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January 9, 2014 
142 Gerberding Hall 

 
Call to Order and Attendance 
Committee Chair Patrick Shanahan called the meeting to order at 8:30 a.m. 
Committee members present: Regents Shanahan (Chair), Blake, Harrell, and Simon 
Other Regents present: Smith, Ayer, Jaech, Rice, Riojas, and Scott 
 
Consent Agenda 
Regent Shanahan asked if items F– 1 through F–4 could be considered on the consent agenda. 
Hearing no objections the Committee moved to item F–5 
 
Actions Taken Under Delegated Authority (Agenda no. F–1) (Information only) 
 
Investment Performance Quarterly Report – Quarter Ended September 30, 2013 (Agenda no. F–
2) (Information only) 

 
Internal Lending Program Quarterly Report – Quarter Ended September 30, 2013 (Agenda no. 
F–3) (Information only) 

 
Metropolitan Tract Quarterly Report – Quarter Ended September 30, 2013 (Agenda no. F–4) 
(Information only) 

 
Metropolitan Tract – Approval of 2014 Capital Expenditure Budget (Agenda no. F–5) (Action) 

 
Following a brief presentation by Todd Timberlake, Regent Blake made a motion, and the 
Committee voted, to approve the Metropolitan Tract 2014 Capital Expenditure Budget without 
discussion. 
 
HR/Payroll Modernization – Informational Update (Agenda no. F–6) (Information only) 
 
Regents heard a presentation from V’Ella Warren, Senior Vice President; Kelli Trosvig, Vice 
President for UW-IT and CIO, UW Information Technology; Ann Anderson, Associate Vice 
President and Controller; and Lisa Yeager, Director, HR/Payroll Modernization Program, about 
the administration’s recommendation to purchase an integrated HR/Payroll system.  This is 
planned to come to the Regents for approval in February, including the financing package.  With 
the new system, University administrators will have access to more and better data to make 
informed decisions and view accurate transactions.  Questions and discussion followed the 
presentation. 
 
Regent Ayer asked about “change management” challenges during implementation and posed 
the question if the cost and time were multiplied by two, as has been his past experience with 
similar systems, would it still be work doing.  Administrators replied it would still be worth it 
and that they plan to work directly with schools and colleges to involve them in the 
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implementation.  Provost Cauce said she would use annual budget meetings to discuss use of the 
new system, encouraging units to retire their “shadow systems.”  Ms. Anderson reported how 
involved the UW team has been with vendors in advance business process and design, and that 
they worked with them on an implementation study.  The implementation team is 50% in place; 
this is an effective team of experienced people.  Risk assessment is ongoing, and additional will 
be conducted after the contract is signed with the preferred vendor.  Regent Harrell asked about 
the transition plan and heard discussions about risk assessment have been thoughtful and 
proactive.  The investment in the new system will capture productivity benefits following 
implementation. 
 
UW Investment Committee (UWINCO) – Informational Update (Agenda no. F–7) (Information 
only) 
 
Regents heard a presentation from Keith Ferguson, Chief Investment Officer, Treasury Office, 
about the recent UWINCO meeting.  Mr. Ferguson reported 2013 was a good year for equity 
markets but this may not continue into 2014.  The Treasury Office plans to return to the Board 
with a proposal on invested funds to enhance the return and seek more flexibility to manage 
these funds.  Mr. Ferguson offered Regents individual briefings to answer specific questions. 
 
Independent Auditor’s Report (KPMG) – 2013 UW Financial Statements (Agenda no. F–8) 
(Information only) 
 
Auditors from KPMG Ann Nelson, Karissa Marker, and Jacque Cabe, and Amy Banovich, 
reported on the 2013 audit of UW Financial Statements.  They offered “clean” opinions and said 
they met with management and received great cooperation.  It took 10,000 hours to complete the 
audits, but the LEAN process reduced the time spent by one month in 2012 and one week in 
2013, resulting in cost savings to the University.  Richard Cordova, Executive Director, Internal 
Audit, was present to answer questions. 
 
Regents Blake and Shanahan, as the Audit Committee, reported they had a productive meeting 
with KPMG and Petersen & Sullivan, where they heard audit results.  They thanked Richard 
Cordova for providing them with a comprehensive summary.  Regent Blake said she had no 
audit items to highlight.  Regent Shanahan observed possible redundancies, and encouraged 
auditors to review these to shorten the audit flow time, and to reduce the number of “stand alone” 
reports for specific entities. 
 
Executive Session 
The Regents held an executive session to review the performance of public employees. 

 
Executive Session 
The Regents held a second executive session to consider the minimum price at which real estate 
will be offered for sale or lease when public knowledge regarding such consideration would 
cause a likelihood of decreased price and to discuss with legal counsel representing the 
University, litigation or potential litigation to which the University is, or is likely to become, a 
party, when public knowledge regarding the discussion is likely to result in an adverse legal or 
financial consequence to the University. 

 
Adjourn 
Hearing no other business to come before the Committee, Regent Shanahan adjourned the 
meeting at 10:05 a.m. 


