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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Governance Committee 

 

October 11, 2017 

142 Gerberding Hall 

 

Call to Order and Attendance 

Committee Chair Regent Jaech called the meeting to order at 3:00 p.m. 

 

Committee members present: Regents Jaech (Chair), Benoliel, Rice 

Committee members absent: Regents Ayer, Blake 

Other Regents present: Goddard, Tamaki 

Others present at the table: President Cauce, Treasurer Scott 

Designated representatives: Mr. Salahuddin 

 

Regent Jaech welcomed the new Regent, Blaine Tamaki, appointed by Governor Inslee on October 5. He 

then recalled that the purpose of the Committee, according to Board of Regents Governance, Bylaws, 

Article IV, Section 1(a), was “to ensure the integrity of the Board and enhance Board performance” and that 

its responsibilities were: 

1. “Establishing and maintaining standards of Board conduct; 

2. Identifying the expertise and experience needed by the Board and, as appropriate, communicating 

this to the Governor; 

3. Recommending a slate of officers for Board approval; 

4. Recommending for Board approval individual members to act as the Board's representatives on 

outside boards and committees; 

5. Ensuring that Board members have adequate orientation and ongoing education; 

6. Assessing the performance of the Board and Board members; 

7. Monitoring the activities of governance shared with the faculty; 

8. Monitoring compliance with the conflict of interest policy; 

9. Periodically reviewing and ensuring compliance with these Bylaws and other Board policies; and 

10. Carrying out the statutory functions of an executive committee.” 

 

Regent Jaech observed that this was an ambitious, important charge, and advised the members present to 

bear that in mind throughout the meeting as they move toward discussing draft annual planning calendars. 

 

Approval of Minutes 

 

Regent Jaech requested a correction to Item G–1 of the last meeting’s minutes: that the end date of Regent 

Blake’s term on the UW Medicine Board be amended from 9/30/17 to 9/30/18. He then announced that, 

hearing no further corrections, the minutes from the special meeting of the Committee on September 14, 

2017, were approved as corrected. 

 

Appoint New Regent(s) to a Standing Committee or Committees and Other Appointments (Action) (Item 

No. G–1) 

 

Regent Jaech proceeded to the first item of business. He informed the Committee that he had made interim 

appointments of Regent Tamaki to serve on the Academic and Student Affairs Committee and as Regent 

representative to the UW Foundation Board and asked the Committee to confirm these appointments. 
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Regent Rice moved, Regent Benoliel seconded, and the Committee approved Regent Tamaki’s 

appointments, effective October 5, 2017, to the Academic and Student Affairs Committee for a term running 

until September 13, 2018, and as representative to the UW Foundation Board, for a term running until 

September 7, 2018. 

 

See Attachment G–1. 

 

UW Medicine Board Governance Update (Information) (Item No. G–2) 

 

President Cauce introduced the item, noting that she had met with Julie Nordstrom and Peter van Oppen, 

Chair and Vice Chair of the UW Medicine Board, respectively, to discuss its governance. 

 

Christy Gullion, Chief of Staff to the CEO, UW Medicine/Executive Vice President for Medical 

Affairs/Dean, School of Medicine, advised the Board of Regents that the UW Medicine Board planned to 

deliver two documents for review at the Board of Regents’ November meeting: 

i. a one-page document elaborating the guiding principles of UW Medicine’s governance and of the 

relationship of its board to the Board of Regents and the University President; and 

ii. a redlined draft of the UW Medicine Board’s bylaws with revisions proposed in light of those 

guiding principles. 

 

President Cauce observed that these documents would seek to clarify in which ways the 

CEO/EVPMA/Dean and the UW Medicine Board reported to her and in which ways they reported to the 

Board of Regents. 

 

See Attachment G–2. 

 

Approve Appointments to the UW Medicine Board (Action) (Item No. G–3) 

 

Ms. Gullion then introduced the next item, noting that it had been recommended that the Board proceed 

with the approval of these appointments until there was further clarity about the composition and functions 

of the UW Medicine Board. 

 

Regent Rice moved, Regent Benoliel seconded, and the Committee approved the appointments to the UW 

Medicine Board, as presented. 

 

See Attachment G–3. 

 

Approve Appointments to the Advisory Committee on Real Estate (ACRE) (Action) (Item No. G–4) 

 

Todd Timberlake, Chief Real Estate Officer, introduced the next item. He recognized that the late Jeffrey H. 

Brotman, former Regent and founder of both ACRE and UWINCO, had left big shoes to fill at his death last 

August. He proposed that Regent Benoliel chair the Board and indicated that biographies of the committee 

members were at each Regent’s place. 

 

Regent Rice thanked Regent Benoliel for agreeing to serve and the other committee members for serving the 

University so well. 

 

Regent Rice moved, Regent Benoliel seconded, and the Committee approved the appointments to the 

Advisory Committee on Real Estate (ACRE), as presented. 

 

See Attachment G–4. 
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Approve Appointments to the UWINCO Board (Action) (Item No. G–5) 

 

Keith Ferguson, Chief Investment Officer, seconded Mr. Timberlake’s tribute to the late Jeff Brotman and 

praised him for having put together a small, cohesive group of outstanding investment professionals. He 

recommended that Michael Larson serve as chair and that Regent Ayer serve as vice chair of the committee. 

Mr. Ferguson added that all members of the committee had agreed to multi-year commitements. 

 

Regent Rice moved, Regent Benoliel seconded, and the Committee approved the appointments to the 

UWINCO Board, as presented. 

 

See Attachment G–5. 

 

Approve 2018 Meeting Format, Schedule, and Locations (Action) (Item No. G–6) 

 

Regent Jaech introduced the next item, reminding the Committee that it had discussed its 2018 schedule at 

its July meeting. 

 

Regent Rice moved, Regent Benoliel seconded, and the Committee approved the 2018 meeting format, 

schedule, and locations, as presented. 

 

See Attachment G–6. 

 

Review Annual Planning Calendars for 2018 Meetings (Information) (Item No. G–7) 

 

Regent Jaech asked Margaret Shepherd, Chief Strategy Officer in the Executive Office of the President and 

Provost, to introduce the next item, for information only. 

 

Ms. Shepherd observed that these were draft calendars intended to guide the preparation of meeting agendas 

over the coming calendar year. She explained that they grew out of the Board’s desire to plan more 

proactively and to align its meeting agendas with the President’s goals. 

 

Ms. Shepherd raised three questions: 

i. should advisory committees give their quarterly reports to the full Board or in different standing 

committees, as presently? 

ii. should UW Medicine give a regular, monthly update to the Board, perhaps as a full Board standing 

report? and 

iii. should the chairs of advisory committees attend the reports of each committee to the Board or its 

standing committees? 

Concerning the first question, it was recommended that the Committee avoid overburdening the full Board 

agenda. Concerning the second question, it was remarked that UW Medicine would probably have a de 

facto full Board item each month this year but perhaps not thereafter. Concerning the third question, 

Committee members felt that the chairs of advisory committees should have a standing invitation to join the 

reports of their committees to the Board but no absolute expectation of attendance. 

 

See Attachment G–7. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Jaech adjourned the meeting at 4:07 p.m. 

 

 

Approved at the meeting of the Committee on February 7, 2018. 


