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MINUTES 
 

BOARD OF REGENTS 
UNIVERSITY OF WASHINGTON 

 
Finance and Asset Management Committee 

 
May 8, 2014 

142 Gerberding Hall 
 
Call to Order and Attendance 
 
Regent Joanne Harrell called the meeting to order at 10:25 a.m.  Regent Harrell served as 
committee chair in the absence of Regents Shanahan and Blake. 
Committee members present: Regents Harrell and Simon (by telephone) 
Other Regents present: Ayer, Jaech, Rice, Riojas, Scott, and Smith, who created quorum of the 
committee, per the bylaws, “The Chair of the Board . . . may act as an alternate, including voting, 
in the event of the absence of any committee member at any regular or special meeting  . . .” 
 
Consent Agenda/Approval of Minutes 
 
Regent Harrell asked if items F–1 through F–3 and the minutes of the Finance and Asset 
Management Committee on March 13, 2014 as distributed, could be considered on the consent 
agenda.  Hearing no objections the Committee moved to item F–4. 
 
Actions Taken Under Delegated Authority (Agenda no. F–1) (Information only) 
 
Hill-Crest Endowment – Approve Expenditures of Income (Agenda no. F–2) (Action) 
 
2014 Audit Plans (KPMG and Peterson Sullivan) (Agenda no. F–3) (Information only) 
 
Rainier Square – Approve Ground Leases and Development Agreement and Delegate Execution 
of Documents (Agenda no. F–4) (Action) 
 
Todd Timberlake, Chief Real Estate Officer, briefly reviewed the proposed project.  Regent 
Smith expressed his appreciation to Todd and the ACRE for their work on this development.  
Regent Simon praised the complex transaction and said it would result in the betterment for 
downtown Seattle and the University of Washington. 
 
Regent Simon moved, Regent Smith seconded, and the committee voted to approve the item. 
 
College of Arts and Sciences: Life Sciences Building – Approve Project Architect Selection and 
Delegate Award of Design Contract (Agenda no. F–5) (Action) 
 
Bob Stacey, Dean, College of Arts and Sciences; and Jon Lebo, Director, Special Projects, 
Capital Projects Office, presented the proposal. 
 
Regent Simon moved, Regent Smith seconded, and the committee voted to approve item F–5. 
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UW Tacoma, Urban Solutions Center Phase I – Review Project Concept, Approve Architect 
Selection, Authorize Use of GC/CM Contracting Method, and Delegate Award of Design 
Contract (Agenda no. F–6) (Action) 
 
Harlan Patterson, Vice Chancellor for Finance and Administration, UW Tacoma; and Steve 
Tatge, Assistant Director, Major Projects Group, Capital Projects Office, presented information 
about this first phase of the Urban Solutions Center.  Regent Smith asked about what type of 
programs would be housed in the new development.  The project will include academic uses as 
well as leased offices.  Regent Harrell inquired about additional decision points.  Subject to the 
state’s approval of funding, administrators will return to the Board for approval of the full project 
budget and to award a GC/CM contract.  Regent Rice commended Miller Hull Architects for 
their work on the project. 
 
Regent Simon moved, Regent Smith seconded, and the committee voted to approve the item. 
 
Sound Transit Mitigation – Approve Mitigation Relocation Plan, Tunnel Design, and 
Amendment to the Master Implementation Agreement (Agenda no. F–57 (Action) 
 
Richard Chapman, Associate Vice President, Capital Projects Office, reported on the 
negotiations with Sound Transit.  He acknowledged John Palewicz, V’Ella Warren, and Karin 
Nyrop for their work throughout the negotiations and introduced attendees from Sound Transit:  
Michael Harbour, Deputy Chief Executive Officer; Ahmad Fazel, Executive Director, Design 
Engineering and Construction Management; and Tracy Reed, Rail Activation Manager. 
 
Because four research buildings on UW’s Seattle campus will be impacted by Sound Transit’s 
tunnel beneath campus, the College of Engineering agrees with the recommendation to move 
programs into a new building funded by Sound Transit in the amended Master Implementation 
Agreement. 
 
Ms. Warren expressed her thanks to Joni Earl, CEO of Sound Transit, who was ill and not able to 
attend the meeting.  Regent Harrell thanked Ms. Warren for her hard work and expressed 
gratitude to the Sound Transit staff for attending the meeting. 
 
Regent Simon moved, Regent Smith seconded, and the committee voted to approve the item. 
 
Research Building Project – Adopt Project Budget, Authorize Use of GC/CM Contracting 
Method, and Delegate Award of GC/CM Contract (Agenda no. F–8) (Action) 
 
Richard Chapman, Associate Vice President, Capital Projects Office, introduced this project and 
in response to questions said this building would provide two academic classrooms to 
accommodate seventy to one hundred students in each.  The project is currently in its design 
phase, so specific information was not available.  He termed this a building a creative solution to 
a complex set of problems. 
 
Regent Simon moved, Regent Smith seconded, and the committee voted to approve the item. 
 
Investment Program Annual Update (Agenda no. F–9) (Information only) 
 
Keith Ferguson, Chief Investment Officer; Garth Reistad, Deputy CIO, Investments; and Scott 
Davies, Chief Operating Officer, Investments, gave an annual update on invested funds.  
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President Young praised the work of UWINCO.  Keith Ferguson reported the Treasury office is 
working with the students who are advocating divestment from fossil fuel companies by 
providing a student intern position, encouraging “green” investing, being active “at the table” 
with shareholder engagement, and partnering with other environmental governance committees.  
Regent Smith encouraged protecting return on investments and said UW and the Regents plan to 
learn more about how Stanford is handling divestment in light of the recent decision by the 
Stanford Board of Trustees to make no direct investment in coal companies. 
 
Comparative Asset Allocation, Performance, and Endowment Trends (Agenda no. F–10) 
(Information only) 
 
Max Senter, Investment Consultant and Managing Director, Cambridge Associates, reviewed the 
material sent to the Board comparing UW’s asset allocation and performance with that of other 
universities. 
 
Approve Amendments to Invested Funds and Debt Management Policies (Agenda no. F–11) 
(Action) 
 
Chris Malins, Associate Vice President, Treasury and Scott Davies, Chief Operating Officer, 
Investments, explained the proposal to create a fourth pool of invested funds to invest in 
University assets.  Regent Scott praised the efforts of the Treasury Office to engage students, 
including a post-graduation program for undergraduates interested in working in the investment 
field. 
 
Regent Smith moved, Regent Simon seconded, and the committee voted to approve the item. 
 
2013 Internal Audit Results (Agenda no. F–12) (Information only) 
 
Richard Cordova, Executive Director, Internal Audit (IA), reviewed the results of the 2013 
internal audits.  Charlene Hansen and Zenaida Shattuck, from IA, joined him.  Regents asked Mr. 
Cordova if the level of staffing in IA was adequate in number and expertise to properly address 
risk areas.  Mr. Cordova reported IA reduced staff during university-wide budget cuts but the 
staffing level has returned, including audit staff with expertise in medicine.  The team of about 
fifteen has additional expertise in information technology.  IA has had success with student 
interns doing basic staff work. 
 
Executive Session 
 
Regents held an executive session to review the performance of public employees. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Harrell adjourned the meeting 
at 12:25 p.m. 
 

Approved at the meeting of the committee on June 12, 2014. 


