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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Wednesday, November 7, 2018 

Gerberding Hall, Room 142 

 

 

CALL TO ORDER 

 

Board Chair Regent Rice called the meeting to order at 5:30 p.m. 

 

ROLL CALL 

 

The Secretary recorded the roll. 

 

Present were the Chair, Regent Rice, Regents Ayer, Benoliel, Harrell, Jaech, Riojas, Tamaki, 

Zeeck, Zhou; President Cauce, Provost Richards, Treasurer Scott, Secretary Lange. 

 

CONFIRM AGENDA 

 

Regent Rice confirmed the agenda. 

 

PUBLIC COMMENT PERIOD 

 

The opportunity to offer public comment was provided to those who signed up at the meeting 

before the start of the meeting. Regents heard from Richard Moore, Wendy Asplin, and Andrew 

Sang. Mr. Moore is a lecturer in the international English-language programs in Continuum 

College. He is co-president of his bargaining unit. He explained that his unit has been at the 

bargaining table for twenty months. He and his colleagues feel undervalued, because they are 

paid less than teaching assistants who teach the same classes. He requested respect from the 

administration and a swift conclusion to bargaining. Ms. Asplin is co-president with Mr. Moore. 

She asked that the administration respect the valuable work that she and her colleagues provide 

and that they be paid at parity with teaching assistants. She indicated that there will be an 

opportunity to do this on November 16, the next scheduled bargaining session. Mr. Sang is a 

sophomore at the UW. He asked that the Campus Master Plan address some students’ concerns 

about two issues: first, he asked that local small businesses, and not just Housing & Food 

Services vendors, be permitted to lease spaces in University-owned building; second, he asked 

the University to decrease its single-occupancy vehicle commute rate in accordance with its 

commitment to sustainability. 

 

BOARD ITEM 

 

Legislative Agenda Preview (Agenda No. B–1) (Information only) 

 

Herb Simon, Chair, Governmental Affairs Advisory Committee (GAAC), introduced the item, 

stating that it would explain the UW’s legislative advocacy process and strategy. 
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Randy Hodgins, Vice President, External Affairs, provided brief overviews of mid-term election 

results and of the UW’s legislative advocacy process. He reported that Democratic majorities in 

the State Senate and House of Representatives are stronger and that changes in committee 

leadership and membership are expected. Three years ago, the UW committed to an enhanced 

legislative advocacy model that engages staff from State and Federal Relations, the UW Alumni 

Association (UWAA), and University Marketing and Communications (UMAC). The UW holds 

regular legislative thank-you events at the close of each session. President Cauce regularly 

travels to advocate for the UW, and has worked to build a strong coalition with leaders of other 

institutions of higher education within Washington State. From sine die onwards, staff in 

Government Relations and the Office of Planning & Budgeting (OPB) are analyzing and 

planning for the next legislative session. Mr. Hodgins added that Government Relations and 

OPB spent considerable time this year educating new financial and committee legislative staff in 

the complexities of higher-education finance. 

 

Mr. Simon then described results of a poll carried out by the College Promise Coalition (CPC), 

directed by Kelly Evans. He explained that the Coalition’s goal is 70 percent post-secondary 

graduation attainment statewide, whether through certificate programs or two-year and four-year 

degrees. Post-secondary attainment is currently 40 percent. Mr. Simon noted the polling results 

highlighted in bold on the attached document, emphasizing that, though there may be declining 

statewide support for four-year institutions as opposed to trade schools, it is important not to pit 

one against the other, but to make common cause, as President Cauce has been doing. 

 

Joe Dacca, Director, Office of State Relations, and Ian Goodhew, Director of Government 

Relations, UW Medicine, summarized the UW’s 2019 legislative agenda, as attached. Mr. Dacca 

drew attention to the main points on the front of the handout, highlighting requests for funding 

for data science and tri-campus STEM initiatives, with Mr. Goodhew highlighting UW 

Medicine’s requested funding for the safety-net care provided to underinsured and uninsured 

patients, particularly at UW Medical Center (UWMC) and Harborview Medical Center (HMC). 

He emphasized that UW Medicine provides $412 million in uncompensated care each year, that 

almost 70 percent of the State’s medical residents are trained at UWMC or HMC, and that the 

School of Dentistry’s clinics provide a similar safety-net function for the under- and uninsured. 

Asked about the request of $7 million per year of the biennium to support uncompensated care at 

UWMC and HMC, Mr. Goodhew replied that this request does not cover the full cost of 

uncompensated care, but represents an improvement on the current level of state support, which 

has not increased since 1975, for gravely underfunded mandate to provide charity care. Asked 

how these requests will be fulfilled if the State runs a $1.5 billion deficit, as the Governor 

predicts, Mr. Dacca responded that the UW does not pit one request against another. Mr. 

