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MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 

 
Finance and Asset Management Committee 

May 11, 2017 
Husky Union Building, Room 334 

 
Call to Order and Attendance 
 
Committee Chair Regent Jaech called the meeting to order at 10:10 a.m. 
 
Committee Members present: Jaech (Chair), Ayer, Benoliel, and Blake (by phone), Harrell 
Other Regents present: Rice, Riojas, Shanahan, Simon, and Wright-Pettibone 
Others present at the table: President Cauce, Provost Baldasty, Treasurer Scott, GPSS President 
Kim, ASUW President Menez, and Faculty Senate Chair Barsness 
 
Approval of Minutes and Consent Agenda 
 
Regent Jaech announced that, hearing no objections, the minutes from the Committee meeting on 
April 13, 2017, were approved, as presented, and items F–1 and F–2, would be on the Consent 
Agenda. 
 
Capital Planning and Development Actions Taken Under Delegated Authority (Information) 
(Agenda no. F–1) 

 
Approve Amended Statement of Investment Objectives and Policy for Invested Funds (Action) 
(Agenda no. F–2) 
 
Regent Jaech provided an overview of the Committee meeting. He stated the goal of the 
Committee is to assure the UW’s financial stability. He commented that Dr. Scott’s report at the 
meeting in April showed where the funds are coming from and will help the University and the 
Board think about ways the UW can change and remain financially strong. He looks forward to 
seeing more robust and better data in the future. 
 
Treasurer of the Board Report (Information) (Agenda no. F–3) 
 
Jeff Scott, Executive Vice President for Finance & Administration and Treasurer of the Board of 
Regents, presented his monthly report on three topics: 

1) Financial Transformation. The project is on track with the RFP out. They will select a 
consultant who will start in June and work out the scope, timing, and cost by October. 

2) HR/Payroll is on track and five weeks from “go live.” Testing is complete with a low 
failure rate. Dr. Scott reported an excellent response from campus. The ISC (Integrated 
Service Center) is up and running with 95% of the hiring completed. 

3) Financial reporting. Dr. Scott presented a draft budget operating statement. Regent 
Shanahan commented it was good to view the data used in decision-making and 
encouraged Dr. Scott not to hide bad news and to build trust. 
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Capital and Debt Report (Information) (Agenda no. F–4) 
 
Chris Malins, Associate Vice President, Treasury, presented the Monthly Debt Report. Mr. 
Malins said there was no change in interest rates by the Federal Reserve, and interest rates are 
stable. He expects to present an item with updated project capacity in June or July, which will 
include a breakdown by project. 
 
Mike McCormick, Associate Vice President, Capital Planning and Development, reviewed the 
Active Capital Projects Summary. He highlighted Nano as under budget, ARCF complete, and 
cited the Medical Center expansion as challenging. UW Medicine South Lake Union will see a 
budget adjustment and change in scope. Regent Ayer asked if future forecasting has been 
improved and learned Mr. McCormick is changing the structure of the project process. 
 
Regents asked about those projects where safety was noted in red. Mr. McCormick said Nano 
and ARCF are too close to completion to recover from previous safety issues. Regents asked 
about how limited debt capacity might impact current and planned student housing construction 
and learned the impacts will be felt in Phase IVb, which will likely be reduced in scope and have 
parts of it added to Phase IVa. 

 
Capital Plan Stress Testing (Information) (Agenda no. F–5) 
 
Mike McCormick presented a new tool to inform decisions, cautioning it is still being 
“tweaked.” Regent Riojas asked if there is consideration for the differences in the needs of the 
three campuses. These are being considered and there is also discussion with UW Medicine 
about using different criteria related to its unique mission. 
 
Approve Amended Debt Management Policy to Authorize Short-Term Financing Program 
(Action) (Agenda no. F–6) 
 
Chris Malins and Bill Starkey, Senior Associate Treasurer, described the proposal to create a 
program to finance short-term assets. The funds available will not exceed $30 million. They 
believe there will be a significant demand for funding through this program. 
 
Regent Harrell moved, Regent Ayer seconded, and the Committee voted to approve the amended 
debt management policy. 
 
Investment Program Annual Update (Information) (Agenda no. F–7) 
 
Keith Ferguson, Chief Investment Officer; Scott Davies, Chief Operating Officer; and Garth 
Reistad, Deputy Chief Investment Officer, from UWINCO, presented the investment program 
update. Mr. Reistad said there is concern about the current spending level “hurdle” of 7%. 
 
Regent Ayer, who serves on UWINCO, reported there is consensus to move forward with a 
reduction in the distributions from the CEF, but UWINCO is sensitive to how this is done, and 
hopes to operationalize it in the most effective way. This action will be considered by the Board 
in June or July in an effort to avoid risking the endowment. Regent Riojas urged considering the 
impact on schools and colleges. Different scenarios will be modeled. 
 
Comparative Performance, Asset Allocation and Spending Rates (Information) (Agenda no. F–8) 
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Max Senter, Investment Consultant and Managing Director, Cambridge Associates, offered 
highlights from the report. 
 
Population Health Facility (PHF) – Approve Site Selection (Action) (Agenda no. F–9) 
 
Mike McCormick presented the item for approval of the site selection for the Population Health 
Facility. He described the process to determine sites and said three sites were considered under 
the current Campus Master Plan. They were also evaluated under the 2018 Plan, which provides 
for greater density and higher building heights. The 2018 Plan is in development and subject to 
approval by the Seattle City Council in 2018. Selecting Site B, under the current Campus Master 
Plan, will allow for the project to move forward without delay. 
 
Regent Harrell moved, Regent Benoliel seconded, and the Committee voted to approve the site 
selection for the Population Health Facility. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Jaech adjourned the Finance 
and Asset Management Committee meeting at 11:42 a.m. 
 

Approved at the meeting of the Committee on June 8, 2017. 


