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Gerberding Hall, Room 142 

 

CALL TO ORDER 
 
Board Chair Regent Jaech called the meeting to order at 5:30 p.m. 
 
ROLL CALL 
 
The Secretary recorded the roll. 
 
Regents present: Regents Jaech (chairing), Ayer, Benoliel, Goddard, Harrell, Rice, Riojas, 
Tamaki, Zeeck 
Regents absent: Regent Blake 
 
Others present at the table: President Cauce, Provost Baldasty, Treasurer Scott, Secretary Lange, 
Professor Way. Mr. Salahuddin arrived late. 
 
CONFIRM AGENDA 
 
Regent Jaech confirmed the agenda. 
 
PUBLIC COMMENT 
 
The opportunity to provide public comment was provided to those who signed up at the meeting 
before the start of the meeting. Regents heard from members of the Transit Riders Union, from 
workers at the UW Medical Center Psychiatric Unit, from clinic workers at the School of 
Dentistry, from workers at the Consolidated Laundry, and from union representatives. Gabrielle 
Olivera, Rhonda Johnson, and Elizabeth Bauerle from the Transit Riders Union asked the UW to 
provide fully subsidized, complimentary transit passes to its employees and students. Heather 
Vargas-Lyon, Dr. Margie Cashman, and Teresa Wren from the UW Medical Center 7N Inpatient 
Psychiatric Unit thanked the administration for deciding not to close the unit. They stated that the 
unit provides important care to mentally ill women with high-risk pregnancies, to students 
experiencing their first bipolar or psychotic break, and to others, fulfilling a statewide need for 
mental health care that is not adequately met in emergency rooms or in other inpatient 
psychiatric units. 
 
Victoria Smalley, a clinic staff member from the School of Dentistry, stated that her primary 
responsibility is to receive and to document patient complaints. She stated that these have 
increased since layoffs of clinical staff members began two weeks ago. She asked Regents to 
postpone further layoffs until a state audit of the School of Dentistry’s finances has been 
completed. 
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Regina Tabasen from the Consolidated Laundry stated that the facility employed many older 
immigrant women of color who depend on their employment there and who, because of their age 
and grasp of the English language, might have difficulty finding work elsewhere. She said that 
she and her coworkers at the facility provide high-quality linen service to UW Medical Center, 
Harborview Medical Center, and Northwest Hospital & Medical Center. 
 
Paula Lukaszek, President of WFSE Local 1488, summarized requests for complimentary transit 
passes, wage increases, and other benefits, asking the University not to protect its own interests 
but the jobs and quality of life of its students, its patients, and members of the broader 
community. Supporters from each group were present with signs in the room and in the atrium. 
 
BOARD ITEM 
 
Preliminary FY19 Operating Budget: UW Medicine and Research (Agenda No. B–1) 
(Information only) 
 
Regent Jaech pointed out that Regents had requested these deep dives into UW Medicine and the 
research enterprise following the 2016 budget process. Provost Baldasty introduced the item, 
noting that the Board had recently been presented with detailed information on the financial 
situations of the School of Dentistry and Intercollegiate Athletics. Sarah N. Hall, Associate Vice 
Provost, Office of Planning & Budgeting, declined to supplement Provost Baldasty’s 
introduction. 
 
Jacqueline Cabe, Chief Financial Officer, UW Medicine, stated that UW Medicine’s Financial 
Stability Plan, also known as Project FIT, is UW Medicine’s budget. Ms. Cabe then talked 
through her attached slides, stating that, although UW Medicine has made improvements towards 
its goals, there remains much progress to be made. 
 
Asked whether the degradation of payer mix evident in unit results is the ‘new normal,’ Ms. 
Cabe responded that UW Medicine is investigating how to improve access to its services for 
commercial payers. 
 
Ms. Cabe continued, with reference to slide 5, that the difference between the status quo scenario 
and the Project FIT goal for the coming fiscal year is $278 million. 
 
Asked whether costs were fully allocated, including reserves for cash investment and 
depreciation, Ms. Cabe responded that there was no funded depreciation included in UW 
Medicine’s budget and that last year’s loss was compensated out of UW Medicine’s cash 
reserves. 
 
Asked whether $39 million of annual philanthropic revenue was sustainable, Ms. Cabe praised 
the performance of UW Medicine’s Advancement team. Asked how much is expected from the 
endowment and whether philanthropy is expected to cover operating deficits, Ms. Cabe 
responded that philanthropy cannot be expected to cover all shortfalls. The clinical business must 
become solvent. 
 