Hodgins noted that the University has supported revenue increases in the past. President Cauce 

added that allowing institutions of higher education to wither will ultimately shrink the state’s 

tax base. Asked about the fact that only 50 percent of those polled by the CPC felt that higher 

education was necessary, Mr. Dacca stated that the UW works with private-sector partners to 

counter narratives that devalue higher education. Asked about local employers’ legislative 

priorities, Mr. Dacca replied that the private sector has been engaged in some areas. Mr. Hodgins 

noted that it is important to engage labor, particularly around advocacy for state funding for 

compensation. Asked whether the UW calculates any kind of return on state funding, Mr. 

Hodgins replied that the UW receives approximately $300 million in state funding and that its 

economic impact is calculated at approximately $12 billion – a forty-fold return. Asked about 

consequences if the state does not increase funding, President Cauce gave the example that the 



BOARD OF REGENTS  3 

November 7, 2018 

 

 

UW is the only state university that backfills the State Need Grant, and noted that this is 

unsustainable without additional state funding. 

 

Paul Rucker, Associate Vice President for Alumni Relations and Executive Director, UW 

Alumni Association (UWAA), stated that he reported in his capacity as Associate Vice 

President. He explained that in 2009, following a review of state law and of best practices at peer 

institutions, the UWAA formally separated from the UW, becoming an independent, self-

sustaining, non-profit corporation. In 2011 UW Impact was formed as an arm of UWAA devoted 

to legislative advocacy. In 2018 UW Impact is a mature, robust advocacy organization. The 

UWAA Board of Trustees governs the activities of UW Impact, in line with UWAA’s original 

purpose of advancing support of the UW and of higher education in Washington State. Daniel R. 

Heu-Weller, President, UWAA, described how UW Impact works to deploy the UW’s more than 

430,000 living alumni, the overwhelming majority of whom are Washington voters, in support of 

expanded funding for the UW and for higher education across the state in general. Courtney 

Acitelli, Program Director, UW Impact, presented UW Impact’s comprehensive program, which 

connects alumni with their legislators, educates alumni on the higher education sector and on 

issues facing the UW such as the challenge of faculty compensation, and partners with other state 

four-year institutions. Asked about the sources of the UW Impact budget, Ms. Acitelli replied 

that it is funded from membership dues paid to UWAA. Asked about the UW Retirement 

Association (UWRA), Mr. Rucker stated that it has a growing role in advocacy. With 40 percent 

of the faculty set to retire over the next few years, the UWRA should expand its role in 

advocacy. 

 

Mary Gresch, Chief Marketing and Communications Officer, described the pending joint public 

awareness messaging campaign with Washington State University (WSU), as noted in the 

attached slides. Mr. Hodgins described the campaign as a new weapon in the UW’s arsenal. Ms. 

Gresch explained that the campaign seeks to combat misconceptions about the affordability of 

and accessibility of bachelor’s degrees at Washington’s two main public universities and 

represent the affordability and value of all of public higher education in the state. Aimed at 

families and influencers of prospective students, she noted she and her team are working with all 

of the four-year publics and the community and technical colleges to give them opportunities to 

participate in the message, public affairs strategies, and benefit from the increased awareness. 

The UW and WSU have tested concepts with audiences. As a result, the ‘Yes, It’s Possible’ 

campaign will be launched during the week of Apple Cup. Regents complimented Ms. Gresch’s 

efforts at myth-busting. Asked what success in this endeavor looks like, Ms. Gresch replied that 

it looks like more accurate knowledge of public higher education in statewide opinion polls. 

 

Discussion followed. Many felt that higher education must be defined as essential to the State of 

Washington. Mr. Hodgins remarked that the UW, and other state universities, are not just another 

expense, but are in fact the answer to many of the other challenges facing the state such as 

mental health care, K-12 education, or environmental issues, for instance. 

 

See Attachment B–1. 

 

ADJOURN 

 

Regent Rice announced that the Board would hold its next regular meeting on Thursday, 

November 8, 2018, in the Milgard Commons in William W. Philip Hall on the UW Tacoma 

campus. Committee meetings begin at 8:30 a.m. 
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Regent Rice adjourned the meeting at 7:34 p.m.  

 

 

 

___________________________ 

 Tyler Lange 

 Secretary of the Board of Regents 

 

 Approved at the meeting of the Board on December 13, 2018. 


