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MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 

Finance and Asset Management Committee 
April 13, 2017 

Petersen Room, Allen Library 
 
Call to Order and Attendance 
 
Committee Chair Regent Jaech called the meeting to order at 10:00 a.m. 
 
Committee Members present: Jaech (Chair), Ayer, Blake, and Harrell. 
Other Regents present: Rice, Riojas, Shanahan, Simon, and Wright-Pettibone. 
Others present at the table: President Cauce, Provost Baldasty, Treasurer Scott, ASUW President 
Menez, and Faculty Senate Chair Barsness. 
 
Approval of Minutes and Consent Agenda 
 
Regent Jaech announced that, hearing no objections, the minutes from the Committee meeting on 
March 9, 2017, were approved, as presented, and item F–1 would be on the Consent Agenda. 
 
Research Vessel Thomas G. Thompson – Approve Increase in Contract Value (Action) (Agenda 
no. F–1) 

 
Treasurer of the Board Report (Information) (Agenda no. F–2) 
 
Regent Jaech introduced Dr. Scott’s report by saying the Regents monitor the financial health of 
the University, and Dr. Scott, who started at the University in December 2016, is reviewing the 
current state of the UW’s systems before selecting new ones. Dr. Scott will present a five-year 
outlook of the budget and provide Regents with detailed reporting. The role of the Regents is to 
ask good questions about the financial wellness of the institution. Regent Jaech expects a cultural 
change in managing costs and revenue with a focus on the mission and maintenance of 
excellence. He also expects this to “drill down” to unit finances, rather than report solely at an 
enterprise level. 
 
Jeff Scott, Executive Vice President for Finance & Administration, Treasurer of the Board of 
Regents, reported on four areas: 

1) HR/Payroll project. He said testing is complete and training is underway. 
2) Financial Modernization. An RFP is out to create a business plan. The University hopes 

to select a consultant in mid-May to begin in June. 
3) Administrative Review. He and his staff are looking at the administrative aspects of the 

University with the goal of improving levels of financial analyses. 
4) Financial Forecasting and Analysis. Dr. Scott presented his report. He thanked Chris 

Malins, Matt Berger, Sarah Norris Hall, Barbara Wingerson, and Bill Starkey for their 
collaboration on this report. He concluded by encouraging the University to seek new 
revenue, reduce expenses, and manage debt capacity. 
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Regents thanked Dr. Scott for his thorough presentation and commented on the effects of the 
recent economic downturn, change in state support, and the level of debt capacity. Regent 
Shanahan thanked Dr. Scott for the view of the University through a “financial lens” but 
encouraged tying actions and goals to the financial plan. Regents observed that UW Medicine is 
a large driver of the numbers and would appreciate seeing those budgets broken out in a more 
transparent view. 
 
Capital and Debt Report (Information) (Agenda no. F–3) 
Debt Management Annual Report (Information) (Agenda no. F–4) 
(F–3 and F–4 were intermingled for reporting.) 
 
Chris Malins, Associate Vice President of Treasury, reported on the UW’s debt, saying short 
rates are up, long rates down, and the yield curve is flat. The UW has $24 billion in outstanding 
debt. He highlighted the Moody’s Higher Education Sector Analysis included in the materials. 
 
Mr. Malins delivered the Debt Management Annual Report. He introduced Kate Stivers, who 
was hired in 2015, as a recent UW graduate, to be an Analyst in the Treasury Office for a two-
year term. During that time she prepared reports and learned more about Treasury and the 
University, especially the impact of the Treasury Office on students at the UW. 
 
Bill Starkey, Senior Associate Treasurer, Asset Liability Management, Treasury Office, talked 
about the Internal Lending Program and the Rate Stabilization Account. 
 
Mike McCormick, Associate Vice President, Capital Planning and Development, provided an 
overview of the capital report. 
 
Deferred Maintenance Update (Information) (Agenda no. F–5) 
 
Charles Kennedy, Associate Vice President, Facilities Services, and Mike McCormick reported 
the UW is closing the gap on deferred maintenance of facilities on the Seattle campus, but the 
backlog is increasing exponentially. Mr. Kennedy shared that his office processes 45,000 work 
requests each year. Most of these are corrective maintenance calls, but about 7,000 are actually 
preventative maintenance work orders. He attributes much of the backlog to the recent recession 
and subsequent hiring freeze. He reported Facilities Services staff members are committed to a 
Lean journey. 
 
Regents asked about including funds to maintain newly-constructed facilities in their budgets and 
about identifying sources of funds to maintain new buildings. Mr. McCormick said moving 
forward his office will include maintenance and operating costs in the budgets for new projects 
for approval. 
 
Mr. Kennedy stated his goal is to cut the level of deferred maintenance by half. 
 
Intercollegiate Athletics Annual Financial Review and Updated Semi-Annual Borrower Report 
(Information) (Agenda no. F–6) 
 
Jennifer Cohen, Athletic Director, and Kate Cullen, Senior Associate Athletic Director and Chief 
Financial Officer, reviewed the financial report from Intercollegiate Athletics (ICA) and the 
updated SABRe. Ms. Cohen began by saying she is proud of the UW’s student athletes for their 
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contributions and achievements in class, community, and competition. Eighteen of twenty-two 
teams have an average grade point above 3.0. 
 
Following the report, Regents thanked Ms. Cohen for ICA’s level of cooperation and 
transparency. Regent Shanahan specifically praised the athletes for their community activities 
and amazing academic results. 
 
Regent Blake inquired about the funding for Title IX scholarships. Ms. Cohen explained the UW 
is funding these tuition waivers, which amount to about $4 million per year. 
 
Annual Report Benchmarking University Advancement Performance (Information) (Agenda no. 
F–7) 
 
Connie Kravas, Vice President for University Advancement, and Walt Dryfoos, Associate Vice 
President, Advancement Services, presented a report about how University Advancement stands 
against other public and private research/doctoral universities for annual giving (five-year 
contribution average) and alumni participation. Although the UW’s performance is outstanding, 
Mr. Dryfoos said they would strive to develop strategies to engage a higher percentage of alumni 
in philanthropy. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Jaech adjourned the Finance 
and Asset Management Committee meeting at 11:57 a.m. 

 
Approved at the meeting of the Committee on May 11, 2017. 


