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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Finance and Asset Management Committee 

October 12, 2017 

Petersen Room, Allen Library 

 

Call to Order and Attendance 

 

Committee Chair Regent Rice called the meeting to order at 8:30 a.m. 

 

Committee Members present: Regents Rice (Chair), Ayer 

Committee Members absent: Regents Blake, Harrell 

Other Regents present: Benoliel, Goddard, Jaech, Riojas, Simon, Tamaki 

Others present at the table: President Cauce, Provost Baldasty, Treasurer Scott, GPSS President Kim, 

ASUW President Salahuddin, Faculty Senate Chair Professor Way 

 

Regent Rice observed that a quorum of the Committee was not present. Regent Ayer and she would 

therefore take no action, but listen to presentations and make a recommendation to the full Board 

concerning the action items, subject to further discussion by the full Board and requiring its approval. 

 

Approval of Minutes and Consent Agenda 

 

Regent Rice announced that, hearing no objections, she and Regent Ayer would recommend that the 

minutes from the Committee meeting on September 14, 2017, be approved, as distributed. 

 

Treasurer of the Board Report (Information) (Item No. F–1) 

 

Jeff Scott, Executive Vice President for Finance & Administration and Treasurer of the Board of Regents, 

gave his report. He highlighted three topics: 

i) Nearly final figures from last year’s fiscal close showed revenue to have been on budget and 

expenses to have been somewhat higher than expected. 

ii) His office will be initiating an in-depth study of the University’s credit limit and rating with a goal of 

reporting to the Board on this in November. 

iii) Concerning Finance Transformation, the Deloitte study of options will be complete at the end of 

October. Workday is the likely choice, with the adaptations required to accommodate UW 

Medicine’s supply chain. The provisional cost of implementing Workday Finance is $195 million. 

Treasurer Scott observed that this was a much-needed investment. 

 

Asked about the UW Medicine supply chain, Treasurer Scott replied that the most important efficiency 

gains might be found there, particularly with respect to the procurement of controlled substances. 

 

See Attachment F–1. 

 

Capital Report and Internal Lending Program Report (Information) (Item No. F–2) 

 

Mike McCormick, Associate Vice President, Capital Planning and Development, stated that the lower 

campus housing project was one month behind schedule, but would nonetheless be ready to receive students 

in the fall of 2018. He indicated that his office will present changes in how it reports and manages business 



MINUTES – Finance and Asset Management Committee Meeting on October 12, 2017 Page 2 

 

equity metrics. His office will move from outreach to inclusion and adopt more proactive forecasting and 

management in this area. 

 

Chris Malins, Associate Vice President, Treasury Office, reported on the Internal Lending Program (ILP). In 

the upper left quadrant of the attached Semi-Annual ILP Report is a summary of ILP activity. In the upper 

right quadrant is a summary of the capital assets pool. Within the program, summarized in the bottom left 

quadrant, there are a total of 43 loans totaling $1.882 billion (as of June 30, 2017; as of September 30, 2017, 

the loans total $1.929 billion). These loans funded buildings across campus from the UW Tower to Husky 

Stadium. Three units remain out of compliance with ILP covenants: Intercollegiate Athletics (ICA), the UW 

Medicine clinical enterprise, and the School of Dentistry. The first will report today, the others in 

November. The bottom right quadrant shows remaining bond issuances. He noted that the horizontal axis of 

the graph in Attachment F–2.2 should begin at zero, not at $90 million. 

 

Mr. Malins highlighted that the difference between internally and externally collected interest was about 

$19 million for the fiscal year. He noted that there is an upcoming bond issuance of approximately $266 

million planned for January 2018. This issuance will fund current needs, refinance 2011 bonds at more 

favorable rates, and repay commercial paper used to fund the HR/Payroll Modernization project. 

 

See Attachment F–2. 

 

Semi-Annual Borrower Reports (SABRe) for Housing & Food Services, Intercollegiate Athletics, and 

School of Medicine South Lake Union (Information) (Item No. F–3) 

 

Chris Malins, Associate Vice President, Treasury Office, introduced the Internal Lending Program (ILP), 

described its credit framework, and introduced the units that were providing Semi-Annual Borrower Reports 

(SABRes). The credit framework is designed to manage risk at the origination of loans, when loans are 

funded and repaid, when the borrowing unit reports on its financial health, and when managing loans to 

borrowers who have failed to meet the terms of their loan covenant, if necessary by bring a Financial 

Stability Plan to the Board for its approval. 

 

Pamela Schreiber, Assistant Vice President for Student Life and Executive Director for Housing & Food 

Services (HFS), reported that demand for housing is high. HFS has increased available beds by converting 

doubles to triples. It has placed 76 students in temporary housing and 137 on a wait-list. 166 students have 

deferred their enrollment from the fall quarter to the winter quarter because of the housing situation. 

