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MINUTES 
 

BOARD OF REGENTS 
UNIVERSITY OF WASHINGTON 

 
Academic and Student Affairs Committee 

February 13, 2014 
142 Gerberding Hall 

 
Call to Order and Attendance 
 
Committee Chair Regent Ayer called the meeting to order at 9:15 a.m. 
Committee members present: Regents Ayer (Chair), Jaech, Rice, Riojas, and Scott 
Other Regents present: Blake, Harrell, Simon, and Smith 
 
Approval of Minutes 
 
Regent Ayer requested a motion to approve the minutes of the committee meeting held on 
January 9, 2014.  Regent Rice moved, Regent Riojas seconded, and the committee voted to 
approve the minutes. 
 
Academic and Administrative Appointments (Agenda no. A–1) (Action) 
 
Regent Ayer asked Provost Cauce if she wished to highlight any appointments. She declined.  
Regent Jaech moved, Regent Rice seconded the motion, and the committee voted to approve the 
Academic and Administrative Appointments as presented.  Regent Scott abstained. 
 
Introduction of New Leadership: Robert G. and Jean A. Reid Dean of Nursing (Agenda no. A–2) 
(Information only) 
 
Provost Cauce introduced Azita Emami, who started at UW as the Dean of Nursing in July, 
2013.  Dean Emami told the Regents her scholarly background is in transcultural care and 
geriatrics.  She outlined her goals for Nursing: 

1) Excellence of training 
2) Maintain its position as a premiere research institution 
3) Increase visibility – communicate UW’s distinctions. 

 
She described “what keeps her awake,” saying space and infrastructure are challenges.  An 
improved simulation lab is a priority.  Nursing has many faculty members close to retirement 
age, so succession planning is critical. 
 
Questions from Regents probed how the field of nursing is changing. 
 
Dean Emami described the recent accreditation visit and reported the School received no 
comments, concerns, or recommendations.  She praised the faculty and staff for working together 
through this process. 
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Building an Inclusive Faculty at the University of Washington (Agenda no. A–3) (Information 
only) 
 
Sheila Edwards Lange introduced Luis Fraga, Associate Vice Provost for Faculty Advancement; 
Alexes Harris, Associate Professor in Sociology; and Julia Aguirre, Associate Professor in 
Education Programs, UW Tacoma, for a candid conversation about faculty diversity at the UW.  
Dr. Fraga said building capacity at UW is indispensable to academic excellence.  Professors 
Harris and Aguirre shared their personal stories and challenges as faculty members of color who 
attained tenure at UW. 
 
Regents asked about roadblocks to expanding faculty diversity and learned about the limited 
hiring pipeline.  It was suggested search committees be required to bring more diverse candidates 
forward. Strengthening the pipeline begins in K-12.  There is tension around access versus 
quality and there is a need to dismantle those views, both for faculty and students.  The UW’s 
faculty search handbook offers good support. There was a discussion about “opportunity hires.”  
Provost Cauce stressed the importance of competitive faculty salaries, especially to meet 
competitive offers.  Dr. Fraga praised the constructive change to the faculty code, supported by 
77.6% of the faculty.  He said the goal is to require the chair of each search committee to hear a 
briefing on bringing diversity to the search process. President Young agreed the pipeline is a 
challenge and said he hopes UW can address this during the upcoming fundraising campaign by 
increasing resources to support graduate students. 
 
Exploring the tenure process, work-life and family balance was discussed, especially for women 
in academia. 
 
The new HR/Payroll system should provide more applicant flow data to support search 
committees with the information they need in the area of diversity. 
 
The STEM pipeline is a challenge. Internships were encouraged as an entry point into STEM 
areas of study. 
 
Dr. Lee said the Faculty Senate continues its work in the area of faculty diversity issues. 
 
Regents can support these efforts by signaling diversity is an important priority and holding 
others accountable, and by providing resources for successes.  All agreed this is about excellence 
not access, and that diversity makes UW a better institution for everyone. 
 
Institute for Health Metrics and Evaluation Board New Appointments and Reappointments 
(Agenda no. A–4) (Action) 
 
Dr. Ramsey recommended the Board of Regents approve appointments and reappointments to 
the Institute for Health Metrics and Evaluation (IHME) Board: 
New Appointments 
Mr. John Stanton, for a term from March 1, 2014 through June 30, 2016 
Mr. Stephen Cucchiaro, for a term from March 1, 2014 through June 30, 2016 
Reappointments 
Dr. Lincoln Chen, for a term July 1, 2013 through June 30, 2016 
Dr. Harvey Fineberg, for a term July 1, 2013 through June 30, 2016 
 
Regents took the opportunity to praise the important work of the Institute. 
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Regent Rice moved, Regent Riojas seconded, and the committee voted to approve the item. 
 
Appointment to the UW Medicine Board (Agenda no. A–5) (Action) 
 
Dr. Ramsey recommended the Board of Regents approve the appointment of Carolyn Parnell to 
the UW Medicine Board from February 15, 2014, to June 30, 2016, completing a three-year 
term.  Ms. Parnell is from the Valley Medical Center Board of Trustees. 
 
Regent Rice moved and the committee voted to approve this item. 
 
Adjourn 
 
Hearing no other business the Academic and Student Affairs Committee was adjourned at 10:35 
a.m. 


