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MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 

 
Finance and Asset Management Committee 

March 9, 2017 
Rose Room, Founders Hall, UW1-280, UW Bothell 

 
Call to Order and Attendance 
 
Committee Chair Regent Jaech called the meeting to order at 8:30 a.m. Regent Jaech thanked 
UW Bothell for hosting the meeting. 
 
Committee Members present: Jaech (Chair), Ayer, Benoliel, and Blake 
Other Regents present: Rice, Riojas, Shanahan, Simon, and Wright-Pettibone 
Others present at the table: President Cauce, Provost Baldasty, EVP Jeff Scott, ASUW Bothell 
President Kumar (instead of ASUW Seattle President Menez), GPSS President Kim, and Faculty 
Senate Chair Barsness 
 
Approval of Minutes and Consent Agenda 
 
Regent Jaech announced that, hearing no objections, the minutes from the Committee meeting on 
February 9, 2017, were approved, as presented, and item F–1, would be on the Consent Agenda. 
 
2016 Internal Audit Results (Information) (Agenda no. F–1) 
 
Treasurer of the Board Report (Information) (Agenda no. F–2) 
 
Jeff Scott, Executive Vice President, Finance & Administration, and Treasurer of the Board, 
provided an update focused on four areas: 

1) Results and access to sound financial data. The finance staff is working on reporting and 
analysis for future presentation. They have compiled preliminary and unaudited figures 
which show federal research funding is up 3.7% from last year and an increase of 11.8% 
in non-federally funded research. Salaries are up, mainly due to a higher number of staff 
members, a salary increase in September 2016, and commensurate benefits. 

2) The capital projects processes are improving with more intensive internal governance on 
project proposals. 

3) Human Resources/Payroll project continues to progress. The design and configuration is 
complete. Testing is underway and change management and communication are in 
process. 

4) Financial Transformation – working to update projections and modeling to develop a 
modernization strategy. 
 

Capital and Debt Report(Information) (Agenda no. F–3) 
 
Dr. Scott said next month the Regents would receive an update on deferred maintenance and 
consider approval of the site for the Population Health Building. 
 
Mike McCormick, Associate Vice President, Capital Planning & Development, reviewed the 
Capital Projects Summary. His office is working on schedule and/or budget adjustments for 
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those items noted in red. Business equity information on the report has been enhanced. Goals are 
set at 10% participation, which includes certified and MWBE businesses. The certified numbers 
are low, but the UW continues to encourage qualified businesses to seek certification. He 
reported an upward pressure on bids in the current economy and described his strategy to lock 
bids in early and include the ability to shed scope in projects. 
 
Chris Malins, Associate Vice President, Treasury Office, reviewed the Semi-Annual ILP Report, 
noting a trend toward higher interest rates. 
 
Asset Liability Management Semi-Annual Borrower Reports (SABRe) (Information) (Agenda 
no. F–4) 
 
Representatives from Housing & Food Services (HFS), UW Medicine (South Lake Union, 
Medical Center, and Northwest Hospital), and the School of Dentistry provided highlights from 
their SABRes. Staff from Intercollegiate Athletics will be present to discuss their SABRe at the 
meeting of the Board in April. 
 
Pam Schreiber, Assistant Vice President for Student Life and Executive Director, Housing & 
Food Services, reviewed highlights from the HFS report. 
 
Jacqueline Cabe, Chief Financial Officer of UW Medicine, Vice President for Medical Affairs, 
said research continues to grow at South Lake Union, and this is a challenging time for medical 
care. The UW Medical Center has high operating expenses and reimbursement challenges. NW 
Hospital is striving to increase its volume in admissions and surgery, and plans are in place to 
accomplish this. Regent Shanahan commented on the dynamic environment for healthcare. 
 
The Provost preceded School of Dentistry (SOD) Dean Joel Berg’s remarks by saying the SOD 
faces structural issues, financial stability remains a challenge, and the School must transform its 
operations. Internal Audit examined the operations and the SOD administration has begun 
implementing a more direct intervention. 
 
Dean Berg outlined his plan to stabilize SOD finances: 

1) An executive committee was formed to oversee finances. Its first objective is to address 
audit findings. Spending is limited, including from reserves. The School is working 
toward a school-wide reconciliation. 

2) An executive comptroller was appointed to develop a structure to maintain financial goals 
while delivering services. John Coulter has agreed to serve in this role. 

3) A faculty-led solutions team was appointed and given the task to define long-term 
sustainable solutions, while maintaining academic quality. This team will report to the 
Dean in June, followed by immediate implementation of its recommendations. 

 
Regents asked about the Medicaid patient mix and community dentistry. President Cauce said 
the goal of the SOD and the University is to keep student costs down, serve communities in 
need, and maintain quality. She cautioned that the University has become a safety net for the 
state and this is not sustainable. Dean Berg said there is revenue potential and he plans to look at 
the School as one integrated entity. 
 
Chris Malins and Associate Vice Provost Sarah Hall, Office of Planning and Budgeting, were 
present to answer questions. 
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Approve 2017-2018 Student Housing Rental and Dining Plan Rates at UW Seattle (Action) 
(Agenda no. F–5) 
 
Pam Schreiber provided an overview of the rate-setting process at UW Seattle, which resulted in 
a request for a 1.82% increase for residence halls and apartments, 1.96% for family housing, and 
2% for the dining plan. 
 