 

Jennifer Cohen, Athletic Director, Intercollegiate Athletics (ICA), and Kate Cullen, Senior Associate 

Athletic Director, Chief Financial Officer, Intercollegiate Athletics, stated that the Board had agreed to 

suspend the ILP covenant for ICA until Fiscal Year 2019. Ms. Cohen thanked President Cauce and Ms. 

Cullen for their outstanding support and efforts. She continued that the reallocation of tickets had increased 

donation levels and had permitted price increases in sections of the football stadium. 

 

Jacqueline Cabe, Chief Financial Officer of UW Medicine, Vice President for Medical Affairs, explained 

that UW Medicine South Lake Union’s Fiscal Year 2017 had been better than its Fiscal Year 2016. 

 

See Attachment F–3. 

 

UW Bothell + Cascadia College Campus Master Plan (Action) (Item No. F–4) 

 

Ruth Johnston, Vice Chancellor, Administration & Planning, UW Bothell, introduced the item. 
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Kelly Snyder, Assistant Vice Chancellor, UW Bothell, stated that the Plan is the product of many meetings 

with neighbors and that this process has improved UW Bothell’s relationships with its neighbors. The 

Master Plan will save UW Bothell money, because the planning and permitting process with the City of 

Bothell costs $250,000 for each new building in the absence of a Master Plan. The Master Plan will allow 

UW Bothell to proceed directly to permitting for new buildings. 

 

Mike McCormick, Associate Vice President, Capital Planning and Development, added that it was likely 

that the State’s Capital Budget would fund the STEM Building included in Phase 4 of UW Bothell’s 

development plan. 

 

Regent Rice thanked Dr. Eric Murray, President of Cascadia College, present at the table, for his 

collaboration. Dr. Murray stated that he was very pleased with the collaboration between the UW, Cascadia 

College, and the City of Bothell. 

 

Asked whether student housing was a significant issue for the community, Ms. Snyder responded that new 

housing had been relocated away from the west side of campus, where it would have been immediately 

adjacent to private residences, to the east side of the campus, next to the sports complex. While this 

increases costs because of challenging soil conditions, it will improve community relations. 

 

Asked about the differential growth planned for UW Bothell and for Cascadia College, with the latter 

growing much more than the former, it was noted that the Master Plan remained within the 10,000 student 

FTE ceiling that the Legislature had specified for the site while decompressing the very dense building 

usage at UW Bothell. Provost Baldasty added that UW Bothell will grow elsewhere, not on its campus, but 

through partnerships with Bellevue College or at its Everett site, for instance. President Cauce remarked that 

the University’s funding is not based on the number of students (in the same way that, for instance, social 

services are funded based on their caseloads). It is therefore not possible to lose money on each student and 

to compensate through incremental gains in tuition revenue by admitting more students. 

 

Asked how many were housed on the UW Bothell campus, the response was that 600 students were 

currently housed and that the Master Plan would increase that number to 1,200 students. 

 

Regent Rice announced that, hearing no objections, she and Regent Ayer would recommend that the full 

Board approve the UW Bothell + Cascadia College Campus Master Plan, as presented. 

 

See Attachment F–4. 

 

Burke Museum, Request for Additional Gap Funding (Action) (Item No. F–5) 

 

Mike McCormick, Associate Vice President, Capital Planning and Development, and Julie Stein, Executive 

Director, Burke Museum, presented the item. The request is for $9 million in gap funding. It comes before 

the Board because, when added to the previous $14 million in funding reported to the Board in September, 

the total amount of gap funding for the Burke Museum amounts to $23 million and requires Board approval. 

 

This new gap funding permits the completion of construction, but not the opening of the new museum 

building. It is expected that the State’s capital budget will contain an allocation permitting the Burke to 

repay its loan. If it does not, the Burke will use donations to repay the initial $14 million in gap funding. The 

University will have to assist the Burke in paying the debt service on the remaining $9 million. A 

Memorandum of Understanding will provide that the museum cannot reopen in its new building until all its 

debts are repaid. 
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Asked about the Burke’s debt capacity, Mr. McCormick responded that the Burke could back the initial $14 

million but did not have the resources to back the present $9 million. 

 

Regent Rice announced that, hearing no objections, she and Regent Ayer would recommend that the full 

Board approve the Burke Museum, Request for Additional Gap Funding, as presented. 

 

See Attachment F–5. 

 

UW Advancement Report of Contributions (Information) (Item No. F–6) 

 

Connie Kravas, Vice President for University Advancement, was unable to attend the meeting. Walt 

Dryfoos, Principal Analyst for University Advancement, presented the item alone. He stated that this was 

the UW’s best fundraising year over, with $564 million raised from 154,804 donors. For the first time ever, 

giving to the Endowment had exceeded $100 million. 

 

Mr. Dryfoos pointed out that the major gifts base was strong, with more giving in total at the $1- to $5-

million level than at the $10-million level. Only UCLA can compete with the UW among its public peers. 

