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MINUTES 
 

BOARD OF REGENTS 
UNIVERSITY OF WASHINGTON 

 
Finance and Asset Management Committee 

February 13, 2014 
142 Gerberding Hall 

 
Call to Order and Attendance 
 
Committee Vice Chair Kristianne Blake called the meeting to order at 10:40 a.m. 
Committee members present: Regents Blake (Vice Chair), Harrell, and Simon 
Other Regents present: Ayer, Jaech, Rice, Riojas, Scott, and Smith 
 
Approval of Minutes 
 
Hearing no objections the minutes of the Finance and Asset Management Committee on January 
9, 2014, were approved as distributed. 
 
Consent Agenda 
 
Regent Blake asked if item F– 1 could be considered on the consent agenda. Hearing no 
objections the Committee moved to item F–2. 
 
Actions Taken Under Delegated Authority (Agenda no. F–1) (Information only) 
 
UW Medicine Board Annual Compliance Report (Agenda no. F–2) (Information only) 
 
Rich Jones, Chair of the UW Medicine Board Compliance Committee, was joined by Dr. Paul 
Ramsey, CEO of UW Medicine, and Sue Clausen, Chief Compliance Officer of UW Medicine, 
to present a compliance report.  Regents received a detailed written report in advance of the 
meeting.  Mr. Jones praised the community members who serve on the compliance committee, 
and who assure UW Medicine’s compliance program remains highly regarded.  Ms. Clausen 
discussed the recent information malware incident.  90,000 patients received letters from UW 
Medicine notifying them of the incident but there were no breaches of medical records and there 
was no credit card information in the records.  The incident was reported to the FBI. To date and 
to the UW’s knowledge there has been no patient harm.  Regents asked about lessons learned – a 
response program is in progress and sixteen recommendations were made to the security 
committee including six technology fixes. President Young suggested a presentation to the Board 
about cybersecurity would be useful.  Regent Blake praised the written report, citing the amount 
of data available.  Questions and discussion were part of the presentation, including a question 
about how UW maintains the culture of compliance, which “starts at the top.” 
 
Approve Amended Debt Management Policy – Statement of Objectives and Policies (Agenda 
no. F–3) (Action) 
 
Chris Malins, Interim Associate Vice President, Treasury Office, offered a brief presentation 
about the proposed amendments to the debt management policy.  He highlighted a change to 
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financing personal property by the internal lending program and other changes to align the policy 
with recent changes to Board of Regents Governance Bylaws and Standing Orders. 
 
Regent Simon moved, Regent Harrell seconded, and the committee voted to approve the item. 
 
HR/Payroll Modernization Project – Adopt Project Budget, Approve Financing Plan and 
Delegate Authority to Execute Vendor Contract (Agenda no. F–4) (Action) 
 
Regents heard about the HR/Payroll Modernization project as an information item at the January 
meeting of the Board.  V’Ella Warren, Senior Vice President; Kelli Trosvig, Vice President for 
UW-IT and CIO, UW Information Technology; Ann Anderson, Associate Vice President and 
Controller; Chris Malins, Interim Associate Vice President, Treasury Office; and Paul Jenny, 
Vice Provost, Planning & Budgeting answered remaining questions about the project. 
 
Professor Lee reiterated how difficult it has been to gather data for Faculty Senate research 
projects on demographics, salary, and career paths and said he was hopeful the new system 
would provide accurate and timely information. 
 
Regent Harrell moved, Regent Simon seconded, and the committee voted to approve the item. 
 
Deferred Maintenance Update (Agenda no. F–5) (Information only) 
 
Charles Kennedy, Associate Vice President, Facilities Services, presented an overview on 
deferred maintenance of buildings on the Seattle campus. 
 
Executive Session 
 
The scheduled executive session was not held. 

 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Blake adjourned the meeting at 
11:40 a.m. 


