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Call to Order and Attendance 

 

Committee Chair Regent Benoliel called the meeting to order at 8:30 a.m. 

 

Committee Members present: Regents Benoliel (Chair), Riojas, Tamaki, Zhou 

Other Regents present: Ayer, Blake, Harrell, Jaech, Rice, Zeeck 

Others present at the table: President Cauce, Provost Richards, Treasurer Scott, GPSS President Conti, 

Faculty Senate Chair Way 

 

Approval of Minutes 

 

Regent Benoliel announced that, hearing no objections, the minutes from the Committee meeting on June 7, 

2018, were approved, as distributed. 

 

Introduction of New Leadership: Provost and Executive Vice President for Academic Affairs (Information) 

(Item No. A–1) 

 

President Cauce introduced Mark A. Richards, who began as Provost and Executive Vice President for 

Academic Affairs on July 1. She described his long list of academic achievement and praised especially his 

ability to listen so as to find common ground among conflicting factions. 

 

Provost Richards reported that many had welcomed his family to Seattle. This the first time that his wife has 

said ‘yes’ to relocating for an administrative job. There is a ‘buzz’ about the UW among students nationally 

and internationally. The Board seems collegial, united by love of the University. He is happy to work with 

President Cauce, and appreciates her leadership style. After his onboarding is complete, he hopes to bring a 

fresh perspective to long-term issues on a five- to ten-year (or longer) scale, asking what the UW is and 

what it wishes to be. He plans to focus on issues of academic ‘plumbing’ such as the UW’s relative lack of 

graduate fellowships when compared to other public universities with a Carnegie classification of R1, 

‘highest research activity.’ He believes that there is considerable value to examining the UW’s aspirations 

and operations with a pair of outside eyes. 

 

Regents concurred and welcomed him, and his external perspective. 

 

See Attachment A–1. 

 

Introduction of New Leadership: Dean, UW School of Law (Information) (Item No. A–2) 

 

President Cauce introduced Mario L. Barnes, Dean, UW School of Law, describing him as a leader who fits 

the trajectory of the law school and a twelve-year veteran of the U.S. Navy. 
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Dean Barnes expressed his delight at coming to the UW, where its law school offers access to legal 

education for students and access to justice for those served by its clinics and graduates. He wishes the law 

school to produce excellent attorneys and leaders in addressing local and national legal issues. He plans to 

reexamine how the school prepares students for practice in light of a changing legal landscape. 

 

Regent Benoliel added that the search had brought four outstanding candidates to campus, but that Dean 

Barnes’ presentation inspired the most impressive response among faculty members and students. 

 

See Attachment A–2. 

 

Academic and Administrative Appointments (Action) (Item No. A–3) 

 

Provost Richards introduced his first academic and administrative appointments. 

 

Regent Tamaki moved, Regent Riojas seconded, and the Academic and Student Affairs Committee 

approved the academic and administrative appointments, as presented. Regent Zhou abstained from the 

discussion and the vote. 

 

See Attachment A–3. 

 

Autumn 2018 Freshmen Enrollment June Update (Information) (Item No. A–4) 

 

Philip Ballinger, Associate Vice Provost, Enrollment Management, UW Seattle, stated that today’s 

presentation concerns only first-year enrollment. Data on approximately 1,500 transfer students (of whom 

approximately 1,300 are transferring from Washington community colleges) will be presented at the next 

meeting. The UW has adopted the coalition application. It has admitted its first students directly to the 

College of Engineering, elevating already high yield still further. Non-resident yield is up, helping to make 

the largest first-year class ever. There has been an unexpected increase in SAT scores. Mr. Ballinger 

expressed gratitude to Regent and Mrs. Ayer for funding the Presidential Scholars Program, a new program 

supporting outstanding students who contribute to their communities. 

 

Steve Syverson, Assistant Vice Chancellor, Enrollment Management, UW Bothell, stated that enrollment 

remains constrained by space. The freshman class at UW Bothell is consequently slightly smaller than last 

year so as to leave capacity for transfer students. As elsewhere, yield has increased. UW Bothell has almost 

completed its journey away from rolling admissions, thanks to a new computer program. In the coming 

year, it will move to the coalition application that UW Seattle adopted this year. UW Bothell now better 

predicts students’ potential majors, making academic planning more accurate. 

