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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Finance and Asset Management Committee 

 

Thursday, October 11, 2018 

Anthony’s Forum, Dempsey Hall, Room 302 
 

Call to Order and Attendance 

 

Committee Chair Regent Benoliel called the meeting to order at 9:45 a.m. 

 

Committee Members present: Benoliel (Chair), Ayer, Harrell, Jaech, Rice, Riojas, Tamaki, Zeeck, Zhou 

Others present at the table: President Cauce, Provost Richards, Treasurer Scott, Faculty Senate Chair 

Sandison 

 

Approval of Minutes and Consent Agenda 

 

Regent Benoliel announced that, hearing no objections, the minutes from the Committee meeting on 

September 13, were approved, as distributed. 

 

Treasurer of the Board Report (Information) (Item No. F–1) 

 

Jeff Scott, Executive Vice President, Finance & Administration and Treasurer of the Board of Regents, 

reported that the final phase of Fiscal Year (FY) 2018 financial close was underway. UW Finance staff 

members are meeting with KPMG, the auditor. Statements will be complete later this month, and will be 

discussed at the next Board meeting, two months earlier than in past years. He thanked Sue Camber, Dan 

Schaaf, and their team. 

 

Dr. Scott reported that close checklists have been completed for all thirty-seven operating units of the 

University. Last year they completed paper checklists, which have been made electronic this year. This year, 

60 percent of units had no or only minor financial reporting errors. Deficiencies in the remaining units 

mainly reflected insufficiencies with respect to the timely entries or reconciliations. Next year the 

Controller’s office will use insights from this year’s experience to improve training. At this point in the 

close process, the UW’s net operating result shows a net improvement of $86 million over last year, 

reflecting a reduced operating loss. Revenues are now increasing faster than expenditures, for the first time 

in many years. The Other Post-Employment Benefits (OPEB) costs reflecting the adoption of Governmental 

Accounting Standards Board Statement No. 75 (GASB 75) will reduce the UW’s net position. 

 

Finance & Capital Report (Information) (Item No. F–2) 

 

Brian McCartan, Vice President, Finance, thanked Dr. Scott for introducing the financial checklists to the 

UW, stating that, while they are a best practice in the private sector, they are rare in the public sector. Mr. 

McCartan summarized the state of the Internal Lending Program (ILP), affirming that five of eight 

borrowing units are meeting their covenants. Intercollegiate Athletics (ICA) and UW Medicine remain out 

of compliance: ICA will report today and UW Medicine in November. The School of Dentistry likewise 

remains out of compliance, and is being administered through the Office of the Provost. 
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Lou Cariello, Vice President, Facilities, noted that there are few changes to the capital projects scorecard. 

Business equity indicators for three new projects have switched from “to be determined” to green, reflecting 

the beginning of contracting. 

Asked about the role of UW Facilities with respect to the management and construction of new buildings, 

Mr. Cariello responded that he is actively engaged in high-priority projects, but is focused on improving the 

process for all projects. He is identifying best practices and trends in past UW performance so as to improve 

institutional culture while integrating capital planning and projects staff. 

 

Regent Harrell invited Mr. Cariello to attend a meeting of the Diversity, Equity and Inclusion Advisory 

Committee. 

 

Asked whether ILP loans could only fund capital projects, Mr. McCartan replied that this was the case, and 

that they could not fund operating expenses. 

 

Asked whether UW Facilities tracks the environmental impact of its projects, Mr. Cariello stated that impact 

is assessed at the planning and design stages. The UW works with regulatory agencies to develop mitigation 

strategies for any potential environmental impacts. 

 

Asked whether his unit tracks deferred maintenance, Mr. Cariello responded that this is among his key 

goals. As at other institutions of higher education, there is considerable deferred maintenance. 

Unfortunately, there is no one institution that provides an immediately applicable set of best practices. He 

intends to work towards considering life-cycle costs at the planning stage, perhaps increasing the initial cost 

of projects so as to minimize costs later in their life-cycles, even fifty or one hundred years later. Mr. 

McCartan added that the goal is to finance operating costs of, for instance, $25 million up front for a $100 

million project. 

 

Asked how much of the deferred maintenance presented to the Board in July reflected seismic retrofitting 

costs, Mr. Cariello stated that he can report only the costs of stabilizing unreinforced masonry separately at 

this point. 

 

Asked about non-ILP-funded capital projects, Mr. McCartan stated that some projects have used special 

funding vehicles such as building fees or commercial paper. Asked further whether ILP loans affected the 

UW’s credit rating, Mr. McCartan replied that rating agencies only track external debt. 

 

See Attachment F–2. 

 

Semi-Annual Borrower Reports: Intercollegiate Athletics and Housing & Food Services (Information) (Item 

No. F–3) 

 

Mr. McCartan reported that the ILP is a seventy-two-loan, internal portfolio. 

 

Pam Schreiber, Assistant Vice President for Student Life and Executive Director, Housing & Food Services 

(HFS), stated that HFS is meeting the requirements of its ILP covenant. Changes to the North Campus 

Housing IV(a) project, insurance proceeds, and better than expected revenues explain the positive variance 

of actual as opposed to pro forma figures for HFS. She plans to report on Oak Hall and Denny Field in 

February. Both are cash projects expected to be completed by September 2020. HFS is tracking important 

indicators: three new residence halls opened for Autumn Quarter 2018, the housing system is at 109 percent 

capacity, 115 students are in temporary housing, and 191 are on wait-lists. In sum, nearly 12,000 students 

applied for approximately 9,000 spots, so demand is strong. 

