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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Academic and Student Affairs Committee 

 

November 9, 2017 

 Jane Russell Commons, William W. Philip Hall 

University of Washington Tacoma 

 

Call to Order and Attendance 

 

Committee Vice Chair Regent Riojas called the meeting to order at 8:30 a.m. 

 

Committee Members present: Regents Riojas (Vice Chair), Goddard, Tamaki 

Committee Members absent: Regents Benoliel, Simon 

Other Regents present: Regents Ayer, Blake, Jaech, Rice 

Others present at the table: President Cauce, Provost Baldasty, Treasurer Scott, GPSS President Kim, ASUW 

Tacoma President Dubad, Faculty Senate Chair Way 

 

Approval of Minutes 

 

Regent Riojas announced that, hearing no objections, the minutes from the Committee meeting on October 12, 

2017, were approved, as distributed. 

 

UW Tacoma Student Veteran Experience (Information) (Item No. A–1) 

 

Mark Pagano, Chancellor of UW Tacoma, began by stating that UW Tacoma’s primary aspiration is to offer a 

transformative UW Tacoma-specific Husky student experience. He hopes that this aspiration will be evident 

from the day’s presentations. Because the Chancellor of UW Tacoma acts as the liaison between the University 

of Washington and Joint Base Lewis-McChord (JBLM), the first presentation provides an overview of the UW 

Tacoma Veteran Student experience. Chancellor Pagano introduced Rosalynn Johnson, Associate Director, 

Veteran and Military Resource Center, UW Tacoma. Ms. Johnson stated that she is a former active duty 

ordinance officer and a military spouse. Her office is a one-stop shop for the 20 percent of students who are 

military-connected at UW Tacoma. She introduced Chris Burd, a junior majoring in business administration. 

 

Mr. Burd stated that he had served for fourteen years. Upon retirement for medical reasons, he felt himself at a 

loss for what to do next. UW Tacoma is helping him to realize his goal of employment with a veteran-serving 

non-profit organization. He is currently president of the UW Tacoma Veterans’ Association. The Association’s 

mission is to encourage connections among veterans and between them and the institution and to pay forward 

the benefits members have received. He is grateful for having been recently recognized as one of the top 100 

student veteran leaders at an event at the George W. Bush Presidential Library. 

 

Asked how the needs of student veterans might differ from those of other UW students, Ms. Johnson responded 

that veterans are often at a different stage in their lives than traditional-age college students. They often have 

families and full-time employment. They can have invisible disabilities or injuries, in addition to visible ones. 

This is why his organization encourages student veterans to seek help, whether from Disability Services, Career 

Services, or from academic advisors and tutors. Mr. Burd added that his organization also helps educate 

veterans and other military-connected students about which benefits they might qualify for. 

 



MINUTES – Academic and Student Affairs Committee Meeting on November 9, 2017 Page 2 

 

Regent Rice congratulated UW Tacoma, its Veteran and Military Resource Center, and Mr. Burd. Asked about 

potential areas of improvement, Mr. Burd stated that the UW has succeeded in serving its military-connected 

student population. Asked about the top two items on his wish-list, he stated that he hoped for even more 

communication and information. Students still find navigating “VA math” and the particularities of other 

government systems challenging. 

 

Asked whether 20 percent was a high or low number for military-connected population, Mr. Burd responded 

that it was high and growing: from 14 percent in 2014 to 17 percent in 2015 to 19 percent in 2016 to 20 percent 

last year. Provost Baldasty noted that the figure was 7 percent military-connected students at the Seattle and 

Bothell campuses. 

 

See Attachment A–1. 

 

Introduction of New UW Tacoma Leadership (Information) (Item No. A–2) 

 

Chancellor Pagano introduced new members of his leadership team, highlighting those who would not be 

presenting during the next item. These were Rachel Endo, Dean of the School of Education, Raj Katti, inaugural 

Dean of the Institute of Technology, Ali Modarres, Chair of the Council of Deans and Directors and Director of 

the Urban Studies Program, and Deirdre Raynor, Interim Director for the Office of Equity and Inclusion. 

 

See Attachment A–2. 

 

UW Tacoma Strategic Plan and Academic Plan (Information) (Item No. A–3) 

 

Provost Baldasty began by observing that Chancellor Pagano and his team used their strategic plan to drive the 

creation of an academic plan. Chancellor Pagano introduced a first-year update on the progress of this five-year 

strategic plan, titled Charting Our Course. The plan has six impact goals and corresponding metrics. It focuses 

on UW Tacoma’s urban-serving mission, on access, and on achieving meaningful, measurable results through 

academic planning and sustainable financial planning. 

