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MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 

 
Finance and Asset Management Committee 

June 8, 2017 
Petersen Room, Allen Library 

 
Call to Order and Attendance 
 
Committee Chair Regent Jaech called the meeting to order at 8:30 a.m. 
 
Committee Members present: Jaech (Chair), Ayer, Benoliel, Blake, and Harrell (by telephone) 
Other Regents present: Rice, Riojas, Simon, and Wright-Pettibone 
Others present at the table: Provost Baldasty, Treasurer Scott, GPSS President Kim, and Faculty 
Senate Chair Barsness 
 
Approval of Minutes  
 
Regent Jaech announced that, hearing no objections, the minutes from the Committee meeting on 
May 11, 2017, were approved, as presented. 
 
Introductory Comments 
 
Regent Jaech said the Finance and Asset Management Committee has the responsibility for 
monitoring the financial health of the University, in support of its academic, research, and 
clinical mission. With each meeting this year, Regents have been getting new and better 
information regarding the University’s financial health. At this meeting there is a relatively short 
agenda, the centerpiece of which is a discussion of the readiness of the new HR/payroll system 
which is scheduled to go live later this month. 
 
This system has been a long time coming, and will be transformational. The University’s biggest 
asset is its people. The UW would be nothing without its great faculty, clinicians, researchers, 
and staff. And the cost of employing these great people is the University’s largest expense, as it 
should be. 
 
The University has been running an antiquated system for decades. Regent Jaech said he is 
looking forward to the benefits the new system will bring. 

• It will transform and streamline HR and payroll processes, reducing errors, encouraging 
self-service, and reducing paperwork; 

• It will improve compliance and reduce risk; 
• And it will provide better data for decision making. 

 
It also leads the way toward the choice, development, and implementation of a new financial 
system for the university, and experience gained with the HR/Payroll system will make that 
process much easier than if the University was starting from scratch. 
 
Regent Jaech said this is a big deal, and he is pleased the University is now ready to take this 
important step. He invited Dr. Scott to provide his report. 
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Treasurer of the Board Report (Information) (Agenda no. F–1) 
 
Jeff Scott, Executive Vice President for Finance & Administration and Treasurer of the Board of 
Regents, highlighted progress on: 
 

1. HR/Payroll Modernization Program: 
This project has been a “long time coming,” and has been ably led by Aubrey 
Fulmer, David Anderson, and Aaron Powell. It is scheduled to launch on June 27, 
and pay on July 10. All known risks have been mitigated, but Dr. Scott said there 
are “unknown unknowns.” He will report back at the meeting of the Board in July 

 
2. Financial Transformation: 

UW signed a consulting agreement with Deloitte to support development of a 
project plan, and the UW will work with them to refine the plan, define vision and 
governance, confirm requirements for work already undertaken, and develop the 
road map and business case. The project will be in two phases. The first phase will 
be a limited, to-be-defined, implementation within two to three years. The second 
phase will be more in depth. The critical issues and institutional priorities to be 
explored include prioritizing upper campus and medicine and determining which 
functionality is in the first phase. These decisions will impact the cost and schedule. 

 
3. Campus Master Plan: 

Regents were last briefed on this a year ago. The plan has not changed during the 
interval. Outreach has been done. There are eighty-five potential areas on campus 
for development, with six million square feet of future development. The final 
document will be released during the last week of June, when the Seattle 
Department of Planning and Development will begin its review within 120 days. In 
the fall, the plan will be heard by a hearing examiner, and the City Council will 
receive a report by early 2018 with an ordinance passed sometime in the spring of 
2018. There will be many opportunities to participate in the public process. The 
process is “quasi-judicial” so potential conflicts are to be avoided. 

 
Capital and Debt Report (Information) (Agenda no. F–2) 
 
In Mike McCormick’s absence, Dr. Scott reviewed the Active Capital Projects Summary with 
the Committee. 
 
Chris Malins, Associate Vice President, Treasury, reviewed the Monthly Debt Report and 
Market Update. A bond resolution will be brought to the Board for approval at their meeting in 
July. 
 
Approve 2017-2019 Parking Pass and U-PASS Rate Adjustments at UW Bothell (Action) 
(Agenda no. F–3) 
 
Ruth A Johnston, Vice Chancellor, Administration & Planning at UW Bothell, and Terence 
Hsiao, Vice President for Administrative Services at Cascadia College, requested Committee 
approval for the 2017-2019 Parking Pass and U-PASS rate adjustments, specifically an increase 
in the 7-Day Parking Permit rate from $160.00 to $180.00 per quarter and an increase in the U-
PASS rate from $91.00 to $102.00 per quarter, both effective September 1, 2017, and increases 
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in 2018-2019, as shown on the item. As this is a shared campus, UW Bothell administrators and 
students worked with Cascadia College to develop the recommendation. The rates have not been 
increased in five years, density is a challenge, and there is high dissatisfaction with the amount of 
parking available. Transit has cut routes and the two campuses are in the middle of a Campus 
Master Planning process. They intend to build reserves through the increase to fund surface or 
multi-level parking. They are also working with transit agencies to increase transit to campus. 
Without the addition of infrastructure, both campuses have reached peak enrollment capacity. 
 
