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MINUTES 
 

UNIVERSITY OF WASHINGTON  
BOARD OF REGENTS 

Finance and Asset Management Committee 
 

November 13, 2014 
142 Gerberding Hall 

 
Call to Order and Attendance 
 
Committee Vice Chair Regent Harrell called the meeting to order at 8:30 a.m. 
Committee Members Present: Harrell (Vice Chair), Blake (by phone), Smith 
Other Regents Present: Ayer, Brown, Jaech, Rice, Riojas 
 
Consent Agenda and Approval of Minutes 
 
Regent Harrell asked if items F–1 through F–8, and the minutes from the Committee meeting on 
October 9, 2014, as distributed, could be considered on the Consent Agenda. Hearing no 
objections the Committee moved to item F–9. 
 
Approval of Minutes of Committee Meeting on October 9, 2014 (Committee Action) 
 
Actions Taken Under Delegated Authority (Information only) (Item no. F–1) 
 
Approve Amendment to the Statement of Investment Objectives and Policy for Portage Bay 
Insurance (Action) (Item no. F—2) 
 
Approve Internal Audit Planned Activities for 2015 and Internal Audit Charter (Action) (Item 
no. F–3) 
 
Approve Amendment to University of Washington 401(a) Plan for Selected Employees (Action) 
(Item no. F–4) 
 
Approve Amendment to University of Washington 401(a) Supplemental Retirement Plan 
(Action) (Item no. F–5) 
 
Approve Adoption of University of Washington Supplemental Defined Benefit Pension Plan for 
Selected Coaches (Action) (Item no. F–6) 
 
Approve Adoption of University of Washington 401(a) Plan for Selected Coaches (Action) (Item 
no. F–7) 
 
Asset Liability Management Semi-Annual Borrower Reports (SABRe) (Information only) (Item 
no. F–8) 
 
UW One Capital Plan (Information only) (Item no. F–9) 
 
Paul Jenny, Vice Provost, Planning and Budgeting, presented UW’s One Capital Plan. This is a 
“standing item” on the Committee agenda. The Animal Research and Care Facility and Life 
Sciences Building are on the agenda for Regent consideration at today’s meeting. Another high 
priority project is the Computer Science & Engineering Building. The University will seek state 
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funding to begin building design. Minor capital projects in the works include the Health Sciences 
T Wing teaching project, and the Urban Solutions Center at UW Tacoma. Early in 2015, Regents 
will be sked to approve the UW Medical Center Front Entrance and the “Nano ES” building 
which is partially funded through Sound Transit mitigation. 
 
UW Medicine Capital Planning Update (Information only) (Item no. F–13) 
 
Item F–13 was heard out of order directly following F–9. 
 
Lori Mitchell, CFO, UW Medicine and Vice President for Medical Affairs, presented an update 
of UW Medicine’s capital plan. 
 
Animal Research and Care Facility (ARCF) – Approve Construction of the ARCF Project at the 
Preferred Site Underneath Portage Bay Vista (Action) (Item no. F–10) 
 
Paul Jenny, Vice Provost, Planning & Budgeting; Richard Chapman, Associate Vice President, 
Capital Projects Office; and David M. Anderson, Executive Director, Health Sciences 
Administration, presented this item. The Committee heard that animal research is a key 
component of top level teaching and research institutions, and is one-third of the University’s 
research budget. The research conducted improves the life span, health, and well-being of 
humans and is a component of Nobel Prize award-winning research. The research process was 
described as a “step-wise” progression, beginning with the use of non-animal alternatives, but 
must, at some point, transition to the full biologic system, before moving into human trials. It 
would be more risky to move directly to human test subjects. Regarding computer simulated 
research, Provost Cauce said findings that seem to look good on computers don’t always track to 
biologic systems. The animal research program has grown, but UW’s facilities have not. Ideally, 
UW will have state-of-the-art facilities to support cutting-edge research. The proposed facility is 
cost effective, in a convenient location, and addresses regulatory concerns. The facility would 
offer the flexibility to use different sizes of animals as future research needs change. Regents 
asked about regulatory compliance and were assured the proposed facility would meet new and 
future requirements. This is a high priority for accreditation. 
 
Following discussion, Regent Smith moved, and the members of the Committee voted, to 
approve construction of the Animal Research and Care Facility Project at the preferred site 
underneath Portage Bay Vista. 
 
Life Sciences Building – Approve Use of Alternative Public Works and Delegate Authority to 
Award Preconstruction Contract (Action) (Item no. F–11) 
 
Jon Lebo, Director, Major Projects Group, Capital Projects Office; and Steve Majeski, Associate 
Dean for Research Administration and Infrastructure, College of Arts and Sciences, described 
the Life Sciences Building project, emphasizing the need to provide for growth of the Biology 
program, which is hiring more teaching and research faculty. Biology is the largest STEM major 
in the state of Washington and enrollments are expected to increase. 
 
Following questions and discussion, Regent Smith moved, and the Committee voted, to approve 
the Life Sciences Building. 
 
College of Arts and Sciences Shared Services (Information only) (Item no. F–12) 
 
Linda Rose Nelson, Director of Finance and Administration, College of Arts and Sciences; and 
Heidi Rauscher Tilghman, Manager, College of Arts and Sciences Shared Services, reported on 
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shared administrative services in the College of Arts & Sciences. The program created 
efficiencies, increased transactions, and reduced compliance risk, mainly by standardizing 
business practices across the college. One unexpected, but positive, outcome of the program was 
the creation of a sense of community in the College. Regents praised the hard work and 
dedication of the staff members and asked about applying these results to other functions and 
departments at the University. 
 
Regents will hear about efficiency efforts at the University at each Finance and Asset 
Management Committee meeting. 
 
UW Medicine Board Annual Financial Report (Information only) (Item no. F–14) 
 
Dennis Okamoto, Chair, UW Medicine Board Finance and Audit Committee; and Lori Mitchell, 
CFO, UW Medicine and Vice President for Medical Affairs provided the annual financial report 
from the UW Medicine Board, reporting on a successful year. 
 
Highlights included a description of the creation of an Accountable Care Network, covering 46 
cities, with 700 primary care physicians, 700 clinics, and 4000 specialists in an area from 
Bellingham to Olympia. 
 
UW Medicine Information Technology continued the implementation of EPIC electronic 
medical records. UW Medicine experienced a 2% increase in government sponsored research, 
and a 20% increase in non-governmental sponsored research. 
 
Regents discussed profitability, stable cash levels, uncompensated care, and the effects of the 
Affordable Care Act. 

 
Audit Advisory Committee Update (Information only) (Item no. F–15) 
 
Richard Cordova, Executive Director of Audits, reported on the second meeting of the Audit 
Advisory Committee, held on November 12. Committee members reviewed the audit plan and 
expressed no issues with it. Committee members asked about internal controls and suggested the 
plan be changed to align with enterprise risk management. Regent Blake said Mr. Cordova 
summarized the meeting well and praised the support Internal Audit receives from the UW’s 
management team. 
 
Executive Session 
 
Regent Harrell announced the Regents would hold an Executive Session to consider the selection 
of a site or the acquisition of real estate by lease or purchase when public knowledge regarding 
such consideration would cause a likelihood of increased price and to discuss with legal counsel 
representing the University, litigation or potential litigation to which the University is, or is 
likely to become, a party, when public knowledge regarding the discussion is likely to result in 
an adverse legal or financial consequence to the University. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Harrell adjourned the meeting 
at 10:50 a.m. 

 
Approved at the meeting of the Committee on January 8, 2015. 


