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MINUTES 

 

UNIVERSITY OF WASHINGTON 

BOARD OF REGENTS 

 

Academic and Student Affairs Committee 

 

Thursday, November 8, 2018 

Milgard Assembly Room, William W. Philip Hall, UW Tacoma 

 

 

Call to Order and Attendance 

 

Committee Chair Regent Riojas called the meeting to order at 10:23 a.m. 

 

Committee Members present: Regents Riojas (Chair), Ayer, Benoliel, Harrell, Jaech, Rice, Tamaki, Zeeck. 

Regent Zhou arrived late. 

Others present at the table: President Cauce, Provost Richards, Treasurer Scott, Faculty Senate Chair 

Sandison 

 

Approval of Minutes 

 

Regent Riojas announced that, hearing no objections, the minutes from the Committee meeting on 

September 13, 2018, were approved, as distributed. 

 

Academic and Administrative Appointments (Action) (Item No. A–1) 

Approve the Establishment of the Graduate Certificate in Housing Studies, Runstad Department of Real 

Estate, College of Built Environments (Action) (Item No. A–2) 

Approve the Establishment of the Master of Science in Business Analytics, Department of Marketing and 

International Business, Michael G. Foster School of Business (Action) (Item No. A–3) 

 

Regent Riojas announced that, hearing no objections, items A–1, A–2, and A–3, would appear on the full 

Board’s consent agenda. Regent Zhou was absent from the room during the action. 

 

See Attachments A–1, A–2, and A–3. 

 

UW Tacoma Strategic Plan: Year Two (Information) (Item No. A–4) 

 

Mark Pagano, Chancellor of UW Tacoma, began by showing a two-minute video about UW Tacoma, linked 

in the attached slides. He updated the Board on year-two results of UW Tacoma’s strategic plan, ‘Charting 

Our Course,’ recapitulating its six, related impact goals. He described UW Tacoma’s distinct identity and 

relation to its community and reported that the goal of its ongoing campaign had been revised upward from 

$45 to $55 million. Funds raised currently stand at $47.9 million. 

 

Mentha Hynes-Wilson, Vice Chancellor for Student Affairs & Enrollment Services, reported on the student 

experience. She described how UW Tacoma is growing into a community of living and learning with the 

growth of on-campus housing and dining options. There is increased participation in student organizations 

and in community service. 

 

James McShay, Assistant Chancellor for Equity & Inclusion, described how the Center for Equity & 

Inclusion will foster the sense of belonging and community that is predictive of and a precursor to 
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leadership, campus engagement, and student success. He reported that he had recently conducted a charrette 

exercise to imagine this new space. The faculty and the staff wish to create an environment in which 

students can bring their whole selves to campus. 

 

Jill Purdy, Executive Vice Chancellor for Academic Affairs, remarked that it is revealing, and important, 

that presentations have not made clear where one impact goal leaves off and another begins: they are 

interdependent and linked. She described the community engagement and interdisciplinarity of UW 

Tacoma’s academic programs. Her colleagues ask: what does twenty-first-century scholarship look like? In 

response, they look to models such as Stanford University’s D-School. 

 

Joe Lawless, Assistant Chancellor for Strategy & Assessment, described the alignment between the core 

values and culture of UW Tacoma. Its students are mostly Washington residents and mostly local. 56 

percent are first-generation and 32 percent under-represented minority. The achievement gap for under-

represented minority students at UW Tacoma is 5.5 percent, compared to 8.5 percent at peer institutions. 

 

Regent Rice commended UW Tacoma’s partnership with the Tacoma School District. 

 

Provost Richards stated that UW Tacoma is an inspiration for how to achieve access to excellence. 

 

See Attachment A–4. 

 

UW Tacoma: Action Mapping Project (AMP) (Information) (Item No. A–5) 

 

Matthew Kelley, Associate Professor of Urban Studies, Master of Science in Geospatial Technologies 

(MSGT) Graduate Program Coordinator, and Director of the AMP Project, described how 7,000 to 10,000 

middle-school and high-school students are engaged in creating new forms of knowledge. The AMP: 

 

1. generates data to inform decisions about security and services; 

2. educates students in Geographic Information Systems (GIS) and other technologies; and 

3. publicizes opportunities to make communities more livable for youth, remedying urban planners’ 

frequent neglect of the youth experience. 

