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MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 

 
Finance and Asset Management Committee 

 
October 9, 2014 

UW Tower, Board Room 
 
Call to Order and Attendance 
 
Committee Chair Regent Shanahan called the meeting to order at 10:25 a.m. 
Committee Members Present: Shanahan (Chair), Blake, Harrell, Simon 
Other Regents Present: Ayer, Brown, Jaech, Rice, Riojas 
 
Approval of Minutes 
 
Regent Shanahan announced that, hearing no objections, the minutes from the Committee 
meeting on September 11, 2014, were approved as distributed. 
 
Regent Shanahan began the committee meeting by stating he hoped the committee would hear 
tactical items and have an opportunity to recognize the good work of the University’s staff to 
make the University more affordable. He asked Paul Jenny to briefly review the One Capital 
Plan at each meeting to help the Board learn about capital needs. 
 
UW One Capital Plan (Agenda no. F–1) (Information only) 
 
Paul Jenny, Vice Provost, Planning and Budgeting, described the One Capital Plan as 
“strategically opportunistic.” Regents approve many items associated with capital projects 
throughout the cycle of each project, including site selection, architect selection, use of 
alternative public works GC/CM, project budgets, and debt service. 
 
He cited Computer Science and Engineering and the Life Sciences Building as the top priorities 
for construction, and high priorities for state funding requests. He cited maintenance of 
infrastructure as a top priority, as well as projects which meet the needs of students through 
academic instruction. He shared the plan to look at classrooms in a different fashion, need 
different sizes and configurations to meet current needs. Classroom use is more efficient through 
standardizing schedules. President Young said debt capacity is the biggest factor in tradeoffs of 
what to finance. 
 
Jenny reported the state budgeting process awarding funding for predesign, followed by design, 
then construction. This is often a six-year process. 
 
Affordability, sustainability, quality, and austerity were stated values for capital projects. 
 
Housing & Food Services Student Housing: Phase I, II, and III Status Update and Student 
Housing Master Plan Vision and Strategy Update (Agenda no. F–2) (Information only) 
 
Jon Lebo, Director, Special Projects, Capital Projects Office; Pam Schreiber, Director, Housing 
& Food Services; and Rebecca Barnes, University Architect and Associate Vice Provost, Capital 
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& Campus Planning, Office of Planning and Budgeting presented an update on student housing 
phases I, II, and III, and shared their vision for the future. 
 
During discussion following the presentation Regents asked about safety and security in the 
current and future housing projects. Ms. Schreiber addressed the cost-per-bed figures for each 
phase, including projections for phase IV, questions about student in involvement in the process, 
and the possibility of incorporating childcare facilities in phase IV. Regents asked for more 
detailed cost-per-bed figures and comparable figures from other universities. 
 
Housing & Food Services Student Housing: Phase IV(a) McCarty Hall Replacement and Haggett 
Hall Demolition Project, Review Project Concept, Select Architect, Approve Use of Alternative 
Public Works, and Delegate Authority to Award Construction Contract (Agenda no. F–3) 
(Action) 
 
Jon Lebo, Pam Schreiber, and Rebecca Barnes introduced Student Housing Phase IV(a) for the 
Committee’s consideration. They will return with a funding request in March 2015, following 
Treasury Office due diligence. Regents questioned hiring an out-of-state architect with no local 
office. Cost estimating will be done out of Seattle. Regent Shanahan asked to look at benchmark 
figures for comparable projects. 
 
Regent Harrell moved, Regent Blake seconded, and the Committee voted to approve item F–3. 
 
UW Investment Committee (UWINCO) Update (Agenda no. F–4) (Information only) 
 
Keith Ferguson, Chief Investment Officer, provided a report from the recent UWINCO meeting. 
He projected lower returns in the next year and slower growth. 

 
Lean in Research and Student Accounting (Agenda no. F–5) (Information only) 
 
Sue Camber, Associate Vice President, Research and Student Accounting, provided the Regents 
with an overview of how her department used the lean process to become more efficient in Grant 
& Contract Accounting and Student Fiscal Services. This is the first of a planned series of 
presentations showing how the University is continually improving administrative work, and 
striving for increased efficiency and effectiveness. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Shanahan adjourned the 
meeting at 12:05 p.m. 
 

Approved at the meeting of the Committee on November 13, 2014. 


