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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Academic and Student Affairs Committee 

 

Thursday, October 11, 2018 

Anthony’s Forum, Dempsey Hall, Room 302 

 

Call to Order and Attendance 

 

Committee Chair Regent Riojas called the meeting to order at 8:30 a.m. 

 

Committee Members present: Regents Riojas (Chair), Ayer, Benoliel, Harrell, Jaech, Rice, Tamaki, Zeeck, 

Zhou; others present at the table: President Cauce, Provost Richards, Treasurer Scott, Faculty Senate Chair 

Sandison 

 

Approval of Minutes 

 

Regent Riojas announced that, hearing no objections, the minutes from the Committee meeting on 

September 13, 2018, were approved, as distributed. 

 

Featured Student Experience (Information) (Item No. A–1) 

 

Provost Richards introduced 2018-19 Student Regent Kaitlyn Zhou, asking her to share her student 

experience. 

 

Regent Zhou expressed gratitude for the incredible opportunity to serve as Student Regent, and thanked 

student leaders for bringing the student perspective to the Board room. 

 

Regent Zhou was born in Shanghai, grew up in Canada, and completed high school in Seattle. She is 

committed to accessibility and diversity across all socioeconomic classes in accordance with how she 

understands the University’s public mission. As a freshman, she had intended to major in international 

studies and French. However, an introductory computer science course taken with hundreds of other 

students changed everything. After promising exam results, she was invited to attend a tea for women who 

study computer science. At the tea, she met other women in computer science and heard about another 

student’s transformative internship at Adobe Systems. Regent Zhou is now pursuing a master’s degree in 

computer science. She wants the Board to recognize that, while satisfying some student requests can be 

costly and burdensome, there are many creative, inexpensive responses to student needs that can, like social 

events for women in computer science, transform a student’s experience. 

 

See Attachment A–1. 

 

Academic and Administrative Appointments (Information) (Item No. A–2) 

 

Provost Richards introduced the item, drawing attention to the twelve appointments to endowed 

professorships requested in the item. 
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Regent Rice moved, Regent Ayer seconded, and the Academic and Student Affairs Committee approved the 

academic and administrative appointments, as presented. Regent Zhou abstained from the discussion and 

vote. 

 

Regent Rice commented favorably that there were a number of women being appointed to professorships in 

the hard sciences and in engineering. 

 

See Attachment A–2. 

 

Introduction of New Leadership: Interim Dean, School of Dentistry (Information) (Item No. A–3) 

 

Provost Richards stated that Gary Chiodo began as Interim Dean of the School of Dentistry in August. He 

feels that Dean Chiodo is remarkably qualified to address the challenges facing the School of Dentistry, 

having previously faced similar challenges at Oregon Health Sciences University (OHSU). 

 

Dr. Chiodo stated that this is his second failed retirement. Upon retirement from OHSU, he took a position 

with Peace Health. Upon retirement from Peace Health, he accepted this interim deanship. He is pleased to 

come to the fourth-ranked dental school of approximately 65 in the country, noting that its research ranking 

is in fact number three. With respect to dental education, he intends to improve the current clerkship model 

by adopting a hybrid model that provides better continuity of care to patients. With respect to finances, he 

intends to restart the faculty practice plan. At OHSU, this was crucial factor in transforming the school’s 

finances. At the UW as at OHSU, the School of Dentistry functions as a safety-net, serving many Medicaid 

or charity patients. 50 percent of care provided by the UW School of Dentistry is Medicaid-reimbursed or 

uncompensated; only 30 percent of collected revenue comes from those Medicaid or charity patients. Dr. 

Chiodo feels that his school has the public obligation to function as a safety-net clinic, but must find the 

resources to support that mission in its faculty practice plan, incentivizing faculty members more 

successfully to practice and appealing to the UW’s many employees to secure dental care from UW 

providers. 

 

Asked about the faculty practice plan, Dr. Chiodo replied that the plan allows practitioners to adjust the 

payer mix, so as to compensate losses elsewhere, particularly as a result of uncompensated pediatric dental 

care. 

 

Asked about whether OHSU ever requested legislative funds for uncompensated dental care provided by its 

faculty members, Dr. Chiodo responded that OHSU had not done this. The UW is requesting $2 million per 

year for each of the next two biennia to hire more pediatric providers to begin to address a backlog of cases. 

 

Asked about how the faculty practice plan will solve the School’s financial issues, Dr. Chiodo stated that, at 

OHSU, where the accumulated debt was smaller, the faculty practice plan paid off the debt within two 

years, but had stopped increasing it within three months. 