 

Leslie Kirk, MSGT Candidate and Project Manager, AMP, described sketch mapping sessions in middle- 

and high-school classrooms. The project asks students: where do you go or not go when you are not at home 

or in school? Students are assisted by undergraduate community mapping mentors. High-school students 

receive high-school credit for their work and learn of one pathway to UW Tacoma. In her view, the project 

teaches students how to aggregate data to produce heatmaps, thereby amplifying rather than dictating their 

voices. 

 

Augustine Canales, Undergraduate Social Welfare Student and Lead AMP Community Mapping Mentor, 

related his experience. Participation in the AMP teaches under-resourced students that their voices are 

meaningful. Students learn basic GIS and have access both to transit and a meal. He believes that 

participation enables them to make better life decisions. 

 

Regent Rice suggested that this project might enable teachers to better engage in trauma-informed practice, 

noting that similar initiatives have reduced the frequency of suspensions in Los Angeles schools. 

 

Professor Kelley noted that teachers are involved at every step. In the summer, they participate in planning 

sessions on the UW Tacoma campus. 

 

Asked why the presenters chose to study at UW Tacoma, Mr. Canales replied that he is a native 

Washingtonian and appreciated the community support for his choice to take his life in a new direction. He 
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is enamored of the intersection of the social sciences and GIS in social welfare through this project. Ms. 

Kirk answered that she is a returning student with two young children who had a challenging time in high 

school. After working as an audio engineer, she wanted to return to school. UW Tacoma’s smaller campus 

and curriculum attracted her, because she feared she might be lost on a larger campus. 

 

Regents thanked Professor Kelley, Ms. Kirk, and Mr. Canales for sharing their project and their experiences. 

 

See Attachment A–5. 

 

Autumn 2018 Freshmen and Transfer Enrollment (Information) (Item No. A–6) 

 

Karl Smith, Associate Vice Chancellor and Chief Admissions Officer, UW Tacoma, reported on enrollment 

results at UW Tacoma, highlighting its summary slide in the attached slides. UW Tacoma leverages the UW 

brand and is building pathways to UW Tacoma in new areas such as Yakima, Spokane, and Port Angeles. 

 

Steve Syverson, Assistant Vice Chancellor for Enrollment Management, UW Bothell, commended UW 

Tacoma for its successful achievements with respect to under-represented minorities. UW Bothell remains 

space-constrained; enrollment has been flat for two years. He is concerned about international students, 

because many transfer from community colleges, which face growing enrollment difficulties. Because they 

share many applicants, the Seattle and Bothell campuses are using the coalition application for next year’s 

first-year students. Better systems are enabling better identification of pathways to majors. 

 

Philip Ballinger, Associate Vice Provost for Enrollment Management, noted that he is very interested in 

UW Bothell’s use of customer relations management (CRM) systems to track the student experience. This 

year’s class is very large. He expected 7,050 students, but 7,150 enrolled. This is the first-time that the UW 

has enrolled more than 7,000 freshmen. It is also the first year of direct admission to the College of 

Engineering for Computer Science: 750 were expected to enroll, but 931 did enroll. 

 

Asked about the lawsuit concerning racial preferences at Harvard University, Mr. Ballinger stated that none 

of the issues raised during testimony apply to the UW. While Anthony Carnevale cited the UW in his 

testimony as an example of an institution achieving increased student diversity in the absence of the use of 

race or ethnicity as factors in its admission process, Mr. Ballinger noted that this is not worthy of 

celebration. The UW’s inability to consider race or ethnicity in admissions, in consequence of Initiative 200, 

in fact diminishes the University’s ability to enroll broadly diverse classes. President Cauce noted that she 

recently sent a letter to the principals of public high schools throughout Washington State asking them to 

remind all their students about the attainability of a UW education, particularly through Husky Promise 

scholarships. She added that the Harvard case continues to yield eye-opening revelations about admissions 

practices at selective private universities. 

 

Asked about the use of standardized testing, Mr. Ballinger replied that it is only one factor among many 

used in the holistic admissions process. However, to eliminate consideration of standardized test scores 

would place too much weight on high-school grade-point averages, which are poorly predictive of college 

success, in his experience. 

 

See Attachment A–6. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Riojas adjourned the Academic and 

Student Affairs Committee meeting at 11:39 a.m. 

 

  Approved at the meeting of the Committee on December 13, 2018. 


