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MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 
Governance Committee 

February 8, 2017 
142 Gerberding Hall 

 
Call to Order and Attendance 
 
Committee Chair Regent Shanahan called the meeting to order at 3:00 p.m. 
 
Committee members present: Regents Shanahan (Chair), Blake, Jaech, and Rice 
Other Regents present: Benoliel and Wright-Pettibone 
Regents participated by phone: Harrell 
Others present at the table: President Cauce, Executive Vice President for Finance & 
Administration Jeff Scott and GPSS President Kim 
 
Approval of Minutes of Committee Meeting on October 12, 2016 
 
Hearing no objections, Regent Shanahan said the minutes from the Committee meeting on 
October 12, 2016, would be approved as presented. 
 
Governmental Affairs Advisory Committee Membership Appointment (Action) (Item no. G–1) 
 
The Governance Committee considered the appointment of Lori Mattson to the Governmental 
Affairs Advisory Committee for a three-year term from 1/1/2017 to 12/31/2020. Ms. Mattson lives 
and works in the Tri-Cities. 
 
Following a motion by Regent Rice, seconded by Regent Blake, the Committee voted to approve 
the appointment. 
 
Elect Treasurer of the Board (Action) (Item no. G–2) 
 
Regent Shanahan reminded the Committee that the Board asked the Chair of the Finance and 
Asset Management Committee to serve as Treasurer of the Board until further notice. President 
Cauce recommended the Committee approve the selection of Jeffrey F. Scott, Executive Vice 
President for Finance and Administration to serve as Treasurer of the Board, effective on 
February 9, 2017. 
 
Following a motion by Regent Rice, seconded by Regent Jaech, the Committee voted to approve 
the appointment. 
 
Regent Shanahan thanked Regent Jaech for serving as Treasurer. 
 
Discussion of Draft Divestment Guideline and Advisory Committee on Socially Responsible 
Investing (Information) (Item no. G–3) 
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Regent Shanahan reminded Regents the draft Divestment Guideline was presented to the Board 
at its meeting in October 2016. Regents Blake and Harrell worked with Ann Sarna and others in 
the Treasury Office to incorporate input from Regents and others into the current draft. Regent 
Wright-Pettibone connected with student leaders to hear their feedback on the proposed 
guideline, which includes the formation of an Advisory Committee on Socially Responsible 
Investing (ACSRI). 
 
Ms. Sarna led the discussion and highlighted the role of the ACSRI in the proposed process. The 
guideline incorporated best practices from other universities, but this type of guideline is 
currently only in place in private schools with large endowments. The Committee discussed the 
requirement for a two-thirds vote (eight of twelve ACSRI members). 

 
Ms. Sarna said the guideline was intended to be a transparent process and there would be a 
website with all of the information. 
 
Regent Blake thanked Ms. Sarna for her work and for the capturing input and suggestions she 
and Regent Harrell provided. The process will assure broad-based support for divestment 
actions. Regent Blake thanked Regent Wright-Pettibone for his work gathering input from 
students. She asked that tri-campus endorsement be added as well as language clarifying 
staggered terms for the initial appointments of ACSRI members. 
 
Regent Harrell thanked Ms. Sarna and Ms. Shepherd for their work. She thanked Regent Wright-
Pettibone for his role in the process and for inviting her to meet with students at a GPSS meeting. 
She believes the guideline strikes the right balance for process compared to the UW’s peers. 
 
Regent Rice suggested the ACSRI review past divestment decisions as issues change. 
 
President Cauce reminded the Committee the policy affects endowed funds, donated by a broad 
community of supporters to the University in perpetuity, and does not impact state or tuition 
funds. 
 
Discussion of this proposed guideline will continue during the full Board meeting on Thursday, 
February 9. 
 
Annual Calendar Review and Alignment with Presidential Goals (Information) (Item no. G–4) 
 
Regent Shanahan introduced this item as a review of the annual Board meeting calendar to 
continue to align the meeting topics and schedule with President Cauce’s goals. 
 
Margaret Shepherd, Chief Strategy Officer, led the discussion. Regents talked about best use for 
the regular meetings on Wednesday evenings and suggested holding one focused on community, 
alumni, and external stakeholders. Also suggested was taking a deeper dive into student life. 
Regent Blake encouraged more focus on risk management and enterprise risk management. 
 
Regents questioned consistent application of the stipulation in the Standing Orders that the Chair 
of each advisory committee provide quarterly reports to the Board or its designated standing 
committee. In practice, some report more often, and some less, so it was suggested that the 
Standing Orders be reexamined and possibly amended. 
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Other Business 
 
Regent Shanahan announced the Secretary of the Board told him of her plans to retire sometime 
during the summer of 2017. She will send her current position description to the Regents for 
their feedback. Ms. Shepherd will reach out to Regent Shanahan and other Regents to involve 
them in the selection process, including interviewing final candidate(s). 
 
Regent Rice suggested the Governance Committee meeting in May include a debrief and 
discussion of the Wednesday evening regular meetings. Preliminary feedback about the meeting 
in January suggests Regents would like more time for discussion, interaction, and questions. 
These open meetings were intended to be less formal sessions and support conversations with 
presenters about various topics. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Shanahan adjourned the 
meeting at 3:50 p.m. 
 

Approved at the meeting of the Committee on May 10, 2017. 


