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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Wednesday, November 8, 2017 

Gerberding Hall, Room 142 
 

CALL TO ORDER 

 

Board Chair Regent Jaech called the meeting to order at 5:30 p.m. 

 

ROLL CALL 

 

The Secretary of the Board recorded the roll. 

 

Regents present: Regents Jaech (chairing), Ayer, Blake, Goddard, Rice, Riojas, Tamaki. 

Regents absent: Regents Benoliel, Harrell, Simon. 

 

Others present at the table: President Cauce, Provost Baldasty, Treasurer Scott, Faculty Senate 

Chair Professor Way, ASUW President Salahuddin. 

 

CONFIRM AGENDA 

 

Regent Jaech confirmed the agenda. 

 

PUBLIC COMMENT PERIOD 

 

The opportunity for public comment was provided to those who signed up at the meeting before 

the start of the meeting. Brittany Dean and Gregory Gardner, residents in pediatric dentistry, 

explained that their program was important to the development of future pediatric dentists and 

served as a safety net for a large region. Karan Grewal, a student in the School of Dentistry, 

suggested that the School might be well served by a College Council that could provide a student 

voice in budget deliberations and be modeled on the one in which he had participated as an 

undergraduate in the College of Arts and Sciences. Jacqueline Wong, a resident in oral medicine, 

felt that there had been what she described as a loss of trust and requested more dialogue about 

the proposed closing and teach-out of some programs. Professor Stuart Taylor from the School 

of Dentistry suggested that faculty members had difficulty understanding how the School had 

gotten into such a difficult financial situation. He requested freer flow of information about 

possible policy violations and failures of oversight. 

 

BOARD ITEM 

 

One Capital Plan (Agenda No. B˗1) (Information only) 

 

Jeffrey Scott, Executive Vice President, Finance and Administration, Chris Malins, Associate 

Vice President, Treasury Office, and Mike McCormick, Associate Vice President, Capital 
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Planning and Development, discussed the University’s debt capacity. They proposed a capital 

plan consonant with their modeling of that capacity. 

 

Mr. Scott began with an overview of the UW’s financial performance over the past decade and a 

provisional update on its 2017 performance (§1-2 of the attached slide deck). He explained the 

UW had opportunistically used debt to fund capital expenditures, but that expenses were now 

growing faster than revenue. UW Medicine’s Project FIT should improve this situation 

considerably. In addition, September’s proposed six-year capital plan contained capital needs 

exceeding debt capacity by $212 million.  

 

Asked how the University calculated the financial ratios on slide 7, Mr. Malins responded that 

debt service coverage was net operating income divided by debt service, debt to operating 

revenue was outstanding debt divided by operating revenue, and spendable cash & investments 

to debt was spendable resources divided by outstanding debt. Asked whether the UW’s net 

operating income was lower than its peers, Mr. Malins responded that some peer institutions 

structured their debt differently, using longer terms. The UW’s debt is fully amortizing over a 

thirty-year term. 

 

Mr. Malins explained how the University estimated its debt capacity (§3). He described two eras 

of debt: a period of ramp-up from Fiscal Year (FY) 2008 to FY 2013 when debt grew by a 

compound annual growth rate (CAGR) of 15 percent and a period of slow-down from FY 2014 

to FY 2017 when debt grew by a CAGR of 5 percent. He explained how the University was 

changing how it estimated debt capacity from 100 percent based on debt service coverage to 60 

percent on the ratio of spendable cash and investments to debt, 30 percent on debt to operating 

revenue, and 10 percent on debt to cash flow. The former method creates an incentive for 

institutions to push their debt out, for example, by using bonds with hundred-year terms. Asked 

what might be gained by extending the term of the UW’s bonds, Mr. Malins responded that state 

law limits the term to forty years and that forty-year bonds might decrease the interest rate by 25 

basis points. 

 

Mr. Scott described the University’s resources for paying debt service and discussed 

opportunities for financing (§ 4-6). 

 

Mr. McCormick offered a proposed five-year capital budget consistent with the debt strategy. It 

maintains debt funding for currently authorized capital projects over the next two years and 

allows for up to $110 million of debt funding per year in FY 2020, 2021, and 2022. 

 

Mr. Scott concluded that the UW should now enter a third era of debt issuance: a sustainable era 

running from FY 2018 to FY 2022 in which debt would grow by a CAGR of about 1 percent. He 

observed that the University’s debt will remain essentially flat, as old debt is retired and a limited 

amount of new debt is issued. 

 

With respect to cost savings, it was suggested that the UW develop a plan analogous to UW 

Medicine’s Project FIT. 

 

Regarding UW Medicine’s capital needs, Regent Blake added that UW Medicine internally 

finances roughly $50 million of capital investment each year that would not appear in this capital 

plan. 
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Regents thanked Mr. Scott and his staff for the immense amount of work that had gone into the 

evening’s presentation. 

 

See Attachment B˗1. 

 

ADJOURN 

 

The Board will hold its next regular meeting on Thursday, November 9, in the Jane Russell 

Commons of William W. Philip Hall at UW Tacoma. Committee meetings begin at 8:30 a.m. 

 

Regent Jaech adjourned the meeting at 7:05 p.m.  

 

      
 ______________________________ 

 Tyler Lange 

 Secretary of the Board of Regents 

 

 
Approved at the meeting of the Board on January 11, 2018. 


