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MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 
SPECIAL MEETING 

 
Governance Committee 

October 7, 2015 
142 Gerberding Hall 

 
 
Call to Order and Attendance 
 
Committee Chair Bill Ayer called the meeting to order at 2:00 p.m. This is a special meeting due 
to a change in the start time from the originally scheduled time. The Secretary of the Board 
recorded the roll. 
Committee Members Present: Ayer (Chair), Blake, Rice, and Shanahan 
Others present: President Cauce; Karin Nyrop, Division Chief, Attorney General’s Office; and 
Richard Cordova, Executive Director of Internal Audit 
 
Approval of Minutes 
 
Hearing no objections, the minutes from the Committee meeting on September 2, 2015, as 
distributed, were approved. 
 
UW Medicine Board Strategy Committee Appointments (Action) (Item no. G–1) 
 
The first item on the agenda was approval to appoint the members of the newly-formed UW 
Medicine Board Strategy Committee, including Regents Blake and Riojas. 
 
Regent Rice moved, Regent Blake seconded, and the Committee voted to approve the initial 
appointments to the UW Medicine Board Strategy Committee. 
 
UW Advisory Committee on Real Estate (ACRE) Membership Reappointments (Action) (Item 
no. G–2) 
 
The next item was approval of ACRE reappointments. All of the non-regent members were up 
for reappointment for three year terms from October 1, 2015 through September 30, 2018. The 
Real Estate Office and ACRE are considering staggering the members’ terms and will be looking 
at amending their statement of principles, included in the Board Standing Orders, at a future 
meeting. Other members of ACRE include Jeff Brotman, who serves as Chair, and Herb Simon. 
For both, their terms end January 31, 2018. The University President serves ex officio on ACRE. 
 
Regent Shanahan moved, Regent Blake seconded, and the Committee voted to approve the 
appointments to ACRE. 

 
Review 2016 Meeting Schedule, Format, and Locations (Information) (Item no. G–3) 
 
At its last meeting, the Governance Committee reviewed and discussed the 2016 Board meeting 
schedule and format. It was agreed to follow the pattern of meeting on the second Thursday of 
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each month, and cancel the meetings in August and December, if circumstances permit, but to 
plan to hold a meeting in April. Board staff have looked into meeting locations and prepared a 
draft schedule. Dates and locations will be approved at the meeting of the Board in November. 
 
The Committee discussed dinner meetings and suggested no regularly scheduled dinner meetings 
but will ask Regents to hold the Wednesday night before Board meetings for small group 
gatherings or larger public meetings, to be noticed as special meetings. 
 
The Committee discussed seating at the Board table in Committees and /or the full Board for 
ASUW Bothell and Tacoma Presidents. President Cauce met with ASUW Seattle President Tyler 
Wu, and suggested a rotation of ASUW representatives at the table. 
 
Succession Planning: 2015-16 Officers, Committees, and Other Appointments (Information) 
(Item no. G–4) 
 
At the September meeting of the Board, Regents approved and elected 2015-16 officers, 
committees, and other appointments, with no changes from 2014-15 until the Presidential search 
is completed. This item was placed on this agenda in case this topic needed further discussion. 
 
Adjourn 
 
Hearing no other business to come before the Special Meeting of the Governance Committee, 
Regent Ayer adjourned the meeting at 2:25 p.m. The next regular meeting of the Committee is 
Wednesday, February 10, 2016, subject to the Board’s approval of the 2016 Schedule of Regular 
Meetings. 
 

Approved at the meeting of the Committee on February 10, 2016. 


