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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Academic and Student Affairs Committee 

 

July 13, 2017 

Bill & Melinda Gates Commons, Room CSE 691 

Paul G. Allen Center for Computer Science & Engineering 

 

Call to Order and Attendance 

 

Committee Chair Regent Rice called the meeting to order at 8:30 a.m. 

Committee members present: Regents Rice (Chair), Goddard, Riojas, and Simon 

Other Regents present: Ayer, Benoliel, Blake, Harrell, and Jaech 

Others present at the table: President Cauce, Provost Baldasty, Treasurer Scott, and Faculty 

Senate Chair Barsness 

 

Approval of Minutes 

 

Regent Rice thanked Provost Baldasty, Regent Riojas, Secretary Goldblatt, and Assistant 

Secretary Tennant for their efforts and welcomed ASUW Tacoma President Arwa Dubad. She 

then announced that, hearing no objections, the minutes from the Committee meeting on June 8, 

2017, would be approved as distributed. 

 

Academic and Administrative Appointments (Action) (Item no. A-1) 

 

Provost Baldasty introduced the academic and administrative appointments. He remarked that 

fifty out of fifty-eight were at the Assistant Professor level, highlighting the University’s 

commitment to faculty development. 

 

Regent Riojas moved, Regent Simon seconded, and the Committee voted to approve the 

academic and administrative appointments. Regent Goddard abstained from the vote. 

 

See Attachment A-1. 

 

Introduction of New Leadership: Interim Dean, UW School of Law (Information) (Item no. A-2) 

 

Provost Baldasty noted that Kellye Testy, former Dean of the Law School, had announced in 

February that she was leaving to head the Law School Admissions Council. He then introduced 

Interim Dean Anita Krug. Professor Krug, who has been at the UW for seven years, has already 

distinguished herself in teaching and research. 

 

Interim Dean Krug then explained her four priorities to the Regents. She intends to focus on: 

i) student support, including aid with the first-year transition and seeking 

employment or federal clerkships; 

ii) scholarships and recruitment, especially with respect to the Master of Laws 

program; 

iii) creating a sustainable budget that supports the Law School’s vision; and 
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iv) ensuring that administrative units have technological solutions adequate to their 

needs. 

 

Approve Services and Activities Fee – University of Washington Bothell; 2017-18 Increase of 

Fees, Distribution of Fees, Allocation of Funds (Action) (Item No. A-3) 

 

Ashley Thayer, Services and Activities Fee Chair at UW Bothell, introduced herself and 

delivered her committee’s proposal. She is a recent graduate in business administration now 

employed as a financial analyst in Kirkland. Christian Adams, Director of Academic Budgets, 

Institutional Planning and Budget at UW Bothell, added that he met Ms. Thayer when she was a 

student worker in Career Services teaching financial literacy to other students and that he was 

delighted when she stepped into her current role after the previous chair departed to the Foster 

School of Business at UW Seattle. 

 

Ms. Thayer told the Board that her committee received requests totaling $3.5 million against an 

allocation of $2.7 million. The committee recommends that the Regents approve a $2 fee 

increase to fund additional programming at the Diversity Center. 

 

Regent Rice praised the wonderful evolution of the student activist-originated Diversity Center, 

but noted the absence of past emphasis on veterans. Ms. Thayer observed that veterans requested 

no funds this year. Mr. Adams noted that he was himself a veteran and that the Chancellor of 

UW Bothell had established a committee on veterans’ issues. 

 

Regent Simon moved, Regent Riojas seconded, and the Committee voted to approve the 2017-18 

Increase of Fees, Distribution of Fees, Allocation of Funds at UW Bothell, as presented. 

 

See Attachment A-3. 

 

Approve Services and Activities Fee – University of Washington, Seattle: 2017-18 Increase of 

S&A Fee, Operating and Capital Allocations, Modifications to UW Seattle S&A Fee Guidelines 

(Action) (Item A-4) 

 

L. Lincoln Johnson, Associate Vice President for Student Life at UW Seattle, introduced Abe 

McClenny, 2016-2017 ASUW Services and Activities Fee Chair. Mr. McClenny has been on the 

committee for three years and took the third round of the CPA exam yesterday. 

 

Mr. McClenny introduced the item, noting that it was the result of work with ten other students 

and unit directors and that producing it was the highlight of his time at the UW. On account of an 

error, the committee overallocated $1.6 million last year. To remedy this, he recommended 

responsibly reducing this deficit by increasing the student fee by $2, the maximum allowable by 

state law, and by reducing the allocation by an equal percentage for each proposal. He 

recommended maintaining IMA building fees and accruing the yield of bonds to fund future 

capital improvements such as an ultimately cost-saving laundry facility at the IMA building. 

 

Asked why Mr. McClenny recommended striking “registered student organizations” (RSOs) 

from the S&A Fee Guidelines, he responded that RSOs were already funded through SAF-

funded organizations and did not require a duplicate manner of requesting funding. 
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Regent Simon moved, Regent Rojas seconded, and the Committee voted to approve the 2017-18 

Increase of S&A Fee, Operating and Capital Allocations, Modifications to UW Seattle S&A Fee 

Guidelines, as presented. 

 

See Attachment A-4. 

