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MINUTES 
 

BOARD OF REGENTS 
UNIVERSITY OF WASHINGTON 

 
Finance and Asset Management Committee 

 
June 12, 2014 

142 Gerberding Hall 
 
Call to Order and Attendance 
 
Regent Pat Shanahan called the meeting to order at 8:30 a.m. 
 
Committee members present: Regents Shanahan (Chair), Blake, Harrell, and Simon 
Other Regents present: Ayer, Jaech, Rice, Riojas, Scott, and Smith. 
 
Consent Agenda/Approval of Minutes 
 
Regent Shanahan asked if items F–1 through F–6 and the minutes of the Finance and Asset 
Management Committee on May 8, 2014 as distributed, could be considered on the consent 
agenda.  Hearing no objections the Committee moved to item F–7. 
 
Actions Taken Under Delegated Authority (Agenda no. F–1) (Information only) 
 
Alcoholic Beverage Policy – Adopt Proposed Amendments to WAC 478-136-041 and 478-137-
050 (Agenda no. F–2) (Action) 
 
KEXP – Delegate Authority to Assign License (Agenda no. F–3) (Action) 
 
Investment Performance Quarterly Report – Quarter Ended March 31, 2014 (Agenda no. F–4) 
(Information only) 
 
Internal Lending Program Quarterly Report – Quarter Ended March 31, 2014 (Agenda no. F–5) 
(Information only) 
 
Metropolitan Tract Quarterly Report – Quarter Ended March 31, 2014 (Agenda no. F–6) 
(Information only) 
 
UW Police Department Facility – Review Schematic Design (Agenda no. F–7) (Information 
only) 
 
Rebecca Barnes, University Architect, Office of Planning & Budgeting; Jon Lebo, Director, 
Special Projects, Capital Projects Office; and John Vinson, Chief of Police, UW Police 
Department, presented the schematic design for the new UW Police Department Facility.  Chief 
Vinson said the UW has a “world class” police department.  Ms. Barnes gave highlights from the 
presentation, and said the new location, on 15th Ave NE, is highly visible.  Regent Shanahan said 
he visited the facility in the 1971, when his father, Michael G. Shanahan, became the UW Police 
Chief, and said it was a terrible facility then.  This will be a “world class” facility.  It is planned 
to open in August, 2016. 
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Course Enrollment Analytics (Agenda no. F–8) (Information only) 
 
Phil Reid, Associate Vice Provost, UW-IT Academic Services and Kelli Trosvig, Vice President 
for UW-IT and CIO, UW Information Technology, introduced Notify.UW and MyPlan.  These 
two new applications were developed by UW-IT for students.  “Schedule Builder” is part of 
MyPlan and will map parameters of course sections offered at various times of the day.  Regents 
asked about how the tools will predict long-term course demand, demand for sections different 
times of the day, how advisors receive information from these tools, interactive features, and 
new course creation.  Provost Cauce said the information gained through these tools will allow 
UW to be responsive to the legislature and will demonstrate demand for various courses.  First-
Year Programs will funnel students into these applications.  These applications will later include 
career–related data, allow student to plan to complete their degrees in four years, and give UW 
data needed to plan to meet students’ needs. These tools recently won an innovation award, and 
the Bill & Melinda Gates Foundation will provide funding to support their use at community and 
technical colleges for students to begin planning to transition to four-year universities.  Regent 
Shanahan praised the innovation of UW-IT for creating these, and other, strategic tools and said 
they add value for UW’s students. 
 
Debt Management Annual Report (Agenda no. F–9) (Information only) 
 
Chris Malins, Associate Vice President, Treasury Office and Bill Starkey, Associate Treasurer, 
Treasury Office, gave an interactive report on debt management.  Regents discussed how to find 
the right balance between continued borrowing putting pressure on UW’s credit rating and the 
tradeoff between the bond rating and  achieving the mission of the university, accepting the 
consequences if higher investment is needed.  The decision process would include defining the 
mission of the University and prioritizing fiscal responsibility and facility needs.  President 
Young praised the quality of management as a factor in maintaining UW’s credit rating.  Ms. 
Warren cited the work in enterprise risk management as key to UW’s success.  A discussion was 
held around variable rate debt.  Regent Blake mentioned timing as key to determining how much 
variable rate debt the UW should incur.  Rate stabilization, and its potential impact on 
outstanding ILP loans, was discussed.  A decision about this policy would be approved by the 
Board, which would also decide if rate changes would affect new or existing debt. 
 
Regent Smith praised the interactive nature of this presentation and discussion. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Shanahan adjourned the 
meeting at 9:30 a.m. 
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