 

Asked whether these totals included pledges, Mr. Dryfoos responded that they did not. 

 

Asked why so many non-alumni gave to the UW, Mr. Dryfoos stated that this reflects community interest 

and gratitude for the UW’s contribution to the region. It also reflects the fact that, because Washington is a 

community-property state, non-alumni spouses or partners receive full credit for their spouses’ or partners’ 

gifts. President Cauce added that non-alumni giving may reflect the public’s recognition of how well the 

faculty serves its students and of just how much potential those students have. 

 

See Attachment F–6. 

 

Quarterly Advisory Committee on Real Estate (ACRE) Update (Information) (Item No. F–7) 

 

Todd Timberlake, Chief Real Estate Officer, reported on what for him was an emotional meeting. ACRE’s 

last meeting began with remembrances of the late Jeffrey Brotman, former Regent and founder of the 

committee, by committee members. It continued with the announcement of what may be the year’s biggest 

commercial real estate deal on the West Coast: the leasing of 800,000 square feet of office space in the new 

Rainier Square development to Amazon.com. 

 

All deals for the Rainier Square project are not yet complete, but Mr. Timberlake plans to deploy the 

financial expertise of ACRE to help EVP Scott fund and deliver new buildings elsewhere. 

 

Regent Simon, member of the committee, recognized that this success resulted from the efforts of Mr. 

Brotman. He added that Mr. Brotman had drawn others into philanthropy and specifically into aiding the 

UW, as was the case for the members of ACRE, all of whom planned to continue their service to the 

University. 

 

Regent Rice remarked that the University was fortunate to have this committee and expressed gratitude to 

Mr. Brotman. 

 

Regent Benoliel, new member of the committee, stated that it was a pleasure to work with the committee 

members for the University’s good. 
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President Cauce thanked Mr. Timberlake for his achievements, achievements that did well for the 

University and, she felt, for the downtown core of Seattle, which has not been hollowed out in the same 

fashion as other urban cores thanks in part to the UW’s success on its Metropolitan Tract. 

 

Mr. Timberlake said that all this required a team effort and thanked Karin Nyrop and her team in the UW 

Division of the Attorney General’s Office. 

 

Regent Simon seconded President Cauce’s comments and observed that Rainier Square was once the fifty-

yard-line of downtown, that the center of gravity of the core had moved northward, and that the Amazon 

deal suggested that it might once again be the fifty-yard-line of a vibrant urban core. 

 

UWINCO Board Update and Investment Performance Quarterly Report, Quarter Ended June 30, 2017 

(Information) (Item No. F–8) 

 

Keith Ferguson, Chief Investment Officer, UWINCO, began with a tribute to the efforts of the late Jeffrey 

Brotman, former Regent and founder of the UWINCO board, planned in 1998 and in operation since 2001. 

As with ACRE, UWINCO board members planned to continue their service, now under the leadership of 

Michael Larson as chair and Regent Ayer as vice-chair. 

  

Mr. Ferguson walked through the report, noting that Endowment funds were 98-percent restricted, that the 

UW’s Endowment was differently allocated than its peers, having trimmed US positions in favor of 

emerging markets, particularly China, and that it outperformed its peers and the passive benchmark. The 

Endowment requires returns of 7- to 8-percent to pay out at its present level.  

  

Scott Davies, Chief Operating Officer, UWINCO, noted that the 3.8-percent return on Invested Funds was 

driven by the Long-term Pool, given presently low interest rates. 

 

See Attachment F–8. 

 

Approve the Naming of a Building to Recognize a Gift (Action) (Item No. F–9) 

 

Ana Mari Cauce, University President, announced that a community of donors, the “Friends of Bill and 

Melinda” from Microsoft, led by Brad Smith and Kathy Surace-Smith and by Charles Simonyi and Lisa 

Simonyi, had joined to make a gift to name the Computer Science and Engineering Expansion (CSE II) the 

Bill and Melinda Gates Center for Computer Science and Engineering. 

 

Professor Ed Lazowska noted that this was the third time in nine months that he had proposed a naming to 

the Board: the first was naming CSE the Paul G. Allen School, the second was naming the CSE Building the 

Allen Center, and now this gift creates the perfect symmetry of an Allen CSE Building across the street 

from a Gates CSE building. 

 

Regent Jaech commented that he was nearly speechless at this outstanding $32 million gift. 

 

Regent Rice announced that, hearing no objections, she and Regent Ayer would recommend that the full 

Board approve the naming of the CSE II Building to recognize the gift, as presented. 

 

See Attachment F–9. 
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Adjourn 

 

Hearing no other business to come before the Committee, Regent Rice adjourned the Finance and Asset 

Management Committee meeting at 10:08 a.m. 

 

  Approved at the meeting of the Committee on November 9, 2017. 