 

Autumn 2017 Freshmen Enrollment Updates (Information) (Item No. A-5) 

 

Associate Vice Provost for Enrollment & Undergraduate Admissions at UW Seattle Philip 

Ballinger offered updates on Autumn 2017 freshmen enrollment. He said that a large freshman 

class is expected, and, although it will not be the largest, it will have the largest number of 

resident freshmen in the history of the UW. There has been a sharp increase in first-generation 

students without a shift in the academic profile of admitted students. There has also been 

progress on accelerated admissions for transfer applicants from community colleges, the majority 

of whom benefitted from the program this year: the goal is 100 percent for the 2019 admissions 

cycle. 

 

Steve Syverson, Assistant Vice Chancellor, Enrollment Management, observed that UW Bothell 

sought to decrease the size of its class from last year. This year, all applications were first read 

online. There was also a decline in the international student population. 

 

Ted Olsen, Associate Director of Admissions Operations, noted that UW Tacoma saw an 

increase of 100 students over last year and was now seeking to level its growth. 63 percent of 

enrolled students were first-generation, 38 percent were from under-represented minorities, and 

10 percent were confirmed veterans. 

 

In response to a question concerning declining international enrollments, Mr. Ballinger 

responded that policy limits prevented the UW from offering the same funding to non-residents 

as residents. President Cauce observed that melt was certainly a concern, but that when the 

University of California system takes more of its residents or the US may be less favorably 

observed abroad, that is outside of the UW’s control. The UW nevertheless admits residents at a 

higher rate than any other university of its caliber. 

 

In response to a question concerning a new column in tables reporting minority ethnic groups, 

Mr. Ballinger explained that the shift in reporting sought to remedy the failure of federally-

mandated figures to capture adequately how students perceive their own ethnicities. Integrated 

Postsecondary Education Data System (IPEDS) figures do not capture the self-perception of 

increasing numbers of interracial youth. (See Attachment A-5.1, p. 7.) 

 

In response to a question concerning why students might not choose the UW, Mr. Ballinger 

explained that for non-residents the main decisive factor is cost and that for residents, even 

though 80 percent of the top 10 percent of college applicants in Washington choose the UW, the 

perceptions that the UW is too large or too close to home can deter some students. Mr. Syverson 

added that UW Bothell’s main competitor is UW Seattle. Mr. Olsen added that UW Tacoma also 

competes with UW Seattle, but that its South Sound focus makes its main competitors Pacific 

Lutheran University and, to some degree, the Evergreen State College. 

 

President Cauce added that there are two further challenges: first, that quite recently the Baby 

Boom ‘Echo’ made admissions more difficult than they are now and made GPA seem to be more 

of an absolute bar than it is according to holistic admissions practices; secondly, that it is 
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difficult to get around the proximity issue even though technology has made the feel of distance 

from one’s parents more a question of frequency of communication than one of spatial distance. 

Mr. Ballinger also observed that beating the STEM drum has made admission to Computer 

Science & Engineering, for instance, quite difficult to achieve. 

 

In response to a question about an apparent small decline in SAT scores at UW Seattle relative to 

UW Bothell and Tacoma, Mr. Ballinger noted that the SAT had modified its grading this year 

and that ACT scores were a more consistent indicator. Mr. Syverson added that scores continued 

to improve at UW Bothell, particularly as a result of enrollment limitations. Senate Chair 

Barsness interjected that the faculty has always been primarily concerned with preparation as 

opposed to scores. Mr. Olsen said that Tacoma Public Schools had been particularly successful 

with respect to preparation, increasing high-school graduation rates from 50 percent to 80 

percent in a short time. 

 

In response to a question about outreach to Eastern Washington, Mr. Ballinger pointed to the 

outstanding work of the Office of Minority Affairs and Diversity and of Regent Riojas in 

particular. 

 

See Attachment A-5. 

 

Adoption of the Proposed Changes to the Student Conduct Code for the University of 

Washington (Action) (Item No. A-6) 

 

Ellen Taylor, Associate Vice President for Student Life, Jill Lee, Executive Director for 

Compliance Services, and Karen Sutherland, Special Assistant Attorney General, introduced this 

item. Ms. Lee presented what she described as a fairer and swifter procedure, one shaped by 

student input. The goal was to comply with all relevant federal and state regulations and to tie the 

student conduct code and procedures more closely to the educational mission of the University 

such that students would learn from the process. 

 

Ms. Lee reiterated that the present process was seen as being too lengthy and that the new policy 

would be effective August 18, 2017. 

 

In response to a question concerning the promulgation of the policy, Ms. Lee described new 

forms, trainings, outreach materials, and personal outreach to student groups. Ms. Taylor pointed 

out that the policy would be implemented by the conduct officers and Title IX coordinators at all 

three campuses. 

 

In response to a question about the engagement of students in the process, Ms. Taylor explained 

that the policy resulted from discussions with student groups and in informal meetings. Senate 

Chair Barsness added that student representatives to the Faculty Council on Student Affairs 

played a role. 

 

Regent Simon moved, Regent Riojas seconded, and the Committee voted to adopt the Proposed 

Changes to the Student Conduct Code for the University of Washington, as presented. 

 

See Attachment A-6. 

 

 

 



MINUTES – Academic and Student Affairs Committee Meeting on July 13, 2017 Page 5 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Rice adjourned the Academic 

and Student Affairs Committee meeting at 9:40 a.m. 

 

Approved at the meeting of the Committee on September 14, 2017. 

 