Ms. Schreiber introduced UW Seattle students Bo Goodrich, Director of External Affairs of the 
Residential Community Student Association (RCSA), and O’Jinae Welch, President of the 
RCSA. They described student involvement in the process and said it was a holistic approach. 
Ms. Schreiber reported the process included a review of what the program would look like if 
there was no increase. Regent Wright-Pettibone received an advance briefing on the process and 
praised the level of detail. He encouraged the adoption of UW Seattle’s model at UW Bothell 
and Tacoma. Regent Ayer asked about planning for deferred maintenance and learned it is 
included in the increases, with some of it planned sooner and some delayed. 
 
Regent Blake moved, Regent Benoliel seconded, and the Committee voted to approve the 2017-
2018 housing and dining rates for UW Seattle. 
 
Approve 2017-2018 Student Housing Rental Rates at UW Tacoma (Action) (Agenda no. F–6) 
 
Chancellor Mark Pagano introduced this item. Paul Weed, Associate Director of Finance, and 
Jan Rutledge, Co-Interim Associate Vice Chancellor for Finance & Administration, presented a 
recommendation of a 2% rate increase. This completes the first year of on-campus student 
housing at UW Tacoma. The first Residence Hall Association was established in the fall and was 
involved in the budgeting exercise. They plan to add more ancillary services for residents and 
market on-campus housing as an amenity. They believe there is a demand for more housing. 
Occupancy is currently 85% with a projection of 95% for next year. The current capacity is 
about 300 students. A market analysis of housing in the Tacoma area supports a need for more 
on-campus housing. Records show 1,300 students moved to the area to attend UW Tacoma. 
 
Regent Benoliel moved, Regent Blake seconded, and the Committee voted to approve the 2017-
2018 housing rates for UW Tacoma. 
 
Approve 2017-2018 Student Housing Rental Rates at UW Bothell (Action) (Agenda no. F–7) 
 
Chelsea Knodel, Director, Auxiliary Services, UW Bothell, was joined by Ruth Johnston, Vice 
Chancellor of Administration and Planning at UW Bothell. There is no increase recommended in 
the rates for approval. The Husky Village student housing is 100% occupied with a waiting list. 
There is a high rate of resident retention. They seek approval to offer a triple room rate in order 
to increase capacity. 
 
Regent Benoliel moved, Regent Ayer seconded, and the Committee voted to approve the 2017-
2018 housing rates for UW Bothell. 
 
UW Bothell + Cascadia College Campus Master Plan Update (Information) (Agenda no. F–8) 
 
Ruth Johnston and Kristine Kenney, University Landscape Architect, Director of Campus 
Design, reviewed the master planning process for UW Bothell, undertaken in collaboration with 
Cascadia College. Cascadia President Eric Murray was present. The process involved campus 
neighbors, the Bothell City Council, and nearby transit agencies. This is a twenty-year plan that 
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addresses academic buildings, student housing, and transportation, and attempts to balance space 
needs with financial realities.  

 
UWINCO Investment Performance Quarterly Report – Quarter Ended December 31, 2016 
(Information) (Agenda no. F–9) 
 
Keith Ferguson, UWINCO Chief Investment Officer, and Scott Davies, UWINCO Chief 
Operating Officer, presented the quarterly report. Mr. Ferguson expects lower returns on 
invested funds and possible erosion of the fund corpus due to inflation. The Consolidated 
Investment Fund “paid” campus $1.5 billion last year. Regents will hear from Max Senter, from 
Cambridge Associates, at their meeting in May. 

 
Audit Advisory Committee Update (Information) (Agenda no. F–10) 
 
Regent Blake, as Chair of the Audit Advisory Committee (AAC), updated the Regents on the 
Committee’s recent meeting. She thanked Regent Jaech for attending. 
 
The AAC heard a report on Enterprise Risk Management from Elizabeth Cherry, Associate Vice 
Provost for Compliance and Risk Services, who expects to present the new model, “Institutional 
Resilience,” to the Board in July. 
 
Internal Controls over financial reporting was a topic of discussion. Regent Blake reported on a 
robust conversation about how to validate and test risk assessment assumptions. An internal 
testing of systems will be conducted. This will be part of the financial transformation projects 
and is expected to help reduce external audit costs by relying on stronger internal controls. 
 
The AAC reviewed external auditor KPMG’s plan. This included a discussion about units that 
are shown on their SABRes to be non-compliant. Membership on the KPMG team has been 
fairly consistent which helps reduce cost of the audits as the auditors are familiar with the UW. 
 
Internal Audit is meeting its goals and not deferring audits. It is receiving timely and appropriate 
responses from units. The AAC discussed units accepting risk, and concluded this decision 
shouldn’t be made at a unit level but needs higher authorization. 
 
The Internal Audit calendar was reviewed. Richard Cordova, Executive Director, Internal Audit, 
reported the 2017 internal audits are on track. 
 
Executive Session 
 
Regent Jaech announced the Regents would hold an executive session to review the performance 
of public employees. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Jaech adjourned the Finance 
and Asset Management Committee meeting at 10:20 a.m. 
 

Approved at the meeting of the Committee on April 13, 2017. 
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