 

Asked about the impact of this year’s larger than expected first-year class, Ms. Schreiber responded that 

plans to reconvert triple rooms to double rooms were paused. 
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Asked whether HFS tracked other housing options in the University District, Ms. Schreiber stated that 

capacity is growing in the neighborhoods around the UW and that HFS has engaged a consultant to study 

these developments. 

 

Asked about summer occupancy, Ms. Schreiber stated that many students are not on campus over the 

summer, but that conferences and internships do create some demand for housing. Occupancy reached 

closed to 100 percent during the Special Olympics last summer. 

 

Kate Cullen, Senior Associate Athletic Director/CFO, Intercollegiate Athletics (ICA), reported that ICA 

outperformed its pro forma predictions in FY 2018. A deficit is projected for FY 2019 of $2.6 million, to be 

covered by ICA reserves. ICA is 4 percent behind its goals for sales of football season tickets and plans to 

present a new pro forma to the Board in the spring. 

 

Asked why ticket, especially season ticket sales, are difficult, Jennifer Cohen, Athletic Director, ICA, 

replied that there are many long-term reasons but that, in the short term, the unpredictability of football 

game schedules and the frequency of night games are major factors. The reallocation of season ticket places 

does not appear to be a major issue. President Cauce interjected that she hopes that there will be fewer night 

games this year, because they make attendance difficult for many. Ms. Cohen added that the six- to ten-day 

window for determining game times is challenging, and that traveling teams now bring fewer traveling fans, 

whereas in years past they regularly brought thousands of additional ticket-buyers. 

 

Asked whether ICA is developing new pricing opportunities, Ms. Cullen stated that it is continually 

researching customer needs. 

 

Asked about television revenue, Ms. Cohen replied that the initial television contract provided a significant 

uptick in revenues for all Pac-12 schools, however, the other Power 5 conferences have renegotiated their 

broadcast contracts since that time and some have passed our conference in revenues. She also explained 

that the PAC-12 conference owns its own network, which has relatively low television distribution revenues 

compared to its Power 5 counterparts. 

 

See Attachment F–3. 

 

Approve UW Tacoma Universal Student U-PASS (Action) (Item No. F–4) 

 

Mark Pagano, Chancellor, UW Tacoma, introduced Tye Minckler, Vice Chancellor, Finance & 

Administration, UW Tacoma, who stated that a non-universal U-PASS placed a large, unsustainable burden 

upon UW Tacoma’s budget. As a result, administrators began a major program of consultation with students 

about the possibility of a universal U-PASS, along with efforts to raise the visibility of public transportation 

on the UW Tacoma campus. The universal U-PASS was approved by the students, with 12 percent of 

students voting and, of those, 67 percent voting to approve the universal U-PASS. Minimum participation 

had been set at 10 percent, and minimum agreement at 60 percent. 

 

Regent Benoliel congratulated Chancellor Pagano’s team on their consultative process. 

 

Regent Rice moved, Regent Ayer seconded, and the Finance and Asset Management Committee approved 

the UW Tacoma Universal Student U-Pass, as presented. 

 

See Attachment F–4. 
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UWINCO Board Update and Investment Performance Quarterly Report – Quarter Ended June 30, 2018 

(Information) (Item No. F–5) 

 

Keith Ferguson, Chief Investment Officer, UWINCO, stated that he would be brisk and bearish to get the 

meeting back on schedule. As he said at the last quarterly update, last quarter was as good as it gets, and this 

quarter the twilight of technology stocks has impacted market performance. The $3.4 billion endowment is 

still tilted to emerging markets. He is setting aside cash to prepare for coming market volatility. Endowment 

performance for FY 2018 surpasses that of peer institutions. The UWINCO Board has concentrated on the 

proper allocation to emerging markets and on questions of liquidity and risk. In FY 2018 the endowment 

and Invested Funds provided $195 million in additional funding to the University, with UWINCO’s active 

management improving endowment performance by $67 million over a passive index fund. 

 

Scott Davies, Chief Operating Officer, UWINCO, reported that the Invested Funds yielded 3.3 percent in 

FY 2018, largely as a result of long-term Consolidated Endowment Fund units, because short-term funds 

yielded only 0.9 percent. Higher interest rates will help Invested Funds over the long term, but detract from 

their performance in the near term. He plans to bring a policy amendment to the Board in May. 

 

Asked about private equity and venture funds, Mr. Ferguson stated that in the current environment, private 

fund distributions are exceeding capital calls for new investments. 

 

See Attachment F–5. 

 

Quarterly Advisory Committee on Real Estate (ACRE) Report (Information) (Item No. F–6) 

 

Todd Timberlake, Chief Real Estate Officer, reported that ACRE met in the Rainier Tower on September 

25. It honored Michael Giliberto, UW alumnus and former head of J. P. Morgan Chase Real Estate, for ten 

years of outstanding service to the UW, and prepared to welcome two new members, who will replace Mr. 

Giliberto and Curtis Feeney on the committee. A subcommittee will review bids to construct the University 

District Station Building. The Metropolitan Tract is doing well, and construction at Rainier Square is back 

on time after a twenty-one-day crane operator strike. Last weekend, 11,000 cubic yards of concrete were 

deposited in 1,000 truckloads by 8 pumps to create base of the new tower. The committee plans to discuss 

how to finance future capital projects. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Benoliel adjourned the Finance and Asset 

Management Committee meeting at 10:55 a.m. 

 

  Approved at the meeting of the Committee on November 8, 2018. 


