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MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 

 
Finance and Asset Management Committee 

April 14, 2016 
Petersen Room, Allen Library 

 
Call to Order and Attendance 
 
Committee Chair Regent Jaech called the meeting to order at 10:35 a.m. 
 
Committee Members Present: Jaech (Chair), Ayer, Benoliel, Blake, and Harrell 
Other Regents Present: Kritzer, Rice, Riojas, Shanahan, and Simon 
Others present at the table: President Cauce, Provost Baldasty, ASUW President Wu, GPSS 
President Bolton, and Faculty Senate Chair Beauchamp. 
 
Approval of Minutes 
 
Regent Jaech announced that hearing no objections the minutes from the Committee meeting on 
March 10, 2016 would be approved as presented. 
 
School of Dentistry – Approval of Financial Stability Plan (Action) (Item no. F–1) 
 
Joel Berg, Chair, Health Sciences Board of Deans and Dean of the School of Dentistry; Chris 
Malins, Associate Vice President, Treasury; and Sarah Norris Hall, Assistant Vice Provost, 
Office of Planning & Budgeting, reviewed the proposed plan to address the budget deficit at the 
School of Dentistry. Regents encouraged efforts to expand marketing to increase the number of 
self-pay patients so that the School can continue to serve populations, including children, who 
are not able to pay or are covered by Apple Health Medicaid. 
 
President Cauce observed the current model of dental schools is “broken.” Dr. Berg commented 
the School intends to move to more of a business model and that the UW has a relatively small 
Dental school compared to others. He noted that although dental students have good job and 
earning prospects, they graduate with the highest level of debt of any professional school 
students, often as high as $250,000. 
 
Although Dentistry faculty members are aware of the School’s challenges and plans to address 
them, Dr. Berg plans to continue discussions and consultations with faculty members and the 
Faculty Council as the plan is implemented. Provost Baldasty said he, also, would like to have 
more faculty consultation as the plan is implemented. 
 
Regent Shanahan praised Dentistry for identifying the problems and pursuing solutions. 
 
The proposed action was amended to include final approval by the Provost after consultation 
with the Faculty Council. 
 
Regent Benoliel moved, Regent Blake seconded, and the Committee voted to approve the item 
amended as follows: 
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It was the recommendation of the administration and the Finance and Asset Management 
Committee that the Board of Regents approve the School of Dentistry Financial Stability Plan 
subject to final approval by the Provost after consultation with the School of Dentistry Faculty 
Council. 

 
UW One Capital Plan (Information) (Item no. F–2) 
 
Paul Jenny, Senior Vice President of Planning and Management, told the Regents the Campus 
Master Plan draft would be released in September. 
 
Mike McCormick, Associate Vice President of Capital Planning and Development, reviewed the 
One Capital Plan. 
 
The group discussed how the state investment strategy affects planning and the role of advocacy 
to secure capital funds from the state. 
 
Chris Malins, Associate Vice President of Treasury, reviewed the debt portfolio and discussed 
prioritizing future debt capacity. 
 
The Committee members discussed deferred maintenance on existing buildings and how the UW 
can use its space most effectively. 
 
Regent Shanahan thanked the presenters for their hard work to integrate all aspects of the capital 
planning process. He expects the UW will innovate as constraints are better understood and 
expects technology will create opportunities. 
 
Portage Bay Insurance Annual Report (Information) (Item no. F–3) 
 
Elizabeth Cherry, Associate Vice Provost of Compliance & Risk Services and Interim Vice 
President of Finance & Facilities, reviewed the annual report provided to Regents in advance of 
the meeting. 

 
First-Year Undergraduate Cost of Attendance Analysis (Information) (Item no. F–4) 
 
Regent Jaech said this item was prepared in response to questions from Regents about the total 
cost of attendance for UW students. 
 
Kay Lewis, Assistant Vice Provost for Enrollment and Executive Director of Financial Aid, 
described “cost of attendance” as an “industry” term used to understand the true costs of 
undergraduate attendance. The numbers presented inform the amount of financial aid available to 
students. Fee amounts are set by various committees across campus and students are included in 
the process. 
 
Becka Johnson Poppe, Senior Legislative Analyst from the Office of Planning & Budgeting, and 
LeAnne Wiles, Director of First Year Programs, reviewed tuition and fee summary information 
for undergraduate students. Regents praised the clear and concise report and said they would 
welcome an update with each fee or tuition rate approval item. This summary provides helpful 
context for how fees impact students. In addition, Regents asked for more data about off- and on-
campus student housing rates, to provide context to better understand the true cost of attendance. 
Although it’s more complicated to gather, it would be informative to have this information about 
graduate student tuition rates and fees. 
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Executive Session 
 
Regent Jaech said the first executive session listed on the agenda would not be held and 
announced the Committee would hold an executive session to consider the selection of a site or 
the acquisition of real estate by lease or purchase when public knowledge regarding such 
consideration would cause a likelihood of increased price. 
 
Returning to open session, Regent Jaech announced the Committee would hold an executive 
session to discuss with legal counsel litigation or potential litigation as defined in RCW 
42.30.110. 
 
Returning to open session, Regent Jaech announced the Committee would hold an executive 
session to review the performance of public employees. 
 
Adjourn 
 
Returning to open session, and hearing no other business to come before the Finance and Asset 
Management Committee, Regent Jaech adjourned the meeting at 1:00 p.m. 
 

Approved at the meeting of the Committee on May 12, 2016. 


