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MINUTES 
 

BOARD OF REGENTS 
UNIVERSITY OF WASHINGTON 

 
Governance Committee 
Wednesday, May 7, 2014 

156 Gerberding Hall 
 
Call to Order and Attendance 
 
Committee Chair Orin Smith called the meeting to order at 3:14 p.m. 
Committee members present: Regents Smith (Chair), Ayer, Blake, and Shanahan 
Others present: Richard Cordova, Executive Director of Audits, UW Internal Audit and Gary 
Ikeda, Assistant Attorney General, UW Division Chief, Attorney General’s Office 
 
Approval of Minutes 
 
Hearing no objections, the minutes of the special meeting of the Governance Committee Meeting 
held on March 12, 2014, were approved as distributed. 
 
Discussion 
 
Appointments to the Audit Advisory Committee 
 
Although the bylaws allow up to eight members (including one or two Regents), Regents agreed 
the early goal is to appoint four members, with at least one a Regent.  Expertise in 
medicine/healthcare and higher education are needed.  Bill talked with Dean Jiambalvo who 
suggested a former CPA firm partner and a CFO. Bill suggested the Alaska Airlines CFO might 
be willing.  The next steps will be to contact these prospects to seek an expression of interest.  
Orin contacted Pete Shimer, partner in Deloitte’s local office, for names of former partners.  
Committee members discussed if former KPMG partners would have a conflict of interest.  The 
Committee agreed they should seek members with backgrounds in technology and healthcare.  
Richard Cordova said he would talk with UW’s Chief Information Security Officer, Kirk Bailey, 
who hosts an annual conference for security experts to identify potential nominees.  He would 
also talk with Kelli Trosvig.  The Committee members discussed inviting Dennis Okamoto, UW 
Medicine Board member, to serve. 
 
Appointments to Governmental Affairs Advisory Committee 
 
Orin Smith will ask Herb Simon to recommend members for Governmental Affairs and work 
with Margaret Shepherd and Randy Hodgins to staff the committee.  The committee can have up 
to eight members, including one or two Regents.  The Governmental Affairs Advisory 
Committee advises the Board and the University President on matters relating to the University's 
relationship to federal, state, and local governments and agencies. 
 
Board Skills Matrix 
 
The Board Chair, on behalf of the Governance Committee, will ask Board members to complete 
a Skills Matrix listing skills drawn from sample matrices.  The Committee reviewed a draft and 
made a few additions and deletions.  Joan will circulate a revised draft.  This information will be 
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useful to assess Board strengths and missing areas, and can be provided to the Governor for 
Regent appointments, if the Governor would like this information. 
 
Governance Committee Responsibilities Timeline 
 
The Committee reviewed a draft timeline of the responsibilities included in the bylaws.  
Committee members will provide feedback to Joan so the timeline can be revisited periodically 
to see if it is accurate or needs adjusting or revising. 
 
Topics for full Board discussion 
 
The Committee members discussed holding concurrent meetings of the ASA and FAM 
committees and expanding the duration of the full Board meeting.  Orin will contact Board 
members to seek their input on meeting topics.  He has also asked President Young, Provost 
Cauce, and V'Ella Warren for topics most important to the University.  He will ask FAM and 
ASA chairs to review their committee agendas for full Board topics.  Kristi Blake also 
encouraged committees to dig deeper for committee meeting topics. 
 
Regent Smith mentioned construction management; Regent Shanahan requested a deeper look at 
the five to ten year capital plan, looking at what’s available and historically, and said he’d like a 
more in depth view of the process for construction projects, with more discipline on the numbers.  
Committee members discussed approving preliminary construction phases without full funding 
plans in place.  Regents would like to see the “whole picture” before making major 
commitments, terming this the “cart before the horse.”  Regent Shanahan said there was no 
common measure of benefit, or assessment of alternatives, and feels this will become a bigger 
and bigger issue as the needs of the University will continue to grow.  Regent Blake asked about 
pre-design funding, if some of it is in limbo and Regent Shanahan encouraged a master list of 
this from Planning and Budgeting.  President Young created a committee to review the 
University’s construction processes; this would possibly be a year-long study.  Regent Smith 
requested an update on the progress of this task force. 
 
Other topics for Board discussion suggested by Bill Ayer included STEM education and a 
possible Bellevue/Redmond campus. 
 
Regent Blake asked for an educational session on the capital plan, requesting a “deeper dive.” 
Regent Ayer commented on the capital plan, including high level priorities and asking if it meets 
the goals of the university, seeking a rationale and finer prioritization.  Regent Blake asked for 
means to provide more feedback and encourage coordination, but said she has seen improvement 
in this area since she started on the Board. 
 
Succession planning – Board positions and appointments 
 
The Governance Committee will recommend a slate of officers – Chair, Vice Chair, Committee 
Chairs and Vice Chairs, and Committee membership for Board approval at its meeting in 
September.  Regents reviewed the Board Chair chronology, projecting Board Chairs by seniority, 
and a chart of service for current Board members. 
 
Succession planning was discussed – in the past it has been based on seniority.  The Governance 
Committee will seek the Board’s consensus on ways to plan these assignments.  Regent 
Shanahan encouraged continuity, matching Regents’ interests and abilities with openings.  
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Regent Blake commented that Regents should have experience serving as committee vice chair 
and chair before becoming Board Chair.  Regent Smith encouraged thinking about the criteria for 
Chairs and Vice Chairs of Committees and the Board. 
 
There was discussion about the Board Chair serving a second one year term.  Joan will draft the 
Board Chair chronology to show two year Chair terms beginning after Regent Smith. 
 
Policy on the number of Regents to be appointed to special committees or Boards 
 
Regent Smith led a discussion about Regents serving on special committees or Boards.  Regent 
Blake asked what others thought about exercising the option of appointing a second Regent 
member to the UW Medicine Board, according to the revised bylaws, which were intended to 
offer Regents a larger presence on that Board, given the complexity of the enterprise.  She 
commented that attendance is very good at the UW Medicine Board meetings, and if another 
Regent was interested she felt it would be good to have two Regents serving.  Bill Ayer said he 
would be interested and would consider it.  Along with their other duties, Regents serve on 
various Boards and committees: UW Medicine Board (Blake), ACRE (Simon), UWINCO 
(Smith), Audit Advisory Committee (to be determined) and Governmental Affairs Advisory 
Committee (to be determined), UW Foundation Board (Ayer and Smith).  Regent Smith agreed 
to gauge the interest of other Regents in serving on committees. 
 
Board Assessment Survey 
 
Regent Smith introduced the Board Assessment Survey and distributed a draft.  Regents, and 
select others, would be asked to answer the questions on a continuum scale, with comments 
encouraged for each question.  In addition to Regents, it was suggested President Young, Provost 
Cauce, V’Ella Warren, Paul Jenny, and Randy Hodgins provide input.  Although the replies 
would be anonymous, responders would indicate if they are Regents or not.  This would be an 
on-line survey.  Results would be discussed at a dinner meeting. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Smith adjourned the meeting at 
5:00 p.m. 
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