Following a motion by Regent Benoliel, seconded by Regent Blake, the Committee voted to 
approve the 2017-2019 Parking Pass and U-PASS Rate Adjustments at UW Bothell. 
 
HR/Payroll Modernization Program (HRPM) Go-Live (Information) (Agenda no. F–4) 
 
Aubrey Fulmer, Executive Program Director, HR/Payroll Modernization Program, talked about 
“Go Live.” She said the Program is system-ready and people-ready. 
 
David Anderson, Executive Director, Health Sciences Administration, described the risks and 
mitigation strategies in place. 
 
Aaron Powell, Interim Vice President for UW-IT and Chief Information Officer, UW 
Information Technology, updated the Committee on the role and status of the Integrated Service 
Center (ISC). He also mentioned Workday is enhanced, about every six months. This change 
management will be supported by the ISC on an ongoing basis. 
 
Regents asked about onboarding new employees into Workday, budget questions, and the legacy 
systems. Workday affects all 47,000 University employees. 
 
The panel was asked what keeps them up at night and heard communication was the most 
important concern. Delayed budget information from Olympia is also a potential concern. They 
said Workday is easy for users, but has a complex “back end” that must be loaded with 
information emerging from the state. 
 
Advisory Committee on Real Estate (ACRE) Update (Information) (Agenda no. F–5) 
 
Todd Timberlake, Chief Real Estate Officer, gave an update from recent ACRE meetings. The 
advisory committee meets quarterly. He reported on: 
 

1. Rainier Square Project: 
The UW Negotiated an eighty-year ground lease with an anchor tenant. Mr. 
Timberlake said this is significant and will elevate rents in the area. He expects the 
Rainier Square project to “tip” the balance of development back from South Lake 
Union neighborhood. 

2. Fairmont Olympic Hotel: 
Completed room renovations and hotel occupancy is high in Seattle. 

3. Metropolitan Tract: 
The tract is 95% leased. With demand high, the focus is on forward renewals with 
smooth rollovers. Challenges in the Tract will include buses moving from the tunnel 
to the streets. Sally Clark is engaged in identifying solutions to this issue. The UW is 
hoping for favorable legislation on the leasehold excise tax. 

4. University Campus 



MINUTES – Finance and Asset Management Committee Meeting on June 8, 2017 Page 4 

 

The Campus Master Planners are keeping ACRE appraised of the process and 
progress. ACRE can help with public-private partnerships in developing the West 
Campus Innovation District. 

5. University District: 
The City’s up-zones provide significant incentives for residential development. To 
maintain the live/work/play environment, office space is also encouraged. ACRE is 
looking at the potential of UW’s off-campus properties. 

6. Urban Land Institute: 
This conference held its national meeting in Seattle at the Convention Center, and the 
UW was involved. 

7. ACRE: 
Mr. Timberlake praised ACRE members as a valuable, experienced, and committed 
group of volunteers. Regent Simon’s Regental term is scheduled to end on September 
30, 2017, so his last ACRE meeting is expected to be in September. Mr. Timberlake 
thanked Regent Simon for his expertise and leadership. 

 
Audit Advisory Committee Update (Information) (Agenda no. F–6) 
 
Kristi Blake, Regent, Audit Advisory Committee (AAC) Chair, gave an update from the 
Committee meeting held on Wednesday, June 7. She thanked Regent Benoliel for attending. She 
reported the AAC heard about: 
 

1. The Financial Transformation Project. They suggested tracking the cost savings this 
project will provide. 
 

2. The AAC heard an HR/Payroll program update, similar to the report heard in this standing 
committee. 
 

3. Update from Richard Cordova, Executive Director of Internal Audit, who reported internal 
audits are on plan and staffing is appropriate. Regent Blake complimented Mr. Cordova on 
Internal Audit’s work. Mr. Cordova mentioned the activity of the fraud hot-line. 
 

4. Update from Ann Anderson, Associate Vice President and Controller, who provided an 
update on financial reporting, including the review process, timing, and milestones. The 
Committee heard that the new government accounting standard #73, affecting reporting 
about supplemental retirement plans, would have a slight effect on reporting. 
 

 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Jaech adjourned the Finance 
and Asset Management Committee meeting at 9:55 a.m. 
 

Approved at the meeting of the Committee on July 13, 2017. 


