
Approved at the meeting of the Committee on July 12, 2017. 

 

MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 

 
Governance Committee 

May 10, 2017 
142 Gerberding Hall 

 
Call to Order and Attendance 
 
Committee Vice Chair Regent Jaech called the meeting to order at 3:00 p.m. 
Regent Shanahan joined the beginning of the meeting by phone and then arrived to participate in 
person and serve as Chair for the remainder of the meeting. 
Committee members present: Regents Shanahan (Chair), Ayer, Blake, Jaech, and Rice 
Other Regents present: Benoliel, Harrell, Riojas, and Wright-Pettibone 
Others present at the table: President Cauce and Treasurer of the Board Jeff Scott 
 
Approval of Minutes of Committee Meeting on February 8, 2017 
 
Hearing no objections, Regent Jaech said the minutes from the Committee meeting on February 
8, 2017 would be approved as presented. 
 
Update on the Advisory Committee on Socially Responsible Investing (ACSRI) 
 
President Cauce provided an update on the newly-formed Advisory Committee on Socially 
Responsible Investing. Committee member appointments are in process for approval by the 
Governance Committee at its next meeting. ASUW and GPSS leaders will be consulted 
regarding possible candidates for the three student members to the Committee. Student 
leadership is currently in transition and incoming leadership will be consulted regarding these 
appointments. President Cauce stated her plans to work with Regents to build this important 
committee, including identification of a Chair and assistance with inviting people to serve on the 
committee. The staffing infrastructure for the committee is being put into place. 
 
Review Board of Regents Governance, Standing Orders, Chapter 4, Advisory Committees of the 
Board 
 
Regent Shanahan, with Margaret Shepherd, Chief Strategy Officer in the Executive Office of the 
President and Provost, said one of the responsibilities of the Governance Committee is to 
periodically review the Board’s bylaws and other policies. The discussion at this meeting will 
focus on Chapter 4 of the Standing Orders, which addresses Advisory Committees of the Board, 
for possible amendments to be approved at a future meeting. Specifically, the Standing Order 
states, “The Chair of the advisory committee shall provide quarterly reports to the Board or its 
designated standing committee.” The actual timing of reporting varies. The consensus in the 
discussion was that this be changed to reporting “at least annually.” This will allow flexibility for 
the Board to hear from Advisory Committees following their meetings, or as needed. As an 
example, the Governmental Affairs Advisory Committee reports at every meeting during the 
legislative session. Other suggestions included brief, written summary reports from advisory 
committees to the Board as consent items. 
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Additionally, the University of Washington Internal Investment Management (UWINCO) is now 
an advisory board and its reporting is specified in Chapter 10. No changes are intended to this 
chapter, at this time. 
 
Amendments proposed for approval will be brought to the Governance Committee at a future 
meeting, likely in July. 
 
Discussion of Wednesday Regular Meetings Format and Effectiveness 
 
Regent Shanahan explained that when the Board added regular meetings on Wednesdays to the 
2017 schedule, it agreed to assess the effectiveness of this format. The discussion in this meeting 
will inform programming for the remainder of 2017, as well as planning for 2018. The Board 
approves the schedule of regular meetings at its meeting in November, but the Governance 
Committee begins planning in July. 
 
Because of the many academic, year-end activities in June, Regent Shanahan plans to cancel the 
meeting scheduled on Wednesday, June 7. See below for recap of 2017 Wednesday regular 
meetings held, canceled, and planned. 
 

2017 Wednesday Regular Meetings 
Month Topic/Status 
January Faculty Senate Goals and Leadership Priorities 
February Meeting canceled. 

Regents attended Global Health celebration 
March Meeting canceled. 

Additional CSE events were scheduled on Thursday, following meeting 
at UW Bothell 

April The Husky Experience 
May Preliminary FY18 Operating Budget – UW Medicine and Research 
June Meeting canceled. 

Commencement activities. 
July UW Medicine External Review (planned) 
August August meetings usually canceled. 
September UW Medicine External Review (planned) 
October Topic to be determined 
November Topic to be determined 
December December meetings usually canceled. 

 
The consensus was the meetings were good. Regents and others offered suggestions and 
observations. 
 
Suggestions: 

• Schedule three or four evening meetings per year, rather than monthly; 
• No “dog and pony” shows; 
• No PowerPoint for an hour; 
• Presentations include asking how the Regents can be helpful or provide guidance in 

finding solutions to challenges; 
• Topic and discussion allows for Regents to provide input to administration; 
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• Meet in smaller, non-quorum groups as an alternative to full Board meetings; 
• Hear from faculty about their research; 
• Hear student and faculty stories; 
• Try some different things and keep assessing; 
• Hear more tri-campus issues; 
• More topic-focused discussions led by posing questions to Regents about specific issues, 

or perhaps asking a “core” question. 
 
