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MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 

 
Governance Committee 

Wednesday, October 12, 2016 
142 Gerberding Hall 

 
Call to Order and Attendance 
 
Committee Chair Pat Shanahan called the meeting to order at 3:00 p.m. 
Committee Members present: Regents Shanahan (Chair, by phone), Ayer, Blake, Jaech, and Rice 
Other Regents present: Wright-Pettibone 
Others present: Ana Mari Cauce, University President; Karin Nyrop, Division Chief of the UW 
Division Attorney General’s Office; Margaret Shepherd, Chief Strategy Officer; and Richard 
Cordova, Executive Director of Internal Audit 
 
Approval of Minutes 
 
Hearing no objections, the minutes from the Special Meeting of the Committee on September 8, 
2016 were approved as distributed. 

 
UWINCO Board Reappointment (Action) (Agenda no. G–1) 
 
Regent Shanahan said the first of two action items was the reappointment of Regent Ayer to the 
UWINCO Board. He explained Regent Ayer was appointed by the Governor to the Board of 
Regents to a term ending on September 30, 2016. His appointment to the UWINCO Board as a 
Regent is subject to term reappointment by the Governor. 
 
Keith Ferguson, Chief Investment Officer, UWINCO, presented the item. 
 
Following a motion by Regent Rice, seconded by Regent Jaech, the Committee voted to approve 
the reappointment of Regent Ayer to the UWINCO Board. 
 
Appoint Members to the Diversity, Equity, and Inclusion Advisory Committee (Action) (Agenda 
no. G–2) 
 
Constance Rice, Regent and member of the Diversity, Equity, and Inclusion Advisory 
Committee (DEI), introduced the item to appoint faculty member, William Covington, and 
student member, Aretha Basu, to the Committee. These appointments bring the Committee 
membership to ten. 
 
Following a motion by Regent Rice, seconded by Regent Jaech, the Committee voted to approve 
the DEI member appointments. 
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Board Assessment Survey - Review Survey Results (Information) (Agenda no. G–3) 
 
Regent Shanahan presented this item for discussion. The purpose of the survey was to evaluate 
the Board’s performance during the past year with an emphasis on ways its performance can be 
improved. Twenty-four of twenty-eight invited participants completed the survey, consisting of 
10 Regents and 14 administrators/academic, educational and student leaders. The survey had 38 
questions, divided into six categories: 

1. Board Structure and Composition 
2. Board Meeting Preparation 
3. Board Meeting Operations 
4. Board Critical Responsibilities 
5. Board Committee Performance 
6. Board Attendance Expectations 

 
Response options were: strongly agree, agree, disagree, strongly disagree, or don’t know. 80-
100% of responses from Regents were “agreed” or “strongly agreed.” There was a place for 
comments in each section. 
 
Regent Shanahan reviewed some of the areas where survey respondents felt things were going 
well and then identified some opportunities to improve performance. He shared some notable 
quotes. During the ensuing discussion, the Committee explored the rotation and selection process 
for Governance Committee members and related issues. All Regents are welcome to attend 
meetings of the Governance Committee. This information should be included in orientation for 
newly-appointed Regents. 
 
The Committee discussed meeting agendas. President Cauce commented the agendas are 
beginning to “balloon.” Regent Blake suggested exploring other ways for Regents to learn more 
about the UW, including tours, forums, and activities outside of Board meetings. These activities 
would be scheduled in compliance with the Open Public Meetings Act. Regent Rice commented 
the committee meetings provide a window into the student experience. Ms. Shepherd highlighted 
the lead and preparation time required to develop agendas, given the cycle of the meetings. 
Regent Ayer mentioned transparency of the annual meeting calendar and encouraged capture and 
follow up on items. Regents were in favor of holding Wednesday night meetings on campus, to 
include lengthier and more in-depth items, including presentations by students and faculty 
members. The Committee encouraged aligning meeting agendas to the strategic goals of the 
institution. Committee members praised the support the Board receives from staff in the 
President’s and Board Offices. 
 
2017 Meeting Format, Annual Calendars, and Alignment with Presidential Goals (Information) 
(Agenda no. G–4) 
 
Committee members reviewed the draft schedule of meetings in 2017, and discussed the 
following: 

• Meeting Format. Effective Committee and Board meetings, including ways to 
incorporate feedback from the Board Assessment Survey. 
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• Alignment with Presidential Goals. How meeting structure, board agenda and 
board items can align and support the President’s vision and goals.  

• 2017 Meeting Schedule and Locations: the Board approves the 2017 meeting 
schedule at its meeting in November. 

 
The President’s vision for the UW is to be the best public university in the world as measured by 
impact. 
 
Regent Blake asked that focus on institutional risk management be strengthened. Regent Ayer 
said perhaps the Board did not need a TAP (Transforming Administration Program) report 
monthly. He asked for a reporting plan for the President’s Strategic Plan and use of the 
spreadsheet in executive sessions to discuss the President’s performance. He also asked for 
reports from Advancement to maintain a focus on the fundraising campaign. Regent Blake 
requested Board agenda items be connected to the University’s’ vision and goals through the use 
of key words. 
 
There was consensus to use Wednesday evening meetings to explore the state of students, 
faculty, and staff. 
 
Regent Jaech asked that budget information be tied to the goals of the administration. Regent 
Blake suggested small group budget briefings by the Provost for Regents, for scenario planning, 
and to provide an “orientation” to the budget. 
 
There was discussion about the amount of Board time spent on UW Medicine. Regent Jaech said 
he appreciated the reports provided by Regents Blake and Riojas from the UW Medicine Board. 
Regent Blake suggested an evening meeting with UW Medicine. 
 
Adjourn 
 
Regent Shanahan thanked Committee members for volunteering their time and moving ideas to 
action. Hearing no other business to come before the Governance Committee, Regent Shanahan 
adjourned the meeting at 5:10 p.m. 
 

Approved at the meeting of the Governance Committee on February 8, 2017. 


