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MINUTES 
 

UNIVERSITY OF WASHINGTON 
BOARD OF REGENTS 

 
Finance and Asset Management Committee 

Regents Jaech (Chair), Ayer, Benoliel, Blake, Harrell 
 

January 12, 2017 
Dempsey Hall, Room 302 

 
Call to Order and Attendance 
 
Committee Chair Regent Jaech called the meeting to order at 8:30 a.m. 
 
Committee Members Present: Jaech (Chair), Benoliel, Blake, and Harrell 
Other Regents Present: Rice, Riojas, Shanahan, Simon, and Wright-Pettibone 
Others present at the table: President Cauce, Provost Baldasty, GPSS President Kim, ASUW 
President Menez, and Faculty Senate Chair Barsness 
 
Approval of Minutes and Consent Agenda 
 
Regent Jaech announced that, hearing no objections, the minutes from the Committee meeting on 
November 10, 2016, were approved, as presented, and items F–1 and F–2 would be on the 
Consent Agenda. 
 
Portage Bay Insurance Annual Report (Information) (Agenda no. F–1) 
 
Independent Auditor’s Report (KPMG) – UW Financial Statements for Period Ending June 30, 
2016 (Information) (Agenda no. F–2) 
 
This report was distributed in advance to Regents, and made available on-line following the 
Board meeting. 
 
Audit Advisory Committee Update (Information) (Agenda no. F–3) 
 
Regent Blake, Chair of the Audit Advisory Committee (AAC), reported the Committee reviewed 
the University’s financial statements, provided input to KPMG, and raised questions on areas to 
improve and clarify. The AAC was satisfied with the work of the independent auditors, KPMG, 
and determined it was not necessary for KPMG to attend the FAM Committee meeting to present 
the report. 
 
Also, at their meeting, the AAC heard an update on the Financial Transformation Program. It is 
in the pre-planning phase, moving slowly, and learning from the HR/Payroll Transformation 
Project. The AAC will hear updates every six months. 
 
UWINCO Board Update and Investment Performance Quarterly Report – Quarter Ended 
September 30, 2016 (Information) (Agenda no. F–4) 
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Keith Ferguson, UWINCO Chief Investment Officer, and Scott Davies, UWINCO Chief 
Operating Officer, reviewed the Investment Performance Report distributed to Regents in 
advance of the meeting. Discussion followed about the impacts of continued spending levels in 
an environment of lower returns and an uncertain political environment. 
 
Introduction of New Leadership: Executive Vice President, Finance and Administration 
(Information) (Agenda no. F–5) 
 
President Cauce introduced Jeffrey Scott, who started at the UW as Executive Vice President for 
Finance and Administration on December 5, hired following a robust search. Dr. Scott has a deep 
background in finance and an appreciation of the educational mission of the University. He 
brings a diverse perspective from other universities. Provost Baldasty praised Dr. Scott’s 
demonstrated commitment to collaboration. 
 
Dr. Scott thanked those involved in the search and said he found the process well-managed and 
reflective of the humanity at the UW. People he encountered during the search process clearly 
articulated the mission and vision of the University. He summarized his career as one-third each 
in the government sector, private sector, and academia, resulting in a commitment to public 
service, a sense of public accountability, fiduciary responsibility, and a private sector 
commitment to action. 
 
Reflecting on the UW following a month in his position, he praised the spirit of collaboration 
between the faculty and the administration and leadership’s (specifically the President’s and 
Provost’s) commitment to change and improvement. 
 
His described three main priorities: 

1) The opportunity to unleash the creativity of the UW’s workforce 
2) Capital planning and execution; and 
3) New systems and assessing their impacts. HR/Payroll goes live July 1, financial and 

student systems need updating to enable administrators to provide data to leadership. 
 
Regent Shanahan praised Dr. Scott’s spirit of collaboration complemented by his diverse 
background. Regent Harrell said he is off to a good start. Regent Wright-Pettibone said it was 
impressive to hear the level of engagement he’s had after only one month at the UW. 
 
Monthly Capital Project and Debt Report and Update on Capital Project Governance and Process 
Improvements (Information) (Agenda no. F–6) 
 
Chris Malins, Associate Vice President, Treasury, presented information on the debt portfolio. 
 
Mike McCormick, Associate Vice President, Capital Planning and Development, reviewed the 
Capital Project Report and outlined changes to project planning, to include: 

1) Realistic capital plans; 
2) Robust governance on all capital projects; 
3) Clarification of the roles of advisory groups on projects; and 
4) Improved project management processes. 

 
He is working with Seattle area industry leaders to incorporate and enhance best practices. He 
plans to use a new contract which shares risk and reward on projects. He plans to use a third-
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party provider for transition-to-operations services to smooth that process. He will work with 
Internal Audit to review the capital planning process. He shared plans to enhance WMBE 
participation. 
 
Mr. McCormick offered some insight into challenges faced on the Medical Center Phase II 
expansion and UW Medicine South Lake Union projects. 
 
Computer Science & Engineering Expansion (CSE II): Stage 2 – Approve Budget and Funding 
Plan (Action) (Agenda no. F–7) 
 
Presenters on this item were: Ed Lazowska, Bill & Melinda Gates Chair, Computer Science & 
Engineering; Mike McCormick; Chris Malins; and Jeff Scott. 
 
Using the bridge program, cash reserves will backstop fundraising as the pledge cash flow is 
synched to construction. The first draw will be in April 2018 and paid back within five years at a 
market-based interest rate set at the time of the first draw. 
 
Professor Lazowska offered a glowing report on fundraising as the tech community responds to 
fund the University’s need for space to meet student and employer demand. Major gifts, as yet 
unannounced, are in the pipeline. He is pleased to have the same team in place that brought the 
Allen Center in on time and on budget. As evidenced by their generosity, Regent Jaech praised 
the impact of CSE on local businesses and the community, citing a “symbiotic” relationship. 
 
Following a motion by Regent Harrell, seconded by Regent Benoliel, the Committee voted to 
approve the Computer Science & Engineering Expansion budget and funding plan. 
 
Animal Research and Care Facility – Approve Budget Adjustment (Action) (Agenda no. F–8) 
 
Mike McCormick and Jeff Scott presented this item. Mr. McCormick reported his office had 
been tracking this project over the past few months, and now believes the forecast has stabilized. 
This is an important project for the University’s research programs and is responsive to 
addressing accreditation issues. As experienced by comparable construction projects at peer 
institutions, the project faced challenges during underground excavation. The site was selected 
for its proximity to UW Medicine and research offices, and built underground to preserve 
Portage Bay views. The project faced market challenges, resulting in higher bids and over-
optimistic estimating. Benchmarks with other institutions are comparable. Funding for the 
budget adjustment is yet to be determined but will likely be a combination of reserves and user 
costs. Mr. McCormick pledged to look at current practices and make changes. 
 
Following a motion by Regent Benoliel, seconded by Regent Harrell, the Committee voted to 
approve the budget adjustment for the Animal Research and Care Facility. 
 
Adjourn 
 
Hearing no other business to come before the Committee, Regent Jaech adjourned the Finance 
and Asset Management Committee meeting at 9:30 a.m. 
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