Observations: 

• With regular meetings, advisory committee participation, and other events, Regents are 
potentially overcommitted; 

• Regents expressed concern about the demand on staff time to provide support for more 
meetings; 

• Meetings provide an opportunity to have discourse with faculty and students and the 
potential to hear from staff; 

• Meetings allow for in-depth, deeper dives into topics and issues; 
• Regents praised the opportunity for conversation and dialogue; 
• There have been good conversations during the 2017 meetings so far; 
• At Children’s Hospital Board meetings, the Board hears a “patient story” which keeps 

Board members focused on what matters. Perhaps there is something UW-comparable; 
• Meeting in 142 with a light meal works for Regents; 
• Regents reiterated they want to provide support and be helpful to the President. 

 
In conclusion, moving forward, Regents asked that the annual schedule of regular meetings 
include monthly meetings on the Wednesday evening before the Board meetings, and then plan 
to cancel a few, and hold about four meetings per year and experiment with different formats. 
Suggestions from Regents about topics are welcomed. 
 
Board of Regents Leadership Succession Planning Discussion 
 
Election of Board officers and related appointments are held at the meeting of the Board in 
September. Due to potential Board leadership transitions, the planning is beginning at this 
meeting. 
 
Regent Shanahan described the process underway for his nomination to serve as Deputy Defense 
Secretary. He expects his U.S. Senate hearing to be in mid-June. Regent Shanahan stated his 
intent to remain on the Board until his appointment is confirmed, unless he hears otherwise from 
Governor Inslee. 
 
Board of Regents Governance, Bylaws, Article II, Officers of the Board, 1) Election, states: 
“At its regular meeting held in September of each year, the Board of Regents shall elect a Chair 
and Vice Chair, who shall be members of the Board. The Board shall also elect a Secretary and a 
Treasurer and such other officers as it may desire, who need not be members of the Board. All 
elections shall be by majority vote. The Chair and Vice Chair shall hold office for one year and 
until their successors are elected. All officers of the Board shall hold office at the pleasure of the 
Board.” 
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Board of Regents Governance, Bylaws, Article II, Officers of the Board, 2) Chair and Vice 
Chair, states: 
 “The Vice Chair of the Board shall have the authority and shall perform the duties of the Chair 
of the Board in the event of the Chair's absence or incapacity.” 
 
One option discussed was approval of a special resolution for Regent Jaech to replace Regent 
Shanahan as Board Chair in the event of his resignation from the Board. This was discussed for 
consideration at the meeting of the Board in June. Alternatively, the Committee considered the 
option of holding a special election and appointments at the meeting of the Board in July, if 
Regent Shanahan’s appointment has been confirmed and he has resigned from the Board. The 
Board Secretary will review a “slate” of officers and appointments with Board Vice Chair 
Regent Jaech and have the list prepared for the meetings of the Governance Committee and 
Board in July. 
 
Update on Board Secretary Search 
 
Margaret Shepherd provided the Regents with an update on the search process for a Board 
Secretary. Ms. Goldblatt, the current Secretary, will retire this summer. Ms. Shepherd said an 
active search is underway, and a robust pool of internal and external candidates has been 
identified. The successful applicant will have logistical skills, background in governance and 
leadership, and event planning experience. 
 
Board members will be involved in the search process by interviewing a small group of finalists 
(likely three). Regents Jaech and Rice volunteered for this. It was suggested a former Board 
Chair also interview finalists, as the Secretary works closely with the chair of the Board. Regent 
Ayer volunteered. 

 
Other Business 
 
Student Regent Selection 
Regent Wright-Pettibone reported on the 2017-18 Student Regent selection process. Fourteen 
students applied, and seven received interviews. None were from UW Bothell or UW Tacoma. 
Five of the applicants were undergraduate students, and nine were graduate or professional 
students. The Student Regent Search Committee, chaired by ASUW President Daniel Menez, 
forwarded three names to Governor Inslee: 

• Peder Digre, MPA Candidate-Evans School of Public Policy and Governance, MPH 
Candidate - Department of Global Health 

• Varsha Lakshmi Govindaraju, JD Candidate-University of Washington School of Law 
• Jaron Elizabeth Reed Goddard, JD Candidate-University of Washington School of Law 

 
Skills needed on the Board 
Regent Blake asked if the Governance Committee should compile a list of qualifications and 
competencies for the Governor to consider for upcoming Regent appointments. This has been 
done in the past with a Skills Matrix. It was noted Governor Inslee is open to receiving input, but 
has been independent in his selections. Regent Blake pointed out when her second term ends on 
September 30, 2018, she hopes for someone with experience and competency needed to be on 
the Audit Advisory Committee. She also is one of two Regents on the UW Medicine Board. 
Regent Simon, whose second term ends on September 30, 2017, has background in real estate 
and experience with government, especially the state legislature. 
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UW Medicine and Board 
The Committee discussed UW Medicine and the UW Medicine Board. There was consensus to 
pull the proposed UW Medicine Board bylaw changes from the agenda and hear it at a future 
meeting of the Board. This will allow time to incorporate other changes. A consultant, Recon 
Strategies, has been retained to conduct an external review of UW Medicine for the President 
and the Board of Regents. There will be a preliminary report at the meeting of the Board in July 
and additional reporting in September. The consultant is starting interviews with members of the 
Board of Regents and others. Part of their scope of work will include a “scan” of other academic 
medical centers. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Shanahan adjourned the 
meeting at 4:35 p.m. 

 
Approved at the meeting of the Committee on July 12, 2017. 