 

Asked about prior faculty practice plans at the UW, Dr. Chiodo responded that, having studied the last two 

faculty practice plans in the School of Dentistry and the faculty practice plan in the School of Medicine, he 

observed that past plans did not provide adequate incentives to faculty members to practice. He 

acknowledges that OHSU is a public corporation rather than a state agency like the UW, so there may be 

limitations. President Cauce added that the psychology department had landed on a creative solution by 

appointing professors at 75-percent time and allowing them to use their campus offices for private practice 

for a limited amount of time. Dr. Chiodo said that he had used a similar solution at OHSU. 

 

Asked about financial trends, Dr. Chiodo stated that this looks to be a better year than expected with a 

predicted deficit of only $1.8 million. He is meeting monthly with department chairs and the Assistant Dean 

for Finance & Resources to review departmental budgets and to hold chairs accountable. 
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Asked about new programs, Dr. Chiodo replied that there is a great need for dental hygienists and assistants 

and that there has been consideration of new programs and partnerships with local community colleges. 

 

See Attachment A–3. 

 

The Global Innovation Exchange, GIX (Information) (Item No. A–4) 

 

Provost Richards stated that GIX was one of the most attractive features of the UW because it demonstrates 

that the UW has the right, forward-looking attitude, seeking to adapt its structures and curricula to the 

twenty-first century. 

 

President Cauce expressed amazement that one year had passed so quickly and successfully for GIX, 

thanking Vikram Jandhyala, Vice President for Innovation Strategy, and Mary Lidstrom, Vice Provost, 

Office of Research. 

 

Professor Jandhyala presented the attached slide deck, highlighting achievements of GIX over the past year. 

He has endeavored to scale the experience, to incentivize teaching, and to keep the experience consistent 

with the UW’s culture. The students have been globally-connected and their impact has been felt globally. 

He noted that students have tended to focus not just on classic “tech” projects, but on finding technological 

solutions for areas of market failure. There is consequently an exciting range of projects, and a growing 

share of women at GIX. 

 

Archisa Guharoy, studying for a master of science in technology innovation (MSTI) degree and member of 

the AT&T Launch Project Team and Xprize Women’s Safety Project Team, described her experience. It has 

been an amazing journey to the MSTI program. She described how 45 percent of Indian women fear 

walking down the street and how 92 percent of female residents of New Delhi have suffered some form of 

abuse or assault. In response, she has helped to create Saffron, a small, concealed device that allows women 

to trigger an alert to family members or friends by changing their breathing pattern when they feel 

threatened. She realizes that technology cannot solve the problem of women’s safety alone, but can improve 

the current situation. 

 

Phelps (Chengxi) Xia, dual degree candidate and member of the Microsoft Internet of Things Launch Team, 

described his student experience, stating that it was an honor to represent his cohort. His focus has been on 

designing devices and identifying potential audiences for devices that help to track biodiversity in urban 

areas. For instance, smart cameras can provide security to residents and at the same time helps to record the 

presence of animals. 

 

Regent Harrell thanked presenters. She explained that yesterday she had attended a summit on the Cascadia 

Innovation Corridor, and was particularly pleased to learn of the deepening ties between the UW and the 

University of British Columbia (UBC). As a citizen and a Regent, she feels it to be her duty to support both 

GIX and the Cascadia Innovation Corridor. 

 

Asked how institutions join the network, Professor Jandhyala replied that, as founding partners, Tsinghua 

University and the UW co-design curricula. Others participate through faculty and student exchange and in 

industry partnerships. UBC is moving to be more of a full partner, but other universities will likely remain at 

a lesser level of partnership, because their programs are focused on one particular area, such as Technion 

University in Israel’s interest in quantum computing. He does not see more than four full partners emerging. 

 

Professor Lidstrom added that the GIX program is flexible by design because of varied academic schedules 

and degree requirements around the world. 
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Asked to share their most surprising or unexpected experiences yet, Mr. Xia stated that Seattle contrasts 

with his native Chengdu, where the difference between winter and summer is not so pronounced. In terms of 

curriculum, he appreciates how the GIX curriculum has broadened his horizons. Ms. Guharoy stated that, 

having trained in electrical engineering, she enjoys the interdisciplinarity of GIX, which is leading her to 

consider a career in design or user experience. With respect to location, she has fallen in love with Seattle. 

 

Asked about the place of faculty research, Professor Jandhyala stated that GIX partners with multiple 

campus units, for instance, for research in artificial intelligence, blockchain technology, or genomics. 

Faculty research does not occur at GIX, but remains in core campus units. Professor Lidstrom pointed out 

that there are no research faculty members at GIX. 

 

Asked about legislative funding for GIX and such programs, Professor Jandhyala noted that the Canadian 

Federal Government has committed 950 million CAD to fund research super clusters, including one in 

British Columbia, that provide a four-to-one match for additional funds raised. 

 

See Attachment A–4. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Riojas adjourned the Academic and 

Student Affairs Committee meeting at 9:35 a.m. 

 

  Approved at the meeting of the Committee on November 8, 2018. 


