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MINUTES 
 

BOARD OF REGENTS 
UNIVERSITY OF WASHINGTON 

 
Finance and Asset Management Committee 

March 13, 2014 
 

Tacoma Room, Garretson Woodruff Pratt Building 
University of Washington, Tacoma 

 
Call to Order and Attendance 
 
Committee Chair Pat Shanahan called the meeting to order at 8:30 a.m. 
Committee members present: Regents Shanahan (Chair), Blake, Harrell, and Simon 
Other Regents present: Ayer, Jaech, Rice, Riojas, Scott, and Smith 
 
Regent Shanahan thanked UW Tacoma for hosting the Board meeting. 
 
Consent Agenda/Approval of Minutes 
 
Regent Shanahan asked if items F–1 through F–4 and the minutes of the Finance and Asset 
Management Committee on February 13, 2014 as distributed, could be considered on the consent 
agenda.  Hearing no objections the Committee moved to item F–5. 
 
Meeting Minutes of the Finance and Asset Management Committee on February 13, 2014 
 
Asset Liability Management Semi-Annual Borrower Reports (SABRe) (Agenda no. F–1) 
(Information only) 
 
Internal Lending Program Quarterly Report – Quarter Ended December 31, 2013 (Agenda no. F–
2) (Information only) 
 
Metropolitan Tract Quarterly Report – Quarter Ended December 31, 2013 (Agenda no. F–3) 
(Information only) 
 
UW School of Dentistry – Adopting Proposed Amendments to Purpose of Dr. Wallace Sundborg 
Memorial Loan Fund (Agenda no. F–4) (Action) 
 
UW Bothell – Approve 2014-15 Student Housing Rate Adjustments (Agenda no. F–5) (Action) 
 
Bjong Wolf Yeigh, Chancellor, UW Bothell; Ron Ellison, Associate Vice Chancellor, UW 
Bothell; and Tal Singh, ASUW Bothell President, presented a proposal to increase the UW 
Bothell student housing rates by 4% in the 2014-15 fiscal year. The Chancellor explained he is 
making “budget literacy” a campus-wide priority and reported that student feedback was 
solicited and incorporated into the proposal.  Regents asked about future increases and the level 
of student involvement in the process.  They praised the expanded consultative process while 
encouraging continued efforts to increase transparency.  Associate Vice Chancellor Ellison said 
he is working to build and deepen the partnership with ASUW Bothell, the Residential Hall 
Student group, and all students.  Regent Scott, as the student member of the Board of Regents, 
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was included in the process.  In the future, they plan to begin the rate-setting process earlier to 
allow more time for consultation and dialogue, citing UW Seattle’s rate development process as 
a model to follow. 
 
Regent Harrell moved, Regent Blake seconded, and the committee voted to approve the item. 
 
UW Seattle – Approve 2014-15 Residence Hall, Single Student Apartment and Family Housing 
Rate Adjustments (Agenda no. F–6) (Action) 
 
Denzil Suite, Vice President for Student Life, and Pam Schreiber, Director, Housing & Food 
Services, presented the proposal for a “modest increase” in UW Seattle student housing rates of 
approximately 2.8%.  They described a highly collaborative process, which began in October 
2013, and examined expenditures, trends and forecasts and identified opportunities for 
efficiencies and savings.  Current UW student housing is comprised of 53% “new” facilities and 
47% “traditional.”  Dining rate increases were recommended based on increases in labor, food, 
supplies, and services costs.  Students were included in the process.  The Residence Hall Student 
Association supported it unanimously. 
 
Regents asked about reserve accounts.  Ms. Schreiber described the various types.  One is 
required by Treasury for student housing projects finance by the Internal Lending Program; there 
is a capital projects reserve and a rainy day reserve in case of a catastrophic event.  In response to 
a question, Ms. Schreiber described the many dining plan options.  Regents asked about the 
effect on housing rates of the possible increase of the minimum wage to $15.  Ms. Schreiber 
reported this was not factored into the proposal but her office has started to analyze the potential 
impact.  President Young said modeling is in process for the entire University to assess the 
possible impact. 
 
Regent Harrell moved, Regent Simon seconded, and the committee voted to approve the item. 
 
College of Arts and Sciences: Life Sciences Building – Project Concept Overview (Agenda no. 
F–7) (Information only) 
 
Bob Stacey, Dean, College of Arts and Sciences; Jon Lebo, Director, Special Projects, Capital 
Projects Office; Toby Bradshaw, Professor and Chair, Department of Biology; Steve Majeski, 
Associate Dean for Research Administration and Infrastructure, College of Arts and Sciences; 
and Chris Malins, Associate Vice President, Treasury, provided the Regents with background 
about a new Life Sciences Building for the College of Arts and Sciences.  This would offer 
opportunities for more students, collaborative research, and authentic research labs for 
undergraduates.  This project has student support.  Dean Stacey plans to return to the Regents in 
May to seek permission to hire an architect.  President Young endorsed the need for the building.  
Provost Cauce said the building is a top priority of Arts and Sciences and the University seeks 
private funds and partners. Biology has “stretched” to accommodate and admit students to the 
major. 
 
Professor Bradshaw provided background and told Regents about the efforts to gain local 
support.  Dean Stacey said the University is working with the legislature, exploring the process 
to construct future classroom space using tuition.  He reiterated this building is critical and time 
constrained.  When asked about the College faculty council’s participation, he said discussions 
began in early 2013, and chairs of Arts and Sciences departments support the project and 
recognize the need for the new building. 
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Regent Shanahan encouraged creative funding, and to get as much building as possible for what 
the University can spend. 
 
UW Investment Committee (UWINCO) – Update and Investment Performance Quarterly Report 
– Quarter Ended December 31, 2013 (Agenda no. F–8) (Information only) 
 
Keith Ferguson, Chief Investment Officer, Treasury Office, provided highlights from the recent 
UWINCO meeting and reviewed specific areas of the materials distributed to the Board in 
advance of the meeting.  President Young commended V’Ella Warren and Keith Ferguson for 
their work with UWINCO to develop strategies and select fund managers.  Mr. Ferguson 
believes the five year return expectations of 8% should be adjusted to a target of 7%. 
 
Benchmarking University Advancement Performance (Agenda no. F–9) (Information only) 
 
Walt Dryfoos, Associate Vice President, Advancement Services provided an update on UW’s 
advancement efforts compared to other universities.  The materials distributed to the Board in 
advance display the results.  He said in a survey donors reported they believe in the mission of the 
University and feel the leadership is competent and visionary.  Regents asked about alumni 
participation in giving.  Mr. Dryfoos replied that student debt is a challenge for many new 
graduates and student philanthropy education is progressing.  He described, and Regents 
discussed, the different culture of giving at private schools with smaller communities and 
stronger connections with alumni.  Mr. Dryfoos said graduate student participation in giving is 
higher than undergraduate and there is less data available to track giving by international 
students.  Regents asked how they could support alumni engagement activities.  Mr. Dryfoos 
recommended continuing to involve students in the process, be thoughtful in naming 
opportunities to highlight philanthropy, and put students at the center of fundraising. 
 
Executive Session 
 
Regents held an executive session to consider the minimum price at which real estate will be 
offered for sale or lease when public knowledge regarding such consideration would cause a 
likelihood of decreased price. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Shanahan adjourned the 
meeting at 10:10 a.m. 
 

Approved at the meeting of the committee on May 8, 2014. 