 

Bonnie Becker, Assistant Chancellor for Strategy and Assessment, Jill Purdy, Interim Executive Vice 

Chancellor for Academic Affairs, Tye Minckler, Vice Chancellor for Finance and Administration, and 

Mentha Hynes-Wilson, Vice Chancellor for Student and Enrollment Services, then walked through different 

parts of the plan, as presented in the attached slide deck. There was discussion of UW Tacoma’s wishes to grow 

so as to utilize fully the capacity of faculty members it has hired. Ms. Hynes-Wilson described a pilot program 

to provide emergency aid to under-resourced students. This initiative forms part of a program, together with 

micro-grants and food pantries, to improve the retention of under-resourced students and to encourage their 

academic success. She hopes to develop a template for best practices in this area for national distribution. 

 

Asked about UW Tacoma’s planned growth, Ms. Purdy explained that, even as transfer enrollment from 

community colleges was falling, more and more students were entering UW Tacoma as four-year rather than 

two-year freshmen. She stated that student FTE numbers were therefore growing without UW Tacoma 

admitting more students. 

 

See Attachment A–3. 

 

Livable City Year 2017-2018: A Partnership between UW and the City of Tacoma (Information) (Item No. A–

4) 

 

Teri Randall, Program Manager, Livable City Year, College of Built Environments, and Anne Taufen Wessells, 

Associate Professor of Urban Studies at UW Tacoma, introduced this year’s livable city partnership. Professor 

Wessells described how the Livable City concept inverts the usual starting-point for faculty research: it begins 
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not with faculty members’ research questions but with community interest. The program’s goals are to achieve 

economies of scale, to execute meaningful projects, and to make the University feel connected to the 

surrounding community. The program aims to help students demonstrate their employability and to position the 

UW as a twenty-first century leader in defining what it means to be a public research university. She noted that 

involvement presently requires a well-resourced jurisdiction, as the UW has few internal resources to allow it to 

avoid a fee-for-service model. She hopes to change this in the future. 

 

Asked about the involvement of the School of Education, Professor Wessells stated that this can be difficult 

because of sometimes complicated relationships between jurisdictional partners such as cities and towns and 

local school districts. An option here could be to partner with school districts in the future. 

 

See Attachment A–4. 

 

Academic and Administrative Appointments (Action) (Item No. A–5) 

 

Provost Baldasty drew attention to the critical role of endowed professorships in recruiting and retaining top 

faculty members. At the same time, he observed that the sixteen newly hired assistant professors were a 

testament to the UW’s commitment to developing faculty careers. 

 

Regent Tamaki moved, Regent Riojas seconded, and the Academic and Student Affairs Committee approved 

the academic and administrative appointments, as presented. Regent Goddard abstained from the discussion and 

the vote. 

 

See Attachment A–5. 

 

Approve the Establishment of the Graduate Certificate in Historic Preservation in the College of Built 

Environments (Action) (Item No. A–6) 

 

Rebecca Aanerud, Associate Dean of the Graduate School, introduced this proposed 18-credit state-funded 

certificate. John Schaufelberger, Dean of the College of Built Environments, explained that there had been 

much campus interest in the certificate. This new certificate improves upon the existing certificate in two ways: 

it removes the studio requirement that impedes access to the current program and will be transcriptible, unlike 

the current program. Enrollment is expected to double in the next three years. 

 

Asked whether the program will be fee-based, Dean Schaufelberger responded that it would not be. It was state-

funded and had no associated incremental cost. 

 

Regent Tamaki moved, Regent Goddard seconded, and the Academic and Student Affairs Committee approved 

the establishment of the Graduate Certificate in Historic Preservation in the College of Built Environments, as 

presented. 

 

See Attachment A–6. 

 

Autumn 2017 Freshmen and Transfer Student Enrollment (Information) (Item No. A–7) 

 

Provost Baldasty noted that these were now post-Census Day figures, approximating real enrollment numbers in 

contrast to those presented to the Board in July. Philip Ballinger, Associate Vice Provost for Enrollment 

Management, explained that the Seattle campus was at the high end of its target range, with a record number of 

Washington residents and with its most diverse class yet at a high academic standard. Yield on transfer 

admittees from Washington community colleges increased. 
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With respect to the Bothell campus, Mr. Ballinger congratulated his colleagues there on their pioneering use of 

Slate, a new, electronic recruiting system that may soon be adopted by the Seattle campus. 

 

Karl Smith, Associate Vice Chancellor and Chief Admissions Officer for UW Tacoma, stated that his campus 

was on target for the fiscal year and that, as everywhere, transfer enrollments from community colleges were 

declining. 

 

Regent Rice commended the Faculty Senate for its leadership on the community college issue and President 

Cauce for her strong relationship with Washington’s community colleges. 

  

Regent Riojas thanked the enrollment officers for their good work 

 

See Attachment A–7.   

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Riojas adjourned the Academic and Student 

Affairs Committee meeting at 10:07 a.m. 

 

  Approved at the meeting of the Committee on January 11, 2018. 