Asked about the precise impact of payer mix, Ms. Cabe stated that, for example, the percentage 
of commercial payers at UW Medical Center fell from 54 percent in 2016 to 45 percent in 2017. 
Each decline of 1 percent deprives UW Medicine of approximately $7 million. 
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Asked what she plans to bring before the Board at its June meeting, Ms. Cabe responded that she 
will bring greater detail on higher-level initiatives, but that she will not yet have department-
level budget information, which will not be available until late June. Asked about her confidence 
that UW Medicine will develop a budget that meets the targets set in Project FIT, Ms. Cabe 
replied that meeting those targets will require a big lift, but that ongoing initiatives across the 
delivery system are promising. Asked if there were placeholders in the budget for required 
savings, she stated that there are and that her team is constructing mechanisms of accountability. 
 
Asked about the finances of the Consolidated Laundry facility, Ms. Cabe clarified that the 
facility is not scheduled to close. President Cauce added that the problem is not staff salaries but 
the $20 to $23 million capital expenditure required to modernize equipment at the facility. UW 
Medicine is the only entity of its type in the region that processes its own laundry. 
 
Mary Lidstrom, Vice Provost for Research, stated that the UW has a strong research enterprise 
and that the outlook is positive. She reminded the Board that awards are a forecast to the future 
and that expenditures reflect cash in hand. She further observed, with reference to the pre-
circulated materials, that federal sequestration in 2013 artificially depressed 2013 expenditures 
and artificially elevated 2014 expenditures. 
 
This year, federal awards are up 4 to 5 percent. These have a huge impact on the State’s 
economy, and on the UW’s educational mission. 7,400 students, of whom 6,000 are 
undergraduates, engage in supported research. Asked what being ‘supported’ means, Professor 
Lidstrom replied that undergraduate student support takes the form of research for credit, 
mentorship, and the purchase of supplies and lab space; for graduate students, support takes the 
form of salary, tuition, supplies, and lab space. Research is integral to the University’s 
educational mission. 
 
The outlook for the UW’s research enterprise reflects the fact that 72 percent of its funding 
derives from federal sources. Proposed cuts to federal research funding have not appeared, and 
funding levels are expected to increase slightly in Fiscal Year 2018 and to remain stable in Fiscal 
Year 2019. Asked about diversifying the research portfolio, Professor Lidstrom responded that 
the diversification of revenue streams is ongoing. Faculty members now act as entrepreneurs 
who seek funds and pay the University for the buildings, systems, and services that they use. 
They follow funding streams, and are increasingly engaging in team-based, collaborative 
research, while seeking funds from novel sources such as public-private partnerships. She 
emphasized, however, that seeking funding from the Department of Defense requires a different 
approach than seeking funding from the National Institutes of Health. 
 
Asked how to think about net income, Ms. Hall stated that the University is introducing a risk-
pool function with respect to Indirect Cost Recovery (ICR) and that, in accordance with the 
principles of activity-based budgeting (ABB), it has devolved budgetary authority to the units. 35 
percent of ICR is returned to the units; the risk pool comes from funds retained centrally. There 
is, however, little carryover of income from year to year centrally. Units maintain carryover at 
the local level, using it for start-up packages; minor facility improvements; and research-related 
personnel. 
 
Asked about public-private partnerships, Professor Lidstrom stated that faculty members began 
to look for new funding sources during the Great Recession. This is why the percentage of 
federally-funded research has since fallen from 80 percent to 72 percent. 
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Asked whether the University calculates the yield of grants, Professor Lidstrom replied that 
doing this is challenging and that yield has been dropping, but more slowly than at national 
peers. President Cauce added that batting .300 would be a fine performance. Professor Lidstrom 
interjected that the UW is batting close to .400. Professor Way added that the faculty is 
becoming more nimble in seeking research funding. 
 
See Attachment B–1. 
 

ADJOURN 
 
Regent Jaech announced that the Board would hold its next regular meeting on Thursday, May 
10, in the Petersen Room of the Allen Library. Committee meetings begin at 8:30 a.m. 
 
Regent Jaech adjourned the meeting at 7:03 p.m.  

 

___________________________ 
 Tyler Lange 
 Secretary of the Board of Regents 
 

 Approved at the meeting of the Board on June 7, 2018. 


