment to diversity, equity 
and inclusion through their instruction, research and service.” We know that there are many Black faculty 
for whom this is a priority.  We will be working with you and with our elected student leaders to ensure 
that we have appropriate student participation on all search committees and we will be constructing a 
budget to support these efforts, including through fundraising.   
 
A recent task force recommended ways in which we can improve mental health resources for students on 
the Seattle campus. We agree that it is critical that our counselors are trained to provide culturally 
appropriate services, and hiring counselors that can best meet the need of Black students is a priority. A 
student advisory board will be established for Hall Health to address this and other health issues.  We’d 
be happy to include a student from BSU at any and all meetings of this group.  
  
Vice President Rickey Hall has already begun work with our Advancement Team to develop a Black 
Opportunity Fund.  This and other efforts to support the Black community will be a priority for our 
fundraising efforts in the coming year, and thereafter. I have already committed to making personal calls 
to donors that we believe will be very interested in these efforts.  
 
We are committed to making the goal of creating a more diverse, inclusive and equitable campus a 
reality, and this response represents but a few of the steps that we are taking. We will also be examining 
a range of other policies that create inequities, as we did in making our decision to drop the standardized 
test requirement. To this end, we will also be conducting a careful analysis of the recent Campus Climate 
Survey which may be able to help us identify areas needing improvement. Our senior leadership team will 
all participate in anti-racist and government to government training this year, and I am requiring every 
senior leader to review our Diversity Blueprint and develop concrete actions to advance this work in their 
unit.  
 
We consider the Black Student Union an important partner in this process and commit to monthly 
meetings with BSU leadership throughout the summer to ensure this work continues with urgency before 
fall quarter begins. 
 
Thank you for sharing your concerns. We look forward to working together to move these discussions and 
actions forward.  
 
Sincerely, 

 

            
 
Ana Mari Cauce     Denzil J. Suite 
President     Vice President for Student Life 
Professor of Psychology    Division of Student Life 

 


