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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Wednesday, September 13, 2017 

Gerberding Hall, Room 142 
 

CALL TO ORDER 

 

Board Vice Chair Regent Jaech called the meeting to order at 5:30 p.m. 

 

ROLL CALL 

 

The Secretary of the Board recorded the roll. 

 

Regents present: Regents Jaech (chairing), Ayer, Benoliel, Blake, Goddard, Rice (by telephone), 

Riojas, Simon. 

Regents absent: Regent Harrell. 

 

Others present at the table: President Cauce, Treasurer Scott, Faculty Senate Chair Way, ASUW 

President Salahuddin, UWAA President Dale Estey. Julie Nordstrom and Peter van Oppen, Chair 

and Vice Chair, respectively, of the UW Medicine Board had been invited to the table. 

 

CONFIRM AGENDA 

 

Regent Jaech confirmed the agenda. 

 

PUBLIC COMMENT PERIOD 

 

The opportunity for public comment was provided to those who signed up at the meeting before 

the start of the meeting. Stuart Taylor from the School of Dentistry conveyed to the Board how 

financial and leadership difficulties at the School of Dentistry were negatively impacting the 

functioning of the School. He thanked the Regents for their time and hoped for a resolution to 

these financial and leadership difficulties. 

 

BOARD ITEM 

 

UW Medicine Strategic Review – Assessment (Agenda No. B˗1) (Information only) 

 

Margaret Shepherd, Chief Strategy Officer in the Executive Office, introduced ReCon Strategy, 

which had been engaged to provide a comprehensive strategic review of UW Medicine. ReCon 

had offered the Board a preliminary report at its Wednesday Regular Meeting in July. ReCon 

would now offer its final assessment. 

 

Tory Wolff and Marc Herant, Managing Partners, ReCon Strategy, provided a brief summary of 

their assessment. Mr. Wolff explained that their recommendations reflected working hypotheses. 

ReCon’s research on peer analogs and on local healthcare markets had validated the strategic 
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direction that UW Medicine had taken under Paul Ramsey’s exceptional leadership. They 

observed that UW Medicine was generally well-placed to take advantage of the shift towards 

value-based care models. 

 

ReCon had identified four challenges facing UW Medicine: 

i) achieving near-term financial stability; 

ii) the need to invest in facilities and IT infrastructure; 

iii) strategic vulnerabilities in core markets; and 

iv) management and governance friction. 

 

ReCon identified four recommendations for addressing these challenges: 

i) a culture shift with respect to governance; 

ii) the addition of new executive roles; 

iii) clearer strategic communication; and 

iv) increased capital expenditures. 

 

Regent Jaech then offered his perspective as incoming Board Chair. He thanked ReCon and 

recognized Dr. Ramsey’s inspired leadership. He suggested that Regents needed to discuss which 

recommendations they supported and then move quickly towards identifying next steps. He 

invited UW Medicine Board Chair Julie Nordstrom to offer her perspective. 

 

Ms. Nordstrom stated that the UW Medicine Board, which met on Monday, had received 

ReCon’s report positively. She noted that it contained no surprises and that it validated the 

direction UW Medicine had taken under Dr. Ramsey’s leadership. In addressing the issues raised 

in a timely fashion, she mentioned that Dr. Ramsey was a great asset and that the UW Medicine 

Board’s executive committee was eager to determine next steps and to set a timeline. UW 

Medicine Board Vice Chair Peter van Oppen underscored her positive remarks. 

 

The Regents on the UW Medicine Board then offered their perspectives. Regent Riojas reiterated 

that UW Medicine had taken the right strategy. He observed that its growth might have been 

constrained by lack of access to capital. Regent Blake mentioned that there were good feelings 

about the recommendations on the UW Medicine Board and hoped that it would soon return to 

the Regents with an action plan. 

 

There was then discussion of governance. Ms. Nordstrom suggested that the UW Medicine 

Board might benefit from a governance committee like that of the Board of Regents. It was noted 

that, because the governance problem at UW Medicine was not clear, the solution was not clear 

and that the Regents should consider how to engage without stepping into already delegated 

roles. President Cauce suggested that she should take a more active role with the executive 

committee of the UW Medicine Board. 

 

There was then discussion of how to empower the UW Medicine Board or some subset thereof 

with adequate expertise. The examples of the Regents’ Advisory Committee on Real Estate 

(ACRE) and of the UWINCO Board were discussed. Dr. Ramsey reiterated that UW Medicine’s 

governance had to be nimble to enable it to navigate a rapidly shifting regional and national 

healthcare marketplace. 

 

The Board discussed UW Medicine’s capital needs. When asked to confirm whether there was a 

potential loss of control in seeking to fund capital expenditures through partnerships and 
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affiliations, Mr. Herant confirmed that three of UW Medicine’s analogs had direct access to 

capital. He continued that the demands of private funders could potentially be opposed to the 

public mission of a public, academic medical center. 

 

There was discussion of UW Medicine’s underutilization of short-term financing and whether 

excessive recourse to cash spending may have driven underperformance. Treasurer Scott 

explained that his team would explore various funding options and related tradeoffs over the next 

four to six weeks. President Cauce encouraged creativity. It was suggested that UW Medicine 

might communicate its capital needs to the Regents more clearly, perhaps through a prioritized 

capital plan. If UW Medicine’s needs were known, then they could be compared to the UW’s 

debt capacity. 

 

President Cauce reminded everyone that the State had a stake in this discussion, and that 

legislative advocacy should play a role. She promised to discuss governance with the Chair and 

Vice Chair of the UW Medicine Board and to work with Treasurer Scott’s team and UW 

Medicine’s leadership concerning financial matters. It was remarked that UW Medicine may 

well have to grow to achieve financial stability and that consensus would be necessary for that. It 

was also recommended that execution must begin immediately, that two years was too long to 

wait for implementation, and that the Regents should not wait for a perfect plan but execute the 

best plan, as soon as it will have been established. 

 

President Cauce thanked Ms. Nordstrom and Mr. van Oppen for attending. 

 

Regent Jaech explained that the Regents will have an opportunity to discuss potential changes to 

the governance of UW Medicine at the October meeting of their Governance Committee and to 

discuss financial matters when UW Medicine presents its Financial Stability Plan (FSP) in 

November. 

 

See Attachment B–1. 

 

ADJOURN 

 

The Board will hold its next regular meeting on Thursday, September 14, at the Global 

Innovation Exchange (GIX) in Bellevue. Committee meetings begin at 8:30 a.m. 

 

Regent Jaech adjourned the meeting at 6:57 p.m.  

 

      
 ______________________________ 

 Tyler Lange 

 Secretary of the Board of Regents 

 

 

Approved at the meeting of the Board on October 12, 2017. 


