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Call to Order and Attendance 
 
Committee Chair Regent Shanahan called the meeting to order at 8:30 a.m. 
Committee Members Present: Shanahan (Chair), Blake, Harrell, Simon 
Other Regents Present: Ayer, Brown, Jaech, Rice, Riojas, Smith 
 
Consent Agenda/Approval of Minutes 
 
Regent Shanahan asked if items F–1 through F–4, and the minutes of the Finance and Asset 
Management Committee on July 10, 2014, as distributed, could be considered on the consent 
agenda.  Hearing no objections the Committee moved to item F–5. 
 
Approval of Minutes of Committee Meeting on July 10, 2014 (Committee Action) 
 
Actions Taken Under Delegated Authority (Information only) (Agenda no. F–1) 
 
Investment Performance Quarterly Report – Quarter Ended June 30, 2014 (Information only) 
(Agenda no. F–2) 
 
Internal Lending Program Quarterly Report – Quarter Ended June 30, 2014 (Information only) 
(Agenda no. F–3) 
 
Metropolitan Tract Quarterly Report – Quarter Ended June 30, 2014 (Information only) (Agenda 
no. F–4) 
 
New Burke Museum Project – Present Project Concept, Approve Use of Alternative Public 
Works, and Delegate Authority to Award Construction Contract (Action) (Agenda no. F–5) 
 
Robert Stacey, Dean, College of Arts and Sciences; Jon Lebo, Director, Special Projects Group, 
Capital Projects Office; Rebecca Barnes, University Architect and Associate Vice Provost, 
Capital and Campus Planning, Office of Planning & Budgeting, presented this item.  Dean 
Stacey described the challenges the museum faces safe-guarding the collection.  The Building 
needs to be replaced to protect the objects.  He reviewed the history of the project and funding, 
saying private fundraising is in process.  He outlined future Board actions related to this project.  
The estimated cost of the design work is $6 million, funded by state allocations and private gifts. 
 
Regent Harrell moved, and the Committee voted to approve the use of alternative public works 
and delegated authority to award a construction contract for the new Burke Museum project. 
 
UW Investment Committee (UWINCO) Update (Information only) (Agenda no. F–6) 
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Keith Ferguson, Chief Investment Officer, provided a report from the last UWINCO meeting.  
He highlighted charts in the report provided with item F–2, Investment Performance Quarterly 
Report – Quarter Ended June 30, 2014. 
 
Framework for Capital Planning (Information only) (Agenda no. F–7) 
 
Paul Jenny, Vice Provost, Planning and Budgeting, provided a report about the capital planning 
process, which has changed as the University moved from state-funded to internally-funded 
capital projects.  Regents asked Planning & Budgeting to project the University’s capital needs 
ten years into the future, resulting in the “One Capital Plan.”  Jenny acknowledged this is a 
“strategically opportunistic” plan.  Priority  for state-funding is given to minor works, deferred 
maintenance projects under $5 million, needed to maintain the University’s existing 
infrastructure.  The ten-year plan is updated annually for the Regents, to reflect the dynamic 
nature of this planning. 
 
Discussion followed.  Regents asked about constraints on the University’s infrastructure and 
learned growth is constrained by the ability of the City of Seattle to deliver power to the 
expanding needs of the campus.  Provost Cauce described herself as the “Provost of socks and 
underwear” because of the stewardship choices she’s made to increase the routine maintenance 
budget, especially to renovate classrooms and place them on a seven year, rather than twenty-two 
year, cycle.  President Young said the University prioritizes facilities central to the core mission 
of teaching and research.  He plans to include the lifecycle cost of a building in the funding plan. 
 
Jenny projected critical trades in the next budget cycle and said the administration is seeking 
third party solutions to deliver electricity, water, and heat to the campus.  Bill Ayer suggested the 
University needs a process that recognizes the importance of infrastructure and that better 
systems be in place to gather input and feedback from students and faculty about facilities.  
Marnie Brown asked which buildings are the worst.  None are in danger of falling apart, but the 
biology labs, Mechanical Engineering Annex, and Chemical Engineering are examples of 
buildings that are not functioning properly.  Regent Shanahan said he appreciated the attention 
given to the capital process and advocated for transparency in open discussions about tradeoffs. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Shanahan adjourned the 
meeting at 9:15 a.m. 
 

Approved at the meeting of the Committee on October 9, 2014. 


