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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Governance Committee 

 

July 12, 2017 

142 Gerberding Hall 

 

Call to Order and Attendance 

 

Committee Vice Chair Regent Jaech called the meeting to order at 3:00 p.m. 

Committee members present: Regents Jaech (chairing), Ayer, Blake, and Rice 

Other Regents present: Benoliel, Harrell 

Others present at the table: President Cauce and Treasurer of the Board Scott 

 

Approval of Minutes 

 

Regent Jaech announced that, hearing no objections, the minutes from the Committee meeting on 

May 10, 2017, would be approved as distributed. 

 

Approve Amendments to Board of Regents Governance, Standing Orders Chapter 4, Advisory 

Committees of the Board of Regents (Action) (Item No. G-1) 

 

Regent Jaech proceeded to the first item of business. He remarked that the proposed minor 

changes to the Board’s Standing Orders were the result of discussions held during past 

governance committee meetings and recommendations by Karin Nyrop in the Attorney 

General’s office. 

 

Regent Rice moved, Regent Ayer seconded, and the Committee approved the Amendments to 

Board of Regents Governance, Standing Orders Chapter 4, Advisory Committees of the Board of 

Regents, as presented. 

 

UW Medicine Board Governance and Bylaw Overview (Information) (Item No. G-2) 

 

Chief Strategy Officer Margaret Shepherd explained that Recon Strategy had been engaged to 

provide a strategic review of UW Medicine governance for the Board. She therefore felt it 

appropriate that Dr. Paul Ramsey, CEO of UW Medicine, Executive Vice President for Medical 

Affairs, and Dean of the School of Medicine, offer a level-set of the present state of UW 

Medicine’s Board and governance. 

 

Dr. Ramsey gave an overview of UW Medicine governance, explaining that it is now a 

“tradition” to have two Regents on the UW Medicine Board. 

 

In response to a question concerning the size of the boards of Northwest Hospital, Valley 

Medical Center, and Harborview, Dr. Ramsey responded that they were comprised of from 

twelve to fifteen members, noting that independent hospitals must have a board responsible for 

the quality of care and credentialing of medical staff in order to be accredited. In response to a 

further question of how these boards were chosen, he replied that it varies. Harborview’s board is 
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chosen by the King County Council and the boards of Northwest Hospital and Valley Medical 

Center are chosen from community members by the board of UW Medicine. 

 

Asked whether the community from which UW Medicine’s board members were chosen was 

composed of consumers or non-healthcare professionals, Dr. Ramsey responded that board 

members were chosen on the recommendation of the President and Dean of the School of 

Medicine to the Board of Regents from a pool of community leaders in business, in philanthropy, 

in finance, in law, and in social services. He added that Board members must be knowledgeable 

and available and that the UW Hospital created a separate hospital board in the 1970s for 

accreditation purposes. 

 

In response to a question of how to balance the closeness and availability required for 

accreditation with the ultimate fiduciary responsibility of the Board of Regents, Dr. Ramsey 

responded that financial responsibility remained with the Board of Regents while responsibility 

for quality of care, credentials, rules, and accreditation lay with the UW Medicine board. 

 

Asked which agency accredited hospitals, Dr. Ramsey answered that it was a mixed body, not 

technically federal, but that Medicare would not reimburse care at non-accredited hospitals. 

 

Asked whether the four hospitals in UW Medicine had independent boards, Dr. Ramsey 

responded that three do, two of which are appointed by the UW Medicine Board. 

 

In response to a question concerning whether or not having representatives of Northwest 

Hospital and Valley Medical Center on the UW Medicine Board impaired forward movement, 

Dr. Ramsey pointed to improved communication and the fact the university medical centers are 

not always aware of their own excellence. He observed that some board members were not 

happy with this and sought to make greater use of the Executive Committee of the UW Medicine 

Board. 

 

Asked whether there were any specific changes he wished to make, Dr. Ramsey responded that it 

was appropriate to ask whether UW Medicine’s governing structures were appropriate to the 

changing healthcare environment. 

 

Board of Regents 2017-18 Board Officers, Committees, and Other Appointments (Information) 

(Item No. G-3) 

 

Regent Jaech introduced discussion of 2017-2018 Board officers, committees, and appointments. 

Much depends, he noted, upon the status of Regent Shanahan, whose appointment as Deputy 

Secretary of Defense had been approved in committee on June 28 for a vote of the full Senate. 

 

Regent Rice suggested that the Board preserve the status quo until its September meeting, 

pending the outcome of Regent Shanahan’s confirmation vote. Appointments could be settled at 

a special short meeting of the Governance Committee prior to the Board’s meeting on Thursday, 

September 14. This was the general consensus. 

 

Regent Benoliel suggested that Regent Simon continue after his term as Regent as Chair of the 

Governmental Affairs Advisory Committee as a community member on a three-year term. 

Action on this was deferred to the September meeting. 
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Regent Blake agreed to chair the next meeting of the Audit Advisory Committee, immediately 

prior to the September Board meeting, but expressed a desire to step down as Chair of the Audit 

Advisory Committee following that meeting. 

 

This item was presented for information or for possible action. 

 

No action was taken on Board officers, committees, or other appointments. 

 

Appoint 2017-18 Student Regent to Academic and Student Affairs Committee (Action) (Item 

No. G-4) 

 

Regent Jaech introduced the next item, the appointment of Student Regent Jaron Reed Goddard 

to the Academic and Student Affairs Committee. 

 

Regent Rice moved, Regent Blake seconded, and the Committee approved the appointment of 

Regent Goddard to the Academic and Student Affairs Committee. 

 

Discuss 2018 Meeting Schedule, Format, and Locations (Information) (Item No. G-5) 

 

Regent Blake observed that the timing of meetings was habitual. 

 

President Cauce remarked that the Apple Cup was in Seattle this year, offering the possibility of 

a joint meeting with the WSU Board of Regents. 

 

Asked whether the Board should continue to meet every other year in Spokane, President Cauce 

responded that these meetings are very well-received in Spokane and in Eastern Washington 

more generally. 

 

Other Board members suggested that the Board consider meeting again at UW Medicine’s South 

Lake Union location and perhaps at the new Burke Museum or in the new residence halls upon 

their completion. 

 

Other Business 

 

Regent Blake asked whether the August meetings of the Board would be cancelled this year, as 

in past years. Regent Jaech affirmed that the August meetings would be cancelled. 

 

Asked to provide a short update on her trip to China, President Cauce described her visit, 

remarking that she might wear her gift doctoral robe from Tsinghua University to Convocation. 

President Cauce felt the visit to have been successful for two reasons. First, the UW’s Chinese 

connection now rested on many personal ties. These ties were likely to grow in number given the 

esteem in which the UW appeared to be held in China. Second, given that China now shared 

many characteristics with the US in terms of the urban/rural divide, the prevalence of “first-

world” diseases, and diverging life expectancies among its population. Potential collaborations 

with Chinese agencies and access to enormous amounts of healthcare data offer the Population 

Health Initiative, the Institute for Health Metrics and Evaluation, and the UW in general the 

opportunity to set the world standard in the measurement of healthcare outcomes and to link, for 

instance, measurement and change through mobile and wearable healthcare devices. President 

Cauce concluded by stating that the UW was seeking Chinese corporate partners at the Microsoft 

level to collaborate in research institutes, rather than seeking to build UW campuses in China. 
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Adjourn 

 

Hearing no other business to come before the Committee, Regent Jaech adjourned the meeting at 

4:30 p.m. 

 

 

Approved at the meeting of the Committee on October 12, 2017. 


