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MINUTES 
BOARD OF REGENTS 

UNIVERSITY OF WASHINGTON 
 

SPECIAL MEETING 
Governance Committee 

Wednesday, March 12, 2014 
142 Gerberding Hall 

 
Call to Order and Attendance 
 
Committee Chair Orin Smith called the meeting to order at 3:00 p.m. 
Committee members present: Regents Smith (Chair), Ayer, Blake, and Shanahan 
Others present: Richard Cordova, Executive Director of Audits, UW Internal Audit and Gary 
Ikeda, Assistant Attorney General, UW Division Chief, Attorney General’s Office 
 
Approval of Minutes 
 
Hearing no objections, the minutes of the Committee Meeting held on February 13, 2014, were 
approved as distributed. 
 
Discussion 
 
Meeting Presentation Guidelines 
A draft of the Meeting Presentation Guidelines was presented and discussed at the dinner 
meeting in November, 2013.  The next step is to distribute the guidelines to V’Ella Warren and 
to the Provost.  Regents said they feel the guidelines are mainly being followed.  Regents 
suggested that Board item materials include a list of issues where Regents’ strategic input is 
needed.  Kristi said this would be helpful for items coming to the committees for information 
then subsequently for action.  She asked that these specify where Regental input is needed.  The 
Committee said the Board would like to provide input on policies in process.  Orin will talk with 
V’Ella more in depth about this. 
 
Regent Ayer asked that brief bios of presenters be included in introductions (if not included in 
materials) and reiterated each item should include what the Board is expected to contribute 
strategically. 
 
Regents suggested adding a preview (by President and Provost) of the Board meeting items to 
the dinner meeting agenda.  Joan will do this. 
 
There was a discussion about identifying and measuring the annual accomplishment of the 
Board, including a cycle of material for each year.  Orin termed this a “focus” for the year; this 
would be an annual event and be included in the Board’s self-assessment measuring attainment 
of stated goals.  The timing of this was discussed – calendar year, academic year, fiscal year. 
 
Kristi encouraged more substantive items during committees and a request to have interesting 
topics designed to broaden Regents’ knowledge base. 
 
The committee discussed identifying some themes including students, faculty, affordability, etc. 
and also considering where Board members need or want to learn more. 
 
Leadership Succession Planning, Board Officers, Committee Chairs, and Other Appointments 
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The Governance Committee discussed succession planning, and stressed identifying which 
Regents need experience to move to Vice Chair and Chair.  There was exploration about the 
Board Chair serving a two year term – would this create a more effective Board?  The committee 
will discuss this further at its July meeting. 
 
Appointments to Advisory Committees (Audit and Governmental Affairs) 
The committee members discussed the formation of the Audit Advisory Committee (AAC).  
Richard Cordova provided some input and identified the background some possible members:  
former partners from large audit firms, those with IT/CIO, higher education, medical, risk 
management, and CFO background or experience, possibly former Regents.  Local members 
would be preferable to minimize the travel commitment.  The Foster School and Washington 
Business Roundtable were cited as places for possible references.  The next step is for committee 
members, and others, to give names of prospective members to Orin.  Bill Ayer agreed to discuss 
this with Dean Jiambalvo and Orin Smith with Peter Shimer. 
 
The group explored a possible overlap or conflict with the UW Medicine Board’s Audit 
committee. 
 
Kristi began the discussion about the scope of work for committee members.  There was 
consensus to hold meetings quarterly, with the committee receiving updates from Internal Audit, 
outside auditors Peterson Sullivan and KPMG, and possibly from state auditors.  The AAC 
would receive and discuss key audit results, review internal audit’s annual audit plan, and receive 
a quarterly report from Richard Cordova.  The Governance Committee may review the functions 
of the AAC to make them more specific and would update the Standing Orders. 
 
Appointments to the Governmental Affairs Advisory Committee will be discussed at a future 
meeting. 
 
Governance Committee Responsibilities Timeline 
The timing of the Governance Committee’s activities was briefly discussed.  Joan will take a 
best-guess at the timing of accomplishing the committee’s responsibilities and then circulate it to 
committee members for their individual input. 
 
Board Skills Matrix 
Orin will review the Board Skills matrix examples, and then the committee will ask Board 
members to self-assess.  This information will be available to provide the Governor with input of 
where the Board members’ strengths are and what skills and experience may be needed, if the 
Governor would like to have this information. 
 
UW Medicine Board Bylaws 
Regents reviewed a draft of the UW Medicine Bylaws.  The main proposed changes allow for 
the possibility of a second Regent to serve on the UW Medicine Board and the addition of a 
strategy committee.  The bylaws will be brought to the Board for consideration at a future 
meeting. 
 
Governance Committee Future Meeting Schedule 
The committee expects to meet no more than quarterly at times during the year that make sense 
with the committee’s responsibilities.  Joan will schedule meetings for the Wednesdays before 
the Board meeting in May, July, and October, from 3:00 to 5:00 p.m., in Gerberding Hall.  The 
October meeting can be canceled if not needed. 
 
Role, responsibilities and organization of the Governance Committee 



Governance Committee Special Meeting on March 12, 2014 Page 3 

 

Joan will start and keep a list of minor changes for future amendments to the bylaws and the 
standing orders. 
 
There was a discussion about Board assessment and a consideration of conducting a “self-
assessment” with input from President Young, Provost Cauce, and the ASUW, GPSS, and 
faculty representatives to the Board. 
 
Regent Smith asked if the President’s annual review was the responsibility of the Governance 
Committee; it was determined this was a Board responsibility led by the Board Chair. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Smith adjourned the meeting at 
4:50 p.m. 
 

Approved at the meeting of the committee on May 7, 2014. 


