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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Governance Committee 

 

February 7, 2018 

142 Gerberding Hall 

 

Call to Order and Attendance 

 

Committee Chair Regent Jaech called the meeting to order at 3:00 p.m. 

 

Committee Members present: Regents Jaech (Chair), Ayer (by telephone), Benoliel, Blake, Rice (by telephone) 

Other Regents present: Regents Goddard, Harrell, Riojas, Tamaki 

Others present at the table: President Cauce, Provost Baldasty, Treasurer Scott 

 

Approval of Minutes 

 

Regent Jaech announced that, hearing no objections, the minutes from the Committee meeting on October 11, 

2017, were approved, as distributed. 

 

Open Public Meetings Act and Public Records Act Training (Information) (Item No. G–1) 

 

Karin Nyrop, Division Chief, Attorney General's Office, and Eliza Saunders, Director, Office of Public Records 

and Open Public Meetings, provided training to the Regents on compliance with the Open Public Meetings and 

Public Records Acts. 

 

Ms. Nyrop began by explaining the Public Records Act, noting that the burden of proof rested on the state 

agency to document its response and that the statutory exemptions from disclosure in response to requests were 

permissive, not mandatory. She noted that fines have increased, and that cities in Washington State have been 

bankrupted by them in the recent past. 

 

Ms. Nyrop continued by explaining the Open Public Meetings Act, adding that Board members are personally 

liable for violations of its provisions, before discussing legal records retention requirements. 

 

Ms. Nyrop and Ms. Saunders emphasized that, while exceptions to the laws were strictly and narrowly 

construed by the courts, the courts have interpreted the categories “public record” and “public meeting” 

broadly. 

 

See Attachment G–1. 

 

Approve Proposed Changes to WAC 478-276-100, “Governing Access to Public Records, Copying” (Action) 

(Item No. G–2) 

 

Eliza Saunders, Director, Office of Public Records and Open Public Meetings, stated that new legislation 

required the University to reapprove its existing structure of charges for reproducing documents requested in 

public records requests. She affirmed that charges remained the same as before. 
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Regent Blake moved, Regent Benoliel seconded, and the Committee approved the proposed changes to WAC 

478-276-100, “Governing Access to Public Records, Copying,” as presented. 

 

See Attachment G–2. 

 

Approve Administration of Board Self-Assessment Survey (Action) (Item No. G–3) 

 

Regent Jaech stated that the Board had administered self-assessment surveys from time to time, most recently in 

2014 and 2016. He proposed to administer such a survey this year and asked Regents to discuss the proposed 

list of participants and the proposed questions. He stated that he had worked with the Secretary to shorten the 

proposed list of participants to include only those administrators in regular attendance at Board meetings and to 

remove redundant or poorly phrased questions from the proposed survey. 

 

Regents were pleased with the proposed list of participants and the proposed questions. They wished the survey 

to be administered in the summer, as before, with results reported at the Committee’s October meeting. 

 

Regent Rice moved, Regent Benoliel seconded, and the Committee approved the administration of the Board 

self-assessment survey, as presented. 

 

See Attachment G–3. 

 

Appoint New Regent to a Committee or Committees (Action) (Item No. G–4) 

 

Regent Jaech informed Regents that he had discussed with Regent Zeeck which standing committee he would 

sit on. Although it has been customary for new Regents to begin with an assignment to the Academic and 

Student Affairs Committee, Regent Zeeck felt, and Regent Jaech concurs, that his interests and skills are most 

fitted to the Finance and Asset Management Committee. As a result he had provisionally appointed Regent 

Zeeck to the Finance and Asset Management Committee beginning with Regent Zeeck’s appointment on 

January 29, 2018. 

 

Regent Rice moved, Regent Blake seconded, and the Committee approved the appointment of Regent David 

Zeeck to the Finance and Asset Management Committee, effective January 29, 2018, for a term running through 

the appointment of new Board officers and designation of committee assignments at the Board’s September 

2018 meeting. 

 

See Attachment G–4. 

 

Discuss UW Medicine Governance; Appoint Task Force on the Governance of UW Medicine (Action) (Item 

No. G–5) 

 

Regent Jaech stated that this item will begin with discussion and conclude with the appointment of the task 

force proposed in the item. He welcomed the chair of the UW Medicine Board, Julie Nordstrom, and Paul 

Ramsey, CEO, UW Medicine, Executive Vice President for Medical Affairs and Dean of the School of 

Medicine to the table for discussion. He also welcomed Alan Frazier, member of the UW Medicine Board, 

joining by telephone. 

 

Regent Jaech reminded Regents that they had heard from ReCon Strategy in July and September of last year. 

One of ReCon’s recommendations had been to reshape the governance of UW Medicine so as to make the 

organization more nimble, a word repeated by Dr. Ramsey in his subsequent reports to the Board. Although the 

Board had, in response to ReCon’s recommendations, charged President Cauce and the UW Medicine Board 

and administration to make recommendations to it on the governance of UW Medicine, this has not yet 
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happened, because it has since become evident that the relationship between the University and UW Medicine 

requires clarification before the Regents can determine the future shape of the UW Medicine Board. 

 

Regent Jaech stated that the discussion suffered from a lack of clarity about: 

1)  what the Regents want of the UW Medicine Board, and what the Regents presently believe that they 

have delegated to it; 

2)  the current powers of the UW Medicine Board; 

3)  what the UW Medicine Board understands its current powers to be; 

4)  just how powerful and trusted an advisory committee to the Board of Regents can be; and, finally, 

5)  reporting relationships among the Medicine Board, the CEO, UW Medicine, and University President 

with respect to the Board of Regents. 