 

Karl Smith, Associate Vice Chancellor & Chief Admissions Officer, UW Tacoma, stated that applications 

and yield have increased at UW Tacoma. Test scores of incoming students at UW Bothell and UW Tacoma 

generally reflect the test scores of the college-bound population of the State. 35 percent of incoming 

students plan to major in STEM fields; 36 percent have participated in Running Start, such that 

approximately 30 percent of incoming students have sophomore or junior standing. 

 

Asked how widely available Running Start is, Mr. Syverson replied that some high schools promote it more 

than others. Some counselors help students to make better course choices, focusing on eligibility for 

collegiate courses of study rather than simply accruing maximum credits. Mr. Ballinger stated that, of 

approximately 4,450 Washington-resident first-years, 1,400 bring roughly 80,000 quarter credits from 

Running Start programs. In addition, students participating in Advanced Placement, International 

Baccalaureate and similar programs bring more than 100,000 further quarter credits. Most of these credits 



MINUTES – Academic and Student Affairs Committee Meeting on July 12, 2018 Page 3 

 

 

take the place of 100- and 200-level courses in the College of Arts & Sciences that entering students would 

traditionally have taken. 

 

Asked how international students contribute to diversity, Mr. Ballinger replied that 50 percent come from 

the People’s Republic of China. Mr. Syverson added that many international students now transfer from 

Washington’s community colleges, which have made a concerted drive to recruit them. 

 

President Cauce congratulated Messers Ballinger, Syverson, and Smith. She is proud that the UW, similarly 

to the University of California system, enrolls 25 percent of its students from community colleges. She 

noted that the UW does not have a recruiter in China; demand reflects rather from the UW’s high esteem 

there. She concluded by asking what the admittance rate for in-state freshman is. Mr. Ballinger replied that 

it is usually approximately 60 percent – not one or two percent – and is 56.4 percent his year. The majority 

of in-state applicants are admitted. Mr. Syverson interjected that 50 percent of UW Bothell freshmen have 

been rejected by UW Seattle. 

 

Professor Way highlighted the academic and financial impact of Running Start and similar programs. First-

year students entering with sophomore or junior status do not take as many exploratory courses in majors 

not offered in community colleges or in Advanced Placement programs, thereby missing out on the full 

breadth and benefits of a UW education. Financially, 100- and 200- level liberal arts courses are among the 

least expensive to teach. Declining enrollment in the traditional service courses of the College of Arts & 

Sciences merits further discussion, in her view. Mr. Ballinger observed that there is a working group on this 

topic. 

 

Asked how successfully Running Start credits transfer into UW credit, Mr. Ballinger stated that Running 

Start is the most efficient producer of transfer credits. It is more efficient than Advanced Placement or 

International Baccalaureate programs. 

 

Asked about Mayor Durkan’s free college initiative and about community colleges, President Cauce stated 

that the UW is more engaged than ever through its Community College Engagement Initiative, working to 

present a joint higher-education platform to the Legislature. She expressed the wish that students could 

bring the amount that the City of Seattle would put towards free community-college to the UW to reduce 

their fees here. She wondered whether it might be possible to bring Running Start to the UW. 

 

Giuliana Conti, GPSS President, stated that there may be an opportunity lurking in the juxtaposition of 

declining enrollments in 100- and 200-level arts and sciences courses and the relative lack of graduate 

fellowships noted by Provost Richards. President Cauce said that the State tends not to fund less expensive 

courses. Provost Richards feels that there may be a branding opportunity, if students entering with 

considerable transfer credits can be integrated early into participatory research with faculty members. 

 

See Attachment A–4. 

 

Adjourn 

 

Hearing no other business to come before the Committee, Regent Benoliel adjourned the Academic and 

Student Affairs Committee meeting at 9:32 a.m. 

 

  Approved at the meeting of the Committee on September 13, 2018. 


