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MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 

 
Finance and Asset Management Committee 

February 9, 2017 
Petersen Room, Allen Library 

 
Call to Order and Attendance 
 
Committee Chair Regent Jaech called the meeting to order at 10:10 a.m. 
 
Committee Members Present: Jaech (Chair), Benoliel, Blake, and Harrell 
Other Regents Present: Rice, Riojas, Shanahan, Simon, and Wright-Pettibone 
Others present at the table: President Cauce, Provost Baldasty, Executive Vice President for 
Finance and Administration Scott, GPSS President Kim, ASUW President Menez, and Faculty 
Senate Chair Barsness 
 
Approval of Minutes and Consent Agenda 
 
Regent Jaech announced that, hearing no objections, the minutes from the Committee meeting on 
January 12, 2017, were approved, as presented, and item F–1 would be on the Consent Agenda. 
 
Actions Taken Under Delegated Authority (Information) (Agenda no. F–1) 
 
Executive Vice President of Finance and Administration Update and Monthly Capital and Debt 
Report (Information) (Agenda no. F–2) 
 
Jeff Scott, Executive Vice President for Finance and Administration, provided an update from 
F&A. He spoke about integrated data and the opportunity to integrate financial system data with 
budget data in the data warehouse. 
 
Chris Malins, Associate Vice President, Treasury Office, provided highlights from the Debt 
Report: 
 

• The Federal Reserve left rates unchanged at their meeting last week (1/31 – 2/1). Their 
statement reflected no change in policy and two minor changes to the language - inflation 
will rise to 2% and measures of consumer and business sentiment have improved/ 

• Markets were quiet and relatively unchanged last week with light supply and little 
volatility. 

• Credit spreads appear to have normalized for general market credits that are rated A1 or 
better. However, lower rated credits and some sectors (i.e. healthcare) are still lagging. 

• In the short-term market, rates increased dramatically through mid-October in 
anticipation of money market regulatory reform but have since stabilized and declined. 

• Current tax-exempt borrowing cost for the University is 3.86%, taxable is 3.91% and the 
80/20 weighted borrowing cost is 3.87%. 
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Mr. Malins highlighted a new chart in the report, saying future reports would alternate between a 
chart showing future debt service obligations and the Debt Activity Chart that shows new debt 
issued vs, principal paid off along with outstanding debt since 2008 when the ILP began. 
 
At the Board meeting next month, the SABRE will include all large borrowers and those with 
Financial Stability Plans. His office expects to bring an information item to the Board in the 
spring that would simplify and streamline campus equipment lending (FAST) with potential 
Board action to follow. 
 
In April, his office plans to bring the annual debt management report, with an analysis of the ILP 
borrowing rate and an update of the five-year debt capacity estimate. 
 
Mike McCormick, Associate Vice President, Capital Planning & Development, provided 
highlights from the Capital Report. He said he plans to link the Capital Project Summary to the 
Capital Plan. CPD is making progress getting project costs under control. He remains concerned 
about the UW Medical Center expansion and attributes optimistic forecasting and under-
reporting of expenses to the deficit, which will be funded by UW Medicine. The South Lake 
Union project had bids over budget. 
 
Discussion about business equity followed. Participation is improved, varies by projects, and 
reflects the need to help certify businesses. Concern was expressed about projects showing zero 
for business equity and Mr. McCormick promised to do better and said continued support and 
questioning by Regents is helpful. When the business equity is zero because the project hasn’t 
started, Regents requested this be shown below the total as it skews the totals. 
 
Approve Amendments to Board of Regents Governance, Standing Orders, Chapter 1, Section 6, 
Delegation of Authority (Action) (Agenda no. F–3) 
 
Jeff Scott, Chris Malins, and Mike McCormick presented this item for Committee approval. The 
main change is to treat leases similar to capital projects, and base them on a dollar amount, rather 
than solely on the length of the lease. These changes will provide increased transparency. 
 
Following a motion by Regent Blake, seconded by Regent Benoliel, the Committee voted to 
approve the proposed amendments to the Board’s Standing Orders. 
 
Quarterly HR/Payroll Modernization Program Update (Information) (Agenda no. F–4) 
 
Jeff Scott introduced this item, saying “re-sets” are not uncommon on this type of project. 
 
Dave Anderson, Executive Director, Health Sciences Administration, HR/Payroll Modernization 
Lead Executive Sponsor; Aubrey Fulmer, Executive Program Director, HR/P Modernization 
Program; and Aaron Powell, Interim Vice President and CIO for UW IT presented this item. 
 
Currently, efforts are focused on the “go live” goal. The Workday program is designed to 
accommodate continual change and improve compliance. It will be supported by an Integrated 
Service Center (ISC) with four goals: 

1) Enhance service to employees, faculty, staff, and students; 
2) Manage ongoing change; 
3) Improve effectiveness, efficiency and data integrity; and 
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4) Support standardized business practices. 
 
Hiring is underway for the ISC. 
 
Dr. Anderson talked about the potential risks and planned mitigation. He listed potential risks as 
in the go-live including coordination of benefits data from the state and hiring and retaining ISC 
staff members who have experience with Workday. 
 
The HR/Payroll Modernization Program reflects a “change management” effort. The plan is 
complete and underway. Provost Baldasty said a progress report was presented to the Board of 
Deans and Chancellors and they were, he said, “optimistic.” 
 
In answer to a question, data in legacy systems will not initially be moved to Workday. 
 
UW Medicine Board Annual Financial Report (Information) (Agenda no. F–5) 
 
Presenters on this report were Peter van Oppen, Chair of the UW Medicine Board Finance and 
Audit Committee; Dr. Paul Ramsey, CEO, UW Medicine, Executive Vice President for Medical 
Affairs and Dean of the School of Medicine; and Jacqueline Cabe, Chief Financial Officer of 
UW Medicine, Vice President for Medical Affairs. 
 
Presenters reviewed the executive summary for FY 2016 in the financial report distributed in 
advance of the meeting and offered some information about FY 2017 in progress. UW Medicine, 
overall, is financially stable, with a total budget of $4.6 billion for its eight entities. 
Some concerns: 

1) The UW Medical Center recently opened a new tower and there is a need to better 
manage expenses; 

2) Reimbursements are below expectations; and 
3) Budget projections are stable, but the UW Medical Center and NW Hospital are facing 

challenges. 
 
Ms. Cabe described rapid change in the Health Care sector, changing reimbursement 
mechanisms, and payments from the federal and state governments based on outcomes and 
values-based measurements rather than on pay for services. There has been slower growth in 
inpatient services provided. Research continues to be important and UW Medicine remained the 
number two university in the United States for federal research dollars received. 
 
Regent Shanahan commented that medicine is in a highly regulated and competitive 
environment. He urged “standardization,” saying that rigid standards unlock creativity and the 
organization should focus on cost to be competitive. 
 
There was discussion about charity and uncompensated care at UW Medicine entities and 
provided by other Seattle area hospitals. 
  
University Advancement Annual Return on Investment Report (Information) (Agenda no. F–6) 
 
Walt Dryfoos, Associate VP, Advancement Services, University Advancement, said the UW has 
a “great story” as described in the materials. He said the UW is one of the most transparent 
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universities with its return on investment data and he is proud of this. The reports reflect cash 
received and do not include pledges. 
 
Connie Kravas, Vice President for University Advancement, added the UW license plate 
program has over 10,000 participants and provides over $300,000 for student scholarships each 
year. She feels this exemplifies the connection people feel to the University. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Jaech adjourned the Finance 
and Asset Management Committee meeting at 11:45 a.m. 
 

Approved at the meeting of the Committee on March 9, 2017. 