 

Regent Jaech proposed to begin discussion by asking what precise function the Board of Regents wants the UW 

Medicine Board to perform for it, because, as soon as that has been made clear, the Task Force can work out 

structures appropriate to that purpose. 

 

Regent Jaech gave his perspective. He feels that the Board of Regents lacks the bandwidth and the expertise to 

govern UW Medicine without assistance and believes that a small advisory committee of trusted experts would 

be most fitted to advise the Board in its governance of UW Medicine. This expert committee could help the 

Board to understand UW Medicine’s strategy as a context for the decisions and reports that it brings to the 

Board. 

 

Regents generally favored creation of an advisory board of experts modeled on the Advisory Committee on 

Real Estate (ACRE) or the UWINCO Board, advisory bodies which have already attracted talented outside 

experts. Regents believe that this would enable the Board of Regents to govern UW Medicine most effectively. 

Such an advisory board could vet UW Medicine’s strategic direction, help the University President to assess 

risk and to evaluate the performance of UW Medicine leadership, and generally perform due diligence functions 

for the Board of Regents, including coordinating and improving the efforts of the committees of the boards of 

component entities to manage operational risks. It was suggested that three functions of UW Medicine 

governance could be disaggregated: 1) the fiduciary responsibility of hospital boards at the unit level, 2) the 

coordination function at the system level, and 3) the strategic advisory function for the whole system. 

 

Dr. Ramsey noted that an important function of the UW Medicine Board is to provide system oversight. This 

had been most evident in the area of UW Medicine’s nationally recognized compliance program. Oversight at 

the UW Medicine Board-level has been crucial to improving compliance across UW Medicine. Dr. Ramsey 

believes that having strategic advisory functions and system coordination functions in the same board is helpful 

to operating a successful hospital system. 

 

Ms. Nordstrom added that the UW Medicine Board had just created a Governance Committee to think about 

governance issues more deeply and to develop a pipeline of talented new board members in line with the 

board’s present and future needs. She would like the UW Medicine Board to provide the same level of insight 

and inspire the same confidence in the Regents, the University President, and the CEO, UW Medicine, that 

ACRE and the UWINCO Board do in the Board of Regents presently. 

 

Regent Jaech asked for discussion and approval of the formation of the proposed Task Force. 

 

Regent Benoliel moved, Regent Blake seconded, and the Committee approved the formation of a task force on 

the governance of UW Medicine, as proposed in the item. 

 

See Attachment G–5. 
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Gift Assessment Overview (Information) (Item No. G–6) 

 

President Cauce introduced the item, stating that the proposed gift assessment is the result of long discussions 

among campus stakeholders and the UW Foundation Board. She hopes to make a firm recommendation for 

Board action at its March meeting. 

 

Sarah Norris Hall, Associate Vice Provost, Planning & Budgeting, described the proposed assessment of 5 

percent on gifts between $1,000 and $1 to $5 million, as explained in the item. The only exceptions will be seat 

purchases for athletic events and gifts to certain UW affiliates such as KEXP. 

 

Pete Shimer, Chair of the UW Foundation Board, stated that Foundation Board officers had asked the 

Administration to raise the proposed cap from $1 million to $5 million for fairness across donors at all giving 

levels. The goal of the assessment is transparency and equity. The proposed implementation date is July 1, 

2018. 

 

Regents asked for figures. Ms. Hall responded that the assessment would, based on last year’s giving levels, 

raise $6.8 million with a $1 million cap and $8.2 million with a $5 million cap in the first year. 

 

Asked what specific problem this is solving, Ms. Hall responded that it will free up $3.5 million in temporary 

funding currently allocated by the Provost to Advancement to defray the cost of its expansion for the ongoing 

campaign. 

 

President Cauce added that there is also the fairness issue. Present policy appears to privilege current-use gifts, 

as endowment payouts, presently at 5 percent, are assessed a 100 basis-point fee to defray the cost of running 

UW Advancement and UWINCO. She recommends the $5 million cap. 

 

Asked again for clearer figures, Dan Peterson, Chief Budget Officer, UW Advancement, responded by saying 

that total Fiscal Year 2017 spending for Advancement was $85 million. Over the past five years, each dollar 

spent on Advancement had yielded seven. 30 percent of the $85 million is provided by campus units. However, 

60 percent is spent in the units and 40 percent centrally. Advancement therefore adds 30 percent to the 30 

percent already provided by campus units. 

 

President Cauce affirmed that the results of this assessment will be allocated by the Provost. She added that the 

UW avoids funding Advancement from state funds or tuition dollars and that very few gifts to the UW are 

unrestricted. The gift assessment provides welcome and much needed unrestricted funds. 

 

Regents generally felt that messaging needs improvement. It was recommended that the assessment would be 

mischaracterized if it were described only to be about funding Advancement. It was suggested that 

communications should emphasize that 100 percent of a gift goes to the UW, 95 percent of which is directed by 

donor intention, 5 percent of which is not. It was also suggested that the Foundation Board test donor reaction. 

 

President Cauce added that WSU has already implemented a gift assessment. 

 

See Attachment G–6. 

 

Other Business 

 

The Secretary read a communication from Randy Hodgins, Vice President for External Affairs, recommending 

that the Board appoint Stephanie Swanberg, from the Tri-Cities Regional Chamber, to serve out the rest of Lori 

Mattson’s term, expiring on December 31, 2020, on the Board’s Governmental Affairs Advisory Committee. 
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Regent Benoliel moved, Regent Blake seconded, and the Committee approved Stephanie Swanberg’s 

appointment to the Governmental Affairs Advisory Committee through December 31, 2020. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Jaech adjourned the Governance Committee 

meeting at 5:02 p.m. 

 

  Approved at the meeting of the Committee on July 11, 2